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BCTYHUTENBROE UJ10BO

Mbl Bce ye HaumHaem NpUBbIKaTb K IEKCUKe, BO3POXAEHHOI r06anbHbIM GuHaHCOBbIM Kpy3icom 2008
FO/1: TaKVe BbIPAXEHYA, KaK «OrPaHIYEHIE KDEAUTOBAHNAY, «3aTAHYTb NOACA», <COKPALLIEHUE annapaTa»
I «CHUXeHWe NPOU3BOACTBA», AaBHO CTamu obuxoaHbiMI B CMU 1 nonutiueckwx aebatax. ina AFEW n
[pyrVIX OpraHu3aLyii, paboTaoluux ¢ GegHediuumit i Hanbonee yA3BUMbIMU rpynnami Hacenenua 8 Bo-
cToyHoit EBpone 1 LienTpanbHoii A3uu And npeaynpexaeHna pacnpocTpaHeHius 0AHON 13 CamblX CTpemu-
TeNbHbIX 3nuAeMuit BUY-uHGeKUMM B MItpe, COKPALLEHIE QUHAHCMPOBAHYA MeeT KpaiiHe cepbe3Hble
nocneactaua. Llenesble rpynnbl AFEW — noTpebuTen MHBeKLIOHHbIX HAPKOTUKOB, CeKC-PabOTHUKI, fie-
TI YAUL U 33KAI0YCHHbIE — 3TO 1K0M, KOTOPbIe B HAMOOMbLUEIA CTeNeHv 1 paree ApyriiX 6bin 3aTpOHYTbI
3KOHOMMUECKIMI HeypAZLaMI. Hemblcnimo, 4To6bl GuHaHCpoBaHIe NPOrpamM Mo 0XpaHe 330p0BbA,
NPOGUAKTIKE 1 MOAACPXKE ANA STUX LENeBbIX FPYNN 6bi0 COKPALLEHO UMEHHO Celiuac, 0AHaKO, K Coxa-
TeHMI0, 3T0 NPOUCXOANT.

K oLy 2009 roaa Takvie cTpaHbl, kak Poccud 1 Ka3axcan, yxe He by/yT COOTBETCTBOBATb KpUTEPUAM, He-
00X0AUMBIM Z1n4 MONYYeHNA GrHaHCUPOBAHIA CO CTOPOHbI nobanbHoro doraa no 6opbbe co TN Lom, Ty-
6epkynesom it Manapuieli, Jaxe HeCMOTPA Ha TO YTO PasBHTHe MeXaHU3MoB no 6opbbe ¢ 3nuaemueii
BIY-uHdexwwm B 3TX roCyapCTBAX HAYANOC HE TaK AaBHO. 3aBepLUeHye NPOEKTOB [MobanbHoro oaa
1 IOBCEMECTHOE COKPaLLieHMe BIOAETOB Ha ryMaHUTaPHbIe MPOEKTbl MOTYT HEraTuBHO OTPasuTbCA Ha CU-
TyaluW B PEriOHe, B KOTOPOM MEPbI PearipoBaHIAA Ha SMUACMUIO HYXAIOTCA B AabHeViLLeM PasBITAM,
3 B3aUMOZLEVICTBIE MeXAY TOCYAAPCTBEHHbIM M 0OLLECTBEHHbIM CEKTOPAMIt He OTNAKEHO B 10CTATOUHOI

[PEACEAATENIA COBETA AIMPEKTOPOB

cTenetu. Kpome Toro, B YCNOBIAX KpY3¥Ca 3anajHble NONUTUKY U Apyrue
OTBETCTBEHHbIE AL CTPEMATCA 00€30MaCkTb OU3HEC M MPU3bIBAIOT K CHIt-
eHinio 3apy6exHOro GMHAHCMPOBAHUA.

HecmoTpa Ha cnoxuBLuyloca cuTyaumio, AFEW nposionxaet ocTaBarbca
JMZEPOM B NPOBEACHII MPOTpaMM NPOGUIAKTUKH, YXOAa U NOALEPXKKN
npu BUY-uHderLmm, 0 yem Mbl pacckaxem Aanee B 3Tom ouete. Hawm
HOBATOPCKME MOAXOAbI eMOHCTPUPYHOT BOSMOXHOCTb 3OdeKTUBHOrO
MPUMEHeHNA TakIX KOHLeNLMIA, KaK CHIKeHIe BPeda 1 CoLManbHoe Co-
MPOBOX/EHIe, B peritoHe BocTouoii EBponbl v LieHTpanbHoi Auu.

