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AFEW-UKRAINE

International Charitable Foundation “AIDS Foundation East-West” (AFEW-Ukraine) is a
non-governmental humanitarian organization that has been working in the area of public
health since January 2001. Our projects have covered Ukraine, Moldova, Belarus and Georgia.
AFEW-Ukraine is a part of the International Network of independent AFEW organizations
based in Eastern Europe and Central Asia with the Secretariat located in the Netherlands.

OUR
MINNIGIN

is to improve access to quality health
and social services for key populations
through introducing evidence based and
innovative approaches, supporting active
international and regional experience
exchange and capacity building of local
governmental and non-governmental
organizations.

OUR TARGET
POPULATIONS

include most-at-risk adolescents (MARA),
people who use drugs (PWUD), sex workers,
ex-prisoners, and people living with HIV.



INTRODUCTION

Olena Voskresenska,

Executive Director

ICF “AIDS Foundation East-West”
(AFEW-Ukraine)

2020 has been a challenging, but very
productive year for AFEW-Ukraine. Covid
pandemic significantly affected the needs
of our beneficiaries and demanded to
adjust the methods of our work to new
realities, stimulating creativity and quick
response to changing conditions. At the
onset of the epidemics, we had to quickly
modify the budgets to equip our local
partners with necessary protective means
and introduce alternative ways of reaching
our beneficiaries with services they need
(mailing of “safe boxes”, express delivery).
Thanks to the quick response of our donors
and partners, the work could be continued
without delays.

Shift to virtual working methods demanded
immediate capacity building for AFEW-
Ukraine staff, our implementing partners
and our youth leaders. Jointly we managed
to develop high quality products and
organize interesting online activities.

In 2020 we completed the project “Bridging
the Gaps: Health and Rights for Key
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Populations”, which lasted for 10 years.
The project allowed to develop services and
approaches for working with young people
who use drugs in Ukraine, and improved
access to high quality services for people
who use drugs in Georgia. Now AFEW-
Ukraine’s experience in developing youth-
friendly services is in high demand, and we
are currently sharing it with our colleagues
from Kyrgyzstan, Kenya, Vietnam and other
countries. The final conference “Through
virtual to real” demonstrated the need
for this, therefore our goal is to continue
acting as a regional resource center for the
specialists working with adolescents.

In 2021 AFEW-Ukraine will mark its 20th
anniversary. Despite certain challenges
related to changing donor priorities and,
therefore, cuts in funding sources, we feel
optimistic and are committed to further
develop our work for key populations in
Ukraine and other countries in the region.
We will further support the youth leaders
in providing quality SRHR (sexual and
reproductive health and rights) education
using the Journey4Life model and have
ambitions in expanding this project to
all regions of Ukraine. The Country Key
Populations Platform, started in 2017, is
continuingits work, providing opportunities
for Ukrainian key population activists to
learn from each other and develop joint
activities, and we are planning to provide
technical assistance to the Platform further
and help our partners in other countries of
Eastern Europe and Central Asia (EECA) to
develop similar platforms.



PROGRAM INFORMATION

GENERAL INFOGRAPHICS

In Ukraine:

Chernivtsi
Sokytiany Novoselytsia
Novodnistrovsk

57 718

services were provided to
adolescents and young
people who use drugs and
their sexual partners

3169

young people (10-24 years old) received services, among them:

1892 - boys and 1277 - girls

33

sites (7 regions including cities,
rural and remote areas) where
services for adolescents who use
drugs are provided

2072

tests on HIV and 1263
tests on Hepatitis C and
B, syphilis were done for
project clients

1289

interviews with clients
using Monitoring form of
human rights violations of
MARA were conducted

Annual Report for 2020 6

- 5076 A 10
f|g|\ adolescents participated . ($) . subgrantees
5 in the awareness raising 0 0o
events in rural areas
(including online)
Brovary
i;reialﬂav_kyi Myrhorod Zinkiv Ghuhuiv--Izium
melnyts Pyriatyn Poltava ~ Krasnohrad Lozova
Bila Tserkva Lubny  Karlivka Kharkiy Zmilv
Kremenchuk - .. Merefa
Horishni plavni ewolrzl:l;;(z;k
Kropyvnytskyi Lyman
Oleksandriia Znamianka
Novoukrainka Kramatorsk
Lyman
district
Berezivskyi
district
Bilhorod-
Dnistrovskyi
@ people from 24 countries ﬂ teenagers
registered to participate in completed the
the Conference Journey4Life
course
@ people registered for the 0 @ uvenil
online course on human S }Evperisc?ris
rights . -
& participated in
the screening
survey on
399 mental health

29 awareness raising events
were conducted in rural
areas (including online)
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GENERAL INFOGRAPHICS

In Georgia:

