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1 Dancers in Thilisi. AFEW’s Vienna Express Campaign.

2 Svetlana Valko, AFEW Ukraine’s Trainer/PR Specialist.
3 AFEW at the Grushinsky Festival in Samara, Russia.

4 Moscow. In 2010, AFEW led civil and prison projects in
10 regions of Russia. 5 Leaving messages for delegates
of the AIDS2010 conference. 6 World AIDS Day, Chis-
inau, Moldova. 7 Yalta. Final conference on the prison
health project. 8 Central Asian Forum on Prison Health
9 dancedlife volunteers in Moldova.
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1 TaHuopbl B T6uancu. Kamnauua AFEW «BeHCcKui akcnpecc». 2 CBeTnaHa
BanbKo, TpeHep / cneymnanmncTt no KOMMyHuUKaunam AFEW B YkpauHe.

3 AFEW Ha lpywunHckom dectuBane B Camape, Poccua. 4 Mocksa. B 2010 rogy
AFEW ocywecTtBnan npoektbl B 10 permoHax Poccuu: cpeam pasnnyHbix rpynn
HaceNeHWA N oCyXAeHHbIX. 5 NMocnanna generatam MexayHapoaHoWM
KoHdepeHummn no CNNUAy 2010 roga. 6 BcemupHbiii AeHb 6opbbbl co CMULom,
KuwuHes, Mongoga. 7 fAAinTa. 3aknountenbHaa KOHGepeHLMA NpoeKTa no
oxpaHe 3g0poBbA B YNC. 8 LleHTpanbHOa3nMaTckuii opym no Bonpocam
OXpaHbl 340p0BbA B TIOpbMax. 9 BonoHTepsl ABuxKeHna dancedlife 8 Monpgose.
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AFEW: BBEAEHUE
BcTynutenbHoe cnoso

0630p annagemmmn

lne mbl paboTaem
«MomeHTanbHble CHUMKU» AFEW
Hawwn nogxoabl

AFEW B ®OKYCE

B 3awnTy npaB yenosekKa:

«BeHckuii akcnpecc 2010: Ha NYTU K yHMBEPCaZbHOMY AOCTYNy»
Mporpamma «MOCT»:

OBEpPb B XM3Hb ANA OCYKAEHHbIX B Poccun

«Tbl He 04Ha!»: NoBbIWEHNE NOTEHLMANA U BO3MOXKHOCTEN
YA3BUMDbIX ¥XEHLLWH B TaAKUKUCTaHE

Xpynkoe gosepue:

ceKkc-pabota n npodunaktTuka BUY-nHdpekumnm B YkpanHe

®UHAHCbBI N PYKOBOACTBO

Coset JnpekTopos: PDuHaHCcOBbLIN YueT n OTYETHOCTb
3¢ddeKTUBHOCTL U pe3ybTaTbl paboTbl
MpusneyeHune cpencTs

®PurHaHcoBaA NOAUTHKA

®PrHaHCOBaA OTYETHOCTb

OTuyeT 0 AOXOLAX M pacxoaax No COCTOAHMUIO HA

31 pekabpa 2010 ropa

KT0 mbl

Konnektne paspaboTunkos
CnoBapb COKpaLLeHUi
Nopnpepknte paboty AFEW!



Opening Words / BctynutenbHoe cnoBO

The theme for 2010 was Universal Access. After all, UN Mem-
ber States decided in 2006 to commit themselves to universal
access to HIV prevention, treatment, care and support by
2010. Since then, a lot has been achieved at the global level.
Access to treatment has improved dramatically, especially

in Africa. In the region where AIDS Foundation East-West
(AFEW) runs most of its activities, Eastern Europe and Central
Asia (EECA), there have also been major steps forward. For
instance, enormous improvements have been made in pre-
vention of mother-to-child transmission (PMTCT). Anti-retro-
viral treatment has been introduced and access is increasing.
Harm reduction programmes are implemented in this region
and pilots of opioid substitution therapy with methadone are
happening. Civil society has developed to fill a major role in
the response to the HIV epidemic. AFEW has undoubtedly
contributed to all these gains.

We continue to take on major, national-level projects in EECA
and complete them successfully.

® In2010, AFEW completed a project funded by the United
Nations Office on Drugs and Crime (UNODC) for HIV pre-
vention and care among injecting drug users and prison
inmates in the Russian Federation. It left 5 regions of the
country with specialised, sustainable support services
for these key populations. In just one year, 1,382 people
became programme clients: 73% had a background of
injecting drug use; 51% were former inmates and 36%
were people living with HIV.

¢ In Ukraine, a pool of trainers was set up within the prison
system, able to train prison staff on HIV and infectious
disease control in prisons. Our projects for sex workers
and street children there provide a model for the region
in how to work with these groups.

® In Central Asia, AFEW maintains its position as the
region’s most authoritative voice on HIV and our work
there has gained widespread acclaim from governmental,
NGO and international partners in the past year. Activi-

B 2010 roay roay AeAaTeNbHOCTb Hawel opraHM3auum boina cocpeno-
TOYeHa Ha peLleHMn BONPOCOB YHMBEPCabHOrO (Bceobuwero) gocTyna

K ycnyram no npodunakTuKke, ne4eHuio, yxoay n nogaepxke npm BUY-
nHodekumn. Bee ctpaHbl —uneHbl OOH noanucanu leknapauuio, cogep-
Kalllyto Npu3biB K obecneyeHuto Bceobuero gocTyna, U UMEHHO 3TOT rof,
6b1/1 BbIOpPaH LeneBbiM A8 BbIABNEHUA CYLLECTBYIOWMX B aHHOW 061acTu
nokasarvesieii. 3a Bpems, npolueliee C MOMeHTa noanucaHua Jeknapa-
LMK, MHOTOE 6bl/I0 AOCTUFHYTO Ha rnobasbHOM ypoBsHe. [locTyn K neve-
HWIO 3aMETHO yNy4ywnaca — ocobeHHo B cTpaHax Appukun. OnpepeneHHbln
nporpecc 6bi1 4OCTUTHYT M B CTPaHax BocTtouyHon EBponbl 1 LileHTpanbHOM
A3nun — pervoHe, rae ocyLw,ecTBaAeT cBO aeatenbHocTtb AFEW. Hanpumep,
NONOXUTENbHbIE U3MEHEHMA NpeTepnena chepa NpoPUNAKTUKKN Nepesaum
BUY-nHbEKUMM OT MmaTepun pebeHKy: 410 }KeHLWMUH, *KuBywmx c BUY, ysenu-
YMNCA AOCTYN K NPOrpaMmmam aHTUPETPOBUPYCHOTO siedeHnA. BHegpatoTca
Nporpammbl CHUXKEHUA Bpeaa, NPOBOAATCA MUIOTHbIE NPOEKTbI N0 ONKO-
MAHOW 3aMeCcTUTeIbHOM Tepanuu. MparKaaHCKoe 06WecTBO YKPEenuaoch 1
Ha4YMHaeT Urpatb Bce 6os1ee OWYTUMYIO POb B Pa3BUTUM NOJIUTUKM NPO-
TuBoaencTensa BUY-uHdpekumn. HecomHeHHO, Hala opraHn3auuna BHecna
CBOM BKNAA B AOCTUXKEHME 3TUX Pe3yanbTaTos.

Mbl NPOAOMKAEM OCYLLECTBAATL KPYMHbIE HALLMOHA/IbHbIE MPOEKTbI, OPMU-
€HTUPOBAHHbIE HAa KOHKPETHble Pe3yNbTaTbl, B CTPAHAX AAHHOIO PerMoHa.

¢ B 2010 roay AFEW 3aBepwunn npoekT, duHaHcuposaswmiica YHMN OOH
(UNODC), no npodunaktmke BUY-uHdpekumun cpegm notpebuteneit MHbL-
€KLUMOHHbIX HAPKOTUKOB M OCYXKAeHHbIX B Poccuiickon Pepepauyun. B
NATU PErMoHax cTpaHbl 6bln pa3paboTaHbl CNELNANN3NPOBAHHbIE CAYXK-
6bl NOAAEPXKKN ANA 3TUX LeNeBbiX rPynn. /Wb 33 OAWH rof KNMeHTaMu
npoekTa ctann 1382 yenosekKa, U3 KOTopbix 73% — NOAM C ONbITOM YyNO-
TpebneHNA MHBbEKLMOHHbIX HAPKOTMKOB, 51% — BbiBLINE OCYKAEHHbIE U
36% — nogn, xKusywme c BUY.

¢ B YKpauHe 6bi/1a pa3paboTaHa U BHeApeHa nporpamma obyyeHus cnewm-
aNINCTOB yUYpeAeHU YTONOBHO-UCNONIHUTENIbHOM CUCTEMBI, B PaMKaXx
KOTOPOW COTPYAHUKMN AAHHbIX YYPEKAEHUN TENepb MOTYT NPONTH yueb-
HbIM Kypc no Bonpocam BUY-nHdeKumm 1 60pbbbl ¢ MIHOEKLLMOHHBbIMM 3a-
6oneBaHuAMM B TopbMax. Mpumepom apdeKkTMBHOM paboThbl € LeNeBbI-
MW Tpynnamu ABNAETCA HAll MPOEKT A1 CEKC-PAabOTHUKOB M AeTen yaul,.

4 AIDS Foundation East-West Annual Report 2010 / «CNMWNJA ®oHpg BocTok-3anag» logosoi oTyeT 3a 2010 rog

nerable groups, support for people living with HIV, as well
as sanitation and social projects.

There is, however, a contrast between AFEW'’s successful
programmes and the lack of opportunities to fund them. In
the ‘Governance and Finance’ pages of this report, we outline
some of the consequences of an increasingly difficult funding
situation for projects in EECA. In particular, we had to under-
take an extensive programme of restructuring and downsiz-
ing in 2010. This has helped us to cut overheads in the short
term, but has entailed the loss of talented and effective staff
members, as well as reducing our long-term capacity.

Cuts in funding for HIV programmes come at a time when
HIV cases in Eastern Europe and Central Asia (EECA) continue
to rise rapidly. The latest UNAIDS figures reveal that out of
the 7 countries that saw a growth of more than 25% in their
HIV epidemic between 2001 and 2009, 5 are from EECA. In
Ukraine and Russia, for instance, prevalence of HIV in the
adult population has exceeded the 1% mark. There are many
underlying reasons for this situation, but a blatant, obtuse
and short-sighted lack of leadership in tackling HIV by some
of the region’s governments certainly plays a significant

role. An important indicator for this lack of leadership is that
most funding for prevention among vulnerable groups in the
region comes from external donors, not from governmental
budgets.

In July 2010, we used the International AIDS Conference in
Vienna as a platform to highlight the need to step up the HIV
response in EECA. In the weeks before the event, AFEW and
its partners pulled together to run a high-profile campaign,
‘The Vienna Express 2010: Towards Universal Access’ in 11
countries. Participants included the general public, sports
personalities like Anna Kournikova, national celebrities, jour-
nalists, high school and university students and inmates of
prison colonies. This ground swell of popular support from

INTRODUCTION TO AFEW — Opening Words / AFEW: seegeHune — BcTynuTtenbHoe CA0BO

Ma aBTOpUTeTHanA opraHunsauns B coepe BUY-uHdpekumun. 3a nocnegHni
rog eue 6osee BbICOKOM CTana OLEHKa Hawel paboTbl CO CTOPOHbI Nap-
THEPOB M3 roCcyAapCcTBEHHbIX CTPYKTYP, HMNO 1 mexxayHapoaHOro CeKTo-
pa. B pernoHe peanusyloTca NpoeKTbl MO COLMANbHOMY CONPOBOXKAEHUIO
cpeau yasBMMbIX Tpynn, NoAAepKKe noaein, Kusywmx ¢ BUY, ycunenuio
noTeHuMana caHUTapHbIX cay6 u cayxb no counanbHomy obecneyeHuo.

BmecTe c Tem, 3a nocneaHue roabl 06pasoBanca oWyTUMBbIM Npoben me-
4y ycnewHbiMmu nporpammamum AFEW 1 BO3MOXKHOCTAMW UX AaNbHenwero
¢drHaHcupoBaHuA. B pasgene «PykoBoaCcTBO U GUHAHCHI» KPATKO OMUCAHbI
nocneacTsma ycyrybnatowernica puHaHCOBOM CUTyaLUMN ANA NPOEKTOB,
ocCyLL,ecTBAAeMbIX B CTpaHax BoctouHon EBponbl n LeHTpanbHoM A3nn. B
YyacTHocTK, B 2010 rogy Mbl HbINM BbIHYKAEHbBI 3HAYUTENBHO COKPATUTL
YUCNEHHOCTb COTPYAHUKOB M KOJIMYECTBO NPOrpamm Hallel opraHusa-
uMn. B pesynbtate, Ham yA,anocb CHU3UTb HaKAaAHble pacxobl B KOPOTKOM
nepcrneKkTUBe, O4HAKO NPU 3TOM Mbl NPUOBpPEN HeYeTKOCTb A0ATOCPOY-
HOM NepcneKkTUBbl U NOTEPANU TaNlAHTINBbIX CNEeLMannCTOB.

CokpauweHue btogKeTa Ha nporpammbl no BUY-uHbekumnmn ana ctpaH Boc-
To4YyHol EBponbl 1 LleHTpanbHOM A3nn nponcxogut Ha GoHe NpoaoKa-
loLLLerocA pocTa HOBbIX Cy4YaeB 3abonesaHua. Mo oueHkam FOHINAC, B
AaHHOM perMoHe Haxo4ATCA NATb U3 CEMMU CTpaH, B KoTopbix ¢ 2001-ro no
2009-11 roa Temnbl aNugemum Bospocan 6onee yem Ha 25%. PacnpocTpa-
HeHHoCTb 3aboneBaHunA B YkpanHe u Poccum npesbicnna 1%-Hblit nopor.
3Ta cuTyaumsa Bbi3BaHa LenbiM pAaLoM GaKTOpPOB, U Npexae BCero — Kpai-
He BOMUIOWUM, HEAA/IbHOBUAHBIM UTHOPUPOBAHMEM Npobiembl co
CTOPOHbI PEernoHaAbHbIX NpPaBuTenbcTB. Koraa ocHoBHaA fonsa GUHaHCKU-
pPOBaHWUA NPOEKTOB ANA YA3BUMBbIX FPYyNn NOCTynaeT OT BHEWHMUX AOHOPOB
M HUKaK He NoAfepKMBaeTCA rocyaapCcTBEHHbIM BloaKeTom, 3TO ABAAeTCA
04YEBUAHbBIM CBUAETENBCTBOM OTCYTCTBUA NOJIMTUYECKOTO INLEPCTBA.



every walk of life demonstrated that the public, in both the
East and the West, is concerned about HIV and does not
support cuts to HIV programming.

Looking ahead, AFEW will mark its 10th anniversary in
2011. We hope you will join our special events to mark this
milestone in our history. As we enter our second decade,
we thank you for your support and we pledge that we will
continue to lead the HIV response in Eastern Europe and
Central Asia.

Yours sincerely,

Frank de Wolf
Chairman of the Board
AIDS Foundation East-West (AFEW)

Joost van der Meer
Executive Director
AIDS Foundation East-West (AFEW)

B utone 2010 roga Ha MexxayHapoaHou KoHdepeHuuu no CMNAy B BeHe
Mbl MOMNbITANUCD elLe pa3 NPUBAEYb BHUMAHUE K HEAOCTAaTOYHOMY OTKN-
KY Ha anuaemuio BUY-nHpekunm B BoctouHon Eepone n LeHTpanbHoM
A31n. 33 HECKONbKO Hegenb A0 3Toro meponpuaTna AFEW obbeanHun
YCUNA C NapTHEPaMMU U OPraHM30Ba/l LUIMPOKYO KOMMAHMIO NOA4 N03YHIOM
«BeHckunit akcnpecc 2010: Ha NYTU K YHUBEPCAZbHOMY IOCTYNY», OXBa-
TmBWyto 11 cTpaH. B KamnaHum NpMHAAK yyacTue npeactasmTenn obue-
CTBEHHOCTM, CNOPTUBHbIE 3Be3abl (AHHA KypHUKOBA), U3BECTHbIE AeATenn
NONNTUKK, KYNbTYPbl N UCKYCCTBA, XYPHANNUCTbI, yYalLlneca u CTy4eHThl, a
TaK)Ke npefcTaBUTENIN LEeneBOon rpynmnbl — N04M, HAXOAALWMECA B MecTax
NnweHua ceoboabl. Hawa KamnaHua Nony4ymnna cepbesHbliii 06LWecTBeH-
HbI PE30HAHC M NOAAEPKKY CO CTOPOHbI Pa3HbIX FPYMM HAaCENEHUSA, U 3TO
6eccnopHo cBMAETENbCTBYET O TOM, YTO Nt0AEN, Kak Ha BocToke, TaK 1 Ha
3anage, 6ecnokout npobnema BUY-uHbeKLUUN, U OHM FTOTOBbI OTCTaMBaTb
Heob6XoAMMOCTb BO306HOBNAEHUA PUHAHCUPOBAHUA Haubonee aKTyanb-
HbIX NpOrpamm.

B 2011 roay AFEW oTmeyvaeT gecATuaeTme Co AHA CBOEro OCHoBaHuA. Mol
HaZeemcs, YTo Bbl NPUCOEAUNHUTECH K MEPONPUATUAM, MPUYPOUYEHHbBIM K
npasaHoOBaHWUIO 3TOM BaXKHOM B uctopumn AFEW paTtbl. BcTynasa Bo BTopyto
AeKasy, Mol bnarofapvm Bac 3a NOAAEPKKY U CMELUM 3aBEPUTD, YTO cae-
laeM BCe BO3MOXXHOE, YTOObl NPOAOIKUTL NPOAYKTUBHYIO paboTy B chepe
BUY-nHbeKumm B cTpaHax Halwero permoHa.

McKpeHHe Baww,

®paHK ae Bond
Mpepcenatens CoBeTa AUPEKTOPOB
«CNnAa ®oHp BocTtok-3anag»

Moct BaH aep Meep
NCNONHUTENbHbIN AUPEKTOP
«CNnAa ®onp BocTtok-3anag»
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Epidemic at a Glance /
0630p anuaemun

Founded in 2001, AIDS Foundation East-West (AFEW) was

the first non-governmental organisation to focus specifically
on the HIV epidemic in Eastern Europe and Central Asia
(EECA). The rapid spread of HIV in this region is, however, a
humanitarian catastrophe for the people who live there. And,
given that HIV is no respecter of borders drawn on maps, it

is a potential global catastrophe that should concern people
everywhere. Today, the epidemic is still too often overlooked
by the international community.

Epidemic at a Glance / O630p anugemun

«CNNAO ®oHa Boctok-3anaa» (AFEW) 6bin ocHoBaH B 2001 roay. 370

6blna nepBasa MexayHapoaHaA HENPaBUTEIbCTBEHHAA OpraHn3auus,
HanpaBuBLIan CBOM YyCUNA Ha paboTty B obnactn BUY-mHPpeKumm B cTpaHax
BocTouHoi EBponbl u LleHTpanbHoM A3nun. PacnpocTpaHeHue 3abosieBaHnsA
B LLlaHHOM PErMOHE y)Ke TOr4a NPUHAIO XapaKTep rymaHUTapHoum
KaTtacTpodbl. Ana annaemum He cywecTsyeT aMUHUCTPATUBHbIX FpaHuL,
M 4TOObI NpeaynpeanTb PUCK rNobanbHOM KaTacTpodbl, NH0AM BO BCEM
MUpE O0JIKHbI MPUHMMATb y4yacTue B 3Toi paborTe. K corkaseHulto,
MeXAYHapoAHOe COObLLECTBO NO-MPEKHEMY HE yaenaeT 4OCTaTOYHOro
BHUMaHUA npobaeme BUY-uHbekumm.



HIV in the World

There are currently 33.3 million people living with
HIV worldwide.*

Of the estimated 15 million people living with HIV

in low- and middle-income countries who need
treatment today, 5.2 million have access.*

TB is the leading cause of death among people living
with HIV. People living with HIV are 20-30 times more
likely to develop TB than those without HIV.**

In 7 countries of the world, 5 of them in Eastern
Europe and Central Asia, HIV incidence has increased
by more than 25% between 2001 and 2009.*

HIV in Eastern Europe & Central Asia

The number of people living with HIV in the region has
almost tripled since 2000. Estimated HIV cases have
now reached 1.4 million people.*

In Eastern Europe and Central Asia around 3.7 million
people inject drugs; an estimated one quarter of
whom are living with HIV.*

Approximately, 1 in 10 people living with HIV in Russia
are in prison****

In EECA, only 19% of people eligible for antiretroviral
treatment actually received it. This is the second
lowest treatment rate in the world (after the Middle
East) and way behind the world average for low and
middle-income countries (30%).***

Coverage of HIV prevention programmes for injecting
drug users in the Russian Federation fell from 23.8%
in 2007 to 13.6% in 2009.*

References

* UNAIDS Report on the Global AIDS Epidemic, UNAIDS, 2010

** TB/HIV Factsheet, World Health Organisation, December 2010
*** Data on the HIV/AIDS Response, World Health Organisation,
December 2009

*¥*¥* AIDS Foundation East-West (AFEW), based on figures from the
Russian Federal Prison Service

BUY-uHdpeKkumna 8 mupe

B HacToAlee Bpema B MUpe HacuuTbiBaeTcs 33,3 MAH noaeid, Kusy-

wux ¢ BUY*,

B cTpaHax c HU3KMM M CpeHMM ypOBHEM A0x0Aa U3 15 MAH YenoBsek,
HyXgatowmxca B nedeHnn BUY-HbeKLUKM, 4OCTYN K IEYEHUIO UMEIOT
NNWb 5,2 MAH yenoBek™.

TybepKynes ocTaeTcs BeAyLLeN NPUUMHON CMEPTHOCTU Cpeau Noaen,
XUBYLMX ¢ BUY. BepoaTHOCTb pa3BuTUA TybepKynesa y ntoaen, Kuey-
wmx c BUY, B 20-30 pas Bbiwe**, yem y BUY-oTpuLaTeNbHbIX NHOAEN.

C 2001 no 2009 rog, B cemu CTpaHax Mupa, NATb U3 KOTOPbIX — B perun-

oHe BoctouHoi EBponbi u LleHTpanbHOM A3um, Temnbl 3aboseBaemo-

cTv BUY-nHbekument Bospocnun 6onee uem Ha 25%*.

BUY-undekumna B BoctouHoit EBpone u LleHTpanbHoii A3um
C 2000-ro roga umcno nogen, xmeywmx c BUY, Bospocno noytn B Tpu
pasa. OueHo4Hoe yucno JIKB B 3Tux cTpaHax — 1,4 MAIH YenoBek™.

B BoctouHoW EBpone u LieHTpanbHoi Asun 3,7 maH notpebure-

el UHBEKLMOHHbIX HAPKOTUKOB, N3 KOTOPbIX OKoJslo 25% — BUY-
NoIOXKUTE/IbHbIE ™.

B Poccuu Kaxkabiit 10-11 yenoBeK, HaxoAsaLWMIACA B MecTax MneHuns
cBoboapl, asnserca BUY-nonoxkutenbHbim™ ***,

B naHHOM permoHe aHTUPETPOBUPYCHYIO TEPANUIO NO/IYYAIOT ULLb
19% Hyxpatowmxca B neyeHmnn. PermnoH saHMmaeT 2-e MecTo cpeaum
CTPaH C CaMbIMM HU3KMMM NOKa3aTeNAMM JOCTYNA K IeYEHUIO B MUpe
(nocne cTpaH BankHero BocToka) M 3HaYUTENbHO YCTYNaeT No cpes-
HMM MOKA3aTeNAM A5 CTPaH C HU3KUM U CPeAHUM YPOBHEM [,0X0A3
(30%)***.

B Poccuun oxBaT noTpebuTtenein MHbEKLMOHHbIX HAPKOTUKOB Npodunak-
TUYeCKMMU nporpammamu B chepe BUY-nHdekummn cHmsnncs ¢ 23,8%
8 2007 roay ao 13,6% B 2009 roay*.

UCTOUYHUKMK

* loknag o rnobanbHoi anuaemun CMOa. — OHINAC, 2010.
** ®akTbl No BUY-nHbeKkumm n tybepkynesy. — BcemupHan
opraHu3auma sgpaBooxpaHeHuns, aekabpo 2010.

*** OTKAMK Ha anuaemuto BUY/CMNOa. — BcemupHasn
opraHusauuna sapaBooxpaHeHun, aekabpo 2009.

¥X** «CNNA ®oHp BocTok-3anag» (AFEW), no faHHbIM
depepanbHoOM cnyK6bl UCNONHEHWUA HaKa3aHuit B Poccuu.

AIDS Foundation East-West Annual Report 2010 / «CNMUJA ®oHpg BocTok-3anag» logosoi oTyeT 3a 2010 rog

Where we work /
Fae mbl pabotaem




Moldova / MonaoBa
HIV situation / 0630p cutyauum no BU4/CNUAyY

Population /YucneHHOCTb HaceneHus
3,567,000*

Estimated HIV cases, 2001/

OueHo4YHOoe yncno cnyvyaes BUY-nndpekymnm, 2001
12,000**

Estimated HIV cases, 2009 /

OueHo4yHoe yncno cnyvyaes BUY-undpekumnmu, 2009
12,000**

Officially registered HIV cases (by December 2010) /

OduLManbHO 3aperncTpupoBaHHble cayyau,

Aekabpb 2010
6,404%**

AFEW'’s in-country expenditure /
Pacxoabl AFEW Ha npoeKTbl B cTpaHe
€195,882 in 2010 (€160,416 in 2009)
195 882 eBpo B 2010 roay (160 416 eBpo in 2009)

PROJECTS / MPOEKTbI

e Scaling Up Access to Prevention, Treatment and Care
under the National Programme for the Prevention and
Control of HIV/AIDS/STIs (funded by UCIMP TB/AIDS,
as principal recipient of a grant from the Global Fund
to Fight AIDS, Tuberculosis and Malaria)

school4life and campaign4life (funded by danced4life)
Mobilising Cultural Resources for HIV and AIDS
Preventive Education in the Republic of Moldova
(funded by UNESCO)

Public Awareness and Education for Developmentin
Europe (funded by danced4life as principal recipient of
a grant from the European Commission)

HIV Prevention among School Youth in the Transni-
strian Region of Moldova (funded by UNDP)

® PacwupeHue goctyna K npoduaakTUKe, NeYEHUIO 1
yxoZy B pamkax HaunoHanbHOM Nnporpammbl
npobMNakTUKKM M KOHTpoaa BUY/CMUGa v UNNN
(dbnHaHcmpyetca UCIMP TB/AIDS, oCHOBHbIM
peunnueHTom MobanbHoro ¢oHaa no 6opbbe co
CMnOom, Ty6epKynesom v manapuein).

* MpoekTbl school4life u campaign4life

(buHaHcupytoTca dancedlife).

Mo6unnsauns pecypcos KyabTypbl, MICKYCCTBA U

TBOpYecTBa B chepe ob6pa3oBaHua no Bonpocam BUY

n CNnAia s Pecny6anke Monagosa (buHaHcupyeTca

Btopo OHECKO B Mockase).

¢ MoBbIWEHNE YPOBHA OCBEAOMNEHHOCTU U
obpas3oBaHuA ANa pa3BuTuA B EBpone
(dbnHaHcupyeTca dancedlife, ocHOBHbIM
peunnueHTOM rpaHTa EBponeinckoi kKomuccum).

* Mpodunaktnuka BUY-nHbekuumn cpeam monogeku
MNpuaHectposba (puHaHcupyetca MPOOH).
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Ukraine / Ykpauna
HIV situation / O630p cutyauum no BUY/CNUAY

Population /YucneHHOCTb HaceneHus
45,778,500*

Estimated HIV cases, 2001 /

OueHo4YyHoe yncno cnyyaes BUY-unopekuunm, 2001
290,000**

Estimated HIV cases, 2009 /

OueHouyHoe yncno cnyyaes BUY-undpekumm, 2009
350,000**

Officially registered HIV cases (by December 2010) /

OdunumanbHO 3aperncTpupoBaHHbie cayyan,

nekabpb 2010
185,147***

AFEW'’s in-country expenditure /
Pacxoabl AFEW Ha npoeKTbl B CTpaHe
€843,075in 2010 (€415,499 in 2009)
843 075 eBpo 82010 roay (415 499 espo in 2009)

PROJECTS / NPOEKTbI

® HIV/STI Prevention & Health Promotion among Street
Children, Ukraine (funded by Aids Fonds)

e Support for the Drop-in Centre for Street Children in

Kyiv, Ukraine (Aids-Fondet Denmark, money collected

under Humour against AIDS)

Institutionalisation of Health Promotion and HIV/AIDS

Prevention in the Educational System of the State

Department of Corrections of Ukraine (funded by the

MATRA Programme, the Ministry of Foreign Affairs of

the Netherlands)

Sex Work and HIV/AIDS Project in Ukraine (funded by

the Swedish International Development Cooperation

Agency)

Information, Consultation and HIV-testing as a Basis

for Qualitative HIV-servicing in Penitentiary Institu-

tions of Ukraine (funded by International HIV/AIDS

Alliance in the framework of Global Fund activities)

OxpaHa 340p0BbA M NpodunakTuka BUY-undpekymm/

UNNN cpean pgetent ynuy, (Knues) (puHaHcupyetca

«Aids Fonds»).

e MloafepKKa KPU3UCHOTO LeHTpa AN getei yaul (Kues)
(dbuHaHcupyetca «Aids-Fondet — laHua», cpeacTea
cobpaHbl B pamKkax npoekTa «fOmop npotus CMLa»).

® MHCTUTYLLMOHANM3ALLMA NPOrPamM OXPaHbl 340P0BbA U

npodunaktTmkm BUY-nudekunm B yuebHoi cucteme

focypapcTBeHHOro AenapTameHTa YKpanHbl no

BOMNPOCAaM UCNONIHEHWA HaKa3aHWii (bMHaHcupyeTca

nporpammoii «Matpa» MU, HuaepnaHaos).

MpoeKT no npopunaktTuke BUY-uHbekumm cpegmn

ceKc-paboTHUKOB, YKpanHa (buHaHcupyeTcs LBeackum

AreHTCTBOM MEX/AYHapOAHOro Pa3BUTUA U COTPYAHUYe-

ctBa—SIDA).

NHpopMMpoBaHME, KOHCYNBTUPOBAHME U TECTUPOBaHUE

KaK OCHOBa KayecTBeHHoro BUY-cepsuca s ncnpasu-

TENbHbIX YUYpexAeHUAX YKpauHbl (buHaHcupyeTca

MeayHapoaHbiM anbaHcom no BUY/CMUAy B pamkax

meponpuAaTuii TnobanbHoro poHaa).

Belarus / Benapycb
HIV situation / O630p cuTyauum no BUY/CNUAY

Population / YncneHHocCTb HaceneHuna
9,481,000 *

Estimated HIV cases, 2001/

OueHo4YyHoe yncno cnyyaes BUY-unopekymnm, 2001
6,300%**

Estimated HIV cases, 2009 /

OueHouyHoe yncno cnyyaes BUY-undpekumm, 2009
17,000 **

Officially registered HIV cases (by December 2010) /

OduumanbHO 3aperncTpupoBaHHbie cayyan,

nekabpb 2010
11,759***

AFEW'’s in-country expenditure /

Pacxoabl AFEW Ha npoeKTbl B CTpaHe
€128,593in 2010 (€0 in 2009)
128 593 eBpo B 2010 roay (0 eBpo in 2009)

PROJECTS / MPOEKTbI

Introduction of a Client-based Approach to HIV Care
(funded by MATRA, Ministry of Foreign Affairs of the
Netherlands)

® Peasinsauma nporpamm coumnanbHoro
COMNPOBOXAEHUA N0 NPObUNAKTUKE, NEUYEHUIO U
noaaepske 8 o6nactn BUY/CNMAa (bnHaHcmpyeTca
nporpammoint «Matpa» MU HugepnaHgos).

fopoBoi oTueT 3a 2010 ropg

Russian Federation /
Poccuiickas Pegepauns
HIV situation / 0630p cutyauumn no BUM/CNUy

Population /YncneHHOCTb HaceneHus
141,900,000*

Estimated HIV cases, 2001 /

OueHoyvHoe uncno cnyyaes BUY-nHdpekumm, 2001
430,000%*

Estimated HIV cases, 2009 /

OueHoyHoe yucno cnyyvaes BUY-uHdekumm, 2009
980,000**

Officially registered HIV cases (by December 2010) /

OduumManbHO 3aperncTpupoBaHHbie Cyyaum,

Aekabpb 2010
568,000%**

AFEW'’s in-country expenditure /

Pacxoabl AFEW Ha npoeKTbl B CTpaHe

€2,621,573in 2010 (€3,396,231in 2009)

2621573 eBpo B2010roay (3396 231 eBpo B 2009
roay)

PROJECTS / MPOEKTbI

¢ Scaling-up and Improving Access to HIV/AIDS Prevention
and Care Programmes for Injecting Drug Users and in Prison
Settings in the Russian Federation (funded by UNODC)
Stimulating an Effective National Response to HIV/AIDS in
the Russian Federation (funded by the Open Health
Institute (OHI), as part of the GLOBUS Project funded by the
Global Fund to Fight AIDS, Tuberculosis and Malaria)
PMTCT: The Mother’s School Project (funded by Eureko
Achmea Foundation)

ROST Project - Responding to HIV through Organisational
Support and Technical Cooperation in EECA (funded by
AIDS Action Europe as principal recipient of a grant from
Aids Fonds, ViiV Healthcare Positive Action Programme,
Levi Strauss Foundation, Foundation Open Society
Institute)

® PacwmpeHue focTyna K nporpammam npoduaakTUKK 1
yxopaa npu BUY-uHbeKkummn cpean notpebutenei
NHBEKLMOHHbIX HAPKOTUKOB U B MECTAX IULLEHUSA
cBoboabl (prHaHcupyeTcs YHMN OOH).

Fno6anbHoe o6beauHeHue yeunuii npotus CNNa.
CtumynupoaHue 3dpGeKTUBHOMN HaLMOHANbHOM
cTpaTermmn no 6opbbe c BUY/CNNLom Ha TeppuTopmm
Poccuiickoit Pepepaunm (buHaHcupyeTcs OTKPbITbIM
MHCTUTYTOM 34,0p0BbA (ON3), OCHOBHBIM PELUNNEHTOM
rpaHTa fnobanbHoro dboHAa).

MNMP: LWKona 3g40poBbA MaTepu u pebeHKa (GuHaHcupy-
etcsa ®oHgom «Eureko Achmean).

MNpoekT POCT —pa3BuTHe OpraHn3aL,MOHHOro COTPYAHUYe-
CTBa M TEXHUYECKOW noaaepKku B BocTouHoi EBpone u
LleHTpanbHo A3um (puHaHcupyeTca «EBponeinckum
Aenctenem no CMNy» Kak OCHOBHOTO nosiy4aTtens
rpaHToB opraHusauuu «Aids Fonds», nporpammsl
«Mo3nTnBHOE AeicTeme» opraHusauum «ViiV Healthcare»,
doHaa «Levi Strauss» u DoHaa «OTKpbITOE 06LLECTBON).