Mpoekt AFEW «CounanbHoe conpooxzenue 8 LienTpanbHoii Asun» a-
JIAETCA NPUMEPOM MONOXUTENbHOIA NPAKTUKY B HaLeM pervoe. B oue-
HOYHOM OTYeTe JI0HOPA TOT MPOeKT NPU3HaH «ybeAUTeNbHOI CUCTEMOI
MIOAAEPXKKIA YA3BUMbIX COLMANbHbIX YT 14 MOZENbIO, CIoCoBHOI 06ec-
neynTs cebe AanbHeiilee NPOAYKTUBHOE GyHKUMOHMPOBaHMeE» (Mukn-
(TepCTBO MHOCTPaHHbIX Aen Hupepnanaos, Wiokb 2008 r). Mbl
J0GEKTUBHO UCNIONb3YEM PECypCbl, NepeAaBas MeCTHbIM CUCTeMaM 3pa-
BOOXPAHEHWA I HACeNeHII0 3HAHMA, MHCTPYMEHTbI 1 CTPYKTYpHblE Mexa-
HI3MbI, KOTOPbIE OHU MOTYT AAANTUPOBATb U NPOAOMXATL Pa3BHBATL
Jlanee CaMoCTOATENbHO.

YHuKanbHocTb nporpamm AFEW 3akniouaeTca B npoTe ix 0xBaTa: OHY
1IOMOrioT NPUOBPECTI MHOPMALIMIO 1 HABBIKM CAMbIM Pa3HbIM NIOAAM,
pabOTaOLLMM HaZ NPEAYNPEXeHeM anbHeNLLIero pasBuTA zeMi
BINY-HeKwym: MeanLMHCKIAM cCneumanictam, cotpyaHukam YUC u npa-
BOOXAHUTENIbHbIX OPraHOB, XypHANCTaM, NeAaroram 1 npescTaguTe-
nam HNO. Mcnonb3ya o6LwmpHyto ceTb coTpyaHuYecTsa, AFEW pa3siuBaeT i CoBEPLUEHCTBYET XU3HEHHO
BaXHble yCyrit B 06NaCTH 34PaBOOXPAHEHNA 1 KOHCYNIbTUPOBAHIA N4 TPYAHOAOCTYNHIX FPYNN Hacene-
HWA, NPeLCTaBUTeNV KOTOPbIX NIOABEPTaIOTCA 3HUUTENbHOMY PUCKY BUY-MHONLMPOBaHIA UM MMeloT Ha-
CyLLHble MOTPEOHOCTI B YX0A€ 11 NeUeHNH.

Mo cocToAHmio Ha korew 2008 roga AFEW pykoBoaun npoeaernem 26 nporpaMm B BOCbMH CTpaHax pe-
TMOHa. B 3T0M OTueTe Bbi HaligeTe 06LLYI0 MHOOPMALYIO O NPOrPAMMHbIX HaNPaBNEHNAX U NOAPOGHbIe OT-
YeTbl 0 Tpex npoekTax: kamnaxuy 8 (M Monzgobl, npoekte npodunakTikw nepeaauv BIY-udekunm ot
MaTepy pebeKy 8 Poccumt 1 coBmecTHbIX ycunmax no 6opbbe ¢ BIAY-uHdexwmedi u Tybepkynesom 8 Lient-
panbHoil A3un (npoekT «[JOCTYIT). Pe3ynbTaTbl 3T NPOEKTOB HArMAAHO AEMOHCTPUPYIOT AOCTUXEHIA
AFEW 8 2008 rofy v nonoxwTensHoe BAAHYE NPOrPaMv 0PraHu3aLi Ha XU3HUM NPeACTaBITeneli yas-
BUMbIX FPynN.

