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Introduction

AFEW-Ukraine has been operating since 
2001, with Ukraine as its main focus 
alongside experience in regional projects in 
Georgia, Moldova, and Belarus. Over the 
years, AFEW-Ukraine has worked with 
diverse key populations — groups that are 
disproportionately affected by HIV and often 
face stigma, discrimination, and barriers to 
health services — including people who use 
drugs, men who have sex with men, sex 
workers, prisoners, street children and 
people living with HIV.

Since 2011, our efforts have increasingly 
targeted young key populations, particularly 
adolescents who use drugs—a group often 
overlooked by traditional harm reduction 
programs and donors. We became the first 
organization in Ukraine to design and 
implement harm reduction services 
specifically tailored to adolescents who use 
drugs — a group largely overlooked in 
national programming. Through youth-
friendly safe spaces, peer-to-peer initiatives, 
and stigma reduction campaigns, we 
reached  more than 12000 adolescents with 
vital health and social support. At the same 
time, we invested significantly in building the 
capacity of professionals and community-
based organizations. 

Specialists from governmental and non-
governmental organizations were trained

 

in adolescent-sensitive harm reduction, 
SRHR, and HIV prevention and stigma 
reduction, thus  strengthening the national 
response to the needs of key populations. 
With the onset of the full-scale war, we 
expanded our scope to include humanitarian 
assistance for key populations, capacity 
building for humanitarian professionals on 
HIV and SRHR, and, in response to 
emerging needs, the integration of mental 
health support into our programs.

AFEW-Ukraine has also played an active 
advocacy role. We worked to raise 
awareness of adolescent health needs within 
national HIV and harm reduction strategies 
and contributed to policy dialogues on SRHR 
and HIV prevention for young key 
populations. By engaging with networks of 
civil society and community leaders, we 
ensured that the voices of young people and 
vulnerable groups were heard in decision-
making processes. 

These achievements not only delivered 
direct impact for thousands of beneficiaries 
but also built the groundwork for the next 
strategic cycle, where AFEW will expand its 
focus to include war-affected communities, 
while staying true to its mission of advancing 
health and  rights for vulnerable populations.



Vision, Mission, and Values
Vision

A world where vulnerable groups have equal access to health care, 
free from stigma and discrimination.

Mission
To improve access to quality health and social services for key 
populations by introducing evidence-based and innovative 
approaches, fostering international and regional knowledge 
exchange, and strengthening the capacity of local governmental 
and non-governmental organizations.

Values
Human rights and dignity
Inclusivity and equality
Transparency and accountability
Innovation and adaptability
Community leadership and participation
Resilience in times of crisis



Context and Situation Analysis
Full-scale war in Ukraine has created a profoundly challenging environment for 
health and social services. Displacement, humanitarian needs, and disruption of care 
have intensified existing vulnerabilities among key populations, while generating new 
groups at risk, including internally displaced people, combatants and war veterans, 
as well as their families. 

Across all groups, demand for mental health and psychosocial support has surged, 
yet few organizations are positioned to provide integrated responses linking SRHR, 
harm reduction, and trauma-informed care.

At the same time, donor priorities are shifting, with traditional streams related to HIV 
and key populations narrowing while new opportunities arise around youth, mental 
health, and war-affected communities.

The long-term impact of war is expected to deepen the challenges. Drug and alcohol 
use, along with mental health problems, are rising among military personnel and 
veterans. These patterns increase the risks of HIV transmission and related health 
issues, particularly when combined with stigma and limited access to services. 
Supporting veterans and their families will therefore be essential, both to address 
immediate psychosocial needs and to prepare for future public health crises.

AFEW-Ukraine is well placed to respond to this evolving landscape. Our established 
expertise in adolescent-sensitive harm reduction, capacity building, and regional 
partnerships provides a strong foundation for adaptation. The gaps in services for 
adolescents, displaced youth, and families affected by war highlight the urgency of 
AFEW-Ukraine’s unique expertise   and create opportunities to strengthen our 
leadership role. 

Looking ahead, AFEW-Ukraine’s strategic focus extends beyond emergency 
response toward contributing to recovery and long-term system strengthening. 

As Ukraine moves toward post-war recovery, the need for integrated, community-
based services addressing mental health, substance use, SRHR, and social 
reintegration will remain critical—particularly for vulnerable adolescents, 



youth, veterans, and their families. AFEW-Ukraine aims to position itself as a trusted 
national partner supporting the transition from humanitarian assistance to 
sustainable, rights-based health and psychosocial care, informed by evidence, lived 
experience, and strong local partnerships.