580 s 3
E@ persons were tested on . ($] . subgrantees
HIV, Hepatitis C and B <& >
@ 4655
b ";‘ services were
provided to PWUD
Telavi
Thilisi
759 36 1
@ PWUDs received case service providers W leaders

management and harm trained on human from PWUD
reduction services at rights and reducing community
two social bureaus in stigma and participated in
Thilisi (Tanadgoma — discrimination issues the activities of
Centre for Information governmental
and Counselling on bodies and project
Reproductive Health) and 55 decision making
in Telavi (Bemoni Public ) mechanisms
Union) and community med.lc_al doctprs
centre for girls and women ~ Dparticipated in the
who use drugs in Thilisi Brldgmg the Gaps
(Community_based Medical School

organization “Mandala”)
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AFEW-UKRAINE IMPLEMENTING PARTNERS

Ukraine

e All Ukrainian Charitable Organization “Convictus Ukraine”

e Charitable Foundation “New Family”

e Charitable Foundation “Return to Life”

e Charitable Organisation “Kharkiv charitable fund “Blago”

e Charitable Organisation “Kharkiv charitable fund “Parus”

e Charitable Organisation “Light of Hope”

» International Charitable Foundation “Alliance For Public Health”
e Odesa Charity Foundation “Way Home”

» Poltava Regional Charitable Foundation “Public Health”

e Public Organization “Nasha Dopomoga”

Georgia

e Bemoni Public Union
« Community-based organization “Mandala”

» Tanadgoma - Centre for Information and Counselling on Reproductive Health
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“BRIDGING THE GAPS: HEALTH AND RIGHTS FOR KEY POPULATIONS” -
A ROAD OF 10 YEARS

“Bridging the Gaps: Health And Rights For
Key Populations” is the international HIV
programme on health and rights for LGBT
people, sex workers and people who use
drugs.

Goals & priorities:

1. A strengthened civil society that holds
governments to account.

2. Increased fulfilment of the human rights
of key populations.

3. Improved SRHR
transmissions.

and fewer HIV

The projects in Georgia and Ukraine were
aimed at improving the human rights of
drug users by changing social attitudes and
government policies, and improving the
services they can access.

The Project has been implemented in two
5-year phases since 2011. Some of the
project achievements are:

» Youth friendly services for adolescents
who use drugs were established in
Ukraine. More than 12 000 adolescents
were covered by friendly services that
were based on their needs.




728 adolescents who use drugs in Ukraine
were trained as leaders, formed initiative
groups in the four cities of Ukraine, and
are being actively engaged in working
with local administrations, monitoring of
services and peer-led activities.

Concept of harm reduction friendly
rehabilitation was introduced in the
region, and standards of rehabilitation
services developed in Georgia and
Ukraine. Two youth rehabilitation day
care centers were opened in Ukraine,
and an in-patient rehabilitation center
for adults was established in Georgia.

More than 1 500 service providers in
Ukraine and Georgia were engaged in
capacity building trainings.
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Human rights monitoring tools were
designed and have been introduced in
the practice of specialists working with
people who use drugs in Ukraine and
Georgia.

Country Key Populations Platform in
Ukraine, that unites activists from the
communities of people who use drugs,
sex workers, LGBT and and ex prisoners,
that started being discussed in 2014 was
formally registered by the Ministry of
Justice in 2017. Until now more than 430
key population leaders were engaged in
the activities of the platform.
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WORK DURING THE COVID-19 PANDEMIC

National lockdown that started in early
March 2020 and lasted till June, significantly
affected the delivery of services, including
the services for adolescents who use drugs.
Limited travel opportunities caused special
problems of reaching out to the clients from
rural and remote areas.

AFEW-Ukraine, as well as its local partners
switched their working format to online
work actively wusing social networks
and messengers (Instagram, Telegram,
Viber), Zoom application. Most of the
individual counselling sessions took place
in messengers while group sessions were
provided in a live stream on Instagram and
via Zoom conferences.

In summer the quarantine epidemiological
zoning was introduced depending on the
COVID-19 situation in each region (green,
yellow, orange, and red zone status was
applied and updated to every oblast and site).

Travels the green and vyellow zones
completely resumed while travels the orange
and red zones were partially or completely
stopped. Site visits could be partially
resumed with all necessary precautions —
mask regime, physical distancing, outdoor
events. Many AFEW-Ukraine partners were
located in the red or orange zones with
different level restrictions.

Till the end of the year, local implementing
partners combined online and offline
methods of working with clients, adjusting

to changing restrictions that were different
in each region. If there was a request from a
client for the means of individual protection,
such as condoms, facial masks, gloves,
antiseptics, syringes etc., and a personal
meeting was impossible, the delivery of the
package to a client was arranged.

The minimum package of services for
adolescents who use drugs during the
quarantine period remained the same:

e At least 1 individual counselling
session with a social worker (on HIV/
STI/TB/HepB,C/SRHR/safer behaviour);
additional services were offered, such as
HIV rapid testing.

» Usefulinformationabout project services
and services of the local referral network,
including links to online services.

e Condoms and informational materials
distribution.