OpaHk ge Bond
Mpeacenatens CoBeta AnNpeKTopoB

«CMNA Oona Boctok-3anaa»
AIDS Foundation East-West (AFEW)

AIDS Foundation EastpWest



ObPALLERWE NCHOITRATENBHOTO IUPERTOPA

CynoBONbCTBUEM NPeACTaBNACM YNTaTeNAM Halll oTyeT 33 2008 roj: HECMOTPA Ha TeKyLLMe SKOHOMMYE-
CKVe TPYBHOCTH, HaM YAAN0Cb J0CTUTHYTb 3HAUUTENbHBIX Pe3yNIbTaToB 1 BHECTI BECOMbIiA BKNaz B paboTy
110 BbINONHEHVI0 Lienelt YHNBEPCaNbHOMO A0CTYNA K NPOGUAAKTHKe, yXOAY U nedeHiio npy BAY-nHoekwmm.
Yepe3 pa3paboTky mozeneii nepeaoBoii NpaKTvKit B 001aCTH 35paBooxpateHia B Boctouroii Espone u
LlerrpanbHoii A3un AFEW copeiicTB0BaN pactumpenito A0CTyna yA3BUMBIX FPyNN K HOOXOAMMbIM UM yCiy-
ram (Hanpumep, B LienTpanbHoii A3uw ycnyramu 6binu oxgauebl 6onee 9000 yenoBek) 1 npoAOMiN pa-
60Ty M0 UHGOPMIPOBAHMIO 1 NOAAEPXKKE GepeMERHbIX eHLLMH (B Poccun nHGopMaLliio 0 bepemeHHoCTH
1 BUY-nrdexumn nonyunnm 6onee 550 000 XeHLUMH U X NapTHEPOB).

PaboTa no noaaepkaHMIo QUHAHCOBbIX AKTUBOB HaLLIe OPraHIN3aLAI TakKe NPUHeCTa NONoXUTeNbHble
pe3y/NbTaTbl — YPOBEHD NOXEPTBOBAHNIA CO CTOPOHbI MeXAyHapOAHbIX OPraHIN3aLiA, HaLloHaNbHbIX Npa-
BUTESIbCTB I YaCTHbIX 4OHOPOB B 2008 ropy Bo3poc Ha 10%, UTO COOTBETCTBYET NOMIOKEHNAM HALLEro CTpa-
Ternueckoro nnaxa. B 6nvxaiilumii roa Mbl HamepeHbl akTUBI3UPOBATb 3Ty PaboTy W HaiiTh HoBble
WCTOYHVKI GUHAHCVPOBAHUA, UTO NOTPE6YET 3HAUNTENbHBIX YCHANT, NOCKONBKY B HACTOALLiCE BPeMA A0HO-
Pbl NPOAOXAIOT YXOAUTb 113 perona Boctouroit EBponb i LieTpansHoii Asum.

Ycnex 3Toif 1eATeNbHOCTH GY/AeT BO MHOTOM 33BUCETb OT KOMMYHYKALMOHHOIA CTPATertit OpraHi3aLmm
11 PaboTbl M0 aZBOKALMM, B YACTHOCTIA, OT TOFO, CyMeeM It Mbl YOeAUT:

o MPaBUTENbCTBA — B HEOOXOAMMOCT MPUHATD CPOUHBIE MEPbI N0 CAEPXKUBAHMIO PA3BITUA dnie-
MUM B CBOVIX CTPaHaX 1 Ha NPUTPaHNUHbIX TEPPUTOPHAX;

o 6U3HEC-KOMMAHIN — B TOM, YTO OHI MYHO 3aUHTEPECOBAHDI B NOAAIEPXaHNY 310POBbA 1 Bnarono-
Jyuns Coo6LLIECTB, B KOTOPbIX PABOTAIOT 1 HA KOTOPbIe MONarakoTca Npy Movcke NPOGeCCUoHaNbHbIX
pecypcoB AnA NOAEPaHIA COOCTBEHHOrO bU3HECa;

o KypHanucToB 1 Apyrux npeactasuteneit (MY — B ux OTBETCTBEHHOCT 3a MOAHOLEHHOE 1 A0CTO-
BEHOe OCBeLLeHYe BONPOCOB BIY-MHAeKLIN 11 accounmpoBaHHbIX C 3T0il NPOOAEMOIA TeM, TaKix
Kak ynotpe6netve Hapkoukos, MMM, Ty6epkyne3 u cexc-pabota;

o 00LLECTBEHHOCTb — B TOM, UTO KaXA0MY He0bXOAMMO y4acTBOBATb B 60pbbe ¢ pacnpocTpaHeHnem
snuaemian BIY-urdexumm, npoABNATL CONMAAPHOCTL C MIOABMM, 3aTPOHYTbIMY dnAeMUel, 0TBeT-
CTBEHHO OTHOCUTBCA K CBOEMY 30POBbIO 1 CNONB30BAT MEPbI NPOGUAAKTUKM,