Kazakhstan / KasaxctaHn
HIV situation / 0630p cuTyauun no BU4/CNNAy

Population / YnucneHHocTb HaceneHuns
16,455,000*

Estimated HIV cases, 2001/

OueHo4YHoe yncno cnyyaes BUY-undpekumnm, 2001
1,800**

Estimated HIV cases, 2009 /

OueHo4yHoe yncno cnyvyaes BUY-undpekumnu, 2009
13,000**

Officially registered HIV cases (by December 2010) /

OduLManbHO 3aperncTpupoBaHHble caydau,

Aekabpb 2010
15,318***

AFEW'’s in-country expenditure /
Pacxoabl AFEW Ha npoeKTbl B CTpaHe
€686,353in 2010 (€605,338 in 2009)
686 353 eBpo B 2010 roay (605 338 eBpo B 2009

roay)

Projects / npoekTbl

* ACCESS Project: HIV/AIDS and HIV/TB Collaborative
Activities in Central Asia (funded by the Ministry of
Foreign Affairs of the Netherlands)

* Mobilising and Promoting the Active Involvement of

People Living with HIV in Kazakhstan (funded by the

European Commission)

Enhancing Access to HIV/AIDS Prevention, Treatment,

Care and Support Services for Highly Vulnerable

Groups in Central Asia (funded by the UK Department

for International Development and the World Bank

under CAAP)

USAID Dialogue on HIV and TB Project (funded by

Population Services International as principal

recipient of a grant from the United States Agency for

International Development - USAID)

ARV Adherence Training Package (funded by UNICEF)

MNpoekT « JOCTYM»: coBMeCTHble ycunua B ob6aactu
BUY-nHbekumm n Ty6epkynesa B cTpaHax LleHTpanbHoM
A3uu (buHaHcupyeTca MU HuaepnaHaos).
Mo6unnn3aums n akTUBHOE BOBJIeYeHUe Ntoaen,
KUBYLWMX ¢ BUY, B npouecc NpuHATUA peEHNt B
KaszaxcTaHe (puHaHcupyeTca EBponeiickoit komuccuei).
CopeiicTBue pasBUTHIO CNYKO NPODUNAKTUKM U
neyenuna BUY-nHdekunn, opueHTUPOoBaHHbIX Ha
yA3BMMble rpynnbl HaceneHua B LleHTpanbHoW Asumn
(dbnHaHcupyeTca lenapTameHTOM BennkobputaHum no
MeXAyHapoAHOMY Pa3BUTUIO U BcemnpHbIM BaHKOM B
pamkax LleHTpanbHoasunaTckoro npoekta no 6opbbe co
Chnfom—CAAP).

MpoekT «AMP-CLIA: Ananor no sBonpocam BUY-
nHoekumm n Ty6epkynesa» (puHaHcupyetca LleHTpom
COLMaNbHOTO Pa3BUTUA U UHPOPMALUKN — PSI, OCHOBHbIM
peuunueHTom rpaHTa AreHtctsa CLUA no mexayHapoa-
HoMmy pa3suTuio — USAID).

* TpeHUHr-nakeT no npueepeHHocTn APB-Tepanun
(dbnHaHcupyeTca OHUCED).

Where we work / Hag yem mbl paboTaem

Kyrgyzstan / KbiprbizctaH
HIV situation / 0630p cutyauum no BU4/CNndy

Population /YucneHHoCTb HaceneHus
5,478,000*

Estimated HIV cases, 2001/

OueHoyHoe yncno cayyaes BUY-uHdpekumnn, 2001
<1000**

Estimated HIV cases, 2009 /

OueHo4Hoe yncno cnyyvaes BUY-uHdpekymu, 2009
9,800**

Officially registered HIV cases (by December 2010) /

OduUManbHO 3aperncTpUpoBaHHbIe Cyyaum,

nekabpb 2010
3,232%%*

AFEW’s in-country expenditure /
Pacxopabl AFEW Ha NnpoeKTbl B CTpaHe
€650,895in 2010 (€648,504 in 2009)
650 895 eBpo B2010 roay (648 504 espo B 2009

roay)

Projects / npoekTbl

o ACCESS Project: HIV/AIDS and HIV/TB Collaborative
Activities in Central Asia (funded by the Ministry of
Foreign Affairs of the Netherlands)

¢ Enhancing Access to HIV/AIDS Prevention, Treatment,

Care and Support Services for Highly Vulnerable Groups

in Central Asia (funded by the UK Department for Inter-

national Development and the World Bank under CAAP)

Friendly Policemen for HIV Prevention Programmes

(funded by the Soros Foundation - Kyrgyzstan)

Social Support to Families Affected by HIV in Osh Region

of the Kyrgyz Republic (funded by UNICEF)

USAID Dialogue on HIV and TB Project (funded by

Population Services International as principal recipient

of agrant from the United States Agency for Internatio-

nal Development - USAID)

MNpoekT « AJOCTYM»: coBMECTHble ycunusa B o6nactu
BUY-uHdeKkummn nTy6epKynesa B cTpaHax LieHTpanb-
HOM A3un (buHaHcupyetca MU HuaepnaHaos).
CopelicTBreE pa3BUTHIO CYKO NPOGUNAKTUKM U
neyeHuns BUM-uHdeKkunn, opueHTUPOBaHHbIX Ha
yA3BUMbIE rpynnbl HaceneHus B LleHTpanbHOM A3umn
(duHaHcupyeTcsa JenapTameHToM BennkobputaHmm
Nno MeXAyHapoAHOMY Pa3BUTHIO U BcemMUpHbIM
6aHKoM B pamKax LieHTpasibHOa3MaTCcKoro npoekTa no
60pbbe co CNMNLom—CAAP).

LpyxkentobHble nonunLeickue 4Na Nnporpamm
npodunakTukm BUM-uHdekuunm (buHaxHcupyetcs
®oHpom Copoca—Kbiprbi3cTan).

CoumanbHaa noaaepKa CeMbAM, 3aTPOHYTbIM
BUY-uHdekumeit, B Owckoi o6nactu (buHaHcupyeTca
IOHUCED).

MpoekT «kAMP-CLLIA: Ananor no sonpocam BUY-
nHbekuun nTybeprynesa» (buHaHcupyetca LieHTpom
COLMaNbHOTO Pa3BUTMA M MHPopmaunmn—PSI,
OCHOBHbIM peuunueHTom rpaHTa AreHtctea CLLUA no
mexayHapoaHomy passuTtuio — USAID).
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Tajikistan / TagxukucraH
HIV situation / 0630p cutyauuu no BUY/CNnUAy

Population / YnucneHHocTb HaceneHus
7,595,000*

Estimated HIV cases, 2001 /

OueHoyHoe yncno cnyyaes BUY-undpekumnm, 2001
4,100**

Estimated HIV cases, 2009 /

OueHouyHoe yncno cnyyaes BUY-undpekumnm, 2009
9,100**

Officially registered HIV cases (by December 2010) /

OduumanbHO 3aperucTpupoBaHHblie cayyam,

nekabpb 2010
2,336 *¥**

AFEW'’s in-country expenditure /

Pacxoabl AFEW Ha npoeKTbl B cTpaHe
€1,514,720in 2010 (€1,010,209 in 2009)
1514 720 eBpo B 2010 roay (1 010 209 eBpo B
2009 roay)

Projects / npoeKTbl
* ACCESS Project: HIV/AIDS and HIV/TB Collaborative
Activities in Central Asia (funded by the Ministry of Foreign
Affairs of the Netherlands)
¢ Enhancing Access to HIV/AIDS Prevention, Treatment, Care
and Support Services for Highly Vulnerable Groups in
Central Asia (funded by the UK Department for Internatio-
nal Development and the World Bank under CAAP)
Improving Basic Health Systems in the Khatlon and Soghd
Provinces (funded by the European Commission)
Pamir against AIDS Project: HIV/AIDS Prevention & Care
Project in GBAO, Tajikistan (funded by Oxfam Novib)
Strengthening the Supportive Environment and Scaling-up
Prevention, Treatment and Care to Contain the HIV
Epidemicin the Republic of Tajikistan (funded by UNDP)
Status of HIV and Tuberculosis among Prisoners in Tajikistan
(funded by AIDS Fonds)
USAID Dialogue on HIV and TB Project (funded by
Population Services International as principal recipient of a
grant from the United States Agency for International
Development - USAID)

MpoekT « JOCTYIM»: coBMeCcTHble ycunus 8 ob6nactu
BUY-uHdpekuun n TybepKynesa B ctpaHax LleHTpanbHoM
A3zuu (buHaHcmpyetca MU Huaepnanzos).

CopeiicTBrE Pa3BUTHIO CNYXKO NPODUNAKTUKM U NeveHns
BUY-MHPeKLMM, OPUEHTUPOBAHHDBIX HA YA3BMMbIE TPYNMbl
HaceneHus B LleHTpanbHoi A3un (buHaHcupyeTcs
[JlenapTameHTOM BeMKobpUTaHUM NO MeXAyHapoAHOMY
pa3BuTHIO M BcemnpHbIM 6aHKOM B pamKax LleHTpanbHoa-
3MaTcKoro npoekTa no 6opbbe co CMLom— CAAP).
YcuneHve noTeHuMana CaHMTapHO-3NMAEMMOIOTUYECKUX
cny6 B XatnoHcKoi n Coramiickoi obnactax (bMHaHcmpy-
eTcs EBponeickoit kKomuccuen).

Mamup npotus CNUOa: npodunaktuka v yxos npu BUY/
CMW[e B lopHo-BagaxwaHckoi o6aactu (GuHaHcupyeTca
«Oxfam Novib»).

AIDS Foundation East-West Annual Report 2010 / «CNUA ®oHa BocTok-3anag»

* YkpenneHue 61aronpuaTHON cpeapl U pacluMpeHne
YCUANiA No NpodUNAKTUKe, NEYEHUIO U yXoay ANA
npoTusoaencTema anuaemun BUY-nudekumm 8
Pecny6auke TagukuctaH (buHaHcupyetca MPOOH).
CocTtosiHue gen B chepe BUY-nHbekumm n Tybepkynesa
cpeam ocyxAaeHHbIx B TagKukuctaHe (buHaHcmpyetcs
«AIDS Fonds»).

MpoekT «AMP-CLUA: Ananor no Bonpocam BUY-uHdekumn
nTybepkynesa» (puHaHcupyetcs LleHTpom coumanbHoro
pa3BuTMA U MHGOPMaL K — PSI, OCHOBHbBIM PELUNUEHTOM
rpaHTa AreHTctea CLLUA no mexayHapoaHOMY pa3BUTUIO
—USAID).

Uzbekistan / Y36ekucran
HIV situation / 0630p cutyauuu no BUY/CNNUAy

Population / YucneHHocTb HaceneHus
27,767,100*

Estimated HIV cases, 2001 /

OueHoyHoe yncno cnyyaes BUY-undpekumnm, 2001
<1000**

Estimated HIV cases, 2009 /

OueHouyHoe yncno cnyyaes BUY-undpekumnm, 2009
28,000%*

AFEW'’s in-country expenditure /

Pacxoabl AFEW Ha npoeKTbl B CTpaHe

€283,992in 2010 (€535,821in 2009)

283 992 eBpo B 2010 roay (535 821 82009 roay)

Projects / npoeKTbl

e Improving HIV-related Medical and Social Services in
Uzbekistan (funded by the European Commission).
Activities were suspended in July 2010.

* ACCESS Project: HIV/AIDS and HIV/TB Collaborative
Activities in Central Asia (funded by the Ministry of
Foreign Affairs of the Netherlands). Activities were
suspended and funding reallocated to other Central
Asian countries.

Expenses in Uzbekistan in 2010 were half those in 2009
due to downsizing of the office and preparation for
closure in 2011. Project activities were suspended due to
difficulties in re-registering the country office.

e YcuneHue NoTEHLMANA MEAUKO-COLUANbHBIX YCNYT
no BUY/CMUAy B Y3bekucTaHe (duHaHcupyeTca
EBponeiickoit kKomuccuei). Meponpuamusa 6eiau
ocmaHoesneHeol 8 utoae 2010 eoda.

e MpoeKkT «AOCTYM»: coBMeCTHble ycuaua B obnactu
BUY-nHpeKumMmn n Tybepkynesa B cTpaHax LieHTpanbHOM
A3uu (dbuHaHcupyetca MULom HugepnaHpos).
Meponpuamusa 6bi1u 0CMaHO8/EHbI, YUHAHCUPOBA-
Hue HanpasaeHo Ha Opyaue MPOEeKMbl 8 CMPAHAX
LUenmpaneHol A3zuu.

Pacxodbl AFEW 8 Y36ekucmaHe 8 2010 200y cocmasunu
nosnosuHy pacxodoe 2009 200a 8 843U C COKPAUW,EHUEM
oguca u nodzomoskoli K 3aKpbimuto npedcmasumesb-

cmea 8 amoli cmpaHe 6 2011 200y. Meponpuamus 6biau
0CMAHOB/EeHbl 8 C8A3U CO CAAOHHOCMAMU, C8A3AHHbIMU

c nepepeaucmpayueli npedcmasumesnscKo2o oguca.

fopoBoi oTueT 3a 2010 ropg

Georgia / Tpysusa
HIV situation / 0630p cuTyauun no BU4/CNNAy

Population / YnucneHHocTb HaceneHuns
4,436,400*

Estimated HIV cases, 2001/

OueHo4yHoe yncno cnyyaes BUY-undpekumnm, 2001
1,200%**

Estimated HIV cases, 2009 /

OueHo4yHoe yncno cnyvyaes BUY-undekuunmu, 2009
3,500**

Officially registered HIV cases (by December 2010) /

OduLManbHO 3aperncTpupoBaHHble Cayyau,

nekabpb 2010
2,676***

AFEW'’s in-country expenditure /
Pacxoabl AFEW Ha npoeKTbl B CTpaHe
€23,756in 2010 (€0 in 2009)

Projects / npoeKTbl

e Strengthening and Coordination of Local NSAs to
Address Drug Use and HIV Prevention in the Kakheti
Region, Georgia (funded by Public Association Bemoni
as principal recipient of a grant from the European
Commission)

® YcuneHue noteHuMana n KOOPAUHALUN MECTHbIX
HNO, paboTatowmx B chepe npopunakTnukm BUY-
MHPEKUUU U 3n10ynoTpebaeHnA HapKOTUKaMK B
Kaxetuu (puHaHcupyetca ObwecTBeHHOM accoyma-
e «kbemMoHN», OCHOBHbIM PELUNUEHTOM rpaHTa
EBponeiickoit Komuccun).

Where we work / Hag yem mbl paboTaem

All Countries / Bce cTpaHbl

e Technical Support Facility for Eastern Europe and
Central Asia (funded by UNAIDS). This project was
managed from AFEW’s Russian office and expenditu-
res are included under those for ‘/RUSSIAN FEDERA-
TION’.

‘The Vienna Express 2010: Towards Universal Access’
(funded by the Netherlands Ministry of Health,
Welfare and Sport, the Netherlands Ministry of
Foreign Affairs, HIVOS, UNAIDS, UNODC, Foundation
Open Society Institute — FOSI). Expenditures were split
between all AFEW countries.

o LleHTp TeXHMYECKON NoaAepKKM Ansa BocTouHow
Esponbl u LleHTpanbHo# A3un (TSF, duHaHcupyeTca
IOH3MAC). Mpoekm ocywecmenanca us opuca 8
Poccuu, u pacxo0sl 8KAOHYEHbI 8 CMAMUCMUKY
pacxodos no amoli cmpaHe.

«BeHcKkui akcnpecc 2010: Ha NYTU K yHUBEPCANbHOMY
poctyny» (buHaHcupyeTca MUHUCTepCTBOM
3/paBoOXpaHeHunsa u cnopTa HuaepnaHaos,
MUHWCTEPCTBOM MHOCTPAHHbIX Aen HuaepnaHaos,
opranusaumamu «HIVOS», OHINAC, YHM OOH,
®oHaom «OTKpbITOE 061WECTBOY). Pacxodel
pacnpedesneHbl MeXOy 8CeMU CMPAHAMU, 8 KOMOPbIX
pabomaem AFEW.

References / UcTOUHUKMN

* ClSInterstate Committee for Statistics, December 2010.
EXCEPT for: Georgia — National Statistics Office of
Georgia, December 2010, and Uzbekistan — The State
Statistics Committee of the Republic of Uzbekistan,
December 2009.

** ‘Reportonthe Global AIDS Epidemic’, UNAIDS/WHO,
July 2010

*** National AIDS Centres: figures only reflect the numbers
of officially registered cases and therefore underesti-
mate the true infection rates.

*  MeXrocyfapcTBeHHbIN CTaTUCTUYECKMit KomuTeT CHI,
Aekabpb 2010 r. / Uckatouerus: Mpysua —
HauunoHanbHbI AenapTaMeHT CTaTUCTUKK Mpy3un,
nekabpb 2010; Y3bekuctaH — locyfapcTBEHHbIN
KomuteT Pecny6amKku Y36eKnCTaH No cTaTucTuke,
Aekabpb 2010.

** [loknag o rnobanbHoi anuaemun CNnMa. — FOH3MAC/
BO3, utonb 2010.

*** HauMoHanbHble LeHTpbl No NpodunakTuke n 6opbbe co
CNUom. (MpueeseHa nnwb opuULMaNbHAA CTATUCTUKA:
B PeanbHoOCTU Ldpbl MOTyT 6bITb TOPas3Ao Bbilwe.)
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Sna pShOtS Of AFEW/ 1 The Vienna Express campaign took place in 11 countries. 1 KamnaHuusa «BeHckuit akcnpecc» ctapTyeT B 11 cTpaHax. 1 HIV seminar for prisoners in St. Petersburg. CemuHap no sonpocam BUY-undekumnm ana ocyxaeHHoix, CaHkT-MeTepbypr.

2 Public awareness eventin Moldova. 2 MpocBeTutenbckoe meponpuatne 8 Mongose. 2 Homeless youth at a squat in Kyiv. YnuuHblii pebeHoK B cBoeM «ybexuuie» B Kuese.
«MOMEHTaanble CHUMKUN» 3 Chisinau’s dance team. 3 KomaHpa TaHuopos B KuwmnHese. 3 Russian prison colony: preparing for MoproToBKa K KOHLLEPTY BUecTb BcemupHoro aHA 6opbbbi co CMNOom,
AFEW 4 TB Day in Almaty, Kazakhstan. 4 NleHb 60pbbbl c Ty6epKynesom B AaimaTbl, KazaxcTaH. World AIDS Day concert. ncnpasuTenbHaa KonoHua, Poccua.
5 Vienna Express in Russia. 5 «BeHckuii akcnpecc» B Poccuu. Vienna Express photo booth, AIDS2010 conference. doTocTeHA «BeHCKOro skcnpecca», MexayHapoaHaa KoHdepeHuma no CMUAy 2010 ropa.
6 AIDS Memorial Day in Tajikistan. 6 [eHbnamaTtu nwogen, ymepwux ot CNUAa. TagKMKUCTaH. Writing messages for AIDS2010, Kyiv. MocnaHua Ha MexayHapoaHyto KoHbepeHuuio no CNUAy 2010 roaa, Kues.
7 TB Day in Bishkek, Kyrgyzstan. 7 OeHb 60pbbbl c Ty6epKkynesom B buwkeke, KbiprbiacTaH. Abandoned apartment, Kyiv. 3abpoweHHana KBapTupa, Knes.
8 Project ROST training for social workers, Ukraine. 8 TpeHUHT A4NA coumanbHbiX paboTHMKOB B pamMKax NpoekKTa Anke van Dam, AFEW Programme Director. AHKe BaH [lam, nporpammHblii gupekTop AFEW.
POCT, YkpauHa. Participant of street youth project. YYacTHUK NpoeKTa ANA feTein ynuu,.
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Our Approaches /
Hawwu noaxoabl

AFEW'’s mission is anchored on Millennium Development
Goal 6, which calls upon the global community to step
up efforts to halt the spread of HIV and AIDS and achieve
universal access to treatment for these conditions. All the
programmes in our extensive portfolio are founded on the
principle of universal access and exemplify an approach
based on human rights and social justice. Put simply, the
starting point is that everyone should have equal access to
HIV/AIDS treatment, prevention and care, including services
that reduce harm from drug use or other risky behaviours.
AFEW positions itself as a partner organisation. As such,
the organisation participates actively in several of the
foremost international consortia dealing with HIV and AIDS,
as well as building grassroots networks of service providers
and local NGOs. AFEW’s unique value as a partner lies in
its extensive experience of working in local healthcare
infrastructures combined with its international-level

expertise, especially on harm reduction and prison health.

What is Client Management?

Client management is a comprehensive system of
HIV prevention, treatment and care that starts with
the patient and then builds service provision
around their needs (through counselling, motiva-
tional interviewing, proactive referral networks
and maintenance of centralised client records for
all medical and social services in a region). Vitally,
client management does not address HIV as an iso-
lated problem or risk, but seeks to address itin the
context of other issues such as substance abuse, STI
treatment, mental health, and social and cultural
factors. In particular, Voluntary Counselling & Test-
ing (VCT) encourages the adoption and mainte-
nance of safer behaviours and appropriate treat-
ment for clients with complex problems.

Muccma AFEW ocHoBaHa Ha Llenn passutua teicadenetna Ne 6,
npusblBatowen rmobanbHoe coobLWecTBO aKTUBM3UPOBATb YCUINA MO
cAepRuBaHMO annaemmn BUY-nHbekumnm n fobuTbCcsa yHMBEPCaNbHOTO
A0CTyna K nevyeHunto aToro 3abonesaHua. Bce Hawwm nporpammel
COrNacoBaHbl C MPUHLMNAMM YHUBEPCAZIbHOIO A0CTyna, cobnogeHunn
npas YesoBeKa 1 COuManbHOU CNpaBeaINnBOCTU. MHave rosops,

BCE HY)XAaloLWMeca A0KHbI UMEeTb AO0CTYN K YCIYyram No e4eHuo,
npodpunakTmke u yxoay npu BUY-uHdpekumm, B Tom uncne K cnybam,
paboTaloWmm C Lesblo CHUXKEHWUA Bpeaa OT ynoTpebieHMA HAPKOTUKOB U
OPYIrMX PUCKOBAHHbIX NOBEAEHYECKUX MPAKTUK.

AFEW — napTHepcKanA opraHu3auma, y4acTBYHOLLAA B HECKONIbKUX
MeXAYHapoaHbIX KoHcopunymax no BUY-unpekummn n CMNady,
CoAeNCTBYIOLWAnN YKPENJIEHUIO CETEN MECTHbIX CEPBUCHbBIX YUPEKAEHUN
n HMO. UeHHocTb napTHepcKoro onbiTa AFEW 3aknto4yaeTca B TeCHOM
B3aMMOAENCTBUM C HALLMOHANbHbIMM YYpeXAEeHUAMM 34paBOOXPAaHEHMUA
U MeXAYyHapo4HbIMU OpraHM3aumaMnU, 0CO6EHHO B 061aCTU CHUKEHMUA
Bpea v TIOPEMHOrO 34,paBOOXPaHEHMA.

Y10 TaKoe coumasbHoe CONpPoOBOXAEHUe?
CoumranbHoOe CONPOBOXKAEHNE —3TO KOMMJIEKCHAA cUCTema ycayr
no NnpoduUNaKkTUKe, TeYEHUIO U YXO4Y, OPUEHTMPOBAHHAA Ha No-
TpebHOCTU KAneHTa. YCAyrn npe,ocTaBAATCA NOCPeLCTBOM
KOHCY/NIbTUPOBAHMA, MOTUBALMOHHOTO MHTEPBbLIO, CUCTEMbI Ne-
peHanpaBieHUA KNNEHTOB U BeeHUA LEeHTPaNM30BaHHOM UH-
dopmaymMoHHOM 6a3bl N0 BCEM MeAMKO-COLMANbHbBIM CAyKbam
pervoHa. B pamkax coumanbHOro conposoXxaeHua BUY-
MHOEKLLMA He pacCMaTPMBAETCA KaK OTAENbHbIV BONPOC UAN
$aKTOp pMCKa — MOUCK peLleHU OCYLL,EeCTBAAETCA C Y4eTOM U B
KOMMNAEKCe C APYrMMM Bonpocamum nnm GakTopamm pucka: Hap-
KonoTpebneHnem, HeobxoamnmocTbto nederHua UMMM u ncuxuve-
CKMX 3a60/1eBaHMM, a TaKKe BONpocaMmn nnm GpakTopamm pucka,
CBA3AHHbIMM C COLMANBHON UK KYyNbTYpHOU cdepoii. Hanpu-
Mep, ,06POBOIbHOE KOHCY/IbTUPOBaHME U TecTUpoBaHue (AKT)
NooLWpPAET KIMEHTOB, UMEIOLLUX KOMMIEKCHbIE MPobaembl, ne-
pelTn Ha 6onee 6e3onacHble BUAbI NOBEAEHUA U NONYUYNTH COOT-
BETCTBYHOLLEE IeYeHMe.
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Participants of the Project ROST training in Ukraine.

Y4acTHUKM meXAyHapoaHOro TpeHuHra no npoekty POCT B YKkpauHe.

Our Approaches / Hawwu nogxopabl

Tia Wigeria Dupeaes
Bwerama
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Methods
Through constructive engagement with governments and
civil society in the countries where it works, AFEW advocates
for the basic human right to health and demonstrates why it
must be extended to reach the most marginalised, stigma-
tised groups in society.
Recognising that civil society can be effective in filling voids
in the health and social systems of the EECA region, AFEW
assists local organisations with technical support (hands-
on training, and customised consultations) so that they can
reach more people and serve them more effectively.
Working directly with those who live at the sharp end of the
epidemic, AFEW empowers key populations at higher risk
with targeted, accurate information and assistance in build-
ing their own support networks.

What is Harm Reduction?

Harm reduction programmes support people who
are engaged in risky behaviours (such as alcohol or
drug use) with services that prevent the most dam-
aging effects to their health. Needle exchange
points provide drug users with clean needles to
reduce the risk of HIV and other injection-related
illnesses. Targeted distribution of condoms helps
people to reduce their risk of contracting HIV
through sexual contact. Methadone or buprenor-
phine replacement therapies are effective in reduc-
ing illicit drug use and its associated harms, includ-
ing HIV, and improving access to health care. Harm
reduction is much broader than simple provision of
tools: it also includes education, training and infor-
mation delivery that equip people with the skills,
knowledge and support that they need to live safer,
healthier lives. These strategies are closely tailored
to specific categories of behaviour, demographic
groups and local settings.

Where basic treatment and care (for instance, antiretroviral
drugs, care for pregnant women, prevention tools, etc) are
absent or inadequate, AFEW supports the development of
direct services to key populations. In particular, different
departments of the healthcare systems in EECA (i.e. tubercu-
losis clinics, AIDS centres, drug rehabilitation centres) often
work in isolation from one another, leading to gaps in care
for people with complex issues. AFEW's client management
models and HIV/TB collaborative activities bridge these gaps
and help service providers to better structure their responses.
Finally, long-term sustainability lies at the heart of AFEW'’s

MeToabl
KOHCTPYKTUBHBIN AManor ¢ NpaBUTENbCTBOM U FPaXKAaHCKUMM coobLwecTBOM
CTpaH, B KoTopbix AFEW npoBOAMT CBOM NPOEKTHI, AenaeT 6onee apdekTnBHOM
AeATeNbHOCTb OPraHMn3aLMm No 3aWuTe U NPaKTUYECKON peann3auumn npasa
yeNoBeKa Ha 340poBbe cpeaun Hanbonee yassuMbIX K BUY-uHbekumn 1 coun-
a/lbHO CTUrMaTU3UPOBAHHbIX TPYNN HaceaeHuA.

AFEW npuaep:kunBaetcs ybexaeHus, 4To rpaxaaHckoe coobLecTso B co-
CTOSIHUM BOCMONHWUTL NPO6ebl, cyllecTBytoLLMe B 061aCTM MeAUKO-COoLMab-
HbIX YCAYT cTpaH BocToyHoi EBponbl 1 LieHTpanbHOM A3un, U B aHHOMN CBA3M
CYMTaeT HeobX04MMbIM OKa3biBaTb MOMOLLLb MECTHbIM OpraHU3aLuuam (B Npo-
BEAEHWUWN TPEHUHTOB U CMELNanN3NPOBaHHbIX KOHCYNbTALLUIN) 414 YBEANYEHNA
0XBaTa K/NMEHTOB M BO3MOXKHOCTU NpeaocTaB/ieHna UM 6oee KayecTBEHHbIX

YCAY.

Y10 TaKoe CHUKeHue Bpe,qa?

Mporpammbl CHUKeHWA Bpesa NpeaoCcTaBAAoT II0AAM, MTPAKTUKYIO-
MM PUCKOBaHHOE NoBeAeHNe (Hanpumep, CBA3aHHOe ¢ ynotpebne-
HWeM aNKOroA UM HAPKOTUKOB), NOMOLLb, HAaNPaB/AEHHYO Ha Npea-
ynpexaeHue 3HaunuTebHOro yuepba nx 340posbio. Hanpumep, B
pamKax nporpamm no obmeHy uUrn noTpebuTenn HapKOTUKOB NoJyYa-
0T CTepuAbHOE 060pYLOBaHME ANA CHUKEHNA pUCKa Nnepeadun BUY-
MHOEKUUN U A PYTUX PUCKOB, CBA3AHHbIX C UHbEKLMAMU. [Iporpammsl
LLle1IeBOro PacnpoCcTpaHeHUa Nnpe3epBaTUBOB CNOCODBCTBYIOT COKpalLe-
HUIO YpOBHA Nepesaun BUY-nHbeKLMmM yepes cekcyanbHble KOHTAKTbI.
3amecTUTeNbHbIE MPOrPaMMbl C UCMO/Ib30BAHMEM METAZ0Ha MU
bynpeHopdrHa 3GDEKTUBHO CHUNKAIOT YPOBEHb YNoTpebaeHns Hesa-
KOHHbIX HAPKOTMKOB M YMEHbLUAIOT HEeraTUBHbIE NOCNEACTBUSA yNoTpe-
61eHuA, B Tom uncne BUY-accoummpoBaHHble, a TaKKe NOBbIWAOT
LOCTYN K MeAULMHCKUM ycnyram. CHUXKeHUE Bpesa He orpaHnymnBaeT-
€S pacnpocTpaHeHMeM NPOPUNAKTUYECKMX CPEACTB. DTO KOHLENLMS,
KOTopan B KayecTBe 0653aTe/IbHbIX KOMMNOHEHTOB BK/IOYAET eLle 06-
yyeHue u uHGopMMpoBaHMe NtoLei 0 MeToAax 3aLLMTbl 340P0BbA U
06 OTBETCTBEHHOCTM 33 6€30MacHOCTb COBCTBEHHOM KM3HU. CTpaTe-
TMW CHUXKEHMA Bpeaa afanTUpyoTcaA ¢ yueTom ocobeHHoCTel noseae-
HUA, aemorpaduyeckolt cneundmKm rpynnbl U MECTHbIX YCIOBUNA.

PaboTas ¢ logbmu, HENOCPEACTBEHHO 3aTPOHYTbIMM anuaemuen, AFEW
pacwimMpaeT BO3SMOXKHOCTU K/IKOYEBbIX rpynn NOBbILLEHHOro PUCKa, npeao-
CTaBNAA UM MHOPMALMIO M APYTYIO MOMOLLb B MOCTPOEHUN COBCTBEHHbIX
ceTen NoaLepKKM.

B pernoHax, rae edyeHune 1 yxoa He oT/aXKeHbl B 40CTaTOYHON Mepe (B
OTHOLLEHUM pacnpeneneHna aHTUPETPOBUPYCHbIX NpenapaTos, obecneve-
HWA yxoAa 33 6epeMeHHbIMU KeHWMHaMK, NpodunakTukm u T.4.), AFEW co-
AeicTByeT pa3sBUTMIO NPAMOr0 CEPBUCA AJ1A KNHOUEBbIX FPyNnn HaceNneHus.
Hanpumep, pasnnyHble noapasaeneHuns yupexaeHun 34paBooOXpaHeHns B
cTpaHax BocTouHoi EBponbl 1 LieHTpanbHOM A3un 3a4acTyto paboTatoT M30-
NINPOBAHHO ApYr OT Apyra (TybepKynesHble N HAPKOAOTMYEeCKMe AUCNaHCEePbI,
CNUNA-ueHTpbI), M 3TO ABAAETCA CYL,ECTBEHHbIM HEA0CTAaTKOM, KOTAa NMOMOLLb
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programming, meaning that each project activity comes with
a clear strategy for its eventual handover to local authorities,
governments or civil society groups.

The People We Reach
Injecting drug users AFEW expenditure on programmes for
injecting drug users: €921,607 in 2010 (€1,261,257 in 2009)
At the core of AFEW'’s effort to reduce the exceptionally
high level of HIV transmission among injecting drug users
in EECA is the support for harm reduction and the set-up of
national harm reduction networks. These networks comprise
training centres for professionals, needle exchange points
and provision of less harmful alternatives to injecting drugs.

Prisoners AFEW expenditure on programmes for prisoners:
€3,054,029 in 2010 (€1,404,197 in 2009)

AFEW works together with ministries of justice, prison
health experts, inmates and local NGOs to build local capac-
ity and ensure that prisoners have the same access to infor-
mation and services as those living outside prison walls. This
policy is in line with the internationally accepted principles
of the World Health Organisation (WHQ). Given the high rate
of injecting drug use in the prisons in the region, this implies
that AFEW also advocates for provision of needle exchange
and opioid substitution therapy in prisons. Another major
component of AFEW'’s prison work is the development of
transitional client management. To ensure continuity of care
for released prisoners, a system has been developed that
prepares prisoners for release and guides them to medical
and social assistance outside of prison.

Vulnerable Women AFEW expenditure on programmes for
vulnerable women: €880,643 in 2010 (€1,444,231 in 2009)

Power and economic imbalances related to gender can
increase the vulnerability of women. This vulnerability com-
bined with stigma against female drug users and sex workers
leave women with reduced access to harm reduction and
drug treatment services. Women living with HIV also require
separate attention, if only because of the issue of prevention
of mother-to-child transmission (see below) and child care.
Activities for sex workers aim to create non-discriminatory,
non-judgmental and user-friendly medical and psycho-social
services, including HIV prevention, counselling and testing
services.

People living with HIV AFEW expenditure on programmes
for people living with HIV: €942,305 in 2010 (€964,545 in
2009)

Our Approach / Haw noaxog

TpebyeTca NtoAsM C KOMMIEKCHbIMKU Npobaemamun. Peannsyemoie AFEW mo-
AeNN COLMAaNbHOTO CONPOBOXAEHUA U MPOTrPaMMbl COBMECTHbIX AEWCTBUI NO
BUY-nHPeKuun 1 Tyb6epKynesy npussaHbl YCTPAHUTb 3T NPobesbl U yayUlnTb
CTPYKTYPHOE B3aMMOAENCTBUE C KIUEHTAMMU.

M HakoHeLl, B OCHOBe Bcex nporpamm AFEW nexuT npuHumn obecneyeHms
BONTOCPOYHON YCTOMUUBOCTU. IMEHHO NO3TOMY B MJIaH KaXKAOr0 NpoeKTa
BKJILOYEHbI MEPONPUATUA NO Nepegaye ge/l MeCTHOM afMUHUCTPALNN, PYKO-
BOAALLMM CTPYKTYPam UAN 0OLLECTBEHHBIM OPraHU3aLUaM.

[.na Koro mbl pabotaem
MNoTpebutenm MHLEKUMOHHbIX HAPKOTUKOB Pacxoabl AFEW Ha npoeKTbl
AN notTpebutenelt MHbLEKLUMOHHbIX HapKoTMKoB: 921 607 eBpo B 2010 roay
(1 261 257 eBpo B 2009 roay).

AFEW cTpemuTca CHM3UTb TeMmnbl nepegaym BUY-nHdekumnmn cpeam no-
TpebuTenen MHBHEKLMOHHbIX HAPKOTUKOB, MOALEPHKMBAA MECTHbIE NPOEKTbI
W co3aBas HaLMOHabHbIE CETU CHUXKEHUA Bpeaa. B 3Tu napTHepckue cetn
BXOAAT TPEHMHI-LEHTPbI 419 CNEeLMaNMCTOB, NYHKTbl 06MEHA UM U WNPULLEB,
nporpammbl NpeaocTaBieHna 6onee 6e30NacHbIX abTEPHATUB A7 UHBEKLM-
OHHOro ynotpebaeHus.