To ensure that the full package of services
was provided to the clients AFEW-Ukraine
partners in the regions offered various
options - designated hours for services
delivery, mailing of informational materials
and protective means, “safe boxes” for
clients that could be picked up outside the
office. All partner NGOs were supplied with
necessary protective means — facial masks,
sanitizers, gloves.
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“THROUGH VIRTUAL TO REAL” - CONFERENCE FOR AND ABOUT TEENS

On September 15-17, 2020 AFEW-Ukraine
in partnership with ICF “Alliance for Public
Health” held the Conference for and about
teens “Through virtual to real”. In the
situation of the global epidemic, access
to information and learning must be safe.
Online format of the conference made it
easily accessible to any person who wanted
to participate.

Two organizing committees (National
Coordination group and Youth Organizing
Committee) involved in the
preparation of the Conference, bringing
together experts from the partner network
and adolescent leaders. The partnership
included three key ministries: Ministry of
Education and Science, Ministry of Social
Policy and Ministry of Youth and Sports.

were

=

-

g,
|

The official language of the Conference was
Ukrainian, and also English and Russian
translation was available for the majority
of sessions. The format of the Conference
combined online broadcasting, recorded
sessions and zoom webinars, and provided
an opportunity for the participants to talk to
the speakers and to get to know each other.

The Conference speakers included 48
experts working with adolescents from
Ukraine, Netherlands, UK, Germany,
Iceland, Latvia and Kazakhstan and 9 youth
facilitators selected among youth leaders
that were engaged in the projects “Bridging
the Gaps: Health And Rights For Key
Populations” and “Underage, overlooked:
Improving access to integrated HIV services
for adolescents most at risk in Ukraine”.



The Conference agenda covered the most
pressing topics on work with adolescents,
such as accessibility of services, prevention
of negative consequences of risky behavior:
proactive tools for work, human rights and
legislation, violence and bullying, digital
security and media literacy, adolescents in
conflict with the law, mental health, sexual
and reproductive health and rights, building
skills and competencies of adolescents and
specialists.

2029 people from 24 countries registered
to participate in the Conference (including
569 adolescents). Almost 50 sessions were
held during the Conference. The broadcasts
covered over 1K people every day. The total
number of conference sessions views is
almost 6.4K.
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All Conference materials are available at the
website (https://conf2020.afew.org.ua/en/
materials/) and on AFEW-Ukraine official
website (http://afew.org.ua/category/
biblioteka/materialy-konferencii-dlya-ta-
pro-pidlitkiv-virtualno-pro-realne/).

ONLINE COURSE ON ENSURING HUMAN RIGHTS OF ADOLESCENTS

Yce, Wwo Tpeba aHaTK OnA
3abe3ne4YyeHHA npae
nigniTkie B YrpaiHi

Successful experience of monitoring and
documenting violations of rights of most at
riskadolescents and requests from Ukrainian
NGOs and partner organizations providing
services for MARA, demonstrated the need
for ongoing education on the issues of

human rights of adolescents. AFEW-Ukraine
jointly with the education studio EdEra
developed an online course “All you need to
know to ensure human rights of adolescents
in Ukraine”.

The course can be used by the professionals
and volunteers who work with adolescents,
such as social workers, psychologists,
teachers, medical doctors and peer leaders.
It is free of charge and consists of 3 modules
with videos, tests and additional materials.
The first module is about basic human


https://conf2020.afew.org.ua/en/materials/
https://conf2020.afew.org.ua/en/materials/
http://afew.org.ua/category/biblioteka/materialy-konferencii-dlya-ta-pro-pidlitkiv-virtualno-pro-realne/
http://afew.org.ua/category/biblioteka/materialy-konferencii-dlya-ta-pro-pidlitkiv-virtualno-pro-realne/
http://afew.org.ua/category/biblioteka/materialy-konferencii-dlya-ta-pro-pidlitkiv-virtualno-pro-realne/

rights and freedoms. The second module
focuses on practical examples from the
life of two teenagers Katya and Mykyta to
explain what rights they have to medical
care, education, housing, work, family and
personal documents. The third and final
module helps to analyze how the Ukrainian
legislation regulates the circulation of
psychoactive substances, and the rights of
adolescents in public places and cyberspace.
Special attention is given to the problem of
online bullying (cyber bullying) and how to
help teenagers to prevent it.

The online course focuses on the following
questions:

» what human rights are about and what
they are for?

» what is so special about the rights of
children and adolescents?

e what is Ukrainian legislation on the
rights to education, work, family,
housing, medical care and documents?

 howtomonitorviolations of adolescents’
rights?

Annual Report for 2020 14

ApTem OCHNAH

 howtoactinorder to protect and restore
rights?

