
 

Client management 

before and after release 

                       

            



Client-centered HIV prevention activities aimed at controlling and 

reducing behavioral risks in respect of HIV infection and tuberculosis 

among ex-prisoners. 

The project goal: 



The project target group is the prisoners and former 

prisoners, where priority is given to the representatives of 

the following groups: people living with HIV, injecting drug 

users, TB patients, who have no place of residence after the 

release, have no documents, have need of the social, 

medical and legal support. 



Evaluation of needs and requirements, contract conclusion, 

assistance in addressing social, legal and medical issues, as well 

as HIV, STI and TB detection. 

 

Depending on the complexity of the addressed problems the 

program provides three options to the clients: 

• Adaptation with elements of rehabilitation from drug addiction 

in  Ranar Halfway House.  

• Social adaptation with elements of employment in "Phoenix” 

Social hostel.  

• Outpatient passing of the case management program within the 

framework of the HIV and TB prevention. 

Operation procedure: 



«Phoenix hostel» 
  

• Addressing problems with local municipal statement of residence and 

temporary registration in the Penal Inspectorate and provision of access to 

medical and diagnostic services for clients on HIV and TB issues, who have no 

place of residence and documents.  

• Involvement of clients for the classes in the workshop on the hostel basis 

(component of social skills acquirement and employment). 

  

Services provided by “Phoenix” hostel:  
• Accommodation  

• Meals  

• Domestic services  

• Acquirement of social and work skills  

• Assistance and consulting on the matters of document reissuance  

      and employment.  

• Humanitarian aid (clothing)   

 

Period of stay in a hostel: 30 days; number of beds: 10 - 11. 



The “START” client management program is 

implemented on the basis of Social Bureaus in 11 

Correctional facilities and 2 pre-trial detention 

facilities 

The feature of this program is that the work in 

the correctional facility for 2 months prior to release 

and 3 months after release will be carried out by the 

same specialists.  

 

The entire program will consist of 6 sessions, aimed 

at preventing and addressing the package of social, 

legal and medical problems of the client. 
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Thank you for your 

attention!!! 