OcyxpeHHble Pacxogbl AFEW Ha npoeKTbl Ana ocyaeHHbix: 3 054 029 espo B
2010 roay (1 404 197 espo B 2009 roay).

AFEW TecHo coTpyAHUYaET C MUHUCTEPCTBAMM IOCTULMK, SKCNEepTaMn me-
OVNUMHCKUX YNPaBAEHUI YrON0OBHO-UCNONHUTENbHOW cucTembl, HMO 1 Heno-
CPeACTBEHHO NHOAbMU, HAXOAALLMMUCA B MECTax NnLLEHNA cBo6OAbI, C Lenbio
aKTMBU3MPOBATb MECTHbIN NOTEHLMAN U 06eCcneynTb 418 BCEX OCYKAEHHbIX
paBHbIN J0CTYN K UHPOPMALMM M YCTYTam — TAaKOM »Ke, KaKOM CyLLeCTBYET B
OTHOLWEHUN 0bLLero HaceneHus. B aToli pabote AFEW npuaepXuBaeTca NpuH-
LMnoB, of06peHHbIX BcemupHoli opraHusaumein sgpasooxpaHerus (BO3). B
pernoHe BoctouHon EBponbl 1 LleHTpanbHOM A3nn ynotpebieHre HapKOTUKOB
3HAUYMTENIbHO PAacNPOCTPAHEHO Cpean TIOPEMHOro HaceneHuna, nostomy AFEW
BbICTYMAET 3a BHeApeHue B yupexaeHuax YUC nporpamm ob6MeHa ura v wnpwm-
LLeB ¥ 3aMeCTUTENIbHON Tepanuu. Kpome Toro, 04HUM 13 BeayLnx Hanpase-
HWI Hawel paboTbl B YUC sBNfeTcs pa3BUTUE TPAH3UTOPHOIO COLMANbHOTO
conpoBoxaeHuA. lna obecnevyeHns NpeemcTBEHHOCTH YCAYr, Npeanaraembix
OCYXX/ZLeHHbIM Z10 1 Nnoc/ie 0cBoboXAeHUs, bbiia co3aaHa cneLmanbHas cucTte-
Ma, N03BO/IAIOLW,AA NOATOTOBUTL OCYKAEHHBIX K BbIXOAY Ha cBObOAY M nosy-
YUTb HEOBXOAMMYIO MEAULMHCKYIO U COLMAbHYIO MOALEPHKKY.

YAassumble KeHWwmuHbl Pacxogbl AFEW Ha npoeKTbl ANA YA3BUMbIX XKEeHLMUH:
880 643 espo B 2010 roay (1 444 231 espo 8 2009 roay).

YKopeHuBLIeecs B 06LLeCTBE COLManbHOE, SKOHOMUYECKOE U PU3NYecKoe
HEPaBEHCTBO MYKUYMH U }KEHLMH ABNAETCA OA4HOMN U3 OCHOBHbIX NPUYUH YA3BU-
MOCTM KEHLLMH. A €CNN KeHLWMHA BOBNEYEHa B CeKc-busHec nam ynotpebnset
HapKOTWMKM, OHa CTaHOBMUTCA elle bonee yA3BUMOI 13-3a CTUTMbI, KOTOPaA
NPUBOAUT K TOMY, UTO NPAKTUYECKM INLIAET ee AOCTYMNa K YC/Iyram No CHUXKe-
HUIO BpeAa UK IeYEeHUI0 HAPKO3aBUCUMOCTU. HKeHLWMHbI, XXusywme ¢ BUY,
—3Ta uenesas rpynna, TpebyroLL,an NoBbILWEHHOTO BHUMAHMWA, B YaCTHOCTH, B
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Stigma and discrimination towards people living with HIV
remain prevalent in the countries of EECA, even within the
very services that they rely on for treatment and care. Break-
ing through the wall of prejudice directed at this group is vital
to addressing the HIV epidemic and is therefore a priority area
for AFEW. Education, training and advocacy within state ser-
vices are combined with mobilization and support of commu-
nities of people living with HIV. Prevention of mother-to-child
transmission of HIV (PMTCT) is tackled through a ‘family-
oriented’ approach that links up women, their children, wider
families and community groups of women living with HIV to
existing/potential service providers.

Most-at-risk adolescents (MARA) AFEW expenditure on
programmes for most-at-risk adolescents: €260,636 in 2010
(€889,255 in 2009).

Through mass media campaigns and cultural events, AFEW
mobilizes young adults, encouraging them to take responsibility
for their own health, play an active role in the global response
to HIV, and forge future societies based on tolerance and re-
spect for human rights. AFEW develops informational materials,
outreach programmes and peer training initiatives especially
for young people living in high-risk circumstances. Activities
for street children focus on developing support systems for
children who are deprived of family care and protection. Drop-
in centres provide all-round safe havens where children can
receive basic services, such as a shelter, food, warmth, clothing,
recreation, family mediation and health services.

Governmental and non-governmental organisations
(national and international).

AFEW expenditure on programmes for international and na-
tional governmental and non-governmental organisations:
€889,618 in 2010 (€808,532 in 2009)

As part of AFEW'’s sustainability strategy, AFEW builds the
capacity of local governmental and non-governmental part-
ners. AFEW provides technical support in order to equip staff
with the right knowledge to provide HIV prevention, treat-
ment, care and support that is up-to-date and of good quality.
For instance, AFEW trains prison staff in HIV prevention and
creates a resource centre and a pool of trainers to make such
a training programme sustainable. Organisational develop-
ment comprises training in management skills, administrative
and financial skills, monitoring and evaluation and fundraising.
These skills promote the sustainability of our partners and
hence the sustainability of the approaches that we introduce.

We invite you to read more about AFEW'’s projects, past and
present, on our website at www.afew.org

KOHTeKCTe npodunakTukm nepegauv BUY-nHdekunm ot matepu pebeHky (cm.
HUXeE) M yxoda 3a AeTbMU. MeponpuaTUA 41A CEeKC-PaboTHUL, HanpaB/ieHbl
Ha pasBUTME HEAUCKPUMMHALMOHHDIX, APYHKECTBEHHbIX MEAULUHCKUX U NCU-
XOCOLMANbHbIX YCAYF, B TOM YMcie B 061acTv NpodpunakTukn BUY-uHdpekumn,
KOHCYNIbTUPOBAHUA U TECTUPOBAHWA.

Nogw, xusywme c BUM Pacxogbl AFEW Ha NpoeKTbl ANS 04N, HKUBYLLMX C
BMY: 942 305 eBpo B 2010 rogy (964 545 espo B 2009 roay).

B cTpaHax pervoHa NpoAoKaeT OCTaBaTbCA aKTyabHOM Npobaema CTUrMbl
U ANCKPMMMUHALLMM NO OTHOLLIEHMIO K NI0AAM, Xusywmm c BUY, B Tom uncne 8
YUPEKAEHUAX, KYAA OHX 06paLLatoTCA 3a YCIYramu Mo IeYeHUto 1 yxoay. Bme-
cTe c Tem, 6bopbba ¢ anuaemmert He MoXKeT 6bITb IPPEKTUBHOM NPU HAANUUK
MUGOB M NpeapaccyaKoB, cBA3aHHbIX ¢ BUY-uHdekumnen n JIKB. PaspywmnTb
3Ty «CTEHY» — NpUopUTETHAA 3aga4a AFEW. ObyyeHue, TPEHUHIU M aABOKa-
LUMOHHas paboTa cpeamn npeacTaBuTeNel rocyaapcTBEHHbIX CAYXKO — BCe 3TH
MeponpuATUA NPOBOAATCA B €AMHOM KOMIJIEKCE C MHULMATUBAMM MO MO-
6ununsauun n noaaepkke JIKB. Mpogunakmuka nepedayu BUY-undpekyuu
om mamepu pebeHky (MMMP) obecneynBaeTcs NyTeM CEMENHO OPUEHTUPO-
BaAHHOrO NOAX0/Aa, B PaMKax KOTOPOTO KEHLLMHbI, UX AEeTH, CEMbM, a TaKXkKe
COOBLLECTBA KEHLUMH, XUBYLWMX C BUY, ycTaHAaBAMBAIOT CBA3U C CEPBUCHbBIMM
YUpEKAEHUAMMU.

MoppocTKM KaTeropum nosbilweHHOro pucka (MKMP) Pacxogbl AFEW Ha npo-
eKTbl ana NKMP: 260 636 espo B 2010 roay (889 255 espo B 2009 roay).

Yepes KamnaHum 8 CMU 1 meponpuatua B coepe KynbTypbl AFEW mobu-
NIN3yeT Mmosiogbix NtoAael n obpalaeTca K HUM C MPMU3bIBOM 0CO3HaTb HE0bX0-
ANMOCTb 3a60Tbl 0 COBCTBEHHOM 34,0P0OBbE, aKTUBHO Y4aCcTBOBATL B AeATE/b-
HocTu no 6opbbe c BUY-uHdeKuMelt M BHECTU NNYHBIN BKAAA B NOCTPOEHUE
obuiecTBa, yBaXKatoLWero NPUHLMNbI TONEPAHTHOCTM U NpaBsa YesoBeka. Ans
NnoApPOCTKOB M3 rpynn BbICOKOro pucka AFEW paspabaTtbiBaeT MHGOpMaLm-
OHHble MaTepuabl, ayTPUY-NPOrpaMmmbl U NPOBOAUT UHULMATUBbI PABHOTO
obyuyeHus. Mommnmo atoro, AFEW Takke paboTaeT c dembmu yauy: NpoeKT
Hanpas/ieH Ha Pa3BUTME CUCTEMbBI UX MOALEPKKM MPU OTCYTCTBUM 3aLLUTBI CO
CTOPOHbI CEMbW U COLMANbHOM NOMOLLW. B cneumanbHbIX KpU3UCHBIX LIEeHTpax
OeTAM NPefoCTaBAAITCA HOYNET, NUTAHWE, MeAULIMHCKUE YCNYTUY, OAeXKAa,
NMOMOLLb B MOUCKE POAHbIX U B OpraHM3aLmm aocyra.

FfocypapcTBeHHblE M HENPABUTE/IbCTBEHHbIE OpraHM3auumy (HauMoHaNbHbIe U
MeXAyHapopaHble)

Pacxoapl AFEW Ha npoeKTbl ANA HAUMOHANbHbIX U MeXAYHAaPO4HbIX OpraHu3a-
unin: 889 618 espo B 2010 rogy (808 532 B 2009 roay).

B pamKax cTpaTerum, HanpasaeHHOM Ha YKpenJieHe YyCTOMYMBOCTM BHe-
ApaemMbix MHUUMaTUB, AFEW npeanaraeT MeCTHbIM rocyAapCTBEHHbIM U He-
NPaBUTENbCTBEHHbIM OPraHn3auMAM NOMOLLb, CBA3AHHYIO C NOBbIWEHNEM
YPOBHA 3HAHWUI U YKpenaeHnem HaBblKoB B chepe NPOPUNAKTUKM, leveHus,
yXxo4a v noanepKkun B KoHTekcTe BUY-nHdekumnn. B yactHoctn, AFEW nposo-
OUT Nporpammbl 06y4YeHUs ANA NepCcoHana UCNPaBUTE/bHbIX YYPEXKAEeHUN,
CO3/,3a€eT pPecypcHble LeHTpbl U GoOpMUPYET KOMaHAbI TPEHEPOB, KOTOPbIE BMO-
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CNeacTBUM MOTYT CAMOCTOSATE/IbHO 0ByYaTb APYrMX 0AEN MO NPesIoXKEHHON
M afanTUpOBaHHOM nporpamme. PaboTa no opraHM3aLMOHHOMY Pa3BUTUIO
BK/IlOYaeT 0byyeHue HaBblKam ynpaBaeHUs, aAMUHUCTPATUBHO-GUHAHCOBOW
paboTbl, MOHUTOPUHTIA, OLLEHKW U NPUBAEYEHUA CpeacTB. baarogapsa nprob-
peTeHHbIM YMEHMAM HalK NapTHEPbI NOAYYaAOT BOSMOXHOCTb NPOLOMKUTD
HavaTylo AFEW peaTenbHOCTb M, TeEM CaMbliM, 06ecrneymBaloT yCTOMUYMBOCTb
npeaioXKeHHbIX NoAX0A0B.

MNonyuntb 60onee NnogpobHyt MHGOpMauuto o npoekTax AFEW (Tekywux m
3aBepLIeHHbIX) MOXKHO Ha Hallem canTe www.afew.org.

Our Approach / Haw noaxog

Bishkek, Kyrgyzstan. Teenagers meet ‘living books’ — NGO staff,
medical staff and activists —to learn more about HIV and TB.

Buwkek, KbiprbisctaH. MonoaeKb 061WaeTCa € «KUBbIMU KHUTaMU» —
coTpyaHuMKammn HIMO, Bpadamu v akTUBMCTaMM, paccKasbiBatoWMmMu o
BUY-nHdekumnm n tybepkrynese.
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AFEW In Focus /AFEW B ®okyce
Human Rights Advocacy:

‘Vienna Express 2010: Towards Universal Access’ /
B 3awMTy Nnpas uenoBeKa:

«BeHcKuii akcnpecc 2010: Ha NYTU K YHUBEPCAaAbHOMY AOCTYyNy»

Once every two years, the International AIDS Society organ-
ises the world’s biggest AIDS conference, where scientists,
activists and policy-makers gather to share experiences and
formulate policy on HIV and AIDS. AIDS2010 aimed to focus
on universal access in the context of broader global devel-
opment goals. The deadline for universal access to HIV pre-
vention, treatment, care and support passed in 2010 and the
conference took stock of the achievements and challenges
regarding universal access. With the conference slogan
‘Rights Here, Right Now’, the conference also took a strong
human rights perspective.

The event presented a precious opportunity for AFEW to
draw the attention of the 25,000 conference delegates and
global decision-makers to the rapid spread of HIV and poor
access to HIV services in EECA. AFEW took the initiative to
launch a major international campaign ‘The Vienna Express
2010: Towards Universal Access’. The campaign focused on
injecting drug use as a driver of the epidemic in EECA, and
the need to increase access to services for injecting drug us-
ers and other marginalised populations.

Together with our many partners and volunteers, we held
28 public events in 11 countries of Western Europe, Eastern
Europe and Central Asia. The event schedule was as diverse
as the countries we visited, including roundtables, film eve-
nings, street campaigns, rap concerts, press conferences,
site visits for journalists and school seminars. An online blog
(www.viennaexpress.org), press and social media campaigns
promoted the campaign.

Along the route, participants sent their messages for del-
egates of the AIDS2010 conference on special wish leaves.
Tens of thousands of these leaves were eventually hung
on the East-West Wish Tree at the conference, and deliv-
ered to the heads of the Global Fund, International AIDS
Society and UNODC.

Kaxkaple aBa roaa MexayHapoaHoe obuectso 6o0pbbbl co CNMUAom (IAS) nposo-
ANT KPYMHY0 KOHPEPEHLUI0, Ha KOTOPOW y4YeHble, UccnepoBaTenu, NOJIUTUKKU U
AKTUBUCTbI ABUMKEHUA 0OMEHMBAIOTCA OMNbITOM U GOPMUPYIOT CTPaATErnn pasBu-
Tma B obnactv BUY/CNNOa. Ha koHdepeHummn 2010 roaa obCyaanmncb BONpochl
BCeOobLLEero 4OCTyNa B KOHTEKCTE BbINONHEHMA BoJiee WMPOKKUX Lienei no pa3su-
THio obuiectsa. B 2010 roay UCTEK CPOK BbINMONHEHMA LLE/IM YHUBEPCANbHOTO
[OCTyNa K ycnyram no npodunakTuKe, 1e4eHuto, yxoay u nogaepke npu BUY-
uHdeKunn. B cBA3M C 3TUM, OCHOBHOE BHUMAHUWE Npu obcyKaeHUn bblao yaene-
HO ABYM TemaM: Npobaembl M NPENATCTBUSA, C KOTOPbIMU CTANIKMBAINC YYACTHM-
KM Ha NyTW peannsauuu Lenu; [ocTurHyTole nmm ycnexu. KoHdepeHuma npoxo-
Anna nop nosyHrom «lMpaga YenoBeKa: 34ecb U cenyacy, U BONPOC Npas Yenose-
Ka 6bl onpesenAlLWmMm Ha BCeX ee CeCCUnaXx.

AFEW ncnonb3oBan BO3MOXKHOCTU KOHdepeHL MM, 4Tobbl NpUBAEeYb BHUMAHUE
25 000 generaTtoB M BAMATE/IbHBIX UL, K Npobaieme CTPeMUTeIbHOTo pacnpo-
CcTpaHeHus anngemum BUY-nHpekumnmn B pernoHe BoctouHolt EBponbl 1 LieH-
TpanbHOM A3KKM 1 OTCYTCTBMA A0CTYMNa K Heobxoanmbim ycayram. B npepasepum
KoHbepeHLmMn cTapToBana 6osbwan MexKAyHapoaHaa KaMnaHUA «BeHCKuit aKc-
npecc 2010: Ha NYyTK K YHUBEpPCa/IbHOMY A0CTYNy», KOTopas GoKycMpoBaaach Ha
TeMe MHBEKLMOHHOTO yNoTpeb1eHnA HAPKOTUKOB KaK «NUTaTeNbHOM cpeabi» Ana
pacnpocTpaHeHua aNMAeMnKn, U NPU3biBana pacwMpuTb AOCTYN K yCayram ans
npeacTaBuTesiei 3ToM LeneBom rpynnbl U 4PYrux rpynn nosbIWEHHOro PUCKa.

AFEW BMmecTe C MHOTOYMUC/IEHHbIMW NapTHEPaMK 1 BONOHTEPaMU OpraHu3oBanu
28 obLiecTBeHHbIX MeponpuaTuii B 11 ctpaHax 3anagHol 1 BoctouHol EBponbl
LleHTpanbHoM A3unun. Mpaduk cobbITUI 1 NepedeHb MePONPUATUIA BbLIN CTOND e
pa3HO06pPa3HbI, KaK M CTPaHbl, KOTOPble NOCETUN «BEHCKMI 3KCNpeccy»: Kpyrble CTo-
Nbl, AEMOHCTPaLUM GUAbMOB, YINYHbIE KAMMAHUK, PIN-KOHLLEPTbI, Npecc-
KOHbEepeHUMM, paboyre BU3UTLI 415 XKYPHASIMCTOB M CEMMHAPBI B LKoAax. Npoasu-
*KeHve KamnaHUM NPOMCXOoANN0 NOCPEACTBOM CMeLManbHO CO34aHHOMO U NOCTOAH-
HO paboTaloLLEro B peMme oH-NaliH opyma (Www.viennaexpress.org), OCBeLLeHNA
cobbITWiIN B Npecce U NpoBeAEHUA CneLuasbHbIX akLMI B COLMANbHbIX CETAX.

Ha nytu cnepoBaHmna «BeHCKOro akcnpecca» y4yaCTHUKM KaMMaHUU Nocblnanum
cBoM coobuieHuns generatam MexayHapoaHol KoHdpepeHunn no CNNQy Ha
CUMBOJIMYECKMX KINCTbAX NOMKENAHNNY. U3 LeCATKOB TbICAY TaKUX «JINCTbEBY
Bbipocsio «[lepeBo xenaHuit BocTok-3anag», KoTopoe 6bI10 NpeAcTaBAeHO Ha
KoHdepeHuun B utone 2010 ropa. Mocne KoHbepeHUUN BCe NoXenaHUa Hbian
nepeaaHbl pykosoautenam MmobanvHoro ¢poHaa, IAS n YHIM OOH.
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1 AFEW'’s Executive Director Joost van der Meer hands Michel Sidibe (Executive Director of UNAIDS)
messages collected from people in 11 countries.

2 Photo Exhibition ‘Life Triumphs’, Kirovograd, Ukraine.

3 The documentary ‘Balka’ covered the issue of women’s access to antiretro-viral therapy in Ukraine.

4 AFEW'’s Director of Communications Ilona van de Braak gives an interview at the Vienna conference.

5 Michel Kazatchkine, Executive Director of the Global Fund, receives wishes.

6 ‘Vienna Express’ street performance in Latvia

7 Volunteers from danced4life hold an event for International Day against Drug Abuse and Trafficking,
Tiraspol, Trans-Dniester.

8 Dance show durizng the Vienna Express tour of Georgia. 3
1- -5
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McnonuutensHblit anpektop AFEW MocT BaH iep Meep nepesaeT nocnaHus, cobp:
cTpaHax, B pyku Muwens Cuanbe, UcnonHUTeNbHbIN aupekTop OHINAC.
doToBbicTaBKa «n3Hb nobexaaeT», Kuposorpag, YkpanHa.

JoKymeHTaNbHbIN Guabm «banka» 0 LOCTYNe K 3aMeCTUTEIbHON Tepanum KeHLWnr
[OnpeKkTop No KOMMyHMKauMAM MnoHa BaH e Bpaak gaeT MHTepBbIO Ha BEHCKOWM K
Muwen KazaTykuH, UcnonHUTeNbHbIV AnpeKkTop MobanbHoro GoHAa, mosyyaeT ne
YnuuHoe npeactasneHue B Ctapoii Pure, Nlateua.

BonoHTepbl dance4life nposoaaT meponpuatue 8 [leHb bopbbbl c HAPKOMaHUEN B |
r.Tupacnonb, NMpuaHecTposbe.

TaHueBanbHOe MeponpuaTue, nocgﬂsmeHHoe «BeHckomy akcnpeccy» B Mpy3unu.
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1 Young volunteersin Georgia.

2 Open-Air Rap Concertin Dushanbe

3 The 2nd All-Russian conference ‘HIV in the mirror of the mass media’.
4 Film Night in Skopje’s Old Bazaar in Macedonia.

5 A press conference on the Vienna Express and HIV epidemic in Ukraine was held in Poltava.

6 The walking tour of Dortmund in Germany covered the history of HIV/AIDS and solidarity.
7 Public campaign for youth and the general public in Taldykorgan, Kazakhstan.

8 AFEW Staff at the Vienna conference

9 Matryoshka painting at AFEW’s stand in Vienna.

1-3 4-6

1 Monogble BonioHTepbI B [py3uu.

2 paHAMOo3HbIN pan-decTuBanb B lywaHbe, TaasKUKUCTaH.

3 BTopoii Bcepoccuitckoit KoHbepeHumm «Mpobaembl BUY/CMNAa B 3epkane CMW».

4 Houb dunbmoB Ha cTapom 6asape B Ckonbe B MakeAoHUN.

5 MeponpuATre Ha npecc-KoHdepeHL MU, NOCBALLEHHOM «BeHCKOMY 3Kcnpeccy» 1
3NUAEMMUONOTUYECKON cUTYyaLum B r.MlonTasa,YKpauHa.

6 Uctopusa anuaemuit, BUY/CMNa v conmpapHocTi — 6onblue Yem eLe 0gHa NPOryaka no
ropoay B loptmyHae!

7 1 8 MaccoBas akLuA ANA MONOAEXM M 0bLLero HaceneHus B TanapikopraHe, KasaxcTtaH.

8 CoTpyaHukun AFEW Ha BeHcKoli KoHdepeHLuum

. 7-9
9 YUaCTHMKM KpacAT MaTpeLKu Ha BeHCKoM KoHdepeHuuu.
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The Bridge Programme: Opening Doors to Life for Prisoners in Russia /
Mporpamma « MOCT»: ABepb B }XU3Hb ANA OCYXKAEHHbIX B Poccuun

PROJECT
The Bridge Transitional Case Management
Programme (July 2010-December 2011)

IN PARTNERSHIP WITH
Local non-governmental organisations and the
Federal Penitentiary System of the Russian
Federation

LOCATIONS
Republic of Tatarstan, Krasnoyarsk Region, St
Petersburg, Nizhegorod Region and Tomsk Region
and Tver Region.

UNDER THE PROJECT
‘Stimulating an Effective National Response to HIV/
AIDS in the Russian Federation’ (14 August 2004 -
31 December 2011)

FUNDED BY
The GLOBUS Project (Donor: The Global Fund to Fight
AIDS, Tuberculosis and Malaria, principal recipient —
Open Health Institute)

MPOEKT
Mporpamma TPaH3MTOPHOTO COLMAbHOMO COMPOBOXKAEHUA
«MOCT» (utonb 2010 r. — gekabpb 2011 1.).
MAPTHEPbI
MeCTHble HEMpPaBUTENIbCTBEHHbIE OpraHu3aummn u PepepanbHan
cny»xba ncnonHeHna HakasaHu Poccuiickolt depepauymu.
PEFMOHDI
Pecnybnuka TaTapcTtaH, KpacHospckuii kpaid, CaHKT-MeTepbypr,
Hueroposackasa obnactb, Tomckana ob6nactb, TBepckana ob6nacTb.
B PAMKAX NMPOEKTA
«CtumynupoBaHue 3o GEeKTUBHOM HAaLLMOHAIbHOW CTpaTernm no
6opbbe c BUY/CNNOom Ha Tepputopumn Poccuiickon depepa-
umn» (14 asrycta 2004 r. — 31 gekabpa 2011 r.).
®PUHAHCUPOBAHUE
MpoekT [M1IOBYC (goHop: MobanbHbI doHA no 6opbbe co CIMU-
[Jom, TybepKynesom n mansapueit, OCHOBHOW peunnmeHT — OT-
KPbITbIA MHCTUTYT 34,0PO0BbLA).

Ona 18-neTHero PoOmbl }KM3Hb COCTOANA M3 Yepeabl 3aKPbIBAOLLMXCA

nepeg HUM asepeit. Ero mama n 6abylwka ymepnu, Koraa oH 6bin nogpocT-

For 18-year old Roma, the world around has presented only

KOM, @ APYTMX POACTBEHHWKOB Y HEro He 6b1n10. B WKose ycnesan naoxo, 1

a series of firmly closed doors. His mother and grandmother ero oTuMcannm — ewe ogHa ABepb 3ax0MHyAacb nepes HUM. B Kpyry ero

died during his early adolescence — with no other relatives,
his family support was gone. He found schoolwork difficult
and dropped out — another door closed. Among his circle of
friends drug use was an everyday occurrence. Roma is far
easier to pick up off the streets, than the powerful people
who run the drugs trade and drive around the city in top of
the range cars. And so, Roma was arrested and sentenced
to two years in prison —and so, inevitably, another door on
society closed.

The Bridge Programme / B 3aWwmuTy npas YyenosekKa

Apy3ei ynotpebieHne HapKOTUKOB BbIN0 06bIYHBIM 4e/10M. A MOCKONbKY
Pomy ropasgo nerye 3abpatb € yAuLbl U U30AIUMPOBATb, YEM BAUATENbHbIX
HapKOTOProBL,EB, PAa3be3¥KaAIOLLMUX MO ropoAay B NPECTUKHbIX MaLIMHAX, ero
cyabby HETPYAHO Npeayrafath: apecT v CPOK TIOPEMHOrO 3aK/I0UeHUs Ha
ABa roga... M cHoBa 06LLeCcTBO 3aKPbINO Nepes HUM ABEPb CBOUX BO3MOXK-
HocTeM.
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Prisoners in a Russian penal colony participate in a World AIDS Day concert.

Ocy*KAeHHble UCMPABUTEIbHOM KONOHMM B POCCMU NPUHMMALOT y4acTUe B KOHLEpPTE B
yecTb BcemupHoro gHa 6opbbbl co CMULom.
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THE BRIDGE PROJECT
The Bridge Project is a programme of social, medi-
cal (focusing on HIV prevention, treatment, care
and support) and psychological assistance for
prison inmates at the release stage.

This approach is called transitional case man-
agement and Project Bridge is the first of its kind
in Russia.

An inmate enrols on the programme 3 months
before release and begins a series of individual
and group sessions with a social worker (focusing
on family liaison, living and work arrangements
after prison and strategies for coping with medical
issues like HIV, drug use, alcoholism, etc.).

That same social worker meets the inmate at
the prison gates on his or her release and contin-
ues to support them for another 3 months. This
can involve partner rehabilitation centres, legal
services and counselling.

‘When Roma left prison last month, he had absolutely no
relatives or social connections on the outside. He has no
documents (no passport containing a ‘propiska’ or permanent
residence stamp), which means he cannot prove his right to
live in his apartment. What is there for him? He can only go
back to prison. Somehow, all the education and care needed
to make him ready for life never happened. Nobody has ever
bothered with him. If our social worker Lena had not met him
at the prison gates, he would either end up dead or back in
prison’.

‘IMENA+’ («<kMUMEHA+»), is a local charity which works

with people living with HIV and people at risk of HIV in St
Petersburg. Supported by AFEW’s Bridge Project, the small
team opened a social bureau for former prisoners in a small
back-room of a cultural centre on the outskirts of the city.
Bureaus like this one play an irreplaceable and unique role in
the lives of vulnerable people — a role that has no equivalent
in the state services. Their success is based on: trust and
empathy with clients; independent status; and role as
monitors of prison conditions.

Today, we are meeting the bureau’s three social workers
who are based partly at the bureau and partly in the prison
colonies, together with Roma. Roma talks about the first
months on the outside. He is living in a rehabilitation centre,
where he gets clothing, food and a bed for the night. He has
his first job at a warehouse stacking boxes. His social worker

MPOEKT «MOCT»

MpoekT «kMOCT» — 3TO Nporpamma coumnanbHON, MeanLUHCKOM
M MCUXONOrMYECKON MOMOLLM OCYXKAEHHbBIM, 0CBOOOX AatOLLUM-
CA U3 MecT nweHna ceoboabl. OgHa U3 Lenen NnporpaMmmbl —
npeaynpexaeHune pacnpoctpaHeHunsa BUY-uudpekumm n npeno-
CTaB/IeHUE YCYT MO IGYEHWUIO, YXO4Y U NOAAEPHKKU.

[aHHbIM nogxoa HasbiBaeTCA TPAH3UTOPHbBIM COLMANbHbBIM
conpoBoxaeHuem. MpoekT «MOCT» — nepBblii NPOEKT TAKOro
poaa B Poccuwn.

Mporpamma HauMHaeTcA 3a TPU MecALa 4,0 0CBOBOXKAEHMA U
COCTOWUT U3 UHAMBUAYANbHbBIX U TPYMNNOBbLIX 3aHATUM, NPOBOAM-
MbIX COLMANbHBbIM PaboTHMKOM (06CYKAAIOTCA TaKMe BONPOCHI,
KaK cemeliHan noaneprKKa, Hannmume/nonck Xuiba n paboTol
nocsne ocBOBOXKAEHUSA, a TaKKe, NPU HEOBXO4MMOCTH, NaH Ne-
yeHua BUY-mHPpeKunmn, HapKO3aBUCUMOCTHU UIN aNKOTOAU3Ma).

3TOT }Ke couManbHbI paboTHUK BCTpevaeT naen nocne
0CBOOOXAEHMA U3 MeCT inweHna ceoboabl U NpoaoKaeT
npeaocTaBAATb UM NOAAEPKKY B TEYEHME elle Tpex mecaues.
B coTpygHuyecTBe C NapTHEPCKUMMU OPraHU3aLUAMU NPOEKT
OKa3blBaeT yCAyrn no peabuantaumm, KOHCYbTUPOBAHUIO U
OPUANYECKMM BONPOCAM.

«Koz0a e npownom mecsauye Poma ebluiesn U3 mopbmel, y HE20 HUKO20 He
66110 Ha ceobole: HU podcmeeHHUKO8, HU Opy3eli. [lacnopma ¢ nponu-
cKkoli moxce He bbin10, a, 3HA4YUM, OH He MO2 30KOHHO Npoxcusame 6 ceoeli
Keapmupe. EMy npakmu4yecKu ocmasdasnocb MosabKo 8ePHYMbCA 06paAMHO
8 mopbmy. Hukakozo obyyeHus uau NoG20mMoBKU K HU3HU y Heao He bbino,
HUKMO He npofensn K Hemy ocobeHHo20 uHmepeca. Ecau 61 /leHa, Haw
coyuaneHeili pabomHUK, He scmpemusa e2o nocse 0c8oboxOeHUs, Manb-
YUKa oxcudanu 6bl cmepmob uau CHO8A MIOPLMA».

«UMEHA+» — rymaHunTapHasa opraHusaumsa, paboTtatow,as B CaHKT-
Netepbypre c ntlogbmu, MHGUUMpPOBaAHHBIMU BUY nan noasepReHHbIMK
pUCKY HPUUMpoBaHua. Mpu nogaepkke npoekta «MOCT», KOOPAUHUPY-
emoro AFEW, Hebonblas rpynna Koaner ocHoBana coumanbHoe 6topo ana
6bIBLUMX 3aK/IIOYEHHbIX, apeHA0BaB HEOObLUYIO KOMHATY B LlOME Ky/b-
TYypbl Ha OKpauHe ropoga. CounanbHble 60pO, NOAOOHbIE 3TOMY, UTPAIOT
BAXKHEWLYI0, YHUKANbHYIO PO/b B }XU3HWU YA3BUMbIX NtoAein: NoAo6HY0
NOMOLLLb OHU HEe MOTYT NOJIYYMTb B rOCYAAPCTBEHHbIX yupexaeHunax. yenex
paboTbl 06ycnoBneH Takumn GpakTopamu, Kak LoBeEPUE N B3aUMONOHUMa-
HUe, HeE3aBUCMMbII CTATYC OpPraHM3aLmn 1, B 4aHHOW CBA3K, ee PONb B Ha-
61104€eHMM 33 YCNOBUAMM COLEPHKAHUA B TIOPbMaX.

CerogHA Mbl NO3HAKOMWM Bac € TPeMA cnelmaanucTaMm coumanbHoOro
CONPOBOXKAEHUA, PabOTaAOLWMMM KaK B BIOPO, TaK U B KONOHUAX, U NO-
roBOpMM C camum Pomoli: y3Haem, Kak NpoLiv ero nepBble Mecalbl Ha
cBoboge. Ceityac Poma npoxkuBaeT B peabuInTayMoHHOM LEHTpe, rae
eMy TaKXe NpeAOoCTaBAAT OAEXKAY U NUTaHWe. Hawen oH 1 CBO Nepsyto
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explains: ‘At this stage, we have to take him by the hand, go
places with him and stand up for him. He has so many problems
that trying to get out of them all at once on his own is impossible.
He couldn’t get his passport and apartment stamp restored; they
just turned him away at the passport office. Lena went there the
second time, and presented herself as his social worker. They
started talking in a completely different way and now we know
the next steps to getting his apartment back’.

‘Grab their attention, win their trust’
The meeting is warm and friendly, more like an informal tea-
party between friends: there is no sense of a barrier or invisible
line between the ‘professionals’ on the one side and ‘clients’
on the other. To understand how unique this is, one only
need consider the world within a Russian prison. The prison
population is largely housed in large colonies in which life is
organised around regiments. The prisoners go to the toilet
in regiments, wash in regiments, work in regiments, eat in
regiments and go to sleep in regiments. There is no personal
space or privacy.

The NGO workers say that are often viewed as people who can
be trusted and who will observe client confidentiality: ‘They have
absolutely no trust in the authorities. Everyone, even prison
psychologists, wear military uniforms with epaulettes on the
shoulders. Inmates will never give information about themselves
to someone in uniform, because confidentiality is often breached.
But, they see us as independent. When we have our first sessions
with inmates, they just want to talk and talk. It’s as if they have
a mass of problems that have been getting deeper and deeper
for a very long time. Sometimes, | can’t stop them talking — it’s
like a dam has burst! Sometimes, | meet inmates who have lived
with HIV for several years, and they say ‘They told me | have

HIV. I’ll die soon. So what’s the point? What do you want from
me?’ The first thing is to grab their attention and win their trust.
Without that, the information will not get through’.