Key data on the course participants as of
14.12.2020:

e The total number of registered students:
3680

e The number of participants who
completed the course and received the
certificate: 1500

e The number of participants who filled in
the entrance questionnaire: 1445

e The number of participants who filled in
the final questionnaire: 641

The course will be available at
the educational platform EdEra
with no time limits by the link
(even after the end of projects):

https://courses.ed-era.com/courses/course-
v1:AFEW+1+2020/about.



https://courses.ed-era.com/courses/course-v1:AFEW+1+2020/about
https://courses.ed-era.com/courses/course-v1:AFEW+1+2020/about

JOURNEYA4LIFE

In 2020, AFEW-Ukraine  together
the partners in 4 regions of Ukraine
(Kropyvnytskyi, Poltava, Kharkiv and
Chernivtsi regions) started piloting the
“Journey4Life” youth empowerment
program that is delivered by trained peer
educators — Champions4Life. In January
2020 a team of 20 Champions was trained
by the international Dance4Life trainers,
and started active implementation of the
programme in their regions.

Since February 2020, 522 young people aged
14 to 18 were covered by the programme.

The restrictions related to COVID-19
required adaptation of the programme
to online mode. The Champions4Life

were trained on the methods of attracting
teenagers in online learning processes and
making learning experiences maximally
effective and interesting. By the end of
the year, 194 teenagers took part in the
“Journey4Life”

online sessions. Online
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format allowed engaging more teenagers,
including those from remote areas. Also,
some program participants indicated that
they preferred to communicate virtually, as
they felt it as a safer way in expressing their
feelings and thoughts.

Young people that completed Journey4Life
mentioned that they especially liked the
peer-led approach. Besides, they noted that
in addition to health and rights related
topics, they learned to accept the diversity
of other people and gained better relations
building skills, which helped to improve
their communications with family members
and teachers. Starting from November 2020,
the program has been implemented with the
financial support of the Norwegian Ministry
of Foreign Affairs, represented by the Royal
Norwegian Embassy in Kyiv. A new team of
Champions4Life will be trained and start
working in project regions, engaging at
least 500 more adolescents in the program
in 2021.
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REHABILITATION PROGRAMS FOR ADOLESCENTS WHO USE DRUGS

«KOMMNAC»

NPOrPAMA PEABIAITALIT NIAAITEIE, AKI
FNOEMHBAKNTE AFD IHAXDOARATECH B
SANEMHOCTI BIA NCHXOAKTHBHHX
FEYOBHH

M. Kapain - 2020

Developing human rights based
rehabilitation services for people who have
mental and behavioural disorders due to
the use of psychoactive substances is very
much needed. Despite the presence of a
large number of rehabilitation centres in
Ukraine, access to effective rehabilitation
is very challenging, as there is no system to
monitor the quality of service and ensure
compliance with the rights of clients of such
centres. Besides, access to rehabilitation
services for adolescents who use drugs is
very limited.

In 2020, the Ministry of Social Policy of
Ukraine took an important step towards

regulating the provision of rehabilitation
services by developing and approving
the State Standard of Social Services for
Social and Psychological Rehabilitation
of Persons with Addiction to Narcotic
Drugs or Psychotropic Substances. AFEW-
Ukraine coordinated the development of
the Standard with the group of experts.
Building on international best practices,
the document describes the basic principles
and procedures of rehabilitation centers,
provides a list of scientific and evidence-
based rehabilitation methods, criteria for
effectiveness and notes the need to create
separate services for minors. In Ukraine,
this is the first document of this kind, and it
provides the basis for developing a system of
certification and licensing of rehabilitation
programs, and thus contributes to improving
the quality of their services.

Within the framework of the project
“Bridging the Gaps: Health And Rights For
Key Populations” AFEW-Ukraine has been
supporting two rehabilitation programs for
adolescents who use drugs. Psychosocial
support centre “Dialogue” in Chernivtsi,
run by Charitable Foundation “New Family”
has been running an outpatient program
for adolescents since 2013. Starting from
2020 a new rehabilitation program is being
piloted in the Social House “Compass” by
Kharkiv Charitable Fund “Blago”. The new
rehabilitation program, designed by the
specialists of “Blago” was inspired by the
experience that the partners gained during
study visits to the Netherlands and Latvia,



organized by AFEW-Ukraine. The program is
based on methods of cognitive-behavioural

therapy, situational approach (positive
reinforcement  method), = motivational
therapy, art therapy and therapeutic

community, and has been approved by
the Department of Psychiatry, Narcology,
Medical Psychology and Social Work of
Kharkiv National Medical University.

Standard programs on the basis of which
the two centres work are available at:

e http://afew.org.ua/standarti-
programi-korektsiyi-deviantnoyi-
povedinki-pidlitkiv-vikom-14-18-
rokiv-yaki-mayut-dosvid-vzhivannya-
psihoaktivnih-rechovin/;
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o http://afew.org.ua/prezentovano-

programu-reabilitaczi-pidlitkiv-yaki-
zlovzhivayut-abo-znahodyvatsya-

v-zalezhnosti-vid-psihoaktivnih-

rechovin/.