B 2008 rozy Mbl 3HauuTeNbHO NPOABIHYANCD B paboTe N yKpenneHito caaeli € 06LLECTBEHHOCTbIO I
MPOABIXEHNIO YCUAMiA N0 afBOKaLMM: bl CO3AaH HOBbIiA Beb-caiiT AFEW (www.afew.org); pa3pabota-
Ha nepBan kamnakua 8 (M1 4na Monogbix niogeit 8 Mongose, peanit3oBaHas COBMECTHO C NPOEKTOM
«Tanuyii pagu xu3Hu» (‘DancedLife’); nposeseHa ycneLuHad afBokaunoxHas pabota B npasuTenscrae Hu-
[1epNaH/0B, Pe3ybTaToM KOTOPOJi CTana OpraHi308aHHaA B AxBape 2009 rofa AOHOPCKas KOHdepeHLa
110 CHIDKEHINIO BPEAa; NPOBOANNACH AKTUBHAA JeATENbHOCTb N0 MPOABUXEHNI0 NOAXOA0B, OPUEHTUPO-
BaHHbIX Ha NPaBa uenoBeka 11 obecrieyeHiie yHUBEPCaNbHOMO A0CTYNa K NPOGUAAKTIAKe 1 eveHmio npu
BIY-uHdexumm.

lporpammbl TpeHuHroB AFEW nA HaLwmX KNioueBbIX NapTHEPOB ¥ LIeNeBbIX FpyNn Ha MecTax: MeanUyH-
CKVIX CNeUVanicToB, COTPYAHMKOB NPABOOXPAHMUTENbHbIX OPraHOB, PABOTHIKOB CUCTEMBI UCMIONHEHIA Ha-
Ka3aHwii v npefCTaBuTeNeid rpynn BbICOKOrO prcka — ObinN YCOBEPLIEHCTBOBAHbI HOBBIMM METOZAMM 1
TexHonorAMy. Halw nporpaMmHbIii oTaien pa3paboTan HoBbIV yuebHbIi KOMMOHEHT — e-learning (avcTak-
LIVIOHHOe 06y4eHue), peanu3aLivia KoToporo No3BOAVT NOBBICUTb YACNO CMELVANVCTOB 1 NaLMEHTOB, UMelo-
WX AOCTYN K uHGOpMaLuu U u3yuaiowux onpocsl BUY-uHdekunu. 1o nepcnekTusHbii cnocod

ToaoBoit oruer 2008

NOBbILLIEHYA 0XBaTa 06Pa30BaTeNbHbIX MPOrPaMM B BOCbMI peroHax, B KoTopbix pabotaet AFEW, u focTu-
KeHIA Leneil YHIBEPCAHOTO A0CTYNa.

ELLie 0/1H0 BaXHOE HanpaBneHvie HaLLeii paboTbi, KOTOPOe Mbl Pa3BHBaEM, — 3T0 COBMECTHbIE MPOrpaMMb M0
BIY-uHdexumn u Tybepkyney. B anape 2008 rosa 8 LienTpanbHoit A3uw 6bin 3anyLien npoexT «10CTYIT: co-
BMeCTHbIe ycunua B 06nacTv BYY-udexum v Tybepkynesa» — BTopoiA no oGbemy Gio/kera npoekT noce npo-
ekta [1IOBYC 8 Poccum. B Hem obibeauatoTca age coepbl neuebHoil pabotbl: B obnactu BIAY-uHdekuu 1
Ty6epKyne3a, KOTopble TPAANLIMOHHO GYHKLIMOHIPOBANY ABTOHOMHO. 3T0 COBEPLLIEHHO HOBbIIA NOZIXOL AUNA CU-
CTeM 34paB0OXPaHeH A CTpaH BocTouroii EBponbl 1 LieHTpanbHoii A3un 11 BaxHoe cobbiTie A Nlofield, uBy-
wwx ¢ BUY, KoTopble Tenepb noyyar AOCTYN K UHTerpupoBaHHbIM yCyram Mo yXoAy 1 noaaepxKe: cpean JIXB
PHICK MHQULMPOBaHIA TyOepKyne3om B 20 pa3 BbILLE, Yem CPeM 0CTanbHOro HaceIeHNA.