Building Pressure for Universal Access
The independent status of the NGO staff also places themin a
position to monitor conditions in prison, uncover cases of de-
nial of treatment and speak out on policy. According to official
estimates, there were on average 15,000 people living in prison
colonies in the St Petersburg region in 2010 and just below 30%
(4,500) were living with HIV. This is a very large HIV-positive
population of a very large prison population — it is estimated
one in four Russian men will be incarcerated during their life-time.
Revealing gaps in access to prevention, treatment and care of in-
fectious diseases is an important function of NGOs in Russia. One

paboTy: rpy3unmkom Ha cknage. CoumanbHblii paboTHUK paccKasbiaeT: «Celivac
e20 npuxodumcs se3de 800UMb 30 PYKY, 3CMYNAMbCA 30 He20, UCKaMb Hy (-
Hble emy ycayau. Cumyayus oKa3anace HACMOLKO CAOHHOU, YUMo 8 0OUHOUKY
OH MOYHO He cripasuscs bbi. [lacnopm soccmaHasaAU8amMs emy 0mKa3anauce, U
mosbKo Koz20a npuuwiaa /leHa, 8 cmamyce coyuansHo20 pabomHuUKa, compyoHU-
KU NacnopmHo20 cmosa u3meHuau moH. Tenepe, no kpaliHel mepe, Mol 3HaeMm,
Ymo Hy#HO 0eaname, Ymobbl IOMOYL eMy 8EPHYMbLCA 8 KBAPMUPY».

((nepBblM AeNOM HYXHO Bbi3BaTb AoBepue KINeHTa»
Hawa BcTpeya 6onblue NOX0XKa Ha 06bIYHOE YAaeNUTHE C APY3bAMU: HET CKPbI-
TbiX 6apbEPOB M CTPOroi cybopaMHALUN KCNEeLManncT — KAneHT». YTobbl no-
HATb YHWMKANbHOCTb NOoA06HOM aTMocepbl, 4OCTAaTOYHO NpeacTaBUTb cebe
ycnoBus npebbiBaHMA B POCCUNCKON TIOPbME. BONbLUMHCTBO OCYKAEHHbIX
OTObLIBAOT CPOK B BONBLWIMX KONIOHUAX, F4E UX KU3Hb OPraHW30BaHa No «oTpAa-
HOMY» NpUHUMNY. «OTpAAAMMU» OHU XOAAT B AyLW U TyaseT, «koTpagamm» pabo-
TaloT, «KOTPAZAMUY» AT M YKNAAbIBAOTCA CNaTb. [N IMYHOTO NPOCTPAHCTBA U
YaCTHOM KU3HM 34eCb HET MecTa.

CoTpyaHuku HIMO roBopAT, YTO KNAMEHTLI AOBEPAIOT UM, MOCKO/IbKY 3HAIOT, 4TO
WM rapaHTMpOBaHa KOHOMAEHLMANBHOCT: «3Mu 100U co8epwieHHO He 00-
sepaom ogpuyuanbHoIM cayHbam. B miopbme 8ce, 0axce rcuxosnoau, Hocam
popmy ¢ nozoHamu. OcyxOeHHble HUKO20a He paccKkamcym 4esnoseky 8 popme
npasdy o cebe, TomMmomMy Ymo 3ma UHgopmayua moxem nolimu oanvuie. A Mol
0714 HUX — /100U CO CMOPOHLI. Ha nepabix Bcmpeyax oHU 2080pAM U 2080pAM,
pacckaseiearom o ceoux npobaemax, Komopeole yice 0asHo ycyeybasromcs... Um
HY}(HO 8bI208OPUMbCH, UX MPOCMO He ocmaHosums! A yposeHs 2pamomHo-
cmu? MIHo20a A 2080pH0 C OCYHOEHHbIMU, Y Komopbix BUY-uHgpeKkyus yxe MHo20
nem. «/a, y meHa BUY, u umo? Al ckopo ympy. U umo menepe? Bbi-mo ymo om
meHAa xomume?» [10amomy rnepsoim 0es0M HYHHO 8bI38a0Mb 008epUE KAUeHMa,
MOKA3amb, YmMO 3MO HYXHO emMy CaMomy, — UHa4ve 8ca UHopmayusa bydem bec-
nosesHa».

bopbba 3a yHMBepcanbHbINA JOCTYN
HesaBucumbliin ctatyc HNO noapasymeBaeT TakKe MOHUTOPUHT YCNOBUIA CO-
[epKaHnA B MecTax uLeHna ceoboabl: cnewmanmcTbl No couuanbHOMY Co-
NPOBOXAEHUIO BbIABAAIOT C/ly4au OTKAa3a B JIEYEHUUN U CTApatOTCA NOBAUATL Ha
MOJIMTUKY TOTO UM MHOTO KOHKPETHOTO yupexaeHus. CornacHo opuumanbHom
cTaTucTHKe, B 2010 roay B KOIOHUAX JIEHUHTpaACKOM 061acTu coaepKanmch
15 000 yenoBek, 13 HUX nouTv 30% (4500 yenoBeK) — Ntoau, *Kusylime c BUY.
Opyrumu cnosamu, pedb nget o6 orpomHon nonynauun BUY-nonoxurenbHbix
nojei B coctaBe oOrpOMHOM NONyAaL MU NK04eid, HAXOAALLMXCA B MeCTax n-
weHuA cBoboAbl: Mo oLeHKaM, B POCCMM TaM OKa3bIBAETCA KaXKAbl YeTBEPTbIN
MY*KYMHa. BbisiBneHe npobenos B fOCTYNE K ycayram no npopunakTuke, ne-
YEHUIO M yXOAy B CBA3M C MHPEKLMOHHBIMM 3a60N1EBAHUAMM OCTAETCA BAXKHEN-
wen GyHKUMEN HENPABUTENbCTBEHHbIX OpraHm3aumnin. OAuH U3 COTPYAHUKOB
napTHepckoi HIMO pacckasan Ham O TOM, KaKoe BO3eNCTBUE MOTYT OKa3aTb
HMO Ha peweHune Nnpobaem, cBA3aHHbIX C COOOAEHNEM NPaB YeN0BEKa:
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partner NGO-worker explained the many ways that NGOs can con-
tribute to improving human rights observance in state services:

‘They are supposed to test inmates for HIV every 28 weeks. But
there are no resources: laboratories, equipment or nurses trained
to take blood from drug users. Some medical sections just say ‘Why
do they need testing? If they get positive results, their mothers

will start calling us’. So, we take on this work — we test inmates,
take the samples to the laboratory and take them back to the
colony. The prison authorities fear to give real information to the
ministry. They just say everything is fine and everyone who needs
it gets treatment. We know that this is not true. We know many
cases where people have died because they have been sent to the
medical sections for treatment, waited days or just been sent back
without treatment.

We have to try and get through the layers of officials, who are all
pre-programmed to fulfil orders. When they’re asked on TV what
they plan to do about HIV, they say things like ‘Let’s build reserva-
tions in Siberia, there’s lots of space there’. That’s the mentality
we come up against. We place pressure on them. We take part

in international conferences, radio shows, TV programmes. | am
also a member of the Commission on Human Rights for Temporary
Detainees. We prepare reports that go to legislators in the State
Duma.’

KEY RESULTS
(FIRST 6 MONTHS, July-December 2010)

e 6 social bureaus for newly released prisoners were opened,
staffed and equipped

e 1,914 prison inmates were trained in prevention of HIV and
other infectious diseases

e 724 newly released prisoners are clients of the Bridge
Programme

e 132,000 leaflets on HIV and harm reduction during drug use
were distributed among prison inmates

e 212 employees of the Federal Penitentiary Service were trained
in infectious disease control in prisons and HIV co-infections

e Almost 6 million roubles in small grants were provided to part-
ners for staff salaries, training events, medical supplies and cli-
ent support

KEY CONTACTS

Elena Teneta, Senior Project Manager,
elena_teneta@afew.org

Irina Krasheninnikova, Regional Advisor,
irina_krasheninnikova@afew.org

«[Mo npomokonam BUY-uHGuyuposaHHbie 00AXCHbI NPoxodums o0b6caedo-
8aHue Kaxcoble 28 Hedesb, HO 20e U KaK OHU Mo2ym e2o npolimu? Pecypcos
s8edb Hem: HU nabopamopuli, HU medcecmep, Komopble 66l 6paauU Kpoeb Ha
aHAAU3 Y HOPKO3dsUCUMbIX. Hekomopble Ha4aabHUKU med4yacmeli 2080pAm
Ham: «3a4em UM pe3yabmamel mecmuposaHua? Ecau noayyam noaoxcu-
mesbHbIl, UXx Mamepu Ha4YHym HamM 3860HUMb». [103MOMY Mbl MPOBOOUM
b6onbwyto pabomy: 6epem aHanu3bl, oMeo3um e nabopamopuro, NPUeo3-
um pe3ysnbmamsl 06pamHo 8 KoAoHUt0. AOMuHUCmpayus boumcs 0agame
peansHyto uHpopmayuro enacmuoli cmpykmype (FY®CUH). OHu 2080psam,
Ymo 8ce 8bINosHeHO, Ae4eHue npedocmassaeHo. Ho Mbl 3Haem, Ymo amo He
mak. Mbl 3Haem o4eHb MHO20 c/y4aes, Ko20d YesnoeeKk Npocmo ymupaem
8 KO/IOHUU. WX mocelnarom Ha mepanuro, HO Mam UM cmasam Kakol-Hu-
6y0db dpyaoli OuaeHo3, U OHU ymuparom bes3 neyeHus.

Ham maxceno npobumesca yepes YUHOBHUKOB8, KOmopble Kak 6ydmo 3anpo-
2PAMMUPOBAHbBI MOBKO 8bIMOAHAMb NPUKA3bI U 0M 8ce20 abcmpaaupy-
tomcsa. [lo meaesu3opy 4acmo MoKA3bI8AOM, KAK YUHOBHUKA cpawusarom
0 cyobbe BUY-uHpUYUpOoBaHHbIX, U OH 2080pUM «Y HAC ecmb nycmele
naow,adu 8 Cubupu, 80M Hy#HO MOCMPOUMb pe3epsayuu u ecex myoa
sbicenumo». [[pobumMeca Yepe3 MAKyr MeHmMaabHOCMb 04eHb maxesno. U
8ce-maKu Mbl OKa3bleaem HA HUx dasneHue. Yepes mexoyHaApOOHbIEe KOH-
hepeHyuU, 8bicmyrnsaeHUs Ha paduo u no mesaeguoeHuro. A npedcmasnsro
Hawy op2aHu3ayuto 8 Komuccuu rno npasam yesnosexka u Komuccuu no YA0.
Mol 2omosum doKymeHmel, omyumesieaemca neped ObujecmeaeHHoli nana-
moli P®, a Ha ocHoge amux O0KYMeHMo8 20MoB8AMCA 3AKOHOMPOEKMbI».

OCHOBHDbIE PE3Y/IbTATbI
(NEPBbIE LLECTb MECALLEB MPOEKTA, utonb — gekabpb 2010r.)

e Hauanu paboTy 6 coumnanbHbix 610po 417 0CBOGOXKAAOLLMXCA
OCYKAEeHHbIX (0by4YeH nepcoHan, yKomnaekToBaHbl paboume mecTa).

¢ 1914 ocyxAaeHHbIX obyyeHbl meTogam npoduaakTuku BUY-nnbexkumnm n
APYrnx HOEKLMOHHbIX 3ab01eBaHUA.

e 724 yenoBeK U3 UNCNA BbIBLUIMX OCYKAEHHbBIX ABAAIOTCA KANEHTaMU
nporpammbl «MOCT».

e Cpeau ocyXAeHHbIX 6blan pacnpocTpaHeHbl 132 000 6powtop no
Bonpocam BUY-uHpeKumn n cHuKeHun speaa.

e 212 cotpyaHuKoB PenepasibHOM CNYKObl UCNONHEHWA HAaKa3aHWUMN
npowan oby4yeHMs No TaKMUM TEMAM, KaK MHOEKLLMOHHbIN KOHTPO/b B
YUC n npobnembl KOMHEKLUNA.

¢ MNopaaKa wecTn MaH pybaei npesocTaBNeHO NapTHEPAM NPOTrpammbl
yepes masible rpaHTbl; CpeacTBa 6blIM HaNpaBAeHbl Ha onNnaTy Tpyaa,
nposegeHue y4ebHbIX MePONPUATUIA, 3aKYNKY MeANLUHCKUX TOBAPOB U
NoAAEPHKKY KINEHTOB.

KOHTAKTHAA UH®OPMALMUA

EneHa TeHeTa, cTapwmnit meHeaKep NpoeKTa, elena_teneta@afew.org
MpuHa KpalleHNHHMKOBA, PerMoHanbHbli COBETHUK,
irina_krasheninnikova@afew.org
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Women’s support centre in Kulyab, Tajikistan.

You are not Alone: Empowering Vulnerable Women in Tajikistan / «Tbl He ogHa!»:
NoBbiWEeHMe NOTEHLMANA U BO3SMOXHOCTEN ANA YA3BUMbIX }KEeHLWUH B TagKUKUCTaHe

LleHTp noaaep Ky KeHWwmH B Kynabe, TagXUKUCTaH.
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ACTIVITY
Developing HIV and sexual health services for
vulnerable women at NGO sites in Tajikistan

IN PARTNERSHIP WITH
Local NGOs ‘Farodis’, ‘Bonuvoni Fardo’, ‘Sudmand’,
‘SAKHVI’, ‘Nigokh’, ‘Feniks’, ‘Nakukor’, ‘Apeiron’,
‘Centre Positive’, ‘Mar’ifatpocho’, ‘Bonuvon’ and
‘Khairandesh’.

LOCATION
Nationwide

UNDER THE PROJECTS
‘Strengthening the Supportive Environment and
Scaling-up Prevention, Treatment and Care to Contain
the HIV Epidemic in the Republic of Tajikistan’
(August 2010-September 2011) and ‘Pamir against
AIDS Project: HIV/AIDS Prevention & Care Project in
GBAO, Tajikistan’ (July 2006 — September 2012)

FUNDED BY
The United Nations Development Programme (as
principal recipient of a grant from the Global Fund
to Fight AIDS, Tuberculosis and Malaria) and Oxfam
Novib

MpoekT
«Pa3zButue ycnyr B chepe BUY-nHPpeKLnM 1 cekcyanbHOro 340po-
BbS AN YA3BUMbIX KEHLWWH Ha 6a3e HMO B TagKMKUCTaHeE»

NAPTHEPbDI
mecTHble HMO «®apoguc», «kboHyBoHM Pappo», «CyamaHa»,
«CAXW», «HUrox», «®eHnKer», «Hakykop», «Anepmnon», «LleHTp Mo-
3uTue», «Mapbudarnouo», «6oOHYBOH» U «XaipaHaew»

PETMOHbI
Ha HaLMOHANbHOM YpOBHEe

B PAMKAX NMPOEKTOB
«YKpenneHne 6naronpuATHOMN cpeabl U pacliMpeHne yCuani no
NpodUNaKTUKE, NEYEHUIO N YXO4Y A/1A NPOTUBOAENCTBMA anuae-
mun BUY-undbekumn B Pecnybnunke Tagukuctan» (asryct 2010 r. —
ceHTAbpb 2011 r.) n «MNamup npotus CMN4a: npodmnnakTnKa n yxon,
npu BUY/CMNNe B NTopHo-baaaxwaHckoi o6aactn» (monb 2006 .
— ceHTABpb 2012 1.)

®UHAHCUPOBAHUE
Mporpamma pa3sutna OOH (0OCHOBHOM peunnueHT rpaHTa Mo-
6anbHoro poHaa no bopwbe co CNULOom, TybepKkynesom n mans-
pueit) n opraumsaumnsa «Oxfam Noviby.

«PaHbwe y meHs 6bla10 8ce: cemMbs, Myx, Yemeepo Oemeli u dom. Tenepo

‘Once upon a time, | had a family, a husband, four children moli dom nycm, 30ecb Hem HUKO20 U3 MOUX pOOHbIX. B amom nycmom dome
and a home. Now, my house is empty, everyone has gone. It A xusy u NPUHUMAK KaueHmos. Ho s He 6bina makol. A eena 06bi4HbIl
is to this empty house that | bring my clients. | wasn’t always 06pa3 #u3Hu u bsiaa cyacmauea co ceoeli cemeli. Mol He bbiau 6o2amesimu,
a sex worker. | had a normal life and | was once happy with Mbl HUSU CKPOMHO, HO 8Ce eMecmen.
my family. We weren’t rich, but we were together and we had
everything we needed.’ Magsnyfa — KIMEHT O4HOTO U3 KPU3UCHDIX LLEHTPOB A/1A KEHLWMUH, OCHOBaH-
HbIX AFEW B cOoTpygHMYecTBe C MECTHbIMM NAapTHEPAMM B pa3HbIX ropogax
Mavluda is a client of one of the women’s centres that have  u cenax TagukucrtaHa. Ee uctopmsa TeCHO cBA3aHa C pa3pywnUTeNbHbIMMU
been set up by AFEW and its local partners across Tajikistan. couManbHbIMU U IKOHOMUYECKUMU NEpeMeHaMM, MPOU3oLIEALINMU B
Her story is intimately bound up with the cataclysmic social pecnybauke: nepemeHamm, pasnyymBLLMMM TbICAYM CEMEN MOC/Ee pacnaja
and economic changes that have torn asunder thousands of CoeTtckoro Coto3a.
Tajik families in the years following the Soviet collapse.

KaK 1 MHOTUME KeHLWMHbI U3 CeNIbCKUX PANOHOB, BOCMUTAHHbIE HA TPaAULM-
Like many women in rural areas who follow a traditional OHHbIX ycTOAX, MaBnyga 3Hana, YtTo ee PyHKUMA B XKU3HU — ObITb }KEHOW U
way of life, Mavluda had been brought up to marry and raise maTepbto. Xopowee 06pa3oBaHMe He CHUTANIOCb HEOBXOA4UMbBIM C TOYKM
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children. Further education and work were not considered

a proper way of life for a woman by her family or husband.
Following the civil war of 1992-1997 and severe economic
crisis that made Tajikistan one of the poorest countries in the
world, Mavluda’s husband lost his job.

‘He began to travel away for long periods to undertake
agricultural work. We received corn, peas and other produce
as payment. This was not enough to feed the whole family,
and friends advised me to find work as a cleaner. That was
when the first ‘rich people’ were starting to appear, and |
cleaned and washed for various families. My husband started
to come home less and less frequently and always empty-
handed. It turned out that he had another family in the village
where he worked. He gradually stopped contributing to the
family and then just disappeared. Without his help, | started
struggling to put food on the table and the children stopped
going to school.

One day, one of my clients offered me money for sex, and

I just agreed. This carried on until his wife found out. Soon
everyone knew. | lost all my jobs, people started gossiping
about me and out of shame | tried to distance myself from
neighbours and friends. In the end, | had to send my son to
his father and my daughters out to work as house-maids. |
alone stayed in the house, where | offered sex for money. |
didn’t see any other options’.

Mavluda has worked in the sex business for 10 years. Last
year, she heard about the Women’s Centre in the Khatlon
Region that is run by NGO ‘Nakukor’ with AFEW'’s support.

‘For ten years, | had never been spoken to with respect.
The staff at the centre addressed me using ‘apa’ (a polite
way of addressing a woman in Tajik). | just liked talking to
them. They started explaining about different diseases. | had
no idea what they were talking about. | told them that I’d
never been ill in my life. They started telling me about HIV,
even drawing pictures to explain. They advised me to get a
HIV test. It seems strange, but I’d never been to a hospital
before, because | thought you had to pay. When | went for
the test, it was the first time I’d asked for anything from
someone outside of my close circle. | was lucky. The result
was negative.’

Mavluda’s case is not unusual. A large proportion of women
living in the rural areas of Tajikistan are housewives with
little personal independence outside of the family circle.

3peHMa My»Ka M cembu. Korga nocne rpaxkaaHckon BoMHbl 1992-1997 ro-
[,0B B CTPAHe HayancA Cepbe3Hblit SKOHOMUYECKUI KPU3UC, CAeNaBLIUIA
TaAXMKUCTAH ogHON 13 BegHelWwunx cTpaH mupa, My Masayabl noTepan
paborTy.

«Myxc 8pemsa om epeMeHU ye3xcan 8 cesn0 K poOHbIM, MOMO2as Mo X03A0-
cmay, cobupan emecme ¢ HUMU ypoxcali, a 3a pabomy emy 0aeanu nuweHu-
yy, 20pox u m.0. Ho amozo cmasno He xeamame, U Opy3bA MOCO8EMO8AAU
MHe ycmpoumscsa dompabomHuyeli. 3mo 6bia10 8pems, K020d MoA8UAUCH
nepsole “6oeameie A0OU”, U A ybupanace U cMuUpPaAa 8 pasHsix domax, 011
pa3Heix cemell. Tem spemeHeM Myxc cmas nponadame — 00120 He Npu-
e3xcasn, Hu4yeao He 3apabameiean. Okasvieaemcs, oH ob3agesncsa opyaoli
cembeli 8 smom cesne. Bckope oH nepecmasn nomoaame Haweli cembe,

a nomom u coscem nponan. bes ezco nomowu, npu moeli HemocMoAHHoU
pabome y Hac 803HUKAU nNpobaemol ¢ MPoOyKkmamu, a demu nepecmanu
X00UMb 8 WKOY.

OO0Ha# bl 00UH U3 X035e8 00M08, 20e A pabomarna, Npedaoxusa MHe OeHb-
2U 30 CeKcC, U A c02/1acunacb. 3mo cAy4usan0Cb HECKObKO pas, U OH MHe
naamun 0eHbau, 8 KOMopbIX A Hy#daaacek... Ho ckopo 060 ecem y3Hana
€20 #eHa, a Yepe3 KaKoe-mo 8pems U 8ce 00U 8 MOeM OKpyxeHuu. A no-
mepsana pabomy, 060 MHe Xo0Unau cAyXuU, U A cmasaa o2paHu4ueams cebsa
8 obweHuUU ¢ cocedamu u 3HaKomMbIMu. MHe npuwsa0Ccs omnpasume CbiHd
Hume K omuyy, dovepeli ycmpoums ybopwuyamu. A ocmanace 8 dome
00Ha. Al pewuna 3aHUMAMbCA CeKCOM 3a 0eHbau. A 3HaAa, Ha Ymo udy, HO
mo20a MHe Ka3as0Cb, Ymo 3mo eOUHCMBEHHbIU 8bIX00».

Masnyga 6bina B cekc-6usHece 10 neT. B npowsiom rogy oHa y3Hana o pa-
60Te KPM3NCHOTO LLEHTPA 418 XKEeHLWMH B XaTOHCKOM 061acTn, opraHMso-
BaHHOTro Ha 6a3e HMO «HakyKkop» npu noaaepxke AFEW.

«3a nocsedHue 0ecsamos HUKMO €O MHOU mak yeaxrcumesnbHo He obwancs.
CompyOHUKU yeHmpa obpawanucs Ko MHe Ha «Bbi» u 2o8opuau mHe «Ana»
(yeaxumensHoe obpaweHue 8 TadwukucmaHe). MHe Hpasusa0cbL 2080pUMb
€ HUMU. OHU paccKa3bleanu o pa3Hbix 60se3HAX, XOomsA cHAYana A He 04YeHb
UX MOHUMQQA U 2080pUAQA, YMO A 8 HU3HU HU4EM He 6osaena. Ymobel mHe
661710 NOHAMHee, OHU PACCKA3bi8aAAU U 00HO8peMeHHO pucosanu. loco-
semosasnu npolimu mecm Ha BUY-uHgpekyuro. Mo npasde 2080ps, xoms A

8 2opode #usy 0A8HO, A HU pa3y He bbina 8 6oabHUYe — OymMaaa, mam ece
naamdoe. Brnepssie 30 0os20e 8peMaA A NONPOCUAA MOMOWU Y Yea08eKd
«He U3 Haweao Kpyaa», Ymobbl OHA Npo8odusaa MeHsA. Pezynemam moezo
aHaAU3a OKA3as7CA ompuyamesbHsiM, 1 6blaa 04eHb pada».

UcTopusa cembn Masnyabl, yBbl, He YHUKaNbHA. [NA 3HaYNTENbHOM f0AUN

KEHLLMH, }KUBYLLMX B CENbCKUX pailoHax TagKMKUCTaHa, OCHOBHas paboTa
— 370 3a60Ta 0 AOME M CeEMbE, OT KOTOPOM OHM MOYTU NOJIHOCTbIO 3aBUCAT.
CUTyaumIo OC/NIOKHAET MaccoBanA TPYA0BaA MUrpaLUa MYXKUMNH, NPUBOLA-
Was K NOBbIWEHMWIO YNC/Ia Pa3BOA0B, CEKCYaibHbIM OTHOLWEHUAM BHe 6pa-
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Negative attitudes towards condom use and taboos on
women discussing sexual health prevail. While awareness

of HIV remains very low, the risk of infection is heightened

by the mass labour migration of men (leading to increased
family breakdown, extra-marital sex and high HIV infection
rates). Although the Tajik epidemic was originally driven by
drug use, thanks to the country’s position on the Afghan drug
route, it is now threatening to become generalised through
sexual contact. This is why AFEW has made health education
and support for vulnerable women a priority in its in-country

projects.

Knowledge for Independence

AFEW'’s strategy is to empower women with the knowledge
that they need to prevent HIV infection, gain treatment
when they need it and prevent transmission of HIV to their
children. Without even basic knowledge of HIV and sexual
health issues, the confidence to ask their partners to wear
condoms or the ability to earn an adequate income without
male support, they will be defenceless against disease,

discrimination and abuse.

In 2010-2011, this work is taking place on several levels.

We have organised and supported a number of women’s
committees who are advising on government policy and
increase the focus on women in the National Plan on HIV. We
have gained the support of the Tajik ministries for greater
inclusion of the voices of women in the highest levels of
health and social policy. At the regional level, we are building
on the success of our client management projects that

have been implemented in partnership with state and NGO
partners in Tajikistan for the last 7 years. The publication of
informational materials and launch of mass media campaigns
targeted specifically at women in rural locations will assist

in raising awareness of HIV, particularly in the Pamir and

Khatlon regions.

And in 2010, we established a network of women’s centres
(crisis and sexual health centres, drop-in centres and social
bureaus) with trained outreach workers, peer counsellors
and social workers. These centres offer legal assistance,
family mediation, HIV counselling, referrals to medical and
psychological services through project partners and social
assistance. Assistance in enrolling on educational and work
programmes, even in-house sewing cooperatives, are a
crucial part of helping women find dignified and safe means

of income.

You are not Alone / «Tbl He ogHa!»

Ka U BbICOKMM nokKasaTtenam no BUY-nndekuunmn. Bce aTo nponcxoanT Ha
boHe KpaliHe HU3KOM OCBEAOMJIEHHOCTM 0 3a60N1EBaHUN U CYLLECTBYIOLWMUX
B 06l ecTBe Taby Ha 0bCyKAeHWEe BONPOCOB UCMO/Ib30BaHMA Npe3epBaTu-
BOB W CEKCYaNbHOTO 340p0BbA. Inuaemusa BUY-undekumnn B TagKmMkucra-
He, M3Ha4Ya/IbHO Pa3BMBABLUAACA 3a CYET YNOTPE6AEHUA UHDBEKLMOHHbIX
HAapPKOTMKOB (CTpaHa PacnosoXKeHa Ha NYyTU TPAaHCMOPTUPOBKM HAPKOTMKOB
u3 AdraHucTaHa), Tenepb NepexoaunT B CTaAMUI0 reHepasin30BaHHOM, pac-
NPOCTpaHAILLENCA Yepes CeKcyasibHble KOHTaKTbl. MMeHHO noaTomy B pe-
anusyemblix B TagXuKuUcTaHe npoekTax AFEW yaenset ocoboe BHUMaHue
NpOCBELLEHUIO N NOAAEPKKE YAZBUMBbIX KEHLUH.

3HaHMe — NyTb K HE3aBUCUMOCTHU
Ctpaterna AFEW 3aKkntoyaeTca B NPesoCTaBAEHUN KEHLWMHAM 3HaHUI U
BO3MOHOCTEN ANA NnpeaynpeXaeHna MHPUUMPOBaAHUA, NONYYEHNA He-
06x04MMOro fieYeHna 1 NpeaoTBpaLLeHMA Nnepesaym 3aboneBaHnsa 4eTAM.
Be3 6a3oBbix 3HaHUI 0 BUY-uHPeKumnn n cekcyanbHOM 340p0OBbe, 6€3 Ha-
BbIKOB 06CYXAEHUA C MYyKUMHAMMN HEOBXOAMMOCTU UCNOb30BaAHMA Npe-
3epBaTMBOB, 683 BOSMOXKHOCTM A0CTAaTOYHO 3apaboTaTh, He Nonaranach Ha
MYKCKYI0 NOAAEPKKY, KEHLWMHbI ocTatoTcs 6e33aWwmuTHbIMKU nepep, 3a6o-
NeBaHUAMU, AUCKPUMUHALLMEN U Hacuanem.

B 2010-2011 rr. 6bina npoBegeHa paboTa Ha pa3HbIX YpPOBHAX. B yacT-
HocTu, AFEW nomor B OpraHu3aumm n Havane AeaTeNbHOCTU HECKObKUX
YKEHCKUX KOMUTETOB, KOTOPbLIM BblN NPesoCcTaB/EH KOHCYbTAaTUBHbIN
CTaTyC B NPaBUTENbCTBE, U TENEepPb OHM BbICTYNAIOT 33 BKAOUEHUNE «KEH-
cKoro Bonpoca» B HauuoHanbHbI naaH no 6opbbe ¢ BUY/CMNdom. Hawm
WHULMATUBLI ObIN NoAAEPKAHbI PALOM pecny6AMKaHCKUX MUHUCTEPCTB,
YTO TaKKe cnocobCcTBOBANO POCTY yHACTUSA KEHLWMH B chepe pa3BUTUA
NONIMTUKKN 34PaBOOXPAHEHNA U couManbHoro obecneveHua. B ocHose npo-
€KTa Ha perMoHa/sibHOM ypOBHEe — pe3ynbTaTthbl 7-1eTHel paboTbl nporpamm
AFEW no coumanbHOMY CONPOBOXAEHWUIO, OCYLLECTBAABLUIMXCA B TECHOM
COTPYAHUYECTBE C FOCYAaPCTBEHHbIMU CTPYKTYpamn n mecTHbimum HIMO.
Mbl paspaboTtanu u pacnpoctpaHaem MHGOPMaLMOHHbIE MaTepUabl, NPo-
BOAMM NpocBeTuTenbckne kamnaHmn 8 CMU, HaueneHHble Ha KeHLLWUH,
NPOXMBAKLLNX B OTAANEHHbIX palioHax pecnyb6amMKku, B 0COBEHHOCTM Ha
Mamupe 1 B XanToHCcKoOM obactu.

B 2010 roay Halwel opraHn3aumel B ropogax U oTAaNEHHbIX CE/IbCKUX pali-
OoHax TagKMKUCTaHa bblna co3aaHa CeTb LEeHTPOB NOAAEPHKKN AR KeH-
WMH (KPU3UCHbIE LEHTPbI, LLEHTPbI CEKCYaZIbHOTO 34,0P0BbA, MYHKTLI A0BE-
puA 1 coumnanbHble 610po). COTpYLHUKAMM LLeHTPOB ABAAIOTCA ayTPUY-pa-
6OTHWKM, paBHble KOHCY/bTaHTbl U cOLManbHble PaBOTHUKK, Npoleaie
cneumnanbHoe obyyeHue. NpaBoBas NoAAEPKKA, CEMENHAn meauaums,
KOHCynbTUpoOBaHue B chepe BUY-nHPeKunmM, nepeHanpaBaeHna B megm-
LMHCKME 1 NCUXoornyeckme cnybbl yepes napTHeEPCKME opraHmn3aLuu,
COLMANbHAA NOAAEPKKA — LANEKO HE MOJIHbIN NepeyeHb NpeaocTaBase-
MbIX Tam ycayr. TOMMMO 3TOrO, }KEeHLWWHbI MOTYT Y4aCTBOBAaTb B PA3/IMUHbIX
obpasoBaTesibHbIX NPOrpaMmax, B ToM Yncsae npodeccuoHanbHoro obpa-
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‘The centre even gave me clothing, which | was able to choose
myself. They’re helping me get a job and they accompany me
to job fairs in our town. The most important thing they have
done for me though is give me the confidence to reach for
help. Sex work made me into a very isolated person. | knew
that society judged people like me. | wanted to get out of this
‘profession’ a long time ago, but | didn’t know how and didn’t
have the courage to find an exit. The Women’s Centre made
me believe in kindness again. They made me believe that | can
trust people and that | can change my life myself. I've made a
decision. | will bring all the women | know here, so that they
will find out about HIV and how to protect themselves against
these illnesses’.

KEY RESULTS IN 2010 (FIRST PROJECT YEAR)

e Three new women’s centres were established in the
Pamir region

e Eight existing HIV service organisations increased their
capacity and began to offer services specifically for vul-
nerable women

e 12 Tajikistan NGOs delivering of services to vulnerable
women using Global Fund Round 8 sub-grants

e Altogether, 1,471 women received support (including
medical, psychological, rehabilitation, legal and social)
through AFEW project sites in 2010

e 427 of them (29%) received VCT and HIV-testing

Key Contacts

Ikrom Ibragimov is Country Representative for Tajikistan,
ikrom_ibragimov@afew.org

Yagdar Turekhanov is Project Manager,
yagdar_turekhanov@afew.org

30BaHWMA. an HEKOTOPbIX LEHTPAX OPraHM30BaHbI lWBENHbIe KoonepaTtusbl,
npeaocTaBAAoLLLME BO3MOXKHOCTb A0CTOMHOrO U 6e3onacHoro 3apaborka.

«B amom yeHmpe mHe 0anu 00exdy, Komopyo A Mo2saa 8blbpams cama

— A UM o4yeHb b1azo0apHa. OHU NoMoz2arom MHe UCKame pabomy, conpo-
80X#(0atom HA APMApKy c80600HbIX 8aKaHculi 8 Hawem 2opode. Ho camoe
2/108HO€, OHU 04U MHe yeepeHHOCMb 8 MOM, Ymo MHe ecmb Kyda obpa-
mumecsa 3a nomouwbio. A 8e0b CMAsA 04eHb CKPbIMbIM YE/108EKOM, 3HAA,
KaK 8 0bwecmee omHOCAMCA K MAKUM, KAk A. [JasHO xomeana ocmasume
amy “npogheccuro”, HoO He 3HAA, KAK 3MO coesame — He X8amasno Myice-
cmea Halimu 8bix00. “LleHmp no0oepH KU MeHUWUH” mMomoe MHe nogepums
8 Mo, Ymo A Moay 0o8epAMb AOAM U CNOCOBHA cama U3MeHUMb C80H0
HU3Hb. [nd cebs A yyuce pewuna. N 2 6ydy npusodums cro0a 8cex C80uUX
3HAKOMBbIX, Ymobbl OHU y3HaAU 0 BUY-uHgekyuu u 0 mom, Kak 3auumume-
ca om amoli u dpyaux 6onesHeli».