In 2020, 8 adolescents completed a
rehabilitation program at the Compass
Centre, 34  adolescents underwent
rehabilitation at the Dialogue Centre. Both
programmes received very positive feedback
from adolescents, their parents and partner
organizations. Representatives of probation
services, who referred adolescents to
Dialogue Center, indicated that the number
of relapses among those who completed the
programme, has significantly decreased.

DEVELOPING INTERVENTIONS TO ADDRESS MENTAL HEALTH NEEDS
FOR YOUTH IN THE JUVENILE DETENTION FACILITIES IN UKRAINE

Young people in detention represent a
vulnerable group in relation to HIV, TB and
mental health problems, including drug
use problems. As of January 2020, there
were 134 young detainees in the juvenile
colonies, and 89 in pre-trial facilities in
Ukraine. Mental health needs of youth in
detention remain without proper response,
partially because of the lack of reliable data.

AFEW-Ukraine has been working with
the Ministry of Justice on developing the
program to address the mental health of
juveniles in detention. The first step of this
work included a research among juveniles
in prisons and pre-trial facilities that was

conducted in 2020. The main objective of
the research was to investigate the mental
health needs of juveniles in detention
focusing on substance abuse.

A group of Ukrainian and international
experts selected and adapted international
screening tools for assessing the mental
health of juveniles in detention. Two tools
have been tested and adapted: SDQ, the
Strengths and Difficulties Questionnaire for
minors and specialists, and MAYSI-2, a brief
behavioural health screening tool designed
specifically for juvenile justice programs
and facilities. Quarantine measures
required changing the format of the


http://afew.org.ua/standarti-programi-korektsiyi-deviantnoyi-povedinki-pidlitkiv-vikom-14-18-rokiv-yaki-mayut-dosvid-vzhivannya-psihoaktivnih-rechovin/
http://afew.org.ua/standarti-programi-korektsiyi-deviantnoyi-povedinki-pidlitkiv-vikom-14-18-rokiv-yaki-mayut-dosvid-vzhivannya-psihoaktivnih-rechovin/
http://afew.org.ua/standarti-programi-korektsiyi-deviantnoyi-povedinki-pidlitkiv-vikom-14-18-rokiv-yaki-mayut-dosvid-vzhivannya-psihoaktivnih-rechovin/
http://afew.org.ua/standarti-programi-korektsiyi-deviantnoyi-povedinki-pidlitkiv-vikom-14-18-rokiv-yaki-mayut-dosvid-vzhivannya-psihoaktivnih-rechovin/
http://afew.org.ua/standarti-programi-korektsiyi-deviantnoyi-povedinki-pidlitkiv-vikom-14-18-rokiv-yaki-mayut-dosvid-vzhivannya-psihoaktivnih-rechovin/
http://afew.org.ua/prezentovano-programu-reabilitaczi-pidlitkiv-yaki-zlovzhivayut-abo-znahodyatsya-v-zalezhnosti-vid-psihoaktivnih-rechovin/
http://afew.org.ua/prezentovano-programu-reabilitaczi-pidlitkiv-yaki-zlovzhivayut-abo-znahodyatsya-v-zalezhnosti-vid-psihoaktivnih-rechovin/
http://afew.org.ua/prezentovano-programu-reabilitaczi-pidlitkiv-yaki-zlovzhivayut-abo-znahodyatsya-v-zalezhnosti-vid-psihoaktivnih-rechovin/
http://afew.org.ua/prezentovano-programu-reabilitaczi-pidlitkiv-yaki-zlovzhivayut-abo-znahodyatsya-v-zalezhnosti-vid-psihoaktivnih-rechovin/
http://afew.org.ua/prezentovano-programu-reabilitaczi-pidlitkiv-yaki-zlovzhivayut-abo-znahodyatsya-v-zalezhnosti-vid-psihoaktivnih-rechovin/

research, therefore it was conducted online
using Skype, Zoom, and Google Forms. 142
juveniles (136 boys and 6 girls) took part in
the study.

Theresults confirmed problems with alcohol
and drug use among young detainees.
Problematic alcohol use was detected in 65%
of respondents, the experience of drug use
occurred in 60%, and problematic drug use
in 37% of juvenile prisoners. The screening
also demonstrated high levels of emotional
and behavioural problems, problems in
relationships with peers and exposure to
a traumatic experience. As the screening
method can only indicate the problem but
does not provide the diagnosis, further
clinical investigation will be required to
confirm findings.

Based on the research result, the pre-release
program on psychoactive substances -
“Conscious Choice” was developed. Based
on methods of cognitive behavioural

therapy and harm reduction approach, the
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program provides juveniles with knowledge,
resources, and skills to make healthy
choices after they are released from prison.
The program was tested in Kremenchuk
youth colony, finalized and submitted to the
Ministry of Justice for approval and further
use in detention facilities of Ukraine.