B Gy ayLLiem BaXHeVLLMMIA KOMMOHEHTaMM HaLLeii CTpaTeriv OCTaHyTCA YKpenneIe AAMpYIoLLIX No3uLuii B
06nacTv BUY-1Hdexumm B pervoHe, nouck A0NOSHUTENbHbIX BO3MOXHOCTEl GUHAHCUPOBaHKA 1 paboTa no
YAOBAETBOPEHMHO HyA 1 NOTPEOHOCTl! MECTHORO HaceNleHIAR — C LiENbio yyuLLIeHItA kauecTsa xiusHin KB v to-
76l C NOBBILLEHHbIM PUCKOM UHOULMPOBaHIAA, B IpOLLAOM FoAy A MOCETIAN NPOEKT COLanbHOr0 ConpoBOX/e-
Hus B AnmaTb (Kasaxcran), noanepxveaembiil AFEW, u MHe 0coBeHHO 3anoMHWACA OANH KeHT — GbiBLMIA
0CYXAeHHbIV, NOTPE6TeNb HapKOTIK0B. Koraa A cipoci ero, 4To B NPOEKTE OH CUNTAET CaMbIM BaXHbIM, OH OT-
BETUI: «371eCb KO MHe OTHOCATCA KaK K Yenoseky». VMeHHo B 3TOM 1 3akiouaeTca cyTb pabotbl AFEW.

Wocr Ban ep Meep
VicnonHuTenbHbIi AnpekTop
«CMNA Oona Boctok-3anaa»
AIDS Foundation East-West (AFEW)
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Hag uem mbl pa6oTaem

(o A cBoero ocHosawA B 2001 roay «CMIAL Gonz Boctok-3anany (AIDS Foundation East-West, AFEW) ur-
PaeT NUAUPYIOLLLYI0 POAIb B OCYLLECTBAICHIN Mep PearupoBaHya Ha snugeminio BUY-uxdekunm 8 BoctouHoid
EBpone 1 LieHTpanbHoit A3uu. Hepe3 peani3auuio TatenbHo CiaHupoBaHHbIx nporpamm AFEW npeo-
CTABNACT COLMNbHbIM rPYNNam v NPEACTABUTENAM FOCYAAPCTBEHHIX CTPYKTYP Ha MECTax 3HaHIA 1 MeTo-
Z1bl, NPY3BaHHble NOMOYb MPEAYNPeANTS AanbHeifLLee pacnpoCTpaHeHye 04HON U3 Haubonee CTpeMUTeNbHo
pa3BuBaloLXxca anuaeminii BUY-urdexLmm B mipe. A nockonbky AFEV 6bin cneuyanbHo Co3aaH AnA pa-
60Tb1 B 06nacTy BUY-udexwmm B Boctouroit EBpone 1 LienTpanbHoii A3um, Halm npu3biBbl K rocyAapcTeam
I HaCeneHvio UMeIOT YeTKYI0 HanpaBAeHHOCTb 11 KOHKPETHOe BO3AICTBIE.

06LUMPHa# CeTb NapTHEPOB, BKNIoaloLLas Goree 160 ToCyAAPCTBEHHbIX U HEMPABHUTENbCTBEHHbIX OpraHM-
3aLIViA BO BCeM PervioHe, 06ecrieuvBaeT Ham NpAMYIo (BA3b C NIOABM, 1A KOTOPbIX OPraHU3YKTCA Halll
NIPOEKTb, 1 ZI3€T UHOOPMALIAKO U3 NIEPBBIX PYK O MOTPEBHOCTAX OCHOBHBIX LiENEBbIX rpynin. AKTUBHOE COTPY-
HUYECTBO C HALIVIOHANbHbIMY NPABUTENCTBAMY 1 MECTHbIMY BAACTAMI NPUBOAWT K PENibHbIM NON0XKI-
TeNbHbIM U3MeHeHAM B CTPYKTYPaX 3APAaBOOXPAHEHIA, UCTIONHEHWA Haka3aHMii, NPAaBOOXPAHNUTENbHbIX
0PraHoB 1 COLMANbHbIX YUPEXAeHMil. Halim Mozieny NPOeKTOB Mo COLMaNbHOMY CONPOBOMKACHMIO 1 CHI-
XeHIN0 Bpeaa yOeANTeNbHO A0Ka3bIBAIOT HEOOXOAMMOCTL PECTPYKTYPU3ALIMI U MOAEPHY3ALIY YCTapes-
LUMX CUCTeM MeLVKO-COUManbHOIA NOZAEPKKIL.