OCHOBHbIE PE3Y/1IbTATbl PABOTblI AFEW B 2010 roay

(nEPBbIﬁ rog NPOEKTA)

e Co34aHO TPU HOBbBIX LLeHTpa AN1A XeHWMWH Ha Mamupe.

e Bocemb CMN/A-cepBUCHbIX OpraHM3auuii pacluMpuan CNEKTP CBOUX
YCAYF M Havyanu paboTaTb C KEHLWMHAMWN U3 YA3BUMbIX FPYyNn Hacene-
HUA.

e B pamkax npoektos 12 HMO npenocTaBnAIoT yCAYrU KeHLWMUHaAM U3
rpynn NOBbIWEHHOro pUCKa.

e B 2010 roay 1471 keHwMmHe 6b111 NpeaoCTaBAEHbl YCAYTU B LLEHTPAX,
CO34aHHbIX NpU Nnoaaepke AFEW (MeaMUMHCKaA NOMOLLLb, NCUXO/0-
rmyeckas NomolLb, peabuantaums, pMandeckas n/uam counanbHas
noAAeprKKa).

e 427 XeHWMH 13 yncnaa obparusumnxca B LeHTpbl (29%) npownn ao-
6pOBO/IbHOE KOHCY/IbTUPOBAHWE U TeCTUpPOBaHue Ha BUY-uHbekumio.

KoHTakTHasa UHPopmauyusa

MKpom UBparumos, npeactaButesib B TaAKUKUCTAHe,
ikrom_ibragimov@afew.org

Arpap TypexaHoB, MeHeaKep NPOEKTOB.,
yagdar_turekhanov@afew.org
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Fragile Trust: Sex Work and HIV/ AIDS Project in Ukraine /
Xpynkoe aosepue: npodpunaktnka BU4Y-nHpekuum cpeamn cekc-paboTHUKOB B

YKpauHe

PROJECT
‘Sex Work and HIV/AIDS Project in Ukraine’ (June
2007-April 2011)

IN PARTNERSHIP WITH
Charitable Foundation Convictus Ukraine and the
Pink Social Bureau (Kyiv); Charitable Foundation ‘Re-
turn to Life’ and the Lilia Social Bureau (Kirovograd);
Charitable Foundation ‘BLAGO’ and the Orion Social
Bureau (Kharkiv).

LOCATIONS
Kyiv, Kirovograd and Kharkiv

FUNDED BY
Swedish International Development Cooperation
Agency (SIDA)

The first thing that strikes you about Natasha’s story is the
utter isolation. Isolation mixed with constant dread. ‘You sit
in the passenger seat with your latest client, and you just feel
fear. There is a real risk that you may not live through it — the
level of violence and risk to health is very high. You just hope
you’ll manage to stay alive. I’'ve been thrown out of cars
travelling at high speed, raped, beaten and had my money
taken from me...You’re also hiding from the police. If they pick
you up, then you have to give them all your money. | never
went near anywhere official. | feared to go to the local clinic
even. | just thought they would find something wrong, under-
stand what | was and throw me out.’

Over the three years that the AFEW Sex Worker AIDS Project
has been running in Ukraine, its centres and outreach work-
ers have been the first, and often only, source of help for
thousands of sex workers and vulnerable women. Among the
project’s results is the creation of a network of drop-in cen-
tres, support and outreach services across Ukraine that are
staffed and equipped to follow international best practice in
work with vulnerable women.

Now 24 years old and mother of a small son, Natasha talks to

Fragile Trust / Xpynkoe gosepue

NPOEKT
«Mpodunnaktnuke BUY-nHdekumm cpeam cekc-paboTHUKOBY (MIOHb
2007 r. —anpenb 2011 r.)

NAPTHEPbI
BnarotBopuTenbHbi poHAg «KOHBUKTYC YKpanHa» U coumanbHoe
6topo «MuHK» (Knes); bnaroTBopuTebHbIN GoHA «Bo3BpalLeHne
K 3KM3HM» U coumanbHoe 6ropo «Jlnnna» (Kuposorpaa); 6naro-
TBOpUTENbHbIN PoHA «BJTATO» 1 coumnanbHoe 6t0po «OpUOH»
(XapbKoB)

PETMOHbI
Knes, Kuposorpag 1 Xapbkos

®UHAHCUPOBAHUE
LLiBecKkOe areHTCTBO MeKAYHAapOAHOMo pa3BUTUA N COTPyAHMYe-
ctBa (SIDA)

MepBoe, 4TO NopaxkaeT B UCTOpMM HaTawm, — ee 04MHOYECTBO, OTOPBAH-
HOCTb OT 06LLeCTBa U MOCTOAHHbIN cTpax. «Tol cCUOUWb 8 MAWUHe, edewb
Ha oyepedHoli 3aKA3 U Yyscmayelwb MOAbKO CMPax, MOMOMY Ymo He 3HA-
ewsb, Ymo ¢ moboli cecodHA npouszolidem. YposeHb HACUAUA U pUCKO8 014
300p08bA 04YEHb 8bICOKUL, Mbl MTOCMOAHHO HOXOOUWbCA 8 HAMNPAXEHUU.
Cuduwb u HadeewbCs, YMO OCMAHEWbCA 8 HUBbLIX. bbiAu CayYau, Ko20d
MeH#A KaueHmel 8b16pacsisanu ¢ 08uxcyu,e2ocs asmomobuas Ha 6oaswoli
CKopocmu, u3bueau, Hacua08aau, 3abupanu ece deHveu... [Tpayewscs
ewle U om muauyuu. Ymobel He 3a6panau, um 8cem Hy*#HoO naamums. 3a rno-
MOWbto 8 0huyUaAnbHbIE yYperoeHusa A HUKo20a He obpaujanace, 60aaace
3alimu d0axce 8 MECMHYIO NOAUKAUHUKY. MHe Ka3as10Cb, Ymo oHU nolimym,
20e A pabomato, U omKkaxymcs obcayucusameo».

3a Tpu roaa cywecTBOBaHWA NPOEKTa COTPYAHMKM LLeHTPOB NOAAEPHKKMN
6b111 NepBbIM — @ 3a4aCTYHO U €AUHCTBEHHbBIM — UCTOYHUKOM NOMOLLK ANA
ThICAY CEKC-PABOTHULL, U KEHLLUH U3 APYTUX YA3BUMBIX Fpynn. B pamkax
npoekta AFEW B YKpauHe bblna co3faHa ceTb LLeHTPOB NOAAEPKKU U
AYTPUU-YCAYT, B KOTOPbIX paboTatoT 06yYeHHble cnewnanmcTbl U KOTopble
NOCTPOEHbI C y4eToM 3PPeKTUBHbIX TPUMepPOB NOA0OHON AeATeNbHOCTH
3a pybexxom.

Cenyac HaTawe 24 roaa, y Hee MaJieHbKUM cbiH. Mbl becegyem ¢ HeM BO
BpemMsA BCTPEYM rpynnbl B3aMMONOMOLLM B COLMANbHOM BOpo «JIMnunay».
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Staff of the drop-in centres run by AFEW’s local partners: ‘Return to Life’,
‘Convicticus’ and ‘Blago’.

COTPYAHMKM LLEHTPOB NOAAEPXKKM, paboTatolwmnx Ha 6a3e NapTHEPCKUX OpraHunsaLmi

AFEW: «Bo3BpalleHune K }KUusHu», «KKoHBUKTYC» n «bnaro».

FLEPTATIRA IS
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us during a self-help group at the Lilia Social Bureau. There is
a strong contrast between the fearful woman she describes,
and the confident, sunny-natured woman she is today. She
explains what changed for her: ‘I didn’t care about myself at
all at that time. When one of the other girls told me about
this organisation, | just went there to get the free condoms.
This was something totally new and | was curious. The staff
there didn’t despise me. They just wanted me to look after
myself. They did small things like explaining about HIV and
risky sex, help in getting my identity restored officially (ID,
right to housing, etc.) and clothing for my child. But the real
change was that I could trust someone. | felt stronger every
day and quietly started making small changes. | now volun-
teer at the bureau. | talk to the girls who are still working on
the streets about HIV and bring them in to meet the social
workers.’

Arguing for Sex Worker Rights
At present there are an estimated 63, 000 to 93,000 sex
workers in Ukraine, and reaching them with HIV prevention
and support is crucial not just for public health reasons, but
also on the epidemiological level. While the Ukrainian HIV
epidemic used to be concentrated among injecting drug us-
ers (as is typical for the epidemic in Eastern Europe and Cen-
tral Asia), most new cases in the country are now contracted
via sexual contact. Only in 2009 was the importance of sex
workers as a key population at risk of HIV recognised by the
government and this group was named in Ukraine’s National
HIV Programme.

In order to reach sex workers with HIV prevention and other
essential services that prevent or treat infectious disease, it
is necessary to overcome their social isolation, their constant
fear of abuse and stigmatisation. Police officers, and by as-
sociation all ‘official faces’, are a focus of this fear. The threat
of criminal prosecution (which is most often used against the
women rather than traffickers or pimps) and physical abuse
at the hands of the police is very real. In the early days of
the AFEW project, employees of social bureaus and outreach
workers were arrested, illegally searched and mishandled by
the police. In response, AFEW decided to extend its training
and education of state medical and social workers on HIV
work with vulnerable women to the police service. On the
basis of a partnership agreement with the Ministry of Inter-
nal Affairs, AFEW and its partners implemented a programme
of systematic training for serving police officers and students
at police academies.

Fragile Trust / Xpynkoe gosepue

MoparkaeT KOHTPACT MeX Ay TOM 3anyraHHOM XeHLWMWHOMN, 0 KOTOPOM OHa
PaccKasbliBAET, M 3TOM YBEPEHHOW, }KU3HEPAAOCTHOM KEHLWMHOM, KOTOPYHO
Mbl BUAUM cerogHa. BoT Kak oHa 06bACHSAET NpoucwepWwnx c Hel nepe-
MeH: «A moada Ha ceba BHUMAHUA NoYmu He obpawana, a 8 LileHmp npu-
wna 3a 6ecnaamHsiMu npesepsamusamu. MHe cmano uHmepecHo, amo
661710 YUMO-mo HogeHbKoe. CompyOHUKU LleHmpa Xxopowlo KO MHe OmHec-
/AUCb, 2080pUAU, YMO A 00AHHA HAYamb 3a6omumescs o cebe. OHU nomu-
XOHbKY 06bACHUAU MHe, YmO makoe BUY-uHgekyusa u 3aujuijeHHsIl cekc,
nomoeasau 80CCMAHOBUMb 8ax(Hble OOKyMeHMbl, Halimu 00ex 0y 0414 CbiHa.
Ho saxcHee 8ce2o mo, Ymo HaAKOHey-mo A Mmo2sna Komy-mo 6osepame.

A uyecmeosasna ceba cusnbHee ¢ KaxobiM OHEM, MOHEMHO2Y MEHAA ceoe
nosedeHue. Terepb A pabomar 8070HMEPOM 8 COYUAAbHOM 6topo. lMomo-
2at0 0e840HKAM, Komopbie pabomarom Ha yauyax, paccKkassiedro o0 nymsx
nepedavu BUY-uHpeKkyuu u MHoaux oOpyaux 3a601e8aHUAX, MPUBOHCY UX HA
8cmpeyu ¢ coyuanbHbIMU pabomHUKamu».

B 3awuTy Nnpas cekc-paboTHMKOB
Mo pasHbIM oueHKam, B YKpanHe KOJIMYeCTBO CEKC-PAabOTHUKOB Koe-
6netcs ot 63 000 go 93 000. OxBaT 3TOMN NONYAALUM NPOPUNAKTUYECKN-
MU Nporpammamm B 061actn BUY-MHDEKLUM BarKeH KaK C TOYKM 3peHmn
06LWeCcTBEHHOIO 34paBOOXPAHEHMSA, TaK U B KOHTEKCTE pa3BUTUSA obuien
3NNAEMMONOTMYECKOW CUTYauMK. M3HaYanbHO anugemua BUY-uHdperumnm
6blf1a CKOHLEHTPUPOBAHA B coobliecTBe NoTpebuTenen MHbEKLUOHHbIX
HAapPKOTMKOB (TUNWYHAA CUTyaumua ANs pernoHa LieHTpanbHoOM 1 BocTouHOM
EBponbl 1 LleHTpanbHON A31K), HO HONBLWIMHCTBO HOBbIX C/ly4aeB CBA3aHbI
C nepepaven Yepes CeKCyasibHble KOHTAKTbl. HECMOTpPA Ha 3TW A aHHble,
Anwb B 2009 roay NpaBUTENbLCTBO NPU3HAJI0 CEKC-PAabOTHMKOB BaXKHOM
ueneBoii rpynnoii 1 o603Haumnno ee B HaunMoHanbHOM Nporpamme no
60pbbe c BUY/CMNAom Kak rpynny NOBbILEHHOTO PUCKA C TOYKU 3peHus
MHPMUMPOBAHMA.

[Ona nposepeHua npoduaakKTUUECKUX MPOrpamMmm cpeam CeKc-paboTHUKOB
M obecneyeHuns UX 4pPYyrMMmn HeobXoLAUMbIMU YCayramu no npoduaakTuKke
W NevyeHunto MHGEKUNOHHbIX 3aboneBaHMii He0bX0AMMO, B MEPBYIO OYe-
peab, HaNPaBUTb YCUANA Ha YCTPAHEHUE TaKknX GaKTOPOB B OTHOLLIEHUN
npeacTaBuTeNen AaHHOW Fpynnbl, Kak coumanbHaa U30asaLUA, NOCTOAHHAA
yrpo3a Hacuausa U cTurmaTusauma. He TonbKo noanyma — ntoboe opuum-
aflbHOE NULO BbI3bIBAET Y CEKC-PAabOTHUKOB HeJoBepue U cTpax. Kaxkabin
A€Hb OHU MOTYT BbITb NOABEPTrHYTHI YTONOBHOMY NpecaefoBaHuUIo (3Ta
Mepa, KaK NpaBnaI0, NCMONb3YyeTCA He MO OTHOLLEHUIO K TOProsL.am u
CyTeHepam, a Mo OTHOLIEHMUIO K KeHLWMNHam) U GU3nYeCcKoMy Hacuauw

€O CTOPOHbI nonuumn. Korga npoekt AFEW TonbKo HauyMHanNcA, ayTpuy-
paboTHMKN 1 NpeacTaBUTENN COLManbHbIX 6I0OPO He pa3 noaBepraaunch
3a4epKaHuIo, arpeccMBHOMY 06paLLeHUIo U He3aKOHHOMY 0BbICKY CO CTO-
poHbl noanumun. AFEW, B KauecTBe OTK/IMKA Ha 3Ty CUTYyauUto, NPeanoXnn
BK/IIOYUTb NPABOOXPAHUTENbHbIE CTPYKTYPbl B CBOM 06pa3oBaTenbHble
nporpammbl, B CBOe Bpemsa pa3paboTaHHble ANA FOCYAapCTBEHHbIX Me-
AWKO-couManbHbix cayx6. Mo cornawweHuto o cotpygHuyectTse ¢ MUHU-
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Involving Vulnerable Women
In this project, AFEW rolled out its client management model
that had already proven its effectiveness in the Russian and
Central Asian settings. Localised to take account of the needs
of sex workers in Ukraine, it provides a comprehensive package
of services to women through multi-agency referrals. Alexander
Ostapov, Project Coordinator at ‘Return to Life’ in Kirovograd
explains how the programme works: ‘Contacting and winning
the trust of fragile, abused women is the most difficult chal-
lenge. Outreach teams from state and civil organisations meet
women on their own territory — on the street and in their homes.
In 2011, we will also start to conduct outreach among university
students who offer sex for money and male sex workers.

‘During initial conversations, we offer immediate disease preven-
tion advice and tools (condoms, lubricants and disinfectants).
Leaflets and useful contact numbers are distributed by volun-
teers, taxi drivers and sex workers themselves. Once a client
knows us, we try and meet her most pressing needs for housing
and medical care. In my experience, once a client has help for
urgent problems, she is in a better position to choose safer be-
haviours. With time, a social worker and psychologist will discuss
deeper questions about her drug use, mental state and family
issues.”

KEY PROJECT RESULTS (2007-2010)

e Creation of a network of 72 state and civil organisations
that offer medical, social, psychological and legal services
to sex workers.

e 3 social bureaus in Kyiv, Kirovograd and Kharkiv are staffed
and equipped to act as contact points for sex workers and
bases for social and outreach workers.

e 3,790 sex workers (3,382 enrolled on the programme) have
received services

e So far, 16,800 outreach visits have been made to commer-
cial sex districts and homes of sex workers

e 1,774 sex workers have attended informational seminars
and self-help sessions

e 76,000 copies of leaflets on sexual health and HIV were
distributed to sex workers The project was highly cost-ef-
fective: implementation costs break down to approximately
€200 per client

e A National Roundtable was held in December 2009 on ‘Hu-
man Rights in the Context of HIV/STIs and Other Infectious
Diseases’ that resulted in recommendations for Ukraine’s
HIV National Programme. The film ‘Breakthrough’, a hard-
hitting portrayal of human rights abuses suffered by sex
workers, was premiered at this event.

CTEPCTBOM BHYTpPEHHUX aen YKpanHbl AFEW coBmeCcTHO c napTHepamu
BHEAPWA NPOrpaMmy cCUCTEMATUYECKOTo 0byYeHUs ANs COTPYAHMKOB NO-
NNUMN 1 CTYAEHTOB NOANLENCKUX aKageMnil.

MpusneueHune ya3BUMbIX XKEHLUH
B pamKax aToro npoekta AFEW Hayan BHeApeHWe CBOe Moaen coum-
a/IbHOTO COMPOBOXAEHMA, AOKa3aBLwel cBoto 3pdPeKkTUBHOCTb B Poccum
u cTpaHax LeHTpanbHoW A3nun. PacnonoxKeHHble ¢ yyeTom noTpebHocTel
ceKkc-paboTHUKOB, couManbHble BIOPO NpeaaratloT KOMMJIEKCHbIE YCAYTU
EHLWMHaM yepes cucTeMy nepeHanpaBAeHUIt B pa3iMyHble yuypexae-
HUA. AnekcaHap OcTanos, KOOPAMHATOP NPOeKTa B OpraHunsauum «Bos-
BpaLeHune K xun3Hu» (Kuposorpas), pacckasbiBaeT o paboTe nporpammbl:
«TpyOHee 8ce2o ycmaHo8UMb KOHMAKM C SMUMU YA38UMbIMU, MHO20 M0-
8UOIBWUMU HEHWUHAMU U 3a8oesamb ux dosepue. Aympuy-KoMaHObl,
npedcmasasaouue eocydapcmaeHHsie cayibol U obujecmeeHHble opaa-
Hu3ayuu, pabomarom ¢ eHUWUHAMU Ha UX meppumopuu — Ha yaAuyax u e
keapmupax. B 2011 200y Mbl makxce Ha4yaau nposooume aympu4y-pabomy
cpedu cmydeHmos, Npeds1azaroWux Cekc-ycayau 8 o0bmeH Ha 0eHbau, U
CeKC-paboMHUKOB-MYHCYUH.

Ha nepebix scmpeyvax mbl npednazaem KaueHmam 3KCrpecc-KoOHCYAbma-
uuro no npoghunakmuke 3abonesaruli u pazoaem HeobxooumMsle mamepu-
anel (npesepsamussl, CMA3Ky U cpedcmea de3uHpexkyuu). MHpopmMayuoH-
Hole byKaemeol ¢ Noae3HsbIMU HoMepamu mesegpoHo8 pacrnpocmpaHaomcs
80/10HMEPAMU, MAKCUCMAMU U CAMUMU CeKc-pabomHuKkamu. Koeda KaueH-
Mol Yy3HAKOM HAC N0AyYWe, Mbl CMAPAEMCA 8bIABUMb UX AKMYAsbHbIE M0-
mpe6HOCMU 8 NAAHE XUAbA U MeOUUyUuHCKol nomouu. Onbim nokasvigaem,
Ymo MosbKO Nocse peweHua Haubosiee ocmpbix 80MPOCO8 NOB8bILIAEMCHA
8EpOAMHOCMb M020, YMO HeHUUHA coeanaem evibop 6 nNoneb3y bosnee bes-
onacHoz0 nosedeHus. llocmeneHHo oHa 6ydem 2omoea K obweHuto ¢ coyu-
as16HbIM PABOMHUKOM U [ICUX0A020M, C KOMOPLIMU OHA CMOXEem Hayameo
pabomy Hao peweHuem b6onee 2ayboKux npobsaem, MaKux KK HApPKO3aeu-
cumMocmes, ncuxudyeckoe 300poabe u cemeliHble npobaemsi».

OCHOBHbIE PE3Y/1IbTATbI MPOEKTA (2007-2010)

e Co3faHa ceTb NAapTHEPCKUX opraHM3aumii (72 rocyaapcTBeHHbIX
yupexgeHua n HMO), npeanaraowmnx meanunHCKme, coymabHblie,
NMCUXO/IOTMYECKME U IOPULUYECKUE YCYTU CEKC-PabOTHMUKAM.

e OpraHu3oBaHa paboTa Tpex coumnanbHbix 6t0po (B Kuese, Knposo-
rpage v XapbKkoBe), KoTopble byayT NpesfoCcTaBAATb YCAYTM coLManb-
HbIX PaBOTHMKOB N ayTPUY-PaBOTHUKOB U BbINMOJIHATL GYHKLMUWN KOH-
TaKTHbIX LLEHTPOB A/18 CEKC-PAaBOTHUKOB.

e Ycnyramu npoekTa Bocnosib3osaancb 3790 cekc-paboTHukos (3382
3anucanuncb B nporpammy).

¢ Ha HacToAWMIA MOMEHT OpraHmM3oBaHbl 16 800 ayTpny-BUM3UTOB B pan-
OHbI, rae paboTaloT U KUBYT NPeACTABUTENIbHULLBI LLeN1eBOM rpynnbl.

e 1774 ceKc-paboTHUKA NPUHAAM y4acTUE B UHOOPMALLMOHHBIX CEMMU-
Hapax W BCTpeyax rpynn B3auMonoOMOLLM.
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The Future?
Sex work remains a largely ignored problem in Ukraine. Dam-
aged by harrowing experiences, heavily stigmatised and
criminalised, this group is largely silent in the media and eas-
ily pushed off the budget agenda. While the project sites
receive political support and protection from the Ukrainian
authorities, the prospect of financial support from govern-
ment remains remote. Funding from the neighbouring Euro-
pean Union is drying up in the post-crisis political climate in
Western Europe. In rare cases, international donors like SIDA
(Sweden) are filling the gap and ensuring that rights-based
assistance for sex workers remains in place in Ukraine.

At this early stage in the response to HIV among sex work-
ers, the strategy of AFEW and its partners is to continue to
attract financial support from outside Ukraine as an impor-
tant way of embedding international best practice. In the
long-term, project coordinators are actively participating in
regional committees that give recommendations to the gov-
ernment for HIV, TB, drug and law enforcement policy. The
aim is to argue the case for project activities to be included
in future programmes run by regional authorities.

Key Contacts
Elena Voskresenskaya,
Regional Director, Ukraine, Moldova & Belarus,
elena_voskresenskaya@afew.org
Andriy Protopopov, Project Manager,
andriy_protopopov@afew.org

Fragile Trust / Xpynkoe gosepue

e Cpepu cekc-paboTHMKOB Bbln pacnpocTpaHeHbl 76 000 ak3em-
nnApoB 6poLtop No BONpOcamM CeKCyasbHOro 340poBba 1 BUY-
nHdekumn. CTOMMOCTb ero BHeApeHUA NpoeKTa CoOCTaBmnaAa nopaakKa
200 eBpO Ha OAHOIO YYaCTHUKA Nporpammbl.

e B nekabpe 2009 roga 6bin NpoBeAeH HALMOHANbHbIN KPYrAbiii cTON
«MpaBa yenoBeKka B KOHTeKcTe BUY/UNMM 1 apyrnux MHGEKLMOHHbIX
3aboneBaHMi», NO pe3ysbTaTam KOTOPOTo 6bisIn BbIPAabOTaHbI peKo-
MmeHaauumn ana HaumoHanbHoM nporpammbl no BUY/CNNAy B Ykpau-
He. Ha aToM meponpuaTMK cocToanacb npembepa ¢uabma «MpopbiB»
0 HapYyLEeHMAX NPaB CeKc-paboTHMKOB.

YTo B 6ygywem?
Mpobaemam cekc-paboTHUKOB B YKpauHe NO-NpeKHeMY He yaenseTcs
OOMKHOrO BHUMAHMA. 3anyraHHasa U 3aKkpbiTas, CTpagatowan oT CTUrMbl U
Yrpo3bl KPMMUHANIBHOTO Npecaef0BaHMA, 3Ta COLMANbHAA rpynna He 3a-
ABAAeT 0 cebe B Npecce, a NpegHa3HaYeHHble 418 Hee Nporpammsl 6es
0CcobbIX ycUAnit BbluepKuBatoTCca U3 broaxeTos. M xoTa coumnanbHble 60po
nosy4atoT NOAAEPHKKY M 0006peHMe cO CTOPOHbI BIAaCTeN, NePCrneKTUBa
rocyapcTBeHHON GUHAHCOBOW NOAAEPKKM OCTAaeTCA BECbMA OTAANEHHOWN.
®PurHaHCcMpoBaHME CO CTOPOHbLI EBPONENCKOro coto3a COKPaLLaeTca B KOH-
TEKCTe NOCTKPU3MUCHBIX NOIUTUYECKUX TeHAeHUUu B 3anagHoi EBpone. B
peakux cnyyanax duHaHcoBble Npobesbl 3aNoNHAT MeXAyHapoaHble f0-
Hopbl — Hanpumep, SIDA (Leeuuns), baarogapa KOTOPbIM MPOrPaMmMbl NoA-
OEPKKN ceKc-paboTHMKOB NpoaoaKatoT paboTaTh B YKpauHe.

Ha gaHHOM cTagmMmn oTBETHbIX Mep npodunakTukm BUY-nndekumnm cpean
CeKc-paboTHMKOB ycunma AFEW v napTHEPCKUX OpraHM3aLLunii rMaBHbIM
06pasom HanpasneHbl HAa NpuBaeYeHne GUHAHCOBOW NOALEPKKM CO CTO-
POHbI MEXAYHAPOAHOro coobliecTsa, HEOOX0AMMOW ANs yCNewHon agan-
Tauun 1 BHEAPEHUA NPUMEPOB MNONOXKUTENBHON NPAKTUKK, NONYYEHHbIX B
ApYrux cTpaHax. pynna KOopAWHATOPOB NPOEKTA NPOAO/IKAET NPUHUMATD
aKTMBHOeE yyacTue B paboTe permoHasibHbIX KOMUTETOB, NPEeAOCTaBAA-
IOWMUX NPaBUTENIbCTBY PeKOMEHAaLunu ANA AaNbHENALLEero passuTua no-
nuTtukm B chpepe BUY-undekuumn, Ty6epkynesa, HapKO3aBUCUMOCTH, a
TaK}Xe oXpaHbl NnpaBonopaAakKa. Llenb aTolt paboTbl — fAoKa3aTb 3 deKkTmB-
HOCTb MPOBOAMMbIX MPOEKTOB A1 UX NOCAEAYIOLErO BKIOYEHNA B perno-
Ha/ibHble MPOTrPamMMmbl.

KoHTaKkTHaa nHpopmauus
EneHa BocKkpeceHcKan, aupektop PernoHanbHoro odpuca aAna YKpauHbl,
Mongosbl u benapycu, elena_voskresenskaya@afew.org
AHgpeit NMpoTononos, MeHeaXep NPoeKToB, andriy _protopopov@afew.org
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Finance & Governance /
®UHAHCbI U PYKOBOACTBO

1,5, 6,8 Photographs from the photo exhibition
‘Non-Childish Day’ showing the lives of street
children in Kyiv, Ukraine.

2 AFEW Kazakhstan’s TB Day campaign.

3 AFEW staff at matryoshka corner at AIDS2010.

4 Bishkek children at a health awareness event.

9 AFEW Russia staff lead a training on prison health.

1,5, 6,8 3nemeHTbl OTO-BbICTaBKM «OanH HE-AeTCKUIA AeHbY, NOCBA-
LEHHAA }KU3HW AeTei yany, B Ykpaure, Kues.

2 KamnaHua AFEW B KazaxcTaHe BuecTb [1HA 60pbbbl c TybepKynesom.

3 CoTpyaHuKU AFEW Ha meponpuaTumn «Hapucyii cCBOK MaTpeLKy» Ha
MexayHapoaHoi koHdepeHumu no CMNNAy 2010 roaa.

4 [leTv BulKeKa y4acTBYIOT B MPOCBETUTENbCKOM MEPONPUATUN.

9 CoTpyaHMKM poccuiickoro oduca AFEW npoBoAAT TPEHWUHT MO BOMpPO-
CaM OXpaHbl 3,0pOBbA B TOPbMaX.
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Accountability Statement From The Board /
CoBeT AAupeKTopoB: PuHaHCcOBbIN YueT U OTYUETHOCTb

Governance
AIDS Foundation East-West fully complies with the code of
good practice for charity organisations in the Netherlands,
the Code Wijffels. The AFEW Board is the highest level of
decision-making in the organisation. It delegates day-to-day
management responsibilities to the Executive Director who
then delegates specific responsibilities to other members of
AFEW'’s Management Team (MT) and senior management in re-
gional offices. The governance statement in the 2008 Financial
Statements contains a detailed overview of delegated tasks
and responsibilities, as well as a more formal description of
the role and mandate of the board.

Board members bring to the organisation their profes-
sional experience in various fields of work, from specialised
knowledge of medical treatment and the HIV/AIDS epidemic to
expertise in management and budgeting. The Board is charged
with overseeing the overall operation of the organisation in
order to ensure good standards of transparency and account-
ability. The Board approves the organisation’s strategy and
the budget, as well as advising the Management Team and
senior managers on strategic issues. The Board also evaluates
and appraises the work of the Executive Director.

Board Members
As of 31 December 2010, the AFEW Board
consisted of seven members.
¢ Frank de Wolf (Chairman)
¢ James Nolan (Treasurer)
e Catherine Hodgkin (Board Member)
¢ Vladimir Pozner (Board Member)
e Leah Utyasheva (Board Member)
e Arsen Kubataev (Board Member)
e Guido van den Berk (Board Member)
Read their biographies: http://www.afew.org/about-afew/

who-we-are/board-management

Board Changes in 2010
Following the departure of Richard Bedell in 2009, Guido van
den Berk was invited to join the AFEW Board in 2010. Guido

PykoBopacTtBO
«CNNA ®oHp BocTok-3anaa» (AFEW) npuaep»kuBaeTcs CTaHAAPTOB
ynpaB/ieHua, U3N0XKEHHbIX B ronnaHackom Koaekce «JobpocoBecTHoe
ynpasneHue Bo nma xopowux gen» (Code Wijffels). Bbicumm pyKo-
BoAaAwWwMM opraHom AFEW asnaetca CoseT anpektopos. OcCHOoBHas
OTBETCTBEHHOCTb 32 UCNOJIHUTENbHYIO paboTy Nnepepaetca CoseTom
OVUPEKTOPOB UCMONHUTEIBHOMY AVPEKTOPY, KOTOPbLINM, B CBOIO 04Yepesb,
nenerupyet onpeaeneHHble MOJHOMOYUA APYTMM YNeHaM AUPEKLUN U
BbICLUEMY PYKOBOACTBY pernoHanbHbix oduncos. B drMHaHCOBOM OTYETHO-
cTv 3a 2008 roa noapo6bHO onuncaHbl 3a4a4n n chepbl OTBETCTBEHHOCTHU
PYKOBOACTBA, a TaKKe poan n nonHomouna CoBeTa ANPEKTOPOB.

YneHbl CoBeTa AMpeKTOopoB 061a4at0T 3HAHUAMM U NPOdECcCUOHANbHbBIM
onbITOM paboTbl B pasnuuHbix chepax: oT fevyeHnsa BUY-uHbekLmm 1 pearu-
pPOBaHUA Ha aNNAEMUIO A0 OPraHN3aLMOHHOro MeHeAXMeHTa U ynpase-
HUA dnHaHcoBbIMK cpeacTBamu. COBET ANPEKTOPOB KOHTPOMPYET 0bLyto
neatenbHoctb AFEW, cnegut 3a cobnogeHnem opraHusaumein cTaHaapToB
NPO3PayYHOCTM U OTYETHOCTU, YTBEPIKAAET €€ CTPATETMNIO U BIOAKET, a TaKKe
npeaocTaBaaeT KOHCYAbTalUM PYKOBOACTBY U MeHeaXepam Mo cTpaTeru-
Yyeckum Bonpocam. Momumo atoro, CoBeT AMPEKTOPOB OLLeHUBAET paboTy
auvpekunn. Ynenol CoBeTa AMPEKTOPOB He NOMyYatoT Kakoro-nnbo puHaHco-
BOrO BO3HarpaxaeHus 3a csoto pabory.

YneHbl CoBeTa AUPEKTOPOB
Mo cocToaHuto Ha 31 gekabpa 2010 roaa CoBeT AMPEKTOPOB
AFEW cocToAan n3 cemun YneHoB.
e ®paHK ge Bond (npeacenatens)
e NI:keiimc HonaH (KasHauelt)
e KaTpuH XogKKuH (4neH CoseTa)
e Bnagumup MosHep (uneH CoseTa)
e Jlua Yrawesa (4neH Coserta)
e ApceH Ky6aTaes (uneH CoBeTa)
* Tnpo BaH AaeH bepkK (uneH CoseTa)
Bbuorpadum uneHos CoBeTa AMPEKTOPOB http://www.afew.org/about-
afew/who-we-are/board-management

U3smeHeHua B CoseTe aupektopos B 2010 rogy
Ha mecTo, ocBoboausweecs B 2009 roay nocne yxoga u3 Coseta Pu-
yapga bepenna, 8 2010 roay npuwen f'mao BaH aeH bepkK. B HacToAlwee
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is an internist-infectious disease specialist who heads an Out-
Patient Department for HIV patients at the OLVG Hospital in
Amsterdam. Having practiced as a doctor in a number of coun-
tries (including Ukraine), he brings practical clinical experience
of AIDS treatment in a range of international settings to the
Board.

An important change was made to the rules governing how
long Board members can serve the organisation. Previously,
Board members had been appointed for a three-year term that
could be extended once (by another 3 years). The Board felt
that more continuity was required, especially in financially
turbulent times where institutional memory regarding finance
and fundraising can be crucial. Therefore, the maximum num-
ber of years a Board member can serve has been increased to
nine. This decision is in accordance with the Code Wijffels.

Board Meetings in 2010
The Board met four times in 2010: twice in person and twice
via teleconference. The Director of Finance and Administra-
tion and the Treasurer also had several meetings during the
year in order to discuss finance and budgeting in detail.

During the first annual meeting in May, the Board ap-
proved the financial statements from 2009 and the revised
budget for 2010. The situation in Uzbekistan with respect to
registration difficulties and possible consequences of closing
operations in that country were also examined. Finally, the
consequences of the rejection of a major proposal to the
Netherlands Ministry of Foreign Affairs were discussed, as
well as scenarios for cutting costs in the near future.

During the conference calls in July and August 2010, the
Board approved a detailed plan for restructuring and down-
sizing the organisation. In their subsequent October meeting,
they agreed a plan for utilising the expertise of the Board
more in the organisation’s operation by assigning concrete
tasks to each member in 2011. Finally, the board approved
the 2011 budget and the strategic (multi-year) budget.

Bpema M'Mao paboTaeT B ambynaTopHOM oTaeneHun ans nogen c BUY-
MHObEKUNEN OAHOMN U3 LEHTPANbHbIX KAMHMK AMcTepaama (OLVG) B gonk-
HOCTW MHTEPHMUCTA U CeLManmcTa no MHGEKLMOHHbIM 3a60/1eBaHUAM.
[o storo Mmao Ben BpayebHyo NPAKTUKY B KIMHUKAX APYrUX CTpaH (B
YacTHOCTU, B YKpauHe). Ero onbIT paboTbl, CBA3aHHbIN C NeyeHnem BUY-
MHOEKLUWN B Pa3HbIX YCIOBUAX, MOXKET BblTb O4EHb NONE3HbIM A5 NPO-
eKkToB AFEW.