To address the issue of traumatic
experiences among juveniles in detention,
AFEW-Ukraine has organized training for
prison psychologists, conducted by an
international expert on childhood trauma.

The research recommendations highlighted
the need to adopt mental health screening
tools in the routine prison practice, improve
the knowledge and skills of staff working
with juveniles, and create an algorithm for
addressing mental health needs on all levels
of the juvenile justice system. Currently
AFEW-Ukraine is working with the Ministry
of Justice on developing further steps to
address these recommendations.
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INFORMATION AND EDUCATIONAL MATERIALS

In 2020 ten informational materials for adolescents, including those who use drugs, and
specialists working with adolescents were published:

M
LK

JAEDTA O CERE, O DBDEM JOOPOELE

Brochure for boys on preventing HIV
and STTs

DINIIY

EARRLALAKK!

Brochure about condoms and
lubricants

5

I

XEHCKHWE BONPOCHI

(LUK

JAEDTA O CERE, O CBOEM AQ0POEGLE

Brochure for girls on preventing HIV
and STIs

D)

JKCTPEHHASR NPO®UNAKTHKA

S

JAEOTA O CEBE, O DBOEM IN0OPTELE

Brochure about emergency prevention



http://afew.org.ua/en/men-s-questions-care-of-yourself-of-your-health/
http://afew.org.ua/en/men-s-questions-care-of-yourself-of-your-health/
http://afew.org.ua/en/prezervativyi-lubrikantyi-zabota-o-sebe-o-svoem-zdorove/
http://afew.org.ua/en/prezervativyi-lubrikantyi-zabota-o-sebe-o-svoem-zdorove/
http://afew.org.ua/en/women-s-questions-care-of-yourself-and-of-your-health/
http://afew.org.ua/en/women-s-questions-care-of-yourself-and-of-your-health/
http://afew.org.ua/en/emergency-prevention-care-of-yourself-and-of-your-health/

MOI NPABA
3ABXIOM 31 MHOIKO

WL 1 It

Brochure on protection of rights for

adolescents "My rights are always
with me"

ik
CTATH
NIAEPOM

¥ ChefH PO MANTBECTT 120000 R
RANAT

Brochure “How to become a public
health leader?”
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Brochure on overdose prevention

I'IEIEHHI{ nna

=i LEa e

Guidebook for Champions4Life

20


http://afew.org.ua/en/how-to-become-a-public-health-leader/
http://afew.org.ua/en/how-to-become-a-public-health-leader/
http://afew.org.ua/en/overdose-with-psychoactive-substances/
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http://afew.org.ua/programa-profilaktiki-vzhivannya-psihoaktivnih-rechovin-svidomij-vibir/
http://afew.org.ua/programa-profilaktiki-vzhivannya-psihoaktivnih-rechovin-svidomij-vibir/
http://afew.org.ua/programa-profilaktiki-vzhivannya-psihoaktivnih-rechovin-svidomij-vibir/

Annual Report for 2020 22

PROMOTION OF HARM REDUCTION FRIENDLY REHABILITATION

With the support of the project “Bridging
the Gaps: Health and Rights for Key
Populations”, representatives of non-
governmental and governmental agencies
in Georgia joined forces for developing the
model of psychosocial rehabilitation for
people who use drugs.

Multi-sectoral group of experts, that
included active NGOs and governmental
agencies, such as the Centre for Mental
Health and Drug prevention and the
Parliamentary Health Committee, has
been working since autumn 2019 on
revising and analysing existing national
protocols and guidelines and developing
the concept and strategy of developing of

rehabilitation in Georgia, that envisages
active engagement of people who use drugs,
provides an integrated approach to care and
collaboration between institutions.

In 2020 the Standards of rehabilitation
were developed that also provide detailed
calculation of the cost for services that
can be covered by the State budget. The
standards, after approval by the Government
of Georgia, will allow payments for
residential rehabilitation services from the
state budget, and improve the quality of
rehabilitation services by ensuring that they
are using evidence-based approaches and
international standards.



GEORGIA

The full package of documents — concept,
strategy and standards, were presented to
the national stakeholders during a virtual
conference organized for the International
Day Against Drug Abuse and Illicit
Trafficking on June 26th. Currently, the
partners are discussing with the Ministry of
Health possible financial mechanisms that
will allow receiving money for rehabilitation
services from the state budget.
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NGO “Tanadgoma” - AFEW-Ukraine’s
partner in Georgia will continue advocating
for formal approval for the Standards of
Rehabilitation by the Ministry of Health
of Georgia, which will allow applying for
state funding for rehabilitation services.
This will ensure the sustainability of the
rehabilitation centre in Gremi opened with
the support from the project “Bridging
the Gaps: Health and Rights for Key
Populations”.