B cooTBeTCTBIY CO CTPaTervueckim nnaHom Ha 2008—2010 roabl AFEW npogomxkaeT paborars ¢ LienesbiMm
rpynnami, Haubonee ys3BUMbIMI K BIY-uHdeKLM: noTpeOuTeNAMI MHBEKLMOHHbIX HAPKOTUKOB, MIOAbMI,
HaXOZALLMMIACA B MeCTax MLIEHA CBOOOABI, 1 cekc-paboTHikamn. Kpome Toro, AFEWY ocyluectenseT gea-
TeNbHOCTb N0 NPOGUNAKTHKE 11 OXPaHe 310POBbA B APYTUAX LEMEBbIX ayAUTOpUsX, Takwx kak BUY-nonoxu-
TeNlbHble GepemeRHbIe KeHLLHbI 1 MaTepy, a Takxe AeTv yauL. B 3Tom pasfiene npeacTaseHa MHGopMaLmea
0 NOMUTUKE U KNIUeBbIX Chepax pasBUTUA ANA KAKAOO KOMMOHEHTA Hawweli MporpaMmHoil paboThl
8 2008 ropy.

COLIMATTbHOE CONPOBOMAEHWE U CHUMEHWUE BPEJIA
JNATPYNM NOBbILUEHHOIO PUCKA

B 2008 rofly HaLui OCHOBHbIe YCvAA bl HaNPaBAeHbI Ha PasBUTIE CUCTEM COLMANBHONO COMPOBOX/e-
HuA B Poccuiickoi Oenepauym i LientpanbHoi A3un. Mbl npogomxani cofeiicTBoBaTb OTKPBITHIO 1 NOA-
JepXKe counanbHbix 610po B pasmuubix ropofax TAX CTPaH, Haubonee 3aTPOHYTbIX 3nuaemueit
BIY-uHdeKuny, € Lenblo obecneunTb AOCTYN K yCryram AnA YA3BIMBbIX TPy, PaHee He UMeBLLUIX BO3-
MOXHOCTI NOAYYTb NOMOLLLD.

(uctembl 3apaBooxpaHeHis B CTparax BocTouHoit EBponbl vt LieHTpansHoil A3um o cux nop ¢yHKLMOHN-
PYIOT 1O NPUHLIMNY BEPTUKANBHOTO NOAUMHEHIA, B3aUMOZEVCTBIE MeXAY CNyOamy 0rpaHIUeHo, Koop-
ZLVHALWA He OTNaXeHa, NaLNeHTbI HANPABAAIOTCA U3 Cy6bl B (Y0, CTPYAOM OPUEHTUPYACD B CNOMKHOM
nabupute ycnyr. Huumatusbl AFEW no coupanbHomy ConpoBOX/EHINI0 YKpeNAAIOT NOTeHLMaN MeCTHbIX
TOCYAAPCTBEHHbIX, HENPaBUTENbCTBEHHbIX M 0BLLECTBEHHbIX CePBIUCHBIX (YO 1 06eCneuvBaloT Koopal-
HaLyio 06LLYX yCunwii Yepe3 pasBuTUe CeTV NepeHanpaBneniii Ha nonydeHie pasnudHbix ycnyr. Momumo
YueOHbIX MepONPUATHIE 1 TexHUYECKOl NOAAEPXKH, NporpamMmbl AFEW BKIt0UaIoT KOMMOHEHTbI N0 pa3Bit-
THIO MOAUTUKY, CO3AHMI0 PECYPCHDIX TPEHUHT-LEHTPOB, GOPMUPOBAHMIO MECTHBIX KOMaHZ NeAaroros i
TPEHEPOB, PACTIPOCTPAHEHYIO UHOOPMALMOHHO-NPOGUNAKTUYECKYX MaTePUaN0B I NOLLEPXKe HOBATOP-
CKWX MoZeneli NpefoCTaBneHNA yCnyr.

MoTpe6uTen NHbEKLMOHHBIX HAPKOTUKOB. AFEW NPOABUTaeT KOHLIENUMIO CHIDKEHYA BPeaa, KoTopad
ABMIATCA COCTABHOI YACTbI0 BCEX MPOTPaMM N4 YA3BIMbIX pyn. IPoeKTbI And noTpebuTeneit HapkoTu-
K0B 06A3aTeNIbHO HaUMHaIOTCA C IKCMPECC-OLIeHKM 1 pearvpoBaHs (0LeHKi NoTpe6HOCTelt Lienesbix rpynn)
1 MOCTPOHUA COTPYAHYECTBA C HALMOHANbHBIMM LeHTpamu, HIO 1 ceTamm CHikeHwA Bpeda And ajan-
TaUMI HOBEIALLIMX METOAUK K MeCTHbIM ycnoBuam. Bce nporpammibl AFEVY conepxaT 3nemeHT CHIKeHus

BpeAd, a Nporpammbl, CneunanbHo C03AaHHbIE ANA 0Ka3aHUA NOAAEDPKKM HOTDE@MTGJ’IHM VHDEKLNOHHBIX
HAPKOTWKOB, B HacToALLEe BPEMA NPOBOAATCA B Beﬂapy(m 1 Poccum.