B 2010 roay 6blan BHECEHbl U3MEHEHMSA, Kacatowmecs yneHcTea B CoseTe
AMpeKTopoB. PaHee cpok nosHomounit uneHos CoBeTa COCTaBAAA TpU roaa ¢
BO3MOKHOCTbIO €ro NPoANeHUsA elle Ha Takol ke nepuoa. OaHako ansa obe-
cneyeHuns 6onblueit NpeeMcTBEHHOCTH, 0CObeHHO B Nepuod GUHaHCOBOW
HecTabuabHocTM, COBET peLlnn U3MEHUTb SaHHOE YCI0BUE U, TEM CaMbliMm,
YKPenuTb MHCTUTYLMOHANIbHYIO NaMATb OpraHU3aLumM — B YaCTHOCTH, B che-
pe npueneyeHna puHaHcMpoBaHuA. Tenepb KaxAablit uneH CoBeta ANPEKTO-
poB moxeT paboTtaTh B CoBeTe B TeueHMe AeBATU fieT. [laHHOe pelleHne He
npoTusBopeynt TpeboBaHUAM KogeKkca 06p0oCcOBEeCTHOrO ynpasieHus.

3acepaHuna Coseta gupekrtopos B 2010 roay
B 2010 rogy CoBeT gMpPeKTOPOB NPOBE YeTbipe 3acefaHmnA: ABE INYHbIe
BCTPEYM U [Ba COBELLAHMA N0 KOHbepeHLu-ceA3n. Ha nepBom 3acegaHuum,
COCTOABLUEMCH B Mae, bbl/IM paCCMOTPEHbI U YTBEPKAEHbI PUHAHCOBASA
oTyeTHOCTb 3a 2009 rog 1 HoBas pegakuma 6roaxkeTa Ha 2010 rog,. YneHsbl
CoseTa 0bcyamnun cutyaumto B Y3beKknctaHe: TpyaHOCTU C nepeperu-
CTpaumel npeacTaBUTENbCKOro odurca M NOTEHUMANbHbIE NOCNEACTBUA
3aKpPbITUA NPOEKTOB B 3TOM CTPaHe, a TaKXKe NocAeACTBUA OTKIOHEHUA
KpynHow 3asskuM B MU HupgepnaHAoB U CLEHAPUM COKPALLEHUSA PAcXo-
[0B B bavKanwem byaywem.

Bo Bpems Tene¢oHHbIX coBelw,aHuit B utosie u asrycte 2010 roga Coset
OVPEKTOPOB YTBEPAU AeTaNbHblM NAAH PECTPYKTYPM3aLMM OpraHn3aLmm
M COKpaLLeHUa coTpyaHMKoB. Ha BcTpeye B oKTabpe uneHbl CoeTa Aoro-
BOPWUINCH O pacnpeneneHnn KOHKpeTHbIX 3agaHnii Ha 2011 rog, gns 60o-
nee 3pdEeKTUBHOIO MCMONb30BAHUA ONbITA KaXA0ro y4acTHUKa. CoBeTom
AMpeKTopoB bbian 0ao0bpeHbl rogosolt 6toaxKeT (Ha 2011 rog) u cTpaTeru-
Yeckuit (MHoronetTHuUn) 6roaser.

Retirement Schedule of the Supervisory Board / Cpoku pa6oTbl uneHos CoBeTa AUPEKTOPOB

Name /Uma Function / lonHocTb Appointment / Hayano cnyx6bl Re-appointment / HoBblii cpok End of term / KoHew, cayx6bl
Frank de Wolf / ®paHk ae Bond Chairman / Npeaceaatens Dec/ fekabpb 2007 Dec/Aekabpb 2010 Dec/ ekabpb 2013

James Nolan / xkeiimc HonaH Treasurer / KazHaueit Oct / OkTA6pb 2004 Oct/OkTa6pb 2007, Oct/OKTA6pb 2010 | Oct / OkTAGPL 2013
Vladimir Pozner / Bhagumup NosHep Board Member /YneH Coseta | Jan/fAHBapb 2007 Jan/ AinBapb 2010 Jan/finBapb 2013
Catherine Hodgkin / KaTpuH XoAXKuH Board Member /Ynex Coseta | Jan/fHBapb 2007 Jan / Aiusapb 2010 Jan/fAuBapb 2013

Leah Utyasheva / lua Yrawesa Board Member /YneH Coseta | May/Mai 2009 May / Mait 2012

Arsen Kubataev / ApceH Ky6aTtaes Board Member /Ynex Coseta | May/Maii 2009 May / Mait 2012

Guido van den Berk / Tnpo BaH geH Bepk Board Member /YneH Coseta | May/Mai1 2010 May / Mait 2013
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Remuneration of the Supervisory

Board and Directors
Board members do not receive remuneration for their activi-
ties in accordance with AFEW policy. The Management Team
consists of the Executive Director, Director of Programmes
and the Director of Finance and Administration. Directors’
salaries are in line with the amount recommended by the VFI
in their ‘Adviesregeling Beloning Directeuren van Goede Doe-
len’ (‘Guidelines on Remuneration of Directors of Charities’).
The Executive Director’s salary and pay rise are subject to the
approval of the Board and are reviewed annually. In general,
the annual pay rise is set at 2-5% for staff of the International
Office.

In 2010, no pay rises were awarded to international office
staff due to the limited availability of funds. A pay rise was
only given to staff who took on additional responsibilities
during 2010 and whose job profiles were updated. None of
the Directors received an end-of-year bonus (‘eindejaarsuit-
kering’). AFEW does not provide pension fund payments for
its Directors and other staff.

AFEW'’s Management Team received the following remu-
neration in 2010: Executive Director €93,569 (2009: €93,493),
Director of Programmes €89,240 (2009: €87,318) and Direc-
tor of Finance and Administration €39,072 (2009: €69,778).

Accountability
The Board is satisfied the financial statements prepared by
the Management Team for the year ending 31 December
2010 fairly reflect the financial position and operations of
AIDS Foundation East-West (AFEW). The Annual Report 2010
provides a fair reflection of the programmes, activities and
results achieved in 2010. All members of the Board accept
responsibility for the Board’s annual report and the financial
statements prepared by the Management Team. The audi-
tors, KPMG, have approved these financial statements for
publication.

Psap BcTpey no Bonpocam GUHAHCOBOM cUTyauum 1 biogKeTos Bbln Npo-
BeAeHbl AMPEKTOPOM No GUHAHCOBOI/agMUHNCTPATUBHOM AEATENBHOCTH
W Ka3Havyeem AFEW.

KomneHcauusa pa6otbl Coseta u gupekuun AFEW
B cooTtBeTcTBMM C nonnTukon AFEW, uneHctso B CoBeTe ANPEKTOPOB fAB-
naetcA 6e3o3amesgHbIM. B coctas JupeKummn BXoAAT UCNONHUTENbHDIN
AVPEKTOP, NPOrpamMMmHbIii AMPEKTOP U pUHaHCOBbI/aaMUHUCTPa-
TUBHbI gUpeEKTop. Pasmep onnatbl TPyAa AMPEKTOPOB COOTBETCTBYET
pekoMeHAAUNAM, U3NOKEHHBIM B AMpeKTUBax fonnaHAcKom accoumnaumm
6naroTBopUTENbHLIX OpraHu3saunii (VFI). Bonpocbl 3apaboTHol naaTthl Uc-
NMONHUTENIbHOTO AUPEKTOPA U BO3MOMKHOCTEN ee YBeSIMYEHNA PeLLatoTCA
CoBeTOM AMPEKTOPOB U NoANexaT eXxerogHomy nepecmoTpy. [na co-
TPYAHWKOB MEXKAYHAPOAHOIo opunCca ypoBEHb €XXerogHoro pocta onaatbl
TpyAa coctasnsaet 2—5%.

B 2010 roay B CBA3U C OrpaHMYeHHbIM PUHAHCMpPOBaHWEM 3apaboTHas
nnarta gna COTPYAHMKOB MeXAyHapoAHoro opuca He yBeamunBanach.
M3meHeHuA B 3apaboTHOM NnaTe Kacaincb NNLWLb TEX COTPYAHUKOB, Y
KoTopbix B 2010 rogy NosBUANUCHL AOMNOJHUTENbHbIE 06A3aHHOCTH, YTO
6bIN1I0 OTPAXKEHO B UX AOMKHOCTHbIX MHCTPYKLUMAX. HUKTO U3 AnpeKTopoB
He NoNyYUN TaK Ha3blBaeMoOW TpMHaguaTol 3apnaatel. AFEW He npego-
CTaBAAET AONO/IHUTEIbHbIX MEHCMOHHbIX BbINAAT AMPEKTOPaM U APYyrum
COTPYAHUKaM.

B 2010 roay KomneHcauua paboTbl anpexkumun AFEW coctasuna (Bkatoyan
HaN0rM): UCNONHUTENbHbIA AnMpeKkTop — 93 569 eBpo (2009: 93 493 eBpo),
NporpammHbli gupektop — 89 240 espo (2009: 87 318 eBpo), p1HaHCO-
Bblil/aAMUHUCTPA-TUBHbIN anpeKkTop — 39 072 (2009: 69 778 eBpo).

PuHaHCOBaA OTBETCTBEHHOCTb
CoBeT gMpeKTopoB 0406puUa NOATOTOBNEHHYO ANpeKLnein GUHAHCOBYIO
oTyeTHOCTb 3a 2010 rog, (40 31 aekabpsa 2010 roga) Kak cnpaBeaIMBO OT-
pakatoLyto GMHAHCOBOE NONOXKEHUEe U cTaTyc nporpamm «CMNA doHaa
BocTok-3anag» (AFEW) v rogoBoii otyeT 3a 2010 rog, Kak oTpakatoLinia
peasibHOEe MoJIoKeHUe AeN B OTHOLWEHUM NPOrpamm, MeponpUATUN U
pe3ynbratoB 2010 roga. Bce uneHbl CoBeTa AUPEKTOPOB OCO3HAKOT CBOKO
OTBETCTBEHHOCTb 3a COAEPrKaHMe rofoBOro otyeta U GMHAHCOBOM OTYET-
HOCTU. AyamTopcKaa komnaHua KPMG yTeBepamna gaHHyo GUHAHCOBYIO
OTYETHOCTb K NybanKauuu.
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Performance and Strategy /
9¢$PeKTUBHOCTb U pe3ynbTaTbl paboTbl

New Projects in 2010

Overall, in 2010, AFEW launched the following new projects:

e PMTCT (Prevention Mother-to-child Transmission of
HIV): The Mothers School Project in Russia

e Introduction of a Client-based Approach to HIV Care Pro-
jectin Belarus

e Strengthening and Coordination of Local NSAs to Ad-
dress Drug Use and HIV Prevention in the Kakheti Region,
Georgia

e USAID Dialogue on HIV and TB Project

e Friendly Policemen for HIV Prevention Programmes in
Kyrgyzstan

e Strengthening the Supportive Environment and Scaling-
up Prevention, Treatment and Care to Contain the HIV
Epidemicin the Republic of Tajikistan

e Status of HIV and Tuberculosis among Prisoners in
Tajikistan

e ‘The Vienna Express 2010; Towards Universal Access’

e ROST project- Responding to HIV through Organisational
Support and Technical Cooperation in EECA

e Technical Support Facility in Eastern Europe and Central
Asia (multi-country project)

e school4life and campaign4life in Moldova

e Public Awareness and Education for Development in Eu-
rope in Moldova

Effectiveness and Performance
AFEW set out its long-term targets for development and
expansion in its Strategic Plan for 2008-2010. These longer-
term targets are translated into annual plans that provide the
organisation with specific goals and objectives for each year.
The next strategic plan (for the period 2011-2013) will be ap-
proved at the first Board meeting of 2011.

Programme Development
In 2010, AFEW continued to adapt its programmes to take
into account emerging trends in the epidemic in EECA. In-
jecting drug use has always been the major vehicle for HIV

HoBble npoeKkTbl B 2010 roay

B 2010 rogy AFEW Hayan peanusaumio cieayoLlmx npoeKToB:

e MNMP (MpodunakTmka nepesaun BUY-uHpeumm ot matepun pebeHky):
LLIkona 3p0poBbA matepu n pebeHka, Poccua

¢ Peanunsauus nporpamm coLmManbHOMO CONPOBOXKAEHUA MO NPodUNAKTU-
Ke, NeYeHunio n noaaepx ke 8 obnactu BUY/CMAda, benapych

e YcuneHwe noTeHUMana v koopauHaumm mectHbix HMO, paboTatowmx B
chepe npodunakTukm BUY-nHdeKLmm 1 310ynoTpebaeHna HapKOTUKA-
mu B Kaxetuu, lpysua

e AMP-CLWUA: Amnanor no sonpocam BUY-uHdpekumm n Tybepkynesa, LieH-
TpanbHaa A3usa

e NpyxentobHble noavuenckne ana nporpamm npodpunakTnkm BUY-
nHobekumun, KoiproiactaH

¢ VYkpenneHue 6aaronpuaTHOW cpeabl U paclumpeHme ycuaumii no npodu-
NaKTUKe, IeYEHUIO N yxoay AN NpoTusoaencTens anngemum BUY-
nHdekuymm B Pecnybnmke TaaKMKUCTaH

e CocTtosaHue aen B chepe BUY-uHbeKLmn n TybepKynesa cpeam ocyKaeH-
HbIX B TaZKMKUCTaHe

e «BeHckui akcnpecc 2010: Ha NyTK K YHUBEPCAZIbHOMY JOCTYNY»

e [lpoeKkT POCT —Pa3BnTne OpraHM3aLMOHHOro COTPYAHNYECTBA U TEXHU-
YyecKkol nogaepKm B BoctouHon EBpone v LleHTpanbHOM A3nun

e LleHTp TexHMYeCKOW NoanepKKM B BocTouHol EBpone v LleHTpanbHoM
A31u (MeKCTPaHOBOM NPOEKT)

¢ [lpoekKTbl school4dlife u campaign4life, Mongosa

¢ [loBblWweHMe 0CBEAOMIEHHOCTU M 06pa3oBaHuMe ANna pa3BnTuA B EBpo-
ne, Mongosa

CTpaTternuyeckuii nnaH Ha 2008-2010 rr. coaep*KUT onncaHue 40AroCcpoy-
HbIX Le/1eli Mo Pa3BUTUIO U pacliMpeHuto nporpamm AFEW. 3Tu uenu 6binu
pa3zeneHbl Ha KOHKPETHbIe 3a43a4M, BoleLWne B rofoBble naaHbl pabo-
Tbl. CTpaTernyeckuii nnad Ha 2011-2013 rr. npegnonaraeTcs K yTeepxae-
HWUIO Ha NnepBOM 3acefaHnmn CoseTa gupektopos 2011 roga.

Passutue nporpamm
B 2010 rogy AFEW npofonxun afantMpoBaTb CBOM NPOrpammbl K YCNOBU-
AIM M XapaKTepy pacTtyweii anugemun BU4-undpekumm B ctpaHax Bocrou-
HoWu EBponbl u LleHTpanbHo A3un. Ecaim paHblue pacnpocTpaHeHue 3a-
60/71€eBaHNA NPOMCXOANI0 B OCHOBHOM 33 CHET MHBEKLMOHHOTO ynoTpe-
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transmission in the region, but in recent years heterosexual
transmission has begun to play a far greater role, especially
in the older epidemics in Russia and Ukraine. For this reason,
AFEW is increasing the focus on sexual health services for
vulnerable youth and empowerment of women’s groups. Pro-
grammes will also concentrate more on addressing co-infec-
tions, such as tuberculosis, hepatitis B and C, cases of which
are rising rapidly in tandem with HIV.

Last year, AFEW also increased the number of its pro-
jects that have a HIV/TB component and developed a ‘HIV/
TB Strategy’ to help guide programme development in this
area. The organisation has now met its target of implement-
ing HIV/TB collaborative activities in at least 25% of projects.
These projects are concentred heavily in Central Asia, how-
ever, and the task ahead is to increase HIV/TB components in
our other countries of operation.

Finally, a core strategic objective is to spend at least 75%
of the organisation’s financial resources on key populations
at higher risk of HIV. In the ‘Strategic Plan 2008-2010’, these
populations were identified as injecting drug users, vulner-
able women and prisoners. In 2010, AFEW spent 70% of its
resources directly on these groups where the epidemic is
most concentrated, as compared to 61% in 2009.

Geographical Coverage
In 2010, AFEW further consolidated its presence in Georgia,
where activities started in 2010. Plans to expand further in
the Caucasus became concrete with contacts established
in Azerbaijan (which led to an exploratory mission in early
2011).

Last year, the organisation reported on the difficulties
in re-registering our country office in Uzbekistan. Unfortu-
nately, the Uzbek authorities did not approve a renewed ap-
plication. AFEW in Uzbekistan is now in liquidation, a process
which is expected to be complete by mid-2011.

Communications with Stake-holders
AFEW!’s Strategic Plan sets a series of objectives for com-
munications with a variety of stake-holders. As a Dutch or-
ganisation, which has benefited from funding from the Dutch
and EU tax-payers over the years, AFEW has a responsibility
to inform the public in Western Europe about HIV in EECA.
AFEW also aims to create support for its approaches and work
in EECA. In 2010, the primary vehicle for this work was the Vi-
enna Express campaign that reached 11 countries of Western
Europe, Eastern Europe and Central Asia with public events,
an online blog, press and social media activities.

AFEW fulfilled its aim to attract the attention of the pub-

61eHMA HAPKOTUKOB, TO B NOC/IEAHWE FrOAbl HA MEePBbIN MN/1aH BbllLE/ reTepo-
CeKCyanbHbIM NyTb Nepeaayun — ocobeHHo B CTpaHax, rae snuaemmnonornye-
CKWI nopor 6bin NpeoAoneH AOCTAaTOYHO AaBHO (Hanpumep, B Poccun
YKpauHe). YunTbiBas AaHHble UameHeHusa, AFEW cTan yaenatb 60sblue BHU-
MaHUA Pa3BUTUIO CNYKO NO YKpenieHUIo CeKCyaibHOro 340pOBbA Cpean
Hanbonee noaBepPKEHHbIX PUCKY FPYNN MONOAENKM, A TAKKe PAa3BUTUIO
WHULMATUB MO NOBbLILEHWIO BOSMOXHOCTEN KEHLMH U aKTUBU3ALUMN UX
yyacTuA B COOTBETCTBYIOLMX Nporpammax. B cBA3mn ¢ poctom pacnpocTpa-
HEHHOCTM KoMHbeKLun Tybepkynes/renatut B u C aTolt npobaeme yaeneHo
3HaYUTeNbHOE BHMMAHME B N1aHaxX HalWMX NPeaCcTOALLMX MPOrpamMmm.

B 2010 rogy AFEW yBenn4mnn KonuyecTso NPOeKTOB € KOMNoHeHToM «BUY-
nHdekuua/TybepKkynes», n paspabortan «Crpateruio no BUY-uHbeKunm n
Ty6epKynesy». AFEW BbINOAHWA YCTaHOBNAEHHbIN paHee nHAnKaTop no BUY/
Ty6epkynesy —25% AeATeNbHOCTM BCEX NPOEKTOB OpraHM3auuu. Mpu stom
60/1bLINHCTBO NPOEKTOB No BUY/TybepKynesy peannsytortca B cTpaHax LieH-
TpanbHO A3MK, B CBA3U C HEM HAM NPEACTOUT PELLUTb eLLe OA4HY 3afady — aK-
TMBU3NPOBATb AaHHbIV KOMMOHEHT B APYTMX CTPaHax pernoHa.

KntoyeBas cTpaternyeckasn sagada AFEW — muHumym 75% 6rogketa ncnonb-
30BaTb Ha paboTy ¢ rpynnamu, NnoABep*KeHHbIMU Hanbonblwemy pucky. Co-
rnacHo Ctpatermyeckomy naaHy Ha 2008—-2010 rr., K 3TUM rpynnam OTHOCATCA:
noTpebuTeNnn MHbEKLMOHHbIX HAPKOTUKOB, YA3BUMbIE XKEHLLMHbI, OCYXKAEH-
Hble. B 2010 rogy HenocpeAcTBEHHO Ha PaboTy ¢ AaHHbIMK rpynnamu 66110
HanpasneHo 70% 6ioaseTa (B 2009 roay — 61%).

lfeorpaduueckunit oxsar
B 2010 rogy AFEW ycnnnn csoe npucyTtcTeue B Fpy3un, 1 B 3TOM Ke roay
TaM Havya/MCb NPOEKTHbIe MeponpUATHA. N1aHbl NO PacUMPEHUIO NPOEK-
ToB Ha KaBKa3 npnobpenn 6onee yeTkMe o4epTaHMA NOC/E NPOBEEHNA B
Hauyane 2011 ropa uccnegoBaTenbCKko muccum B AsepbanakaHe.

B aToMm e rogy opraHnsaumna CTONKHYAACb C TPYAHOCTAMM, CBA3AHHbLIMU C
nepeperncTpaumnein crpaHosoro odpuca B Yabekucrate. K coxkaneHuto, B
KOHEYHOM MUTOre NpPaBmMTeNbCTBO OTKA3as0Ch YTBEPKAATb 3TY 3aABKY
AFEW. B HacTosALWee Bpema NpeaCcTaBUTENbCTBO B Y36eKMCTaHe NpoxoaunT
npouesypy 3aKpbITUA, KOTOopana byaeT 3aBeplueHa K cepeguHe 2011 roga.

B3aumopgeicTBme c napTHepamm

CtpaTternyeckuint nnaH AFEW BKkntovaeT pAz 3a4ad, npegnonararowmx
B3aMmogaelncTeme ¢ pasInyHbiMuM NnapTHepamu. Nockonbky AFEW —ron-
NaHACKaAa opraHM3aumsa, noayyaloLwan cpeacTsa Ha NogaepKaHune oc-
HOBHOW AeATENIbHOCTM OT HasloronaaTenbWwmkos HuaepnaHaos v Espo-
CO1033a, Hallelt 06A3aHHOCTbIO ABNAETCA MHGOPMUPOBAHUeE 06 EeCTBEH-
HOCTU cTpaH 3anagHoi EBponbl 0 cuTyauum c anuaemueii BUY-
MH$eKuum B ctpaHax BoctouHoi EBponbi u LleHTpanbHoM A3un. YTo6bI
obecneynTb BOSMOXKHOCTb peanmsalnmn nporpamm B LaHHOM PermoHe,
AFEW Heobxoanma mexkayHapogHas noaaep:Kka. C aton uenbto 8 2010
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licin EECA to its work at key moments such as World AIDS
Day, World TB Day and during the launch of new projects,
through events and press liaison at the regional level, togeth-
er with online reporting. Furthermore, AFEW communicates
with the public, donors and partners through the general
website, a specialist website on peer education, the Vienna
Express website, the annual report and regional newsletters
(for the ACCESS Project in Central Asia and Street Children
Project in Ukraine). In 2010, the website, annual reports and
informational brochures were published in three languages:
English, Russian and Dutch. Finally, AFEW communicates
with its beneficiaries (people affected by or at risk of HIV in
EECA) through localised informational materials (brochures,
leaflets and posters on HIV-related issues) and offers all
these publications in an online Resource Centre at www.
afew.org.

Internal communications are conducted via scheduled
cross-country conference calls. A monthly internal newslet-
ter also provided photo reports, birthday calendars, news
on team-building initiatives (such as competitions) and staff
interviews. A weekly ‘Know Your Colleagues!” mailing was
also sent to staff, which provided interesting facts about the
achievements of a different member of staff each week.

Human Resource Management & Efficiency
Due to the financial constraints for 2010-2011 that are de-
scribed in the Fundraising section, the Management Team
had to make the difficult choice to downsize the Internation-
al Office in the Netherlands, the Russian Office and the Cen-
tral Asian Office. In Ukraine, however, the average number of
staff rose from 16 in 2009 to 18 in 2010, in line with changing
project needs.

Fundraising, communications and the tasks previously
fulfilled by the Quality Management Unit were moved to the
regional offices. The International Communications Depart-
ment was closed, leaving one International Communications
Officer. Meanwhile, the positions of Fundraising Manager and
Head of the Quality Management Unit have ceased to exist.

Despite these constraints, AFEW managed to continue its
policy of human resource development activities across all
offices. Activities included: professional training, staff train-
ing seminars (linguistic, trainer-to-trainer and team-building),
study trips to other offices and support for attendance of
international conferences.

As discussed before, the organisation had to reduce staff-
ing levels in order to make efficiency savings. In general,
total indirect costs (or overhead costs), which consist of man-
agement, administration and costs of raising income, have

rogy Hamu 6bi1a opraHnsoBaHa v nposeaeHa 60blwan MHGOPMALMUOH-
Han KamnaHua «BeHCKuit akcnpecc», N03BOMBLIAA 0XBaTUTb 11 cTpaH
3anagHou u BoctouHow EBponbl 1 LleHTpanbHOM A3nn. B pamkax kKamna-
HUK GYHKLMOHMPOBAN OHNAlH-610T, NPOBOANANCE NPECcC-KOHbEepeHLUN
M couManbHble MePONPUATUA.

[na npuBneyeHns BHUMaHMA K Hallel paboTe 6bln yCNewHo UCNob-
30BaHbl TakKMe KatoyeBble cobbITUA, Kak BcemupHblii geHb 60pb6bl co
CMNAom, BcemmupHbiit AeHb 60pb6bl ¢ Ty6epKyne3om u AHU 3anycKa Ho-
BbIX NPOeKToB. MeponpuAT1A Ha permoHa bHOM ypoBHe, paboTa c npec-
COV M NpoBeAeHMEe aKuMi AONOAHANNCL OTYETAaMM O COObITUAX B peanb-
HOM BpemeHu. BsaumogeiicTeue ¢ 0bLLeCcTBEHHOCTbIO, LOHOPAMU M Nap-
THEPAMM OCYLLECTB/SANOCH Yepe3 OCHOBHOM BeB-CalT opraHM3aLumu, cne-
LManmM3nMpoBaHHbIl Be6-caliT Nno paBHOMYy 0byyeHuuto, Beb-caliT «BeHcKo-
ro sKcnpecca», rof,0BOM OTYET U PerMoHasibHble 6roNeTeHU (BbiNycKae-
Mmble B pamkax Mpoekta « JOCTYM» B LleHTpanbHoM A3umn 1 MpoeKTa ana
netei yauy, B YKpauHe). B 2010 roay nHpopmaLMoHHble 6poLutopbl U ro-
[,0BOM OTYET BblIM 0Ny6/IMKOBaHbI HA TPEX A3bIKaX: aHTI/IMMCKOM, PYCCKOM
W roNNaHACKOM (Ha Tpex A3blKax TakKe PyHKUMoHupyeT Beb-cat AFEW).
Yepes aganTUMpoBaHHbIE K MECTHOW CUTyaLMn MUHPOPMALLMOHHbIE MaTepu-
anbl (bpoLwopbl, TMCTOBKK, NNakaTbl No Teme BUY-mHdpekumm n apyrum te-
mam) AFEW B3anmoaencteyet co ceommun beHedbumumnapamm (noabmu, 3a-
TPOHYTbIMU aNuaemunert BUY-mHPeKkunmn nam noasepsKeHHbIMU PUCKY UH-
dnumpoBaHma). ITU MmaTepmasbl HAXOAATCA B OTKPbITOM AOCTYNE B pasge-
ne «PecypcHbIi ueHTp» (www.afew.org).

BHYTpeHHAA KOMMYHMKaLUA NOALEPKUBAETCA Yepes perynsapHble BCTpe-
4Yn 1 obcyKaeHMA, NPOBOAUMBIE NOCPEeACTBOM «KOHdepeHL-cBA3U». Bion-
neteHb AFEW, KOTOpPbI BbIXOAUT €XKEMECAYHO U NpeAHa3HauyeH a5 BHy-
TPEeHHero UCNonb30BaHWUA, MpeacTaBaAAeT CBOMM Yntatenam GpoTooTyeThl,
HOBOCTM O KOHKYpCax, KaneHgapu AHEN POXKAEHNA U UHTEPBbIO C COTPYA-
HMKaMM 13 pasHblx 0dncoB. Bonblon nonynsapHocTblo B AFEW nonb3ayeT-
CA eXXeHeAeNbHaA KaMMaHMA «y3Hal HaWKUX»: Kaxayo NATHULY BCe CO-
TPYAHWKM NONYHAOT NO 3NEKTPOHHOW NoyTe yBNEKaTe IbHbIW paccKas o
KOM-1160 U3 cBOUX KoNNer.

Pa6oTa c nepcoHanam u npodeccuoHaibHas NoaroToBKa
®PurHaHcoBble TPYAHOCTH, BO3HMKWMe B 2010—-2011 rr. M onucaHHble B
pa3sgene «lMpusnevyeHne cpeacTBy, NOBAEKAM 3a CO6OM HEOBXOAUMOCTb
NPUHATL HENPOCTOE pelleHUe 0 COKpPaLLLeHUU LITATa COTPYAHUKOB MeX-
AyHapoaHoro oounca AFEW B HuaepnaHaax, poccuiickoro npeacTasu-
Te/ibCTBa opraHusaummn n oduca B LleHTpanbHoM A3nu. B To e Bpems, B
YKpauHe npoucxoamnna obpaTtHas cutyaumsa: 8 2010 roay, B cBA3M € Npo-
BeAEeHNEM A0NOAHUTENIbHOTO NPOEKTA, KOJIMYECTBO COTPYAHMKOB yBEIN-
ynnocb go 18 yenosek (8 2009 roagy 66110 16 Yenosek).

[eATenbHOCTb MO NPUBAEYEHMNIO CPEACTB, CBA3AM C 06LWECTBEHHOCTHIO U
yNpaB/IeHMIO Ka4ecTBOM BblNa AeLeHTPan30BaHa U nepeaaHa B permo-
HanbHble opuCcbl. MexXAyHAapOAHbIN OTAEN MO CBA3AM C 06L,eCTBEHHO-
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seen a decline from €768,146 in 2009 to €708,432. With the
cutbacks of 2010, more efficiency has been realised in man-
agement and administration, such that more time and efforts
could be spent on fundraising compared to previous years.
Technical Support Facility

In 2010, AFEW launched the Technical Support Facility in
Eastern Europe and Central Asia (TSF-EECA) together with

its partner International Planned Parenthood Federation

- European Network (IPPF-EN). The unit is one in a global
chain of UNAIDS technical support facilities, which provide
consultancy and technical support services to HIV projects.
By the end of 2010, set-up of the TSF was complete, with
consultants in place across the region. At this point, an initial
progress review and follow-up consultation were conducted
with partners across the region. The review concluded that
the TSF model of technical support would require significant
adaptation in order to meet the unique needs of HIV projects
in EECA. While UNAIDS and AFEW will continue their collabo-
ration, it was decided to offer technical support mostly via a
variety of existing projects and channels. The precise future
arrangements are still under discussion with UNAIDS and
other partners in the region.

Technical Support Facility
In 2010, AFEW launched the Technical Support Facility in
Eastern Europe and Central Asia (TSF-EECA) together with
its partner International Planned Parenthood Federation
- European Network (IPPF-EN). The unit is one in a global
chain of UNAIDS technical support facilities, which provide
consultancy and technical support services to HIV projects.
By the end of 2010, set-up of the TSF was complete, with
consultants in place across the region. At this point, an initial
progress review and follow-up consultation were conducted
with partners across the region. The review concluded that
the TSF model of technical support would require significant
adaptation in order to meet the unique needs of HIV projects
in EECA. While UNAIDS and AFEW will continue their collabo-
ration, it was decided to offer technical support mostly via a
variety of existing projects and channels. The precise future
arrangements are still under discussion with UNAIDS and
other partners in the region.
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CTblo 6bIN 3aKPbIT. B HacToALWEe Bpema BCEMUW BONMPOCaMMN KOMMYHUKa-
UMW 3aHUMAETCA O4NH CNeumnanncT MexxagyHapogHoro oduca. boiam
ynpasaHeHbl 4ONKHOCTU CNELMANNCTA NO NPUBJIEYEHUIO CPEACTB U PY-
KOBOAMTENA OTAENA YNPABAEHUS KaUeCTBOM.

HecmoTps Ha nepeyncaeHHble CIOXKHOCTH, Bce opucbl AFEW npoaonxa-
IV NONIUTUKY Pa3BUTUA NepPCOHaNa. bbinnv opraHM3oBaHbl NPOrpaMmmbl
npodeccmoHanbHOro obyueHus, ceMmHapbl ANA COTPYAHUKOB (MO A3bI-
KOBbIM BOMpOCamM, BONpocam KoMaHaoo06pa3oBaHusa, obyyeHua TpeHe-
poB) 1 yuebHble noe3aku B aApyrue opucol. Kpome Toro, AFEW nogaep-
YKan yyacTme CBOUX COTPYAHMKOB B MEXAYHAPOAHbIX KOHbepeHLUAX.

Kak ynomunHanoch paHee, opraHn3aL,mm NpmwaoCh COKPATUTD LUTAT CO-
TPYAHWKOB ANA SKOHOMUU CPEACTB, HEOOXOAMMbIX A1 NPOAO/IKEHUA pPa-
60Tbl NpoeKToB. O6LWan cymma HenpambIxX (a4MUHUCTPATUBHBIX) pacxo-
[,0B, BK/IOYAKOLLMX PACXOAbl MO YNPaBAEHWIO, 3AMUHUCTPUPOBAHUIO U
npuBIEYEHUIO CPEACTB, CHM3MNach ¢ 768 146 espo B 2009 roay no 708 432
eBpo B 2010 roay. C yyeTom coKpalleHuin 2010 roga AeAaTenbHOCTb MO
ynpaB/ieHWo U aiMUHUCTPUPOBAHUIO MPULLIOCH CTPYKTYPUPOBATb TaKMUM
o06pasom, 4Tobbl BbIAENNTL JOCTAaTOYHOE KONMYECTBO BPEMEHU U pecyp-
COB Ha NpuBnevyeHue cpeacTs (6onblie, Yem B NpesbiayLwem rogy).

LleHTp TeXHUYECKOoi NnoaaepiKKu
B 2010 roay AFEW BmecTe ¢ EBponenckoi ceTbto MexayHapoaHom
depepaunn nnaHupyemoro pogutenscrsa (International Planned
Parenthood Federation European Network, IPPF EN) Hayanu paboty Hag,
NPOEKTOM MO co3aaHMI0 LleHTpa TeXHUYECKOW NoALepP KKK B BocTouHOM
Eepone u LleHTpanbHol Asum (Technical Support Facility, TSF-EECA).
Co3faHue 3Toro LieHTpa — YacTb rMob6anbHOM MHULMaTUBLI KOHINAC
Nno NpesoCTaBAEHUIO TEXHUYECKON N KOHCYNbTAaTUBHOM NOAAEPKKN B
obnactn BUY-uHdpekumnm. K koHuy 2010 roga no Bcemy permoHy 6bin
3aBeplueH noabop KoHcynbTaHToB Ana TSF-EECA v 6bina npoBegeHa
Haya/ibHanA oueHKa paboTbl. Mo pesynbTaTam 3TON OLEHKM CTas0 NOHATHO,
YTO AN1A YAOBNETBOPEHUA aKTyabHbIX NOTPEBHOCTEN perMoHa AaHHan
MOZENb HY}K/AaeTca B cepbe3HoM agantuposaHuu. U xota FOHIMAC u
AFEW 6yayT npoaonXKaTb COBMECTHYIO AeATeNbHOCTb, Obl/10 peleHo B
[aNbHeNleM npeanaratb OPraHM3aLUAM TEXHUYECKYIO NOAAEPIKKY Ha
6a3se y)Ke CyLLeCTBYIOLWMX NPOEKTOB U pecypcoB. Eonee yeTKan CcTpyKTypa
npeanaraemon NomMoLLM B HacTosALWee Bpems 0b6CyKaaeTca cneumaanctamm
FOH3M/AC n ApyrMMK NapTHEPaMM NPOeKTa.
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Fundraising / MpusneueHune cpeacts

The global financial crisis has left a legacy of cuts to over-
seas aid budgets in the West. At the same time, some gov-
ernments in EECA have failed to fulfil their promises to take
over funding of HIV programmes in their countries. Not only
the economic crisis, but also the de-prioritisation of HIV and
AIDS, in national and international policy had an impact on
the ability of AFEW to obtain sufficient revenue.