COMMUNITY-LED ADVOCACY ACHIEVEMENTS

The initiative group of people who use drugs,
established at the social bureau of Bemoni
Public Union in Telavi within the project
“Bridging the Gaps: Health and Rights for
Key Populations” has become more active in
advocacy efforts.

* In2020,the Initiative group has designed
a pilot project that will help people from
vulnerable groups in the Kakheti region
to find employment opportunities. It is
mostly targeted at clients of the opioid
substitution therapy (OST) programme,
or those who completed rehabilitation,
or have been imprisoned or are on
probation for drug related crimes.

The pilot will liaise with local employers
and stimulate them to fill temporary
vacancies (for 2-6 months) with people
from vulnerable groups - clients of the
Telavi social bureau. Local municipality
has agreed to provide additional

stimulus to entrepreneurs who will
offer employment, covering part of the
salary through municipal budgets. The
participants of the pilot will also be
trained to develop social skills that can
help them find work in the future. They
will learn how to write a resume, how to
behave confidently during an interview,
how to use internet resources to find
a job, and how to fill out an electronic
application for a vacancy. At the initial
stage it is planned to engage 5 people in
the employment programme.

The project on re-adaptation and
the employment support services for
vulnerable groups was developed by
the members of the initiative group and
submitted to the Telavi Municipality to
include this activity in the 2021 budget.

e The need of expanding the number
of OST sites has been voiced by the



Georgian civil society for quite a long
time. In the Kakheti region the OST
centre was functioning only in Telavi,
which caused problems for patients who
had to travel from remote areas and wait
inline for quite a long time. Back in 2018,
an initiative group and experts from
Bemoni Public Union started advocacy
work to expand the number of OST sites
in the region. In 2020 the government
voiced plans to open OST centres in
two cities of Kakheti - Gurjaani and
Kvareli. Unfortunately, the plans were
postponed. However due to advocacy
work of the initiative group from Telavi,
an additional window for methadone
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distribution was opened at OST centre,
which allowed to reduce waiting times.

In the spring of 2020, the government
approved the interim rule allowing
patients to receive methadone dose for
5 days in the period of quarantine. In
September it was cancelled, however
community activists and civil society
organizations, including Telavi initiative
group and NGO Bemoni, addressed
the request to continue this practice,
and currently the clients of the OST
programme can continue receiving 5
days doses.




AFEW-UKRAINE GOVERNANCE TS o

The General meeting was held in January 2020. The Meeting approved changes in the
general meeting membership, terms of reference and rotation schedule of the Supervisory
Board members and new policies of AFEW-Ukraine. Chair of the Supervisory Board reported
on the Board activities for 2019.

The Supervisory Board held the meetings in July and December 2020. The Board revised
and approved the annual narrative and audit report, reviewed and advised on the workplan,
budget and strategy of AFEW-Ukraine and participated in the development and approval
of new and updated organizational policies. The Board has received quarterly updates and
provided ongoing advice and supervision to the Executive Director.

SUPERVISORY BOARD

* Gerda van ‘t Hoff, former Strategic Advisor at Correctional Institutions Agency in the
Netherlands, board member since 2013

* Joostvan der Meer (Chair of the Board), Public Health and Humanitarian Aid Consultant
at PHESTA Public Health Consultancy, board member since 2013

» Giorgi Pkhakadze, Professor of Public Health, Member of Independent Accountability
Panel at UN, board member since 2017

e Gennady Roshchupkin, Community Health Systems Coordinator at Eurasian Coalition
on Male Health, board member since 2016

GENERAL MEETING TEAM

e Anke van Dam, Executive Director,
AFEW International

Oleksandr Bestik, Logistic Manager

¢ Olena Chastokola, Chief Accountant
« Alyona Gerasimova, Director, Pact

Ukraine e Natalya Dvinskykh, Monitoring and

Evaluation Officer
e Svitlana Valko, Chairwoman of the

Board, Truth Hounds e Andrii Khalamendyk, Project Officer

¢ Olga Kulyk, Communication Manager
e Iryna Nerubaieva, Project Manager
¢ Lesia Novakovska, Financial Director

e Anastasiya Shebardina, Senior Project
Manager

¢ Olena Voskresenska, Executive Director



FINANCIAL INFORMATION T

UKRAINE

Projects Amount Annual

spent, € Budget, €

Bridging the Gaps: Health And Rights For Key Populations (Ministry of

Foreign Affairs of the Netherlands) €247 635 €247 635

Bridging the Gaps: Health and Rights For Key Populations — Sustainability

Fund (Ministry of Foreign Affairs of the Netherlands) SleEl @l

Bridging the Gaps Outcome Harvesting Workshops (Stichting Aidsfonds —

Soa Aids Nederland, Aidsfonds ) €1938 €11724
Flexible Fund: Young, Wild and ... Free? (Ministry of Foreign Affairs €1547 €1547
of the Netherlands)

Journey4Rights and Gender Equality (The Norwegian Ministry of Foreign € 4964 €5000
Affairs, represented by the Royal Norwegian Embassy in Kyiv)