OcyxpeHHble. Tporpammbl 00yYeHna OCYACHHbIX 1 COTPYAHIKOB YTONOBHO-MCMONHUTENLHOIA CiCTe-
mbl (YIC) B 2008—2009 roaax npoBoAATca B Poccum 1 Ha YkpauHe. B pamkax Halumx nporpamm Bnep-
Bble OblAM NPEANOXeHb! TaKkie MeponpUATU, Kak paBHOe 00yUeHie, MHTePaKTHBHbIE TPEHUHTY ANA
TIOPEMHOTO NepcoHana o BoNpocam npae v noTpebHocTeli nogeid, xusyLuux ¢ BUY, npodunakTka ko-
nHdexwun BIY/Tybepkynesa v peanu3auma CTpateriit CoUMANLHOO CONPOBOXAEHNA. «3A0POBbE OCYX-
JeHHbIX — 3A0POBbE BCero 00LeCTBA» — 3TOT NPUHLMN NONOXKEH B OCHOBY BCeX nporpamm AFEW,
peanu3yemblx 8 YIC Hawero o6wupHoro peritora. AFEIW coTpyaHUAET C MUHUCTEPCTBAMM OCTULIMM,
CMeYVanCTamy 34paBoOXpaHeHINA, aAMUHNCTPALIAEH UCIPABUTENbHBIX yUPEXACHUIA, MEANLMHCKIAM U
HeMeANLIHCKIM NepcoHanom, ocyxaeHHsIMI 1 HIO ¢ Lientbio yKpennerua MecTHoro noTewana 1 obec-
feyeHvA PABHOLEHHOTO A0CTYNa K UHOOPMALIY 1 KAYECTBEHHbIM yCnyram ANA Noeil B MecTax auwe-
HiA CBOOOABI.

NeTnynu, B 2008 roay nporpammbl no npodunakTike BIAY-uHdeKwmm 1 oxpare 310poBbA cpeay 6e3aom-
HblX f1eTeii B OCHOBHOM NPOBOAINCH Ha YKpauHe. VccneoBaHnA noCneaHuX NeT, opraHu3oBaHHble AFEW
1 OHUCEQ-YkpauHa, CBILETENbCTBYIOT O POCTE YACTEHHOCTU JETeld, He UMEIOLLIMX MeCTa XUTeNbCTBa, B
YKPAUHCKIX FOPozaX U pacnpocTpatexHocTv BIY-urdekuwmn v AN 8 370/ rpynne. 1A oKasaHuA nomo-
LUV AETAM U CHIDKEHUA pUCKa ANA UX 380p0BbA AFEW NpeAoCTaBitn MeCTHbIM NapTHepam TeXHIueckyio u
MaTepyanbHyo NOMOLLb B PA3BITUN HOBbIX, PaCLLMPEHHbIX MOAENEV CePBICHBIX YCIIYT, TaKIX Kak CHIKe-
Hite BPeAa, LIeHTpbI 10BepHA, ayTpuy-paboTa, rpynmbl NOALEPXKY, PaBHOE KOHCYAbTUPOBAHME U PaBHOE
00yuetve. Hanpumep, B koHue 2008 roaa 6bin OTKPBIT 1 OCHALLIEH HaLL NePBbIA KPU3NCHbINE LEHTP AN fie-
Teli ynu B Kinese. CerofHA B 3TOM LIEHTPe AT NONYYaloT NUTaHMe, MeANLIMHCKYIO MOMOLLb, UM NPeA0CTaB-
NAOTCA KOHCYNbTUPOBAHME MO Pa3fuuHbIM - BONPOCaM W TecTupoBakne Ha BUY-uHdekumio,
MPOGUAAKTAYECKYIE U I0PUANYECKYIE YCAYTH,