Overall, AFEW did not obtain sufficient funding to achieve
all of the organisational objectives in its strategic plan for
2010. Altogether, we garnered around €2.6 million new pro-
ject activities, which was significantly less than the €9 million
that was raised the year before. However, this fluctuation can
partly be ascribed to the fact that multiple-year contracts
with donors are signed at irregular intervals, meaning that
new funding may vary significantly from year to year.

Funding Setbacks
In 2010, two major grant applications were rejected, which
could have provided the organisation with basic financial
stability over the next few years. The International HIV/AIDS
Consortium the Netherlands, a coalition of 11 Dutch NGOs in
which AFEW participated, failed to obtain funding from the
Dutch Ministry of Foreign Affairs under its MFS Il funding
scheme. A collaborative application with our international
partners to the Choices and Opportunities Fund from the
same donor was also rejected. The requested amounts in
these proposals totalled around €15 million, to be spent over
a period of 4-5 years.

The completion of several large and long-term projects in
2010 also led to severe drops in income for the Russian of-
fice. AUNODC-funded project to increase access to care for
prisoners and drug users ended in December, 2010. In 2011,
AFEW'’s biggest budget project to date, the GLOBUS Project,
closes. With the project’s closure next year, and Russia’s in-
eligibility for future aid from the Global Fund, a major source
of support for work with vulnerable groups in Russia will dis-
appear.

Ino6anbHbii GUHAHCOBBIM KPU3UC MPUBEN K 3HAUUTE/IbHOMY COKPALLEHUIO
3apy6erKHbIx 6104KeToB, NPeAyCMOTPEHHbIX 415 Pa3BUTUA U COTPYyAHUYE-
cTBa. BmecTe ¢ Tem, B HeKOTOpbIX cTpaHax BocTtouHow EBponbl 1 LieHTpanb-
HOM A3MM NPaBUTENbCTBA HE BbIMOAHUAN CBOMX 06A3aTENbCTB, CBA3AHHbIX C
BblaeneHnem deaepanbHOro pMHaHCMPOBAHUA Ha Nporpammsl no BUY-
MHPEeKLMUU Noce 3aBepLleHUsA rPaHTOBbIX NPOEKTOB. Ha Bo3MoXKHOCTN AFEW
no NPUBAEYEHUNIO CPEACTB NOBAUA HE TONIbKO 3KOHOMUYECKUIN KPUSUC, HO U
cMellLeHWe npuopuTeTos B 06nacTi BUY-MHbEKL MM KaK Ha HALMOHANIbHOM,
TaK U MeXAYHapOAHOM YPOBHSAX.

AFEW He yganocb npuB/ieYb AOCTaTOYHOrO GUHAHCUPOBAHMA A5 OCHOBHOM
[EeATeNbHOCTM OpraHM3auMm, HanpaB/leHHOW Ha BbINOIHEHWE Ueneli, obo-
3HAYeHHbIX B cTpaTernyeckom naaHe Ha 2010 rog,. Ha HoBble NPOEKTbI Mbl
nosly4mnu 2,6 MaH €BpPO, YTO 3HAYNUTE/IbHO MEHbLLE, YeM B NPoLWIOM roay (9
M/H eBpo). MoaobHoe KonebaHue 6loaKeTa MOXKHO YaCTUYHO 06 BACHUTL
TEeM, YTO MHOTONIeTHUE KOHTPAKTbl 3aK/1H04A0TCA C 4OHOPAMM HE PerynspHo,
a 06bemMbl UHAHCUPOBAHMA MOTYT 3HAYUTE/IbHO OT/INYATBLCA rog, OT roaa.

CoKkpaweHue ¢oHA0B

B 2010 roay 6b111 OTKNIOHEHDbI ABE KPyMnHble NPOEKTHbIe 3aABKU, KOTOpble
Mmorau 6bl rapaHTUPOBaTb OPraHM3aLMKM CTabnIbHOE pa3BUTHE B TEYEHUE
HECKONbKMX NeT. MexayHapoaHblii KoHcopuMym HuaepnaHgos no BUY/
CNnay, skntovatowmii 11 ronnanackmx HNO n B ux umucne — AFEW, He nony-
Ynn PUHAHCUPOBAHMUA HAa OCHOBHYIO AeATeNbHOCTb OT MUHUCTEPCTBA MHO-
CTPaHHbIX gen HngepnaHooB B pamKax CXembl COBMECTHOro puHaHCMpoBa-
HMA MFS-II.

Tak:Ke 6bl1a OTKNIOHEHa 3aABKa, COCTaB/N@HHAA COBMECTHO C HALLMMMU MeXAyY-
HapOAHbIMM NapTHeEPaMu 1 HanpasneHHasa B PoHA «LLlaHCbl M BO3MOXKHO-
CTU» TOTO Ke AoHOopa. O6Lan cymma yKa3aHHbIX 3aABOK COCTaBAANA NOPALKa
15 mnH eBpo Ha nepunog 4-5 ner.

3aBepLueHme HeCKONbKUX KpynHbIX NpoeKTos B 2010 roay NpMBeNo K 3Ha4Ym-
TeNIbHOMY COKpalueHuo 6loaKeTa poccuickoro opuca. B sekabpe 2010
roga 3akoH4mnnca npoekt YHM OOH no nosbiWweHU0 AOCTYNA K yX04Y M NOA-
OepXKKe cpeam ocyKAEHHbIX U noTpebutenei HapkoTukos. B 2011 roay 3a-
BepLwmnTca NpoekT «[JTOBYC» — KpynHenwwmin 4,0 HaCTOALLEro BPEMEHMU NPO-
eKT AFEW. 3aBeplueHne npoekTa n ToT PpakT, 4To Poccma no KBannPuKaLmMoH-
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Finally, at the end of 2011, MFS | funding will also end for
ACCESS project in Central Asia. The ACCESS Project was one
of AFEW'’s largest projects in the period 2008-2011.

Fundraising Strategy for 2011 and Beyond
We expect an extremely challenging climate for fundraising
in 2011. However, we have identified a number of opportuni-
ties and strategies that could improve our position. In order
to find new sources of funding for its work, AFEW will forge
fresh partnerships that enable us to apply to new donors
with projects. We will diversify our donor base by exploring
opportunities with private foundations. We have identified
good opportunities for working with such foundations in USA
and Germany At the same time we will look for new opportu-
nities with existing donors, like the European Commission.

By the end of 2010 and due to concerted lobbying by
AIDS organisations in the Netherlands, HIV was put back on
the policy agenda of the Dutch government with a special
emphasis on vulnerable groups. This creates a window of op-
portunity to obtain funding. We are also actively exploring
opportunities with other EU and US-based donor organisa-
tions — a process that has already borne fruit with the launch
of the USAID Dialogue on HIV and TB Project, which is funded

by USAID (with PSI as principal recipient of the project grant).

We are also diversifying our funding sources by engag-
ing with new trends in the HIV epidemic in EECA. We plan
to increase applications for funds allocated specifically for
women’s and youth projects. Gender-based and youth-
specific projects are urgently required as we see a rise in the
proportion of cases affecting females and adolescents. Fur-
thermore, discrimination against people living with HIV and
human rights abuses of marginalised groups remain a high
concern in EECA. We will step up our advocacy activities on
human rights and this will entail applying to new sources of
funding.

Our organisation also has much to offer in terms of con-
sultancy to other projects. AFEW'’s expertise in tackling the
drug-fuelled epidemic in EECA is of great value for other re-

Fundraising / NpueneyeHue cpeacts

HbIM KpuTepuam 6onee He MOXKeET NpeTeHL0BaTb Ha NoayYeHue rpaHTa [o-
6anbHOro poHAa, 03HAYAOT, YTO FPYNMbl, NOABEPKEHHbIE HanboblieMy pu-
CKY, OKa3bIBalOTCA NPAKTUYECKM BE3 MCTOUYHUKA NOAAEPHKKN.

B 2011 roay 3aBepluaetca npoekT «AOCTYM» B LleHTpanbHOM A3uKn, nony4yas-
wnit duHaHcmpoBaHue no cxeme MFS-I. 3To TakKe bbl/1 04MH U3 CaMbIX Kpyn-
HbIx NpoekToB AFEW B nepnog c 2008 no 2011 roAabl.

CrtpaTterua no npusneyeHuto cpeacts Ha 2011 roa n aanee
B 2011 roay mbl roTOBMMCA paboTaThb B YCIOBMAX NPOLONKAOLMXCA TPYLHO-
cTel c npusnevyeHmem ¢puHaHcMpoBaHua. O4HaAKO Mbl yKe Onpeaenuamn He-
CKOJ/IbKO BO3MOXHOCTEN M CTPATErnin, KOTOPbIe MOMOFYT HaM UCMPaBUTb MNO-
noxeHue. lna npuBnevyeHmna HOBbIX UCTOYHUKOB PUHAHCUpPOBaHMA AFEW
6yneT BbiCTpamMBaTb HOBblE MAaPTHEPCTBA M pa3pabaTbiBaTb COBMECTHbIE NPO-
eKTbl 418 NpeACcTaBAeHNA X JoHopamM. Mbl Byaem paclimpATb OHOPCKYHO
6a3y M UCKaTb BO3MOMKHOCTM B YaCTHbIX poHAax (nogobHan paboTta c boHAa-
MU yrKe nposoautca B CLUA n fepmaHum). B To ke Bpems, mbl byaem npogon-
»KaTb NOAABATb 3aABKM CYLLECTBYIOWMM AOHOPaM, TaKMM Kak EBponelickas
Komumceuma.

B KoHLe 2010 roga, 6narogapa cornacoBaHHbIM gencTBuam no n1o66mpo-
BaHWIO NPABUTENbCTBA CO CTOPOHbI ronnaHackmx CIMU/A-cepBmcHbIX OpraHn-
3aumii, Bonpocbl 60pbbbl ¢ BUY-MHPeKLMel Bbinn BHOBb BKIOYEHDI B PA4,
NONINTUYECKUX MPUOPUTETOB, aKLEHTUPYHOLLLMX BHUMaHWeE Ha paboTe ¢ rpyn-
namwu, NofBepXKeHHbIMW HaubobLLEMY PUCKY. ITO CO34aET AONONHUTENb-
Hble BO3MOXHOCTU AN1A NPUB/IEYEHMA CPEACTB HAa OCHOBHYIO AeATeNbHOCTb
opraHusauuu. Takke Mbl aKTUBHO ULLLEM BapUaHTbl PUHAHCUPOBAHUA Cpeam
apyrux goHopos B EC n CLUA, n 3TOT npouecc y»xe NpuHec NoN0XUTEeNbHbIe
pesynbTtaThbl: AreHTcTBO CLUA no mexayHapoaHomy passututo (USAID) npe-
[,0CTAaBMAO FPaHT Ha HeAABHO CTapToBaBwKMi NpoekT «AMP-CLLA: gnanor no
Bonpocam BUY-nHbeKumnm n Tyb6epkynesa», 0OCHOBHbIM peLUnMeHTOM KOTo-
poro BbicTynua ®oHA «LleHTp coumanbHOro passutua u uHpopmaummn» (PSI).

Momumo 3Toro, mbl Begem paboTy No pacliMpeHnto UCTOYHUKOB GUHAH-
CMPOBAHMA B COOTBETCTBUM C HOBbIMWU TEHAEHLMUAMM PA3BUTUA SNUAEMUN
BUY-nHbeKkumn. Mbl nnaHMpyem nogasaTb 60blUe 3aABOK Ha NOJlyYeHUe
cpeAcTB ANA paboTbl N0 NPOEKTaM ANA }KEHLWMUH U MONoAEXKU. BHUMaHue
WMEHHO K 3TUM rpynnam HaceseHuA CBA3aHO C TeEM, YTO B HacToALLee BpemA
3aecb HabaogaeTca pocT cnyyaes BUY-uHpekumn. CepbesHyto obecnoko-
€HHOCTb BbI3bIBAET BbICOKUI YPOBEHb AUCKPUMUHALMUM K NHOAAM, S KUBYLLUM
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gions of the world, which are starting to face similar patterns
in their epidemics. Given our history of running major pro-
grammes in EECA prison systems, we are also well placed to
offer consultancies on conducting harm reduction in prisons,
both in EECA and beyond. For example, the International HIV/
Aids Alliance is ready to bring AFEW in as a consultant on its
Asian harm reduction programmes.

¢ BMY, 1 perynapHble HapyLlleHWA npas YeNoOBeKa B OTHOLWeEHWe rpynn, noa-
BEPKEHHbIX HanbonbLiemy pucky. Mbl HAaMepeHbl aKTUBM3MPOBATL AeA-
TeNbHOCTb NO 3alMUTe NPaB YesI0BEKa, YTO TaKKe NoTpebyeT obpalleHna K
HOBbIM MCTOYHMKAM PUHAHCUPOBAHUA.

Hawa opraHunsauma npegnaraeT ycayru no KOHCYAbTUPOBaAHUIO, CBA3AHHbIE
C AeATEeNbHOCTbIO APYrMX NpoeKToB. OnblT AFEW B NpoTMBOAENCTBUMN 3MNU-
aemumn BUY-nHdpekunmn B cTpaHax BoctouHoM EBponbl 1 LieHTpanbHoM A3un,
pacnpocTpaHAatoLenca NyTeM MHBbEKLMOHHOIO ynoTpebieHnA HApKOTUKOB,
MOXeT MPUHEeCTU NPAKTUYECKYIO NONb3Y B PErMoHax, rae snuaemua passu-
BaeTCA MO aHaNOrMYHOMY cL.eHaputo. Mcnosb3ya HAKOM/EHHbLIWT OMbIT NPO-
BEAEHUA MaclWTabHbIX MPOrpaMm B YCAOBUAX MCMPAaBUTENbHbIX yYpexKae-
HWI, Mbl MOYEM YCNELHO KOHCY/IbTUPOBATb MPOEKTbI MO BONPOCAM CHUNKe-
HUA Bpea B TIOPbMaXx — KaK B HalLlem perMoHe, TaKk 1 3a ero npegenamu. B
YacTHOCTU, MexayHapoaHblii anbaHc no BUY/CNNAOy npurnacun AFEW Bbl-
CTYMWUTb B POJIN KOHCYNbTAaHTa ANA NPOrpamm CHUXKeHUA Bpeaa B Asun.
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Fundraising / MpusneyeHune cpeacTs
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Financial Policies /
duHaHCcOBaA NONUTUKA

Investment Policy
To avoid financial risks that may harm the financial stability of
the organisation, Stichting AIDS Foundation East-West (AFEW)
does not invest freely disposable capital. According to the or-
ganisation’s policy, liquidity cannot be invested in equities or
bonds. Most major donor contracts require us to keep granted
subsidies in cash.

The Central Bureau for Fundraising (CBF), which is a quality
mark for Dutch registered fundraising organisations, stipulates
that an approved organisation should spend on average no
more than 25% of its fundraising income on fundraising ex-
penses over a period of three years. Over the last three opera-
tional years, 13% of AFEW’s income from own fundraising was
spent on fundraising expenses.

Equity Policy
AFEW complies with the guidelines for equity-policy and
equity-reporting of the Dutch Association of Fundraising
Organisations — VFI, which were adopted by the Central Fund-
raising Bureau in Holland (CBF) in 2008. AFEW follows the CBF
guidelines in building its own reserve. The purpose of the con-
tinuity reserve is to ensure that the organisation can continue
operating should it experience a sudden drop in its funding, to
ensure the sustainability of long-term programmes, to provide
pre-financing for some activities, and to conduct exploratory
missions in new countries.

AFEW’s 2010 deficit was covered by the continuity reserve. At
year-end 2010, the free continuity reserve stood at €268, 470,
which is enough to cover the operational costs of the organi-
sation for two months. The size of the reserve is well below
the standards laid down by the Central Bureau for Fundraising.
Normally it is AFEW’s policy to increase the continuity reserve
to the desired level by means of positive balances on the in-
come and expenditure statement. However, in the current
exceptional situation it is more realistic for AFEW to safeguard
the continuity reserve at its current level as much as possible.

MHBeCTMLI,VIOHHaﬂ NOJIUTUKA
C uenbto CHUXKeHUs GMHAHCOBbLIX PUCKOB, NMOAPbIBAIOLWMX CTaBUABHOCTbL Aen-
TeNbHOCTM opraHmsaumu, «CNUA ®oHg BocTok-3anag» (AFEW) He uHBecTupyet
cpeacTBa B cBO604HOM pacnopsaXKeHUU. B cooTBeTCTBMM C NnoAnTuKon AFEW
060pOTHbIE CpeacTBa He MOTyT HbiTb MHBECTUPOBaAHbI B aKLMKN UM LEHHble by-
maru. TpeboBaHue 60bWMHCTBA KPYMHbIX JOHOPOB — XPAaHUTb NPeSOCTaB/eH-
Hble cybCcMammn B BUAE HA/IMYHbIX CPEACTB.

CornacHo TpeboBaHuam LleHTpanbHoro 6t0po no npusneyeHuto cpeacts Hu-
AepnaHpaos (CBF), KoTopoe onpeaenser CTaHA4aPTbl ANA FONNAHACKUX OpraHu3a-
LU, peanusyoLLnx AeaTeNbHOCTb Ha CPeacTBa AOHOPOB, NoyYMBLIan ogobpe-
HWe opraHM3aLma B TeYeHue Tpex NeT A0/KHa PacxoA0BaTb Ha NpUB/eYEHMe
dMHaAHCUPOBaHusA, B cpeaHeMm, He boniee 25% goxopa oT daHaperismnHra. 3a no-
cnefiHue TpuY roga Ha meponpuaTtua no daHapeinsuHry AFEW 6b1av NoTpayeHsl
13% cobcTBEHHbIX NPUB/EYEHHDBIX CPEACTB.

CpeacTtBa B cBO604HOM pacnopsaxKeHUun
AFEW npoBogunT GUHAHCOBYHO NONUTUKY U NPeAOCTaBAAET OTYETHOCTb O Cpej-
CTBaX, HAXOAALLMXCA B CBOOOAHOM PacnopsKeHWM, B COOTBETCTBUM C AUPEK-
TmBamu fonnaHAcKoM accounaumum 6naroTBopuTeNbHbIX opraHusaumii (VFI),
yTBepxaeHHbimu CBF B8 2008 roay. AFEW TakXe npuaepXmBaeTca ANPEKTUB
CBF npu nocTpoeHunn cuctembl pOpMMPOBAHMA U HAKOMJIEHUA PE3EPBHOIO Ka-
nuTtana. LUenb pesepsHoro ¢boHaa — nogaepkatb AeATeIbHOCTb OpraHM3aLum B
CUTyaumsAx, Koraa GuHaHCMpoBaHME NPOEKTOB HEOXKMAAHHO NpeKpaLLaeTcs, ¢
Tem 4To6bl 06eCcneUYnTb YCTOMYMBOCTb AOTOCPOYHbIX MPOrpamm, NpoduUHaHCK-
pOBaTb Te UK UHblE MEPONPUATUA UM NPOBECTU UCC/IEA0BATENLCKYI0 MUCCUIO
B HOBOM CTpaHe.

Oedunuunt 6roasketa B 2010 roay 6bi1 NOKPLIT 32 CYET CPEACTB PE3EPBHOO
doHga. No cocToaHmto Ha KoHel, 2010 ropa cpeactea AFEW B cBo6ogHOM pac-
nopsxeHuun coctasnanm 268 470 eBpo — pe3epBHbIN KanuTas, 40CTaTOYHbIN
ANs noaneprKaHma GyHKLMOHMPOBAHMA OPraHM3aLM1 B Te4eHne ABYX mecs-
ues. O6bem pe3epBHOro KanuTasa B HaCTOALLEE BPEMS 3HAUNTEIbHO HUXKE
CTaHAApPTa, pekomeHaoBaHHoro CBF. TpagnLMOHHO B CXOA4HOW cUTyauun AFEW
CTPEMWICA YBEINYUTD STOT KanuTan Ao Tpebyemoro ypoBHA NocpescTBOM
noAafepKaHua NonoxK1TenbHoro 6banaHca foxono08 un pacxonos. OfHaKo B c/o-
YKMBLUENCA CUTyaLUMN OCHOBHAA Lenb AFEW — Kak MOXKHO A0/1ble COXPaHUTb
pe3epBHble CPEACTBA B CYLLECTBYIOLEM Ha CEFOAHALHUIN feHb obbeme.
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Financial Results / ®uHaHcoBaA oTYETHOCTb

This financial review covers AFEW’s ninth operational year,
ending 31 December 2010. AFEW maintains its accounting
records in accordance with the legislative requirements of
the countries in which it conducts its operations. This finan-
cial statement has been derived from the 2010 Financial
Statements.

Income and Expenditure
The total income available for core objectives in 2010 was
€6,895,225, which is approximately in line with the budg-
eted amount of €7,331,000 (94%). It is slightly less than was
expected, due to the late start of several projects and some
activities being rescheduled. In general, the variation is
within the organisation’s acceptable deviation range.

A total amount of €6,948,839 was spent on activities in
the 2010 operational year, which is also in compliance with
the budgeted amount of €7,331,000 (95%). Expenditure
refers to money spent on core programme objectives, the
costs of raising income and management and administration
costs.

Financial Results / ®uHaHcoBasa OTYETHOCTb

[aHHbI dMHaHCOBbIV 0630p OXBaTbIBaET AEBATLIV NPOrpPaMmHbIV roa AFEW,
3aBeplumslniica 31 aekabpa 2010 roga. byxrantepckuin yueT ocyLecTBAANCA
B CTPOrOM COOTBETCTBUM C TPEBOBAHUAMM 3aKOHOAATENLCTBA TEX CTPAH, B KO-
TOPbIX Mbl NPOBOAMM HalUW NPOeKTbl. PUHAHCOBAA OTYETHOCTb COCTaB/IeHa Ha
ocHoBe opuuManbHON PUHAHCOBOM oTYETHOCTM 3a 2010 rog,

Joxoa u pacxoabl
Joxoga B8 2010 roay coctasua 6 895 225, eBpo, YTO NPUBAN3UTENBHO CO-
OTBETCTBYET 3an/iaHMpoBaHHoMy 6loaxkeTy — 7 331 000 (94%). 3Ta cymma
MeHbLLEe, YeM Nnpeanonaranach, B CBA3WN C NO34HUM HA4Ya/IOM HECKONbKUX
NPOEKTOB U NEPEHOCOM psfa MeponpuATU. 3adpUKCMPOBAHHOE OTK/IOHE-
HUe HaxoAMTCA B Npeaenax Anana3oHa, YTBEPXKAEHHOIO B OpraHu3aumm.

Bcero 8 2010-m nporpammHOM roAy Ha YCTaBHYIO 4eATe/NbHOCTb OpraHu-
3auunm notpaveHo 6 948 839 eBpo, YTO COOTBETCTBYET 3aNNAaHUPOBAHHOMY
6togkeTy B 7 331 000 eBpo (95%). Pacxoabl COCTOANM U3 MPAMbIX 3aTpaT Ha
NPOrpammMHyto AeATeNbHOCTb, PAaCXOA0B Ha NPUB/IEYEHME CPEACTB, PACXO-
[0B Ha ynpaB/ieHWe opraHM3aunen u agMMHUCTPUPOBAHKE.
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Target Group

Overall Expenditure 2010
100% = €6,948,839

Direct objectives (programme expenditure) —

€6,240,407(90%)

@ Costs of raising income €298,885 (4%)

Pacxoabl 8 2010 roay

100% = 6 948 839 eBpo

® Management and administration costs —

€409,547 (6%)

Expenditure on Core Programme
Objectives (by Programme Type)
100% = €6,240,407

@ Capacity building (includes training, sub-grants, @
technical support and client management):

€5,530,946 (89%)

condoms and other materials): €154,568 (2%)

Overall Expenditure by Target Group

Advocacy: €171,327 (3%)
Mass Media Campaigns: €383,565 (6%)
Other (research, provision of infant formula, @ [pyroe (MccnegosaHue, NpeAoCTaBAEHNE UCKYCCTBEHHbIX CMe-

cen, Npe3epBaTMBOB M ApPYrMx maTepuanos): 154 568 espo (2%)

100% = €6,948,839

Expenditure in 2010

Expenditure in 2009

AeATeNbHOCTb

100% = 6 240 407 espo

5530 946 eBpo (89%)

@ Apgokaumsa: 171 327 espo (3%)
® Kamnanumn 8 CMU: 383 565 espo (6%)

LieneBas rpynna

Pacxog B 2010 .

YcTaBHasa AeATenbHOCTb (Mporpammsbl) — 6 240 407 espo (90%)
Pacxoabl Ha npuBaeyeHne puHaHcuposBaHua — 298 885 espo (4%)
YnpasneHue n agMUHUCTPATUBHbIE pacxoabl — 409 547 eBpo (6%)

MpAamble 3aTpaTbl Ha NPOrpaMmMHYIO

YKpenseHue noteHumana (TpeHUHrK, Bblgava cyb-rpaHTos,
TEXHMYECKan NoAAepikKa U coLumanbHoe CONpPOBOXKAEHME):

Bcero pacxopnos Ha ueneBble rpynnbl
100% = 6 948 839 eBpo

Pacxog B 2009 1.

Injecting drug users

€921,607 (13%)

€1,261,257 (19%)

nOTpeﬁMTeﬂM MHBEKLUMNOHHbIX HAPKOTUKOB

921 607 eBpo (13%)

1261 257 eBpo (19%)

Prisoners

€3,054,029 (44%)

€1,404,197 (21%)

OcyAaeHHble

3 054 029 eBpo (44%)

1404 197 espo (21%)

Women

£880,643 (13%)

€1,444,231 (21)%

HeHwmHbl

880 643 espo (13%)

1444 231 espo (21%)

Most-at-risk Youth

€260,636 (4%)

€889.255 (13%)

Monogexb KaTeropmuu nosbILWEHHOTO pUcka

260 636 eBpo (4%)

889 255 eBpo (13%)

People living with HIV

€942,305 (14%)

€964,545 (14%)

Nogu, xusylme ¢ BUY

942 305 eBpo (14%)

964 545 espo (14%)

Governmental and
non-governmental
organisations (inter-
national and national)
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£889,618 (13%)

£808,532 (12%)

foCcyAapCcTBEHHbBIE M HEMPABUTEIbCTBEHHbIE
opraHv3aumu (HauMoHaibHble 1
MexayHapogHble)

889 618 eBpo (13%)
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808 532 eBpo (12%)

Overall Expenditure by Country
100% = €6,948,839

Russia €2,621,573 (38%)
Belarus €128,593 (2%)

Ukraine €843,075 (12%)
Moldova  €195,882 (3%)
Kazakhstan €686,353 (10%)
Tajikistan ~ €1,514,720 (22%)
Kyrgyzstan €650, 895 (9%)
Uzbekistan €283,992 (4%)

Georgia €23,756 (less than 1%)

Overall Expenditure by
Operational Type
100% = £6,948,839

Salaries and personnel costs
€2,197,769 (32%)

Public relations and communications
€137,481 (2%)

Office rental

€214,625 (3%)

Office maintenance, supplies and depreciation

€291,755 (4%)

Purchases and acquisitions (travel, accommo-

dation, consultancy, information material

development, M&E, media activities, medicine,
conference participation, training and support

activities)
€1,883,569 (27%)
Sub-grants to partner organisations

€2,223,639 (32%)

Financial Results / ®uHaHcoBas OTYETHOCTDL

Bcero pacxonoB no ctpaHam
100% = 6 948 839

Poccus 2 621 573 eBpo (38%)

Benapycb 128 593 eBpo (2%)
YkpauHa 843 075 eBpo (12%)
Mongosa 195 882 eBpo (3%)
Kasaxctan 686 353 eBpo (10%)

Tapguknctanl 514 720 eBpo (22%)
KbiprbisctaH 650 895 eBpo (9%)
V3bekucran 283 992 eBpo (4%)

Mpysuna 23 756 eBpo (MeHble 1%)

Bcero pacxono0B no BuAaM AeATENbHOCTU
100% = 6 948 839 eBpo

OnnaTta TpyAa v 3aTpaTbl HAa NepcoHan

2 197 769 eBpo (32%)

CBA3K c 06LWEeCTBEHHOCTbIO U KOMMYHUKALUK

137 481 eBpo (2%)

ApeHga odpucos

214 625 eBpo (3%)

TexHu4yeckoe obecnevyeHune n cHabxeHne odpuncos, nsHoc obo-
py4oBaHuA

291 755 eBpo (4%)

3aKynku 1 npuobpeTteHns (KOMaHANPOBKK, pasmeLleHue,
KOHCYNbTauuK, pa3paboTka MHGOPMALMOHHbIX MaTepPManos,
MOHUTOPUHT N OUeHKa, meponpuAaTna 8 CMU, neKkapcTBeHHble
CpeacTBa, yyactme B KOHPepeHUUaX, TPEHUHIU U NoALEPIKKa)
1 883 569 eBpo (27%)

CybrpaHTbl NAPTHEPCKUM OpraHn3aunsam

2 223 639 espo (32%)
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Direct Costs

In 2010, AFEW spent €6,240,407 (90%) of its outgoings di-
rectly on core programme activities (objectives). Directly
attributable costs increased by 4% compared to 2009 (from
€6,003,872).

The amount spent on core programming objectives

includes sub-grants to third parties. AFEW strives to build
the capacity of its local partners and ensure the long-term
sustainability of its initiatives by equipping them with its
knowledge and experience. In 2010, we provided €2,223,639
in sub-grants (32% of total expenditures) to partners in the
countries in which we operate. The amount of given in sub-
grants increased by 40% compared to 2009. This money was
spent on activities which are in line with our objectives and
mission.

Costs of Raising Income
AFEW spent €298,885 on raising income in 2010, which rep-
resents 4% of total expenditure, and consists of expenses
related to the cost of own fundraising, costs of joint activi-
ties and the cost of obtaining governmental grants. The costs
of raising income in 2010 is a bit lower than the budgeted
amount (93%), due to overall savings AFEW managed to
achieve by lowering international office costs. The costs of
raising income in 2010 stays in line with the actual costs of
2009 for this cost category.

Management and Administration

Management and Administration expenses primarily consist
of expenditures associated with executive management, op-
eration of the headquarters, finance and human resources
management, part of the internal and external communica-
tion budget and travel expenses for the AFEW Board. Man-
agement and administration expenses in 2010 represented
6% of AFEW'’s total expenditure, or €409,547, and decreased
by 11% compared to 2009. The Executive Director’s gross sal-
ary stood at €88,569. Board members do not receive remu-
neration for their activities in accordance with AFEW policy.

Mpsamblie 3aTpaTbl HAa NPOrPaMMHYI0 AeATEe/NIbHOCTb
B 2009 roay 3atpaTtbl AFEW HenocpeACTBEHHO Ha YCTaBHYIO MPOrpamMmmHyIo
AeATenbHOCTb cocTasman 6 240 407 espo (90% Bcex pacxoaos). Mpambie
n3aepKKM Bo3pocan Ha 4% no cpaBHeHuto ¢ 2009 rogom (c 6 003 872
eBpo).

B 06LLyt0 cymmy BKIKOYEHbI CYOrpaHTbl, BblAE/EHHbIE APYTMM OpraHu-
3aumam. AFEW cTpemunTcAa YKpenuTb NOoTeHLMaNn MEeCTHbIX NAapTHEPOB U
obecneynTb NPeemMCcTBEHHOCTb U YCTOMYMBOCTb NPOBOAUMBIX MHULMATUB
nocpeacTBOM MHULMATUB, HaNPaBAEHHbIX Ha NOBbILWEHME YPOBHA 3HAHWUI U
yBennyeHune onbiTa cneLnannctos «Ha mectax». B 2010 rogy napTHepam B
NPOEKTHbIX CTPaHax bblnM NpeaocTaBaeHbl cybrpaHTbl Ha cymmy 2 223 639
eBpo (32% obuwei cymmbl pacxogos). Obwan cymma Bblae/leHHbIX CybrpaH-
ToB Ha 40% npeBbllaeT 3TOT e nokasatenb B 2009 rogy. Cpeactsa 6bi1n
HanpaB/ieHbl Ha AeATeNbHOCTb, OCYLLECTBAAEMYIO B COOTBETCTBUM C 33Ja4a-
MW U muccuent AFEW.

Pacxoabl Ha npuBaeyeHUe pUHaAHCUPOBAHUA
Ha npusneyeHne puHaHcmposaHua 8 2010 roay AFEW uspacxogosan 298
885 eBpo, uTo cocTasnneT 4% obLeil CyMmbl PacXoAoB U BKAOYAET pac-
XOAbl HAa NpUBAEYEHUNE CPEACTB HA Pa3BMUTME CaMOM opraHu3aLmm, pac-
X0A4bl Ha NpuBaedYeHne GUHAHCUPOBAHUA B PaMKax COBMECTHOM paboTbl ¢
NapTHEPCKMMM OPTraHM3aLUAMU N PACXOAbl, CBA3AHHbIE C NPUBIEYEHUEM
rocy4apcTBeHHbIX rpaHToB. Co6CTBEHHbIE pacxoabl Ha ¢paHapeiismHr B 2010
roZly COCTaBUM MeHbLLE 3aNNaHNPOBaHHbIX B blogxeTe (93%) B cBA3M C Ha-
n4mnem cpeacTs, CIKOHOMIEHHbIX 33 CHET CHUXKEHMA PAacXOA0B Ha MeXay-
HapoAaHbIN oduc. 3aTpaTbl Ha NpuBaeYeHne puHaHcupoBaHua B 2010 rogy
COOTBETCTBYIOT 3aTpaTam 2009 roaa B paMKax AaHHOM KaTeropuum 3atpar.