Strategic Priorities
2025–2027

Priority 1: Expand Access to Comprehensive 
Services for Vulnerable Adolescents

Adolescents and young people remain among the most underserved groups in 
Ukraine’s health system. Many face multiple layers of vulnerability — exposure to 
drug use, stigma, displacement, and lack of youth-friendly services. Strengthening 
comprehensive, integrated support for this group is critical for preventing HIV and 
other diseases, promoting mental well-being, and ensuring that young people can 
access the information and care they need to protect their health and realize their 
potential.

Objective: 
Ensure adolescents and young people from key populations, as well as those from 
displaced and veterans’ families, can access integrated, stigma-free, and youth-
friendly health and social services.

Key Strategies: 

Scale up harm reduction, SRHR, HIV/TB/hepatitis services tailored to 
adolescents, including displaced youth and those affected by war.

Develop innovative youth-friendly models (safe spaces, retreat programs, 
online outreach) that also reach adolescents from IDP and veteran 
families.

Strengthen psychosocial support and stigma-reduction interventions.

Document and share innovative service models nationally, regionally, and 
internationally.



Progress will be assessed through: 

Replication and adaptation of AFEW-Ukraine’s integrated service delivery 
model for adolescents who use drugs to include other vulnerable youth 
groups, and expand  to additional regions of Ukraine
Number of adolescents and young people from key populations, 
displaced households, and veterans’ families who access AFEW-Ukraine–
supported services

Priority 2: Integrate Mental Health into SRHR and 
Community-Based Services

Mental health and sexual and reproductive health are deeply interconnected. War-
related trauma, stress, and social isolation have intensified mental health challenges, 
particularly among adolescents, youth , and vulnerable populations, while also 
affecting people’s ability to make informed decisions about their health and 
relationships. Integrating mental health and psychosocial support (MHPSS) into 
SRHR and community-based services ensures a more holistic and sustainable 
response to the complex realities people face.

Objective: 
Address growing mental health needs by embedding psychosocial support into 
health and social services for vulnerable youth, key populations, internally displaced 
people, and veterans’ families.

Key Strategies:

Train healthcare and social workers in trauma-informed, adolescent-
sensitive mental health support, with specific attention to the needs of 
IDPs and war-affected families.



Develop SRHR–MHPSS service packages for vulnerable youth and key 
populations, adapting models for displaced and veteran communities.

Build community-based psychosocial support models (peer-led, group-
based, digital).

Advocate for youth-specific SRHR-MHPSS standards in national health 
and social service frameworks.

Strengthen referral networks linking humanitarian aid, mental health, and 
HIV/SRHR services, including veteran and IDP support systems.

Progress will be assessed through: 

Integration of MHPSS components into SRHR and community-based services 
across AFEW-Ukraine programmes and partner initiatives 
Development and dissemination of SRHR–MHPSS training modules and 
educational materials, with evidence of uptake by service providers

Priority 3: Build Professional Capacity through a 
National Resource and Knowledge Hub

The quality and sustainability of services depend on the capacity and motivation of 
the professionals and communities who deliver them. Building a strong system of 
learning, exchange, and professional support will help ensure that innovations in 
youth-friendly harm reduction, SRHR, and mental health can be scaled and 
sustained. Establishing a national resource and knowledge hub will enable AFEW-
Ukraine and its partners to consolidate expertise, strengthen coordination, and 
promote continuous learning across the sector.



Objective: 
Position AFEW-Ukraine as a national center of expertise and innovation in youth 
health, rights, and community-based approaches, while also strengthening 
responses to the needs of displaced families and veterans’ communities.

Key Strategies:

Develop a national resource and knowledge hub for professionals and 
community leaders, with modules on displacement, trauma, and support 
to veterans’  families.

Coordinate an expert group on  vulnerable adolescents.

Expand peer education and youth leadership programs, ensuring 
targeted outreach to key populations,  displaced youth and youth from 
veterans’ families.

Share Ukrainian expertise regionally and globally; join European and 
international projects.

Build international exchange and training programs to bring global best 
practices to Ukraine, including post-conflict health and psychosocial 
support models.

While AFEW-Ukraine’s strategic priorities for 2025–2027 place particular emphasis 
on adolescents and young people, the organization remains fully committed to 
supporting all key populations. 

We continue to work towards promoting health and rights for key populations and 
support community-led organizations and initiative groups of people who use drugs, 
sex workers, LGBTQ+ communities, people living with HIV, and ex-prisoners. This 
ongoing engagement ensures that emerging needs of key populations are 
addressed alongside the evolving focus on youth, displaced, and war-affected 
communities, maintaining AFEW-Ukraine’s role as a trusted partner and advocate for 
inclusive, rights-based health responses.