Cekc-paboTHuKm. MeponpuaTia paHoo6pasHbix nporpamm AFEW Hauenebl Ha noBbileHue JocTyna
CEKC-PaBOTHIKOB K MEANLIMHCKMM 1 NCUXOCOLMANbHbIM YCyram: npodunakTike BUY-uHdexwmm, KoH-
CYNbTUPOBAHMIO, TECTUPOBAHINKO Y NIEUEHNIO, MPEAOCTABAAEMbIM Ha OCHOBE HEAUCKDUMUHALIMOHHOTO, 6ec-
MPUCTPACTHOTO OTHOLLEHIA W OPUEHTUPOBAHHOCTIA HA MOTPEOHOCTI 3TOiA rpynMbl. B pavkax npoekTa Ana
CeKC-paboTHIKOB Ha YKpauHe AFEVW nposom«in 0ka3biBaTb NOAAEPXKKY LieHTPam J0BEpHS, OpraHu30BaH-
HbIM Ha 6a3e C006LLeCTBa B Pa3nMuHbIx ropozax YKpauHbl. B 31X LEeHTpax cekc-paboTHHKI MOryT nonyuuTh
KOHCY/IbTaLMM Y TICHXOA0TOB, IOPYCTOB, FHEKO0TOB, UHOEKLVMOHVCTOB 1 COLMaNbHbIX paboTHIKoB. [poBo-
JATCA AUCKYCCUV 1 KpYTAIble CTOAbI, CoCOOCTBYIOLLYE OPMIPOBAHMIO NAPTHEPCTB U CO3AaHMIO CeTeld nepe-
Hanpaenexyii B pasnuuHble C1yx6bl B Tpex ropogax npoexta, CneuvanucTyi, pabotaioLuyte ¢ 3Toii Lenesoii
TPYNNOiA, NPUHANK Y4acTve B TPEHIHTE N0 BONPOCAM Pa3BHUTIAS HIKOMOPOTOBDIX YCIYT, CO3MAHNA ayTpHy-
KOMaHz 11 NpeAOCTaBNEHNA NCUXOCOLMANbHOM NOAAEPXKN CeKC-PAbOTHIKAM.

COBMECTHbIE YCUNA N0 BUY-UHOEKLINA U TYBEPKYIIE3Y

(nesyeT 0XuaaTh 3HaUNTENbHOTO POCTa NOKa3aTeneli 3aboneBaemocTy Tybepkyne3om it BUY-undexumeii
(B dopme oTaeNbHbIX 3a60n€BaHuii 1 KouHdekunii) 8 BoctouHoit EBpone u LienTpanbhoii A3un, ecn He
0yayT NPUHATHI CPOYHbIE MEPbI M0 CALPAUMBAHINIO ITUX SNUAEMUIE 1 NPEAOCTABAEHIIO IEYEHNA TeM, KTO
yxe nHOUUMpoBaH. CoBMeCTHbIe nporpammibl AFEVY no BUY-uxdekunn/Tybepkynesy npu3sabl yyuiwmts
KauecTBo, NOBbICUTL 0XBAT v 0BecneunTb MHoroobpasvie ycayr no BIY-nHdekLu 1 Tybepkynesy, a Takxe
CTUMYNIPOBATD Pa3BITHE CNAXEHHOI ACATENIbHOCTIA € y4aCcTUeM PasfiuHbiX CTPYKTYP 3APaBOOXPAHEHIS,
KoTOpble B HACTOALLiee Bpems 3auacTyio paboTaioT pa3po3HeHHo i u3onupoBakHo. B 2008 roay B yeTbipex
cTpatax LenTpansHoii A3uw craptoan npoekT «[0CTYIT: coBmecTHble ycunus B obnacn BIAY-uHdekumm
1 Tybepkynesa» (cm. cp. 14-15). B pamax npoexta AFEW 6ypeT TecHo coTpyaHuuaTh ¢ Huaepnatackoii
Koponesckoit accouaumeii no bopbbe ¢ Tybepkynesom (KNCV). B HacTosiee Bpema AFEWY bepeT Ha cebs

AIDS Foundation EasBPWest



WHNLVMATUBY JanbHetiluedt KooparHaLwum pabounx rpynn no BUAY-uHdexwwnn u Tybepkynesy 8 LenTpans-
Hoit A3un, co3aaHHbIX B pamkax npoexTa CAPACITY (npoekTa no 6opbbe co CMNom cpeam yA3BumbIX rpynn,
duancupyemoro Arentcraom CLUA no mexayHapoaHomy pasBuTiio).

MPOOUNAKTUKA NEPESAYU BUY-MHOEKLIAW OT MATEPW PEBEHKY (TTMP)