]o.urr.ley4L1fe p'1lot1ng' (Mmlstry of Foreign Affairs of the Netherlands) €738 497 €738 497
within the project Bridging the Gaps

Improving access to harm reduction friendly rehabilitation and treatment € 4477 €4477

of drug users in EECA (Ministry of Foreign Affairs of the Netherlands)

Program development to support the mental health of adolescents
in prisons (Ministry of Foreign Affairs of the Netherlands) within the €43 097 €48 002
project Bridging the Gaps

Statute activity and coordination of the virtual meeting of the AFEW

Partnership Steering Committee on 16-17 June 2020 €750 €750

Underage, overlooked: Improving access to integrated HIV services
for adolescents most at risk in Ukraine (Expertise France 5% Initiative)

€224 329 €224 329
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PROJECTS IN UKRAINE, ANNUAL BUDGET, €

€224 329 €750

€ 247 635

€48 002

€4.477

£38497

€5 000

e €1 547

€11724

€14 340

Bridging the Gaps: Health And Rights For Key Populations

Bridging the Gaps: Health and Rights For Key Populations — Sustainability Fund

Bridging the Gaps Outcome Harvesting Workshops

Flexible Fund: Young, Wild and ... Free?

Journey4Rights and Gender Equality

Journey4Life piloting

Improving access to harm reduction friendly rehabilitation and treatment of drug users in EECA
Program development to support the mental health of adolescents in prisons

Statute activity and coordination of the virtual meeting of the AFEW Partnership Steering
Committee

Underage, overlooked: Improving access to integrated HIV services for adolescents most at risk
in Ukraine
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GEORGIA

Projects Amount Annual

spent, € Budget, €

Bridging the Gaps: Health and Rights For Key Populations (Ministry of

Foreign Affairs of the Netherlands) €64 870 €64 870

Bridging the Gaps: Health and Rights For Key Populations, subgrants via

AFEW International €87 628 €87 628

Improving access to harm reduction friendly rehabilitation and treatment
of drug users in EECA, subgrants via AFEW International (Ministry of €5281 €6 849
Foreign Affairs of the Netherlands)

Bridging the Gaps: Health and Rights For Key Populations — Sustainability
Fund (Ministry of Foreign Affairs of the Netherlands)

€5 600 €5 600
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PROJECTS IN GEORGIA, ANNUAL BUDGET, €

€5 600

€6 849

€64 870

€87 628

@ Bridging the Gaps: Health and Rights For Key Populations
" Bridging the Gaps: Health and Rights For Key Populations, subgrants via AFEW International

@ Improving access to harm reduction friendly rehabilitation and treatment of drug users in EECA,
subgrants via AFEW International

@ Bridging the Gaps: Health and Rights For Key Populations — Sustainability Fund
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UKRAINE AND GEORGIA

Budget by the donors I:S;zltl’né Bﬁgg:é 1€
Expertise France 5% Initiative €224 329 €224 329
Ministry of Foreign Affairs of the Netherlands €513 722 €520 195
Stichting Aidsfonds — Soa Aids Nederland, Aidsfonds €1938 €11724
The Norwegian Ministry of Foreign Affairs, represented by the Royal €494 €5000

Norwegian Embassy in Kyiv
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BUDGET BY THE DONORS (UKRAINE AND GEORGIA)

€11 724 €5000

€520 195

224 329

@ Expertise France 5% Initiative

' Ministry of Foreign Affairs of the Netherlands

@ Stichting Aidsfonds — Soa Aids Nederland, Aidsfonds

" The Norwegian Ministry of Foreign Affairs, represented by the Royal Norwegian Embassy in Kyiv
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Photos in subsection “Work during the COVID-19 pandemic” — CO “Kharkiv charitable fund
“Blago” / CBO “Nasha Dopomoga” archives.

Photo in subsection “Developing interventions to address mental health needs for youth in
the juvenile detention facilities in Ukraine” — Ministry of Justice of Ukraine archive.

Photo in subsection “Promotion of harm reduction friendly rehabilitation” - Tanadgoma —
Center for Information and Counselling on Reproductive Health archive.

Photo in subsection “Community-led advocacy achievements” — Bemoni Public Union
archive.

Photos when others are not mentioned - AFEW-Ukraine archive.



)Q AIDS Foundation Easichest

CHIA, ®onrp Cxip "Baxip,

ICF “AIDS Foundation East-West”
(AFEW-Ukraine)

7b Bulvarno-Kudriavska Street, office 28
Kyiv 04053, Ukraine

Tel.: +38 (044) 272 40 17, +38 (044) 272 40 27

info@afew.org.ua
afew.org.ua
www.facebook.com/AFEW.Ukraine
www.instagram.com/AFEW.Ukraine
twitter.com/AFEW_Ukraine
www.youtube.com/channel/UCZU6cfhFA9mi9oHn9a7muHQ
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