Cross-Cutting Approaches
Advocacy and Policy Influence

AFEW-Ukraine will continue to contribute to the development and implementation of 
national strategies, standards, and guidelines, promoting evidence-based and rights-
based services for youth and key populations. We will achieve this through 
participation in national coordination mechanisms, joint advocacy with community-led 
organizations, and generation of data and evidence to inform decision-making at the 
policy level.

Partnerships

Strong partnerships are central to AFEW-Ukraine’s approach. We will strengthen 
collaboration with civil society, government bodies, academic institutions, and 
international partners to ensure that services and policies are inclusive and 
sustainable. We will foster joint programming, share technical expertise, and engage 
in networks that connect Ukrainian experience with global practice.  

Innovation and Digitalization

AFEW-Ukraine will continue to apply innovative solutions to reach young people and 
vulnerable communities more effectively. This includes expanding digital health tools, 
online outreach initiatives, and e-learning opportunities for professionals. We will 
pilot new models, test scalable approaches, and use digital platforms to improve 
access to information, enhance monitoring, and promote learning across sectors.

Gender Mainstreaming

AFEW-Ukraine integrates gender equality throughout all areas of its work to ensure 
that health and social services respond to the specific needs of women, men, and 
gender-diverse people. We will conduct gender analysis during project design, 
collect sex-disaggregated data, and promote women’s and girls’ 



participation in service delivery, community leadership, and decision-making 
processes.

Youth-Centered Approaches

Young people are at the heart of AFEW-Ukraine’s mission. The organization will 
ensure that adolescents and youth are meaningfully involved in all stages of 
programming — from planning to evaluation. We will strengthen youth leadership 
structures, create opportunities for young people to shape initiatives, and build their 
capacity to act as peer educators and advocates for change.



Change to Monitoring, Evaluation,
Accountability and Learning (MEAL)

AFEW-Ukraine applies a learning-oriented and adaptive Change to Monitoring, 
Evaluation, Accountability and Learning (MEAL) approach to ensure accountability, 
support strategic decision-making, and enable continuous improvement in a rapidly 
changing context.

For clarity and focus, a limited number of key indicators are included under each 
strategic priority to track progress at outcome and system levels. These indicators 
are reviewed regularly and interpreted in relation to the evolving humanitarian, 
security, and funding environment.

Progress against the strategy will be assessed through ongoing monitoring and 
periodic reflection processes, including annual strategic reviews. Learning from 
implementation, partner feedback, and contextual analysis will inform adjustments to 
programmes, partnerships, and implementation approaches.

MEAL processes will actively involve staff, partners, and, where appropriate, 
adolescents, youth, and community representatives, strengthening participatory 
learning and ownership. Findings will be used not only for reporting, but also to 
support internal learning, knowledge sharing, and advocacy.

Digital MEAL tools will be used to support data collection, analysis, and visualization, 
enabling the timely use of evidence for planning, adaptive management, and 
communication with stakeholders.

Quantitative targets and detailed monitoring plans will be defined and refined through 
annual operational planning, based on available resources, partnerships, and 
contextual developments.



Risk Management
Financial Risks

Reliance on a limited number of donors and potential funding gaps may threaten 
sustainability. 

Mitigation includes diversifying funding sources, developing long-term partnerships 
with donor organizations , large international partners, and exploring innovative 
financing mechanisms 

Contextual Risks

Ongoing war, population displacement, and rapidly changing circumstances may 
disrupt program delivery. 

Mitigation involves adaptive programming, close monitoring of the context, and 
collaboration with humanitarian and local partners to maintain continuity of services.

Operational Risks

Staff burnout, high turnover, and operational fatigue can affect organizational 
performance. Mitigation includes investing in staff well-being, professional 
development, clear workload management, and fostering a supportive organizational 
culture.

Reputational Risks

Working with key populations and, in particular, vulnerable youth in sensitive areas 
may raise ethical, legal, or public perception challenges. Mitigation involves ensuring 
transparency, adhering to high ethical standards, actively engaging communities, 
and maintaining open communication with stakeholders.



Governance and Review

The implementation and oversight of this Strategic Plan will be led by AFEW-
Ukraine’s management team, under the strategic guidance of the Supervisory Board. 
Progress against strategic priorities will be reviewed on an annual basis as part of 
organizational planning and reporting processes.

The strategy will remain a living document and may be adjusted in response to 
significant contextual, programmatic, or funding changes. Any substantive revisions 
to strategic priorities will be reviewed and endorsed by the Supervisory Board.