YnpasneHue u agMUHUCTPATUBHbIE pacxoabl
Pacxoabl opraHM3saumu no ynpasBaeHuo 1 agMUHUCTPUPOBAHUIO BKAOYAOT
pacxoAbl, CBA3aHHble C UCNONHUTEIbHBIM PYKOBOACTBOM M obecneyeHnem
[EeATeNbHOCTU WTab-KBAapTMPbl OpraHM3aLmm, pacxosbl Ha GUHAHCOBbIN
MeHeaXMeHT, paboTy c NepcoHaNoM, BHYTPEHHWE U BHELLHUWE CBA3K (Y4acTb
6logKeTa), a TaKKe pacxolbl HA KOMaHAMPOBOYHbIE ANA YneHoB CoBeTa
anpektTopos. B 2010 roay pacxoabl Ha ynpasaeHMe N agMUHUCTPATUBHYIO
[EeATeNbHOCTb COCTaBUAN 6% OT cymmbl 06wmnx pacxogos AFEW, To ecTb
409 547 espo. Mo cpasHeHuto ¢ 2009 rogom ypoBeHb 3aTpaTt B NnponopLmo-
HaNbHOM OTHOLWEHWW CHU3KUACA Ha 11%. 3apaboTHaA nnaTa UCNOAHUTENbHO-
ro aMpekTopa (BKAoYan Hanoru) coctasmna 88 569 eBpo. B cooTBeTCTBMMU C
nonntukont AFEW, yneHbl CoBeTa AMPEKTOPOB He MOJIy4atoT BO3HArparkge-
HUA 3a cBoOto paboTy.
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Balance Sheet as of 31 December 2010 /
BanaHcoBbIM OTYET NO COCTOAHUIO HA 31 pekabpa 2010 ropa

Tangible fixed assets

Inventory
For immediate and full use in
the context of the objective

Accounts receivable and
deferred assets

Donors
Other

Cash and cash equivalents

Total assets

Reserves and Funds

Reserves
Continuity reserve
Restructuring reserve
Special purpose reserve

Funds
Special purpose funds

Long-term debts
Subsidy commitments

Short-term debts

Subsidy commitments
Other liabilities

Total liabilities

TeKkywme 060pOTHbIE aKTUBDI

MaTepuansbi
B HanMunm Ha uenun opraHmsauunm

Cy6cmann K NoONyYeHUIo U aKTUBbDI

6yaywux net
JoHopbl
Opyrne akTussbl

HanuuHble cpepcTBa U 9KBUBANEHTHI

Bcero aktusos

PesepBbl U poHADI

Pe3sepBbl
CpepcTBa B cBO6OAHOM pacnopaXKeHUu
Pe3epBbl Ha pecTpPyKTypu3aL Mo opraHmsaunm
3ape3epBMpPOBaAHO Ha cneLManbHble LEenu

doHAbI
Leneson ¢poHp,

DonrocpoyHble 06sa3aTenbCcTBa
Mo cybcuamnam

KpaTKocpouHble 06sa3aTenbcTBa

Mo cybcnamnam
Mpouve obsa3aTenbcTBa

Bcero naccuBoB

2010 2009
EUR / EBPO EUR / EBPO
373 865
339 16,128
6,384,565 10,147,974
143,165 122,696
6,527,730 10,270,670
1,845,330 2,108,958
8,373,772 12,396,621
268,470 455,797
165,000 0
373 865
433,843 456,662
59,522 90,317
939,486 3,124,142
6,561,429 8,552,630
379,491 172,870
7,880,406 11,849,642
8,373,772 12,396,621

Balance Sheet as of 31 December 2010 / BasaHCOBbIN OTYET MO cocToAHMI0O Ha 31 aekabpa 2010 roga

57



Statement of Income and Expenditure as of 31 December 2010 /
OTueT 0 AOX0oAaxX n pacxoaax no coctoaHUlo Ha 31 aekabpa 2010 ropa

Auditors’ Endorsement

The abbreviated financial information for 2010 presented
on these pages is derived from the financial statements
that were approved by the AFEW Board on 18 May 2011.
KPMG Accountants N.V. expressed an unqualified opinion
on these financial statements on 30 May 2011.

OpobpeHue ayautopos

CokpaleHHan Bepcua puHaHcoBoM oTyeTHOCTM 3a 2010 rog, 6bina
NoAroToB/IEHA HA OCHOBE NOAHOMN PUHAHCOBOM OTYETHOCTU, 0406PEHHOM
CoseTom gunpekTopos AFEW. 30 mas 2011 roaa B OTHOLWEHUM AaHHOM
dUnHaHCcoBOM OTYETHOCTM 6bINI0 NONYYEHO H€30roBOPOYHOE MOJIOKUTENIbHOE
3aKoYyeHne Ayantopckont komnaHmm KPMG Accountants N.V.

2010 2009
EUR / EBPO EUR / EBPO
Income Aoxoabl
Income from own fundraising [Ooxopbl oT cobcTBEHHOTO cbopa cpencTs 743,006 277,117
Income from joint activities Joxopabl OT COBMECTHbIX MEPONPUATUN 1,779,140 2,612,679
Income from third-parties activities [oxoabl OT MeponpuATUIA APYTUX OpraHM3aumi 6,037 32,924
Subsidies from governments Cy6cmammn npaBuTeNbCTB 4,363,086 3,852,639
Other income/ loss Mpouune goxoabl / y6bITKK 3,956 (38,913)
Total income Bcero poxopos 6,895,225 6,736,446
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Expenditures

Spent on objectives
Capacity Building
Mass media campaign
Advocacy
Other

Costs of raising income
Cost of own fundraising
Cost of joint activities
Costs of obtaining governmental grants

Management and administration
Costs of management and
administration

Total expenditures

Balance of
income and expenditure

2010 Result

Allocation of results 2010

Continuity reserves

Special purpose reserve

Change of tangible fixed assets
Special purpose funds, additions
Special purpose funds, expenditures

Total allocation of results 2010

Statement of Income and Expenditure / OT4yeT 0 foXx04ax M pacxogax no cocToaHUo Ha 31 gekabpa 2010 roga

2010 2009
EUR / EBPO EUR / EBPO
Pacxopgbl
Pacxoabl Ha NPOrpamMmMHYIO AeATeNbHOCTb
YKpenneHune noTeHymnana 5,530,946 5,462,878
KamnaHuu 8 CMMU 383,565 379,024
ApBoKauua 171,327 63,894
Opyrue 154,568 98,076
6,240,407 6,003,872
Pacxoabl Ha npusnevyeHne GMHaAHCMPOBAHUA
Pacxopabl Ha cobcTBEHHbIN cbOp CcpeacTs 39,172 62,174
Pacxonbl Ha COBMECTHYIO AeATe/IbHOCTb 20,243 0
3aTpaTbl Ha pa3paboTKy 3aABOK Ha
rocyfapCcTBeHHbIe rpaHThl 239,470 243,678
298,885 305,852
YnpaBaeHue U agMUHUCTPATUBHbIE PacXxoabl
Pacxoabl Ha ynpasaeHue n
AAMUHUCTPUPOBaAHNE 409,547 462,294
409,547 462,294
Bcero pacxopgos 6,948,839 6,772,018
BbanaHc 40X0[0B U pacxoaos (53,614) (35,572)
PesynbtaTbl 2010 roaa
PacnpeaeneHne pMHaAHCOBbIX
pe3ynbtatoB 2010 roga
CpeactBa B cBO6OAHOM pacnopaXKeHUu (22,819) (61,802)
3ape3epBMpPOBAHO Ha cneunanbHble Lenu (492) (518)
M3meHeHMs B 06OPOTHbLIX aKTUBAX 492 518
Lenesble poHAbI, NOCTYNAEHUA 6,037 32,924
Lenesble ¢poHAbI, pacxoabl (36,831) (6,694)*
Bcero pacnpepeneHo
pesynbratos 2010 roga (53,614) (35,572)

* Allocation of results 2009 was slighly reclassified, to reflect proper allocation of the result between

Continuity Reserve and Special purpose fund. The reclassification does not have impact on balance

sheet, continuity reserve and other tables in the financial statements 2009.
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Who We Are / KTo mbl

AFEW works hard to initiate new projects and further de-
velop existing ones, and many specialists join the organisa-

AFEW nocTtosHHO paboTaeT Hag pa3BUTUEM HOBbIX M paclUMPEHNEM

AENCTBYIOLWMX NPOEKTOB, MPUB/EKan ANA 3TOr0 KBaANGULMPOBAHHbIX

tion to take part in the response to HIV in Eastern Europe and cneuvannctos, KaxAablii U3 KOTOPbIX BHOCUT CBOM BKNag B 6opbby c BUY-

Central Asia. In 2010, the average number of employees in
AFEW was 85. The largest regional office, with an average
of 38 staff members is the Central Asian Office, comprising

nHbeKune B pernoHe. K KoHuy 2010 roaa B AFEW pa6oTtanu 85 yenosek.
CambIM MHOTOYMCAEHHBIM NPEACTAaBUTENBCTBOM OCTaBaNCA 0dUC B
LleHTpanbHOM A3un — 38 cOTpyAHMKOB (pernoHanbHbIM oduc B AamaTbl

Aijan Dooronbekova ¢ Akbota Mirkasimova ¢ Alexander Bes-
tik e Alexey Bezrukov ¢ Alexey Lakeev e Aliya Abdel Mottaleb
e Alina Moskalets ¢ Altynai Rsaldinova ¢ Amy Cartwright e
Anastasiya Kurnosova ¢ Anastasiya Shebardina ¢ Andrey Os-
adcii ® Andriy Protopopov e Anke van Dam ¢ Anna Shapoval
e Anna Viktorova ¢ Arkady Grigoriev ¢ Aybek Mambetbaev e

Alibek MambeTbaeBs ® AlixkaH [loopoHbekoBa ® Ak6oTa MupKacMmoBa ®
AnekcaHap bectuk ¢ Anekceit bespykos ® Anekcelt /lakees ® Anvsa Abgenb
MoTtTaneb ¢ AnmHa Mockasnel, ® AnTbiHali PcananHoBa ¢ AHacTacus
KypHocoBa ® AHacTacus LLebapanHa ® AHapuii Ocagunii  AHApuUit
Mpotononos ® AHKe BaH [lam ® AHHa BukTtoposa ¢ AHHa LLlanosan

e Apkaauii lpuropbes ® baypykaH *Kycynos ® EepmeT Huaszbekosa ©

the regional office in Almaty and four country offices in Ka-
zakhstan, Uzbekistan, Kyrgyzstan and Tajikistan. The average
number of people working in AFEW'’s Russian regional office
was 19. The regional office in Kyiv, Ukraine employed an
average of 15 staff members, with another 3 staff members
in Moldova. Finally, 10 AFEW staff members worked in the
International Office: eight based in Amsterdam, one based in
Moscow and one based in Ukraine.

W NpeacTaBuTeNbCcTBa B Y3beknctaHe, KbiproidctaHe u TagKuKUCTaHe). B

poccuitckom odpuce B Mockse paboTtanm 19 yenosek. PerMoHanbHbii oduc
B Knese (YKkpauHa) HacunTbiBan 15 yenosekK, NAKOC ele TPU COTPYAHMUKA B
Mongose. B mexxgyHapogHom odpuce AFEW paboTanm 10 4yenoBek, U3 HUX

BOCEMb YenoBeKk — B AmcTtepgame, oamH — B Mockee 1 oauH — B Knese.
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‘I see my project as a child that | have to raise
and equip for an independent life. For that
reason, the most interesting part of my work
is launching and getting a new project off the
ground’.

Andriy Protopopov, Project Manager, Ukraine

‘I'm so glad that | got the opportunity to work
here with such a friendly, cohesive and pro-
fessional team of people. Every day, | learn
something new and see the huge amount of
work that everyone puts into making our pro-
jects successful. | love working at AFEWY’
Zarema Aznabakieva, Office Administrator, Kazakhstan

Who We Are / KTo mbi

«QnAa meHA MO NPOEKT — KaK pebeHOoK, KoToporo
Ha40 BbIPaCTUTb U A,aTb CAMOCTOATE/IbHYIO }KU3Hb.
He yanBuTenbHo, YTO camoe UHTepecHoe ANA MeHA
—Yy4yacTue B 3anyCKe U pa3BUTUU HOBOIO NPOEKTa».
AHppeit MpoTononoBs, MeHeaKep NPOEKTOB, YKpauHa

«fl oueHb paga, UTO Hauyana paborTatb B 3TOM opra-
HU3auUn: 34ecb MeHA BCTPETUA APYKHbINK, cnao-
YeHHbIW, NnpodeccMoHanbHbI KonnekTus. B AFEW
KaXXAblW AeHb YYULLbCA YEMY-TO HOBOMY U BUAMULLD,
CKOJIbKO YCU/IMW U TPYAQ BKNAAbIBAIOT HALMK CO-
TPYAHUKMU ANA AOCTUXKEHUA ycnexa B KaKkom-anbo
npoekTte. MHe o4yeHb HpaBuTcAa paboTtatb B AFEW».
3apema AsHabaKueBa, agmmHucTpatop odpuca, KasaxcraH
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Baurzhan Zhussupov e Bermet Niyazbekova ¢ Carrie Madison
Gheen ¢ Chinara Maatkerimova e Denis Budylo e Dilshod Pu-
latov ¢ Dina Masalimova e Ekaterina Kharlamova ¢ Ekaterina
Klimovich e Ekaterina Korvin-Petrovska e Ekaterina Smirnova
e Elena Agapova ¢ Elena Bodisteanu ¢ Elena Demchenko e
Elena Ivanova ¢ Elena Voskresenskaya e Elena Teneta e Eliza-

BukTOp Manbumkos ¢ laHnbek Mkbaes ¢ MynbwaHa KaTTaxogrkaesa
[OeHuc byabino ¢ AuHa Macanmmosa ® Aunwogp MNynatos ® EkatepuHa
Knnmosuy e EkatepmnHa CmunpHoBa ® EKaTepnHa XapnamoBsa ® EkatepuHa
KopBuH-MunotposcbKa ® EneHa Aranosa ® EneHa boanwtaHy ® EneHa
BockpeceHcKan ® EneHa lemyeHKo ® EneHa MiBaHoBa ® EneHa TeHeTa
EnnsaBeta Bepe3nHa ¢ }aHHa XaupoBa ¢ 3apema AsHabakueBa * 3apema

veta Berezina ¢ Erik Tulbekov e Firuza Normatova ¢ Ganibek
Ikbaeb ¢ Gulshana Kattakhodzhayeva e Ikrom Ibragimov e
Illona van de Braak e Irina Belorusova e Irina Krasheninnikova
e Joost van der Meer ¢ Jotham Sietsma ¢ Judith Zaal ¢ Larissa
Zvonaryeva ¢ Lesya Novakovskaya e Linara Akhmedzyanova

e Luna Zhang ¢ Marina Cherkasova ¢ Mikhail Volik e Nailya

Kapabaesa ¢ 3ynbdpusa NwaHosa * Mkpom Nbparnmos ® MnoHa BaH ge
BEpaak * MpuHa Benopycosa * MpuHa KpalleHnHHMKoBa ® MocT BaH aep
Meep * MoTam Cutcma * Kappu MagucoH MH * Slapuca 3soHapesa ¢ fleca
HoBakoBcKasa ¢ JlnuHapa Axmezn3saHosa  JlyHa YaHr ¢ MapuHa YepKkacosa
¢ Muxann Bonuk ¢ Hasrynb xxymanvea ® Hasbim Ap3numbeTtosa ©

Hauna BuHorpagoBa ¢ Hacuba 3angoBa ¢ Hatanbsa BexkHuHa ® HaTtanbA

‘I look at the work that we have done and |
am rejoiced by our victory. I’'m always aware
that even the most minor mistakes affect the
overall work of our organisation. All employ-
ees of AFEW are links in a huge chain. We do
our work together, united, as an integral
whole. If one link is weak, then the whole
chain breaks. Just working at AFEW gives me
pleasure, because the people who work here
are wonderful’.

Aybek Mambetbaev, Office Administrator/Driver, Kyr-
gyzstan

«CMOTpIO Ha NpoaenaHHYlo paboTy 1 paaylocb no-
6epe. Beab gaXke menbyanwme npomaxm cKasbiBa-
I0TCA Ha obuweit paboTe opraHusauum, rae sce mbl
—3BeHbsA oaHOM uenu. Mbl BMmecTe aenaem paborty,
necanogHo 3BeHO ocna6mcn, TO Uenb nopseTcCA.
Pa6boTta B AFEW poctaBnsier MHe paaocCTb U yA0-
BO/ZIbCTBUE, TAK KaK 34eCb A BCTPETU/Z1 O4eHb XOpPO-
WuxX nroaem».

Ali6ek MambeTtbaes, nornctuk/soauntenb, Kbiproi3ctaH
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‘The highlights of 2010 for me were five pub-
licinitiatives that we conducted in Tajikistan:
3rd Central Asian Forum on Infectious Diseas-
es and Drug Use in Prisons; a mass media
campaign on sanitation ‘Our Health is in Your
Hands’; Second Central Asian Conference on
HIV and TB; the launch of the project ‘Scaling-
Up Efforts to Support the National HIV Strat-
egy in Tajikistan’ and, of course, our Vienna
Express concert! These events reached liter-
ally millions of people in my country.’

Ikrom Ibragimov, Country Representative, Tajikistan

Who We Are / KTo mbi

«Cpeaun meponpuatuii 2010 roaa B TagKUKUCTaHe
MOXHO BblAeNNUTb NATb OCHOBHbIX: |II LLeHTpanbHoa-
3unaTtckum popym no Bonpocam MHPEKLMOHHbIX 3a-
6oneBaHUM U HapKonoTpebaeHUA B TOpbMaX; UH-
dopmayMOHHAA KamnaHUA NO NPOPUNAKTUKE UH-
deKuunii, nepeparowmnxca BOAHbIM NyTemM, NnpoLues-
wana nop Aesru3om “Hawe 3p0poBbe B TBOMX pyKax”;
Il LeHTpanbHOa3mnaTCKaa HaAy4YHO-NPaKTUYeCcKana
KoHpepeHuuna no BUY-unpekuun/TybepKynesy; 3a-
NycK npoeKTa “PacwimpeHune ycuaumii no noaaeprke
HauMOHaNbHOM cTpaTterumn B o6nactn BUY-
mHpekuun B PT” u, KOHeUHO e, yyactue B 18 Mex-
AyHapoaHou KoHpepeHuun no CMUQy B BeHe. 3Tun
MeponpUATUA OXBAaTUAU MUNNUOHDI ntoaeit TaaKu-
KUCTaHa».

UKkpom U6parumos, npeacrtaBuTenb B TafsKUKMUCTaHe
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Vinogradova ¢ Nasiba Zaidova ¢ Natalya Kozhan ¢ Natalya
Moyseeva ¢ Natalya Shumskaya ¢ Natalia Vezhnina ¢ Nazgul
Djumalievae Nazym Arzimbetova e Oksana Pavlovskaya e
Olga Abdullaeva ¢ Olga Almukhamedova ¢ Olga Kulyk ¢ Olga
Osadcii ® Olga Yun ¢ Oxana Perfileva ¢ Parvina Sharapova e
Rahat Avtandil ¢ Raniya Shageeva ¢ Roman Dudnik ¢ Ruslan

KoxaH ¢ Hatanba MoiiceeBa ® Hatanba LUymcKas e OkcaHa MNaBnoBcKas

¢ OkcaHa Nepdunvesa ® Onbra Abaynnaesa ® Onbra AnimyxamezoBa ®
Onbra Kynuk e Onbra Ocagumin ® Onbra lOH © MNapeuHa Lapanosa ® PaHusa
LLlareeBa ¢ PaxaT ABTaHgun ® PomaH [lyaHuk ¢ PycnaH Matmnes e Caogat
OpwunoBa ¢ CeeT/iaHa Banbko ® Cunbema MyHTAHY ® Cepreit KopeHb
Cepreit HUkutun » Cepreit Pegopos ® TaTbsiHa EMenbsAiHOBa ® TaTbAHa

Myatiyev e Sharofiddin Yuldashev e Saodat Oripova ¢ Sergey
Fedorov e Sergey Koren e Sergey Nikitin ¢ Silvia Munteanu

e Svetlana Valko e Tatiana Emelyanova e Tatiana Pilipenko e
Tolibshokh Kholov e Ulan Soronkulov e Viktor Malchikov e
Yagdar Turekhanov e Yuliya Savchenko e Yuliya Shabetnik
Yury Sarankov e Zarema Aznabakieva ¢ Zarema Karabayeva e
Zhanna Khairova e Zulfia Ishanova

MuanneHko ¢ Tonnbwox Xonnos ¢ YnaH CopoHkynos ® dupysa Hopmartosa
e lllapoduaanH tOngawes ® YnHapa MaatkepumoBa ® Imu KapTpait ®
Jpuk TynbbekoB ® KOaUT 3aan ¢ HOnna CaBuyeHKo @ HOnnsa LLabeTHUK * Opuit
CapaHkos ® Airgap TypexaHoB

‘Our trainers are the face of the organisation
and we are proud that so many people value
their trainings so highly. | believe that it is be-
cause AFEW trainers have up-to-date knowl-
edge about the topics that are discussed in
the trainings. And just as importantly, they
have the know-how to transfer that knowl-
edge. The Programme Department is sup-
porting them as much as possible with back-
ground information, manuals and capacity
building.’

Anke van Dam, Director of Programmes & Operations, The
Netherlands

«Hawwu TpeHepbl — INLL0 OpPraHU3aL1mu, U Mmbi rop-
AUMCA TeM, YTO UX TaK BbICOKO OLLeHMUBAIOT. fl yb6eix-
OEHa, YTO HALIM TPEHUHTU NONYAAPHbI NOTOMY, YTO
MX NPOBOAAT XOpPOLWO BAageowme uHpopmaumen
cneuumanuctol. He nocneaHIo0 poib UTPAOT 34ECH U
HaBbIKM Nepeaayun 3HaHUN, KOTopble OHU Bbipabo-
Ta/Nu B Xo4e MHoroneTtHeu pabotbl. MporpammHbIi
OTAEeN CTapaeTcsA BCAYECKU NoAAepKUBaTb TpeHe-
poB AFEW, npepoctaBnaa um nHpopmaunuio, pyKo-
BOACTBa, Heobxoaumoe obyueHne n NPaKTUKYY».
AHKe BaH [lam, AMpeKTOp No NPOrpamMmmMHON M ONepaTUBHOM AeATeNbHO-
cT1, Hnaepnanapl
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‘At AFEW, | work with a small, but friendly
and dedicated team of volunteers who think
like | do. Every day, they amaze me with origi-
nal ideas and solutions. We organise many
different types of events and each one is
more interesting than the last. Life is so hec-
tic that the first two months after | joined
AFEW seemed more like two days... | like the
fact that AFEW is a large organisation with
representatives in so many countries and |
can tap into this wealth of experience from so
many different places.’

Silvia Munteanu, Country Representative, Moldova

Who We Are / KTo mbi

«B AFEW 5 paboTtato c He60bLUOW, HO APYKHOI U
npepaHHOM KOMAaHAOM BOJIOHTEPOB — 1IDAbMU, KO-
TOpble MbIC/AT TaK Xe, KaK A. Ka)kabiu AeHb OHMU
BAOXHOBAAIOT MEHA CBOMMMU OPUTUHANbHBIMU nae-
AMMU U peweHnAMU. Mbl oOpraHnsyem MHOXXecTBO
pPa3INYHbIX MepONpPUATUN, U KaXKp0e nocneayto-
Luiee NosyvyaeTca MHTepecHee npeabigywero!
MU13Hb TaK HacbIWEHHA, YTO NepBble ABa mecAua
paboTbl nponerenum, Kak agBa AHA... MHe HpaBuTCcA,
uyto AFEW — KpynHaa opraHusauua, umerowan npea-
CTaBUTE/IbCTBA BO MHOTMUX CTPaHaXx, U y MeHA ecTb
BO3MOXHOCTb NOAKNIOYUTLCA K 3TOMY Heyracatouie-
MY NOTOKY 3HAHMI, NOCTYNAKLWMUX U3 CAMbIX Pa3HbIX
mecT».

CunbBua MyHTAHY, npeacTtasutens B Mongose
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‘When | first gave a presentation about the
Bridge Project, everyone listened to me very
carefully, asked question after question, and
then said it would be just impossible. Then,
they thought and thought, started answering
their own questions and concerns. Finally,
they came to the conclusion that everything
was possible! Now, a year after we started
the project, we see that indeed EVERYTHING
IS POSSIBLEY

Irina Krasheninnikova, Regional Advisor, Russian Federation

«Koraa s nepBblit pa3 genana npeseHTayuio no npo-
eKkTy “MOCT”, Bce y4aCTHUKU BHUMATE/IbHO CAyLUa-
NN, 3a4anu Mmaccy BONPOCOB U, B UTOre, CKasanm,
4YTO BCE 3TO BbINOJIHUTb A6CONOTHO HEBO3MOXHO.
MoTom nogymanu, nogymanu, Camu OTBETU/IN Ha
BCe CBOM BONPOCHI... U 0KA3a/l0Cb, YTO HUYEro He-
BO3MOXXHOrO, B CYLLHOCTH, 3a4ecCb HeT. Tenepb, cny-
CTA rog noc/sie Hauyana NPoOeKTa, Mbl YETKO BUAUM,
yto BCE AENCTBUTE/IbHO BO3MOKHO!»

UpuHa KpalweHMHHUKOBA, perMoHanbHbI COBETHUK, Poccua
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expertise to the report.
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Bbinyck
«CNNA ®oHp BocTok-3anaa»
(AIDS Foundation East-West, AFEW)
MoaroTtoBKa oTyeTta
3mu KapTtpant (Amy Cartwright)
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AunsaiiH
bac BaH Bropae (Bas van Vuurde)
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CseTtnaHa Banbko
doTorpadpumn
Bce ¢poTorpadmm B otyeTe NpMBOAATCA C paspelleHnsa CBeTnaHbl BanbKo,
Odunuepa no KOMMyHUKauuam AFEW, TpeHepa 1 ¢oTorpacda B YKpanHCKOM
odwuce.
Opyrue doTtorpadmm npegocTaBieHbl:
AHppwuii NpoTtononos (AFEW) 1 napTHepcKue opraHusaummn «BosspaleHue
K *KM3HU», «KOHBUKTYC» N «bnaro: cTp. 36.
BemoHu, Mpysua: ctp.2 (1), ctp.23 (8), cTp.24 (1), cTp.70 (8).
DIA+LOGS, Pura, Nateua: cTp.23 (1).
Deutsche AIDS Hilfe, Dortmund, Germany: p. 24 (6).
MMEHA+, CaHkT-MeTepbypr, Poccua: cTp.15 (1, 3), cTp.26.
NnHapa AxmepzaHosa (AFEW): cTp.30.
MapwuHa Yepkacosa (AFEW) u Poccuiickunin oduc AFEW: cTp.24 (3), ctp.47 (9).
MonopgexHbin TeaTp «Light», Camapa, Poccus: cTp.2 (3, 5), cTp.4 (1, 5).
Pycnan MaTtues (AFEW) u LieHTpanbHoasunaTckue odpucol AFEW: cover
photo, p.2 (8), p.14 (4, 7), p.15 (5), p.21, p.24 (7), p.47 (2, 4, 7).

TaaxuKcknit oomc AFEW : ctp.23 (2), cTp.70 (1).
KOguT 3aan (AFEW): cTp.51.

bnarogapum Bcex cotpyaHukos AFEW, uneHos CoBeTa AMPEKTOPOB

W npeacTaBMTeNei NapTHEPCKUX OpraHM3aLmii, y4acTBOBaBLINX B
NMOArOTOBKe OTYeTa.
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Abbreviations / CnoBapb coKpaLieHuiA

AFEW AIDS Foundation East-West

AIDS Acquired Immunodeficiency Syndrome

CAAP Central Asia AIDS Project

CBF Central Bureau of Fundraising

dancedlife dancedlife International (The Netherlands)

EECA Eastern Europe and Central Asia

EU European Union

FOSI Foundation Open Society Institute

Global Fund Global Fund to Fight AIDS, Tuberculosis and Malaria
GLOBUS Global Efforts against AIDS in Russia

HIV Human Immunodeficiency Virus

IPPF-EN International Planned Parenthood Federation —
European Network

Key Populations Key populations at higher risk of HIV (in EECA,
this term usually refers to injecting drug users, sex workers, former
and current prisoners)

MARA Most at risk adolescents

MATRA Matra Social Transformation Programme, Ministry of
Foreign Affairs of the Netherlands

MFS Co-financing system of the Ministry of Foreign Affairs of the
Netherlands

OHI Open Health Institute

PLHIV People living with HIV

PMTCT Prevention of mother-to-child transmission of HIV

RF Russian Federation

ROST Capacity Development of HIV/AIDS NGOs in Eastern Europe
and Central Asia

SIDA Swedish International Development Cooperation Agency
STl Sexually Transmitted Infection

SW Sex worker

TB Tuberculosis

UCIMP HIV/TB Project Coordination, Implementation and
Monitoring Unit, Ministry of Health of the Republic of Moldova
UNAIDS Joint United Nations Programme on HIV/AIDS

UNDP United Nations Development Programme

UNESCO United Nations Educational, Scientific and Cultural
Organisation

UNGASS United Nations General Assembly Special Session
UNICEF United Nations Children’s Fund

UNODC United Nations Office on Drugs and Crime

USAID United States Agency for International Development
VCT Voluntary Counselling and Testing

WHO World Health Organisation

AFEW AIDS Foundation East-West — «CMN[, ®oHa BocTok-3anaa»

CAAP TpoekT no 6opbbe co CNOom B LleHTpanbHOM A3nn

CBF LeHTpanbHoe 60po No npuBaeyYeHuto cpescTs

dancedlife npoekT dance4life International (Hugepnanzabi)

EECA BoctouHasa EBpona u LleHTpanbHaa Asuna

IPPF-EN EBponelickas ceTb MexayHapoaHoi degepauumn nnaHUpoBaHUA CEMbU
MFS Cuctema coBMeCcTHOro ¢GuMHaHCMpPOBaHUA, MUHUCTEPCTBO MHOCTPAHHbIX Ae
HupepnaHpos

OSF doHp «OTKpbITOE 06LLecTBo»

SIDA LliBeacKoe areHTCTBO MeXAYHapOAHOro Pa3BUTUA U COTPYAHMUYECTBA

UCIMP HIV/TB OT1gen KoopauHaumm, peanmsaumn v MOHUTOPUHIA MPOEKTa,
MwuHUcTepcTBO 3apaBooxpaHeHmnsa Pecnybavkmu Mongosa

UNAIDS (FOH3MAC) O6veanHeHHas nporpamma OOH no BUY/CNNy

UNDP (MPOOH) Mporpamma passutna OOH

UNESCO (KOHECKO) OpraHusauma ObbeanHeHHbIX Hauumii no Bonpocam o6pasoBaHus,
HAYKW U KyAbTypbl

UNGASS CneuuanbHan ceccua leHepanbHoi Accambnen OOH

UNICEF (KOHUCE®) [etckuit poHg OOH

UNODC (YHIN OOH) YnpasneHve OOH no HapKoTUKam M NpPecTynHOCTH

USAID (AMP-CLLIA) AreHTtctso CLUA no mexayHapo4HOMY pasBuTULo

WHO (BO3) BcemupHasa opraHM3auma 34paBooXpaHeHunn

BeHCKuI aKcnpecc KamnaHua «BeHcKui akcnpecc 2010: Ha NyTU K yHUBEPCAZIbHOMY LOCTYMy»
BUY Bupyc mmyHozeduumnTa Yenoseka

nob6anbHbiii dpoHA NobanbHbi GoHA No 6opbbe co CMNLom, Ty6epKynesom u
manapuen

TNOBYC MobanbHoe obbeanHeHne ycuanii npotne CMinAa

OKT no6poBonbHOE KOHCY/NBTUPOBAHUE M TECTUPOBaHUE

EC EBponeiickuit cotos

UNNN nHbekumn, nepesatomeca NnoaoBbIM NyTem

KntoueBblie rpynnbl rpynnbl N104eN, UMEOLWNX NOBbILWEHHbIN PUCK MHOULMPOBAHUA
BMY (B BocTouHoW EBpone u LleHTpanbHOM A3nK 3TO — NOTPEObUTENN UHBEKLMOHHbIX
HapPKOTUKOB, CEKC-PAaBOTHUKM, OCYKAEHHbIE U BbIBLUME OCYXKAEHHbIE)

JIKB ntoam, xusywme ¢ BUY

«MaTpa»: Mporpamma coumanbHbix NpeobpasoBaHnii, MUHUCTEPCTBO MHOCTPAHHbBIX AN
HupepnaHpos

OWU3 OTKPbLITbIN MHCTUTYT 340POBbA

NMUH noTtpebuTenb MHBEKLMOHHbIX HAPKOTUKOB

MKMP noapocCTKu KaTeropuii NoBbiweHHOro pucka (MARA)

NMNMP npodunakTnka nepegayun BUY ot matepum pebeHky

POCT pasBuTue opraHn3aLMOHHOr0 COTPYAHUYECTBA U TEXHUYECKOM NOAAEPKKM B
BocTouHol EBpone u LleHTpanbHoM A3nn

P® Poccuitickan deaepauyma

CMUA cMHapom NpuobpeTeHHOro MMMYHHOTo geduunta
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Donate to AFEW / Noppaep»kute paboty AFEW!

In this annual report, we have striven to present a glimpse
into the many important ways that AFEW works in Eastern
Europe and Central Asia to halt the spread of the HIV epidem-
ic and avert a social, economic and human catastrophe. We
ask you to support the work of our staff and partners

who work with the most neglected and stigmatised people

in their region, and whose work changes lives for the better.
Your contribution is vital, because the groups that we repre-
sent are so often overlooked in lists of good causes, corporate
charity budgets and national development programmes.

AFEW'’s commitment to financial transparency and ac-
countability is testified by its long-term relationships with
many international and national donors, as well as its seal
of approval from the Central Bureau of Fundraising (CBF)
in the Netherlands and compliance with Code Wijffels. A
large proportion of its expenditure (90%) is directly spent
on core programming, which means that it directly affects
the quality of life of its target groups and stops them be-
coming new HIV statistics. Donations can be made online
at www.afew.org, through the bank transfer in the Neth-
erlands to giro 8886 or by contacting our International
Office

See www.afew.org / MocmoTpute www.afew.org

CBF:

VOOR
GOEDE DOELEN

Donate to AFEW / Mopgaepxute paboty AFEW!

B 4aHHOM rof0BOM OTYETE Mbl CTPEMUANCH KPATKO, HO KOHCTPYKTUBHO
pacckasaTb 060 Bcex chepax geAatenbHoctn AFEW, KoTopas ocyliecTBaseTca
B cTpaHax BocTouHow EBponbl 1 LleHTpanbHOM A3MK U HanpaBaeHa Ha
caeprumeaHune annaemun BUY-nHdekumnm n npesoTepalleHme colmanbHoONM,
3KOHOMMYECKOW M TYMaHMTapHOM KaTacTpod. Mbl Npocum Bac NoagepKatb
YCUANA HAWWX COTPYAHMUKOB M NapTHepoB, paboTatowwmx ¢ rpynnamu,
noABepKeHHbIMN HanboNbLIEMY PUCKY, U CTPEMALLMXCA U3MEHUTb UX
U3Hb K Nydlwemy. Ball BKNaj oYeHb BaXKeH 1A 3TUX Ntofel 1, B LLesIoMm,
ANnA 310N paboTbl, faneko He Bceraa cybcuampyemon rymaHMTapHbImMm
nporpammamu, JOHOPCKMMM BrogKeTaMu UAU HaLMOHaNbHbIMM
npoekTamu.

O npusepxeHHocTM AFEW npuHumnnam npo3pavyHoOCTU U OTYETHOCTU B
dWMHaAHCOBbIX BONPOCAx CBUAETENbCTBYIOT MHOTO/1IeTHEE COTPYAHUYECTBO
Halwew opraHM3aLmm ¢ MeXAyHapOAHbIMU U HALWMOHANbHBIMKU AOHOPaMK

n pag oduumanbHbix 4OKYMeHToB HuaepnaHaos: nevats LleHTpanbHoro
6topo no npueneveHunio cpeacts (CBF) n Kogekc obpocoBecTHOro
ynpasneHus (Code Wijffels). OcHoBHas yacTb cpeacts (90%) pacxoayetcs
opraHu3aumel Ha NPOrpaMmMHYIO AeATeNIbHOCTb, TO eCTb Ha pPeasnm3aunio
NPOEKTOB, NOBbILIAILLNX Ka4eCTBO XU3HU NpeacTaBuTenel rpynn,
noABepKeHHbIX Hanbonblemy PUCKY, U NpeaynpexaatoLLnX Ux NnoasneHme
B CTAaTUCTMYECKUX cbopHMKax no BUY-mHpeKumnm.

OdopmMuTb NOXKEPTBOBAHME MOXKHO Ha caliTe www.afew.org nam
nytem 6aHKOBCKOro nepeeoga B HuaepnaHaax Ha cyet «giro 8886».
Ona obecyKaeHMa MHbIX cnocoboB NnepeBoaa CpeacTs obpalLanTecs,
noXanyicra, B MexXayHapoaHblii odpuc.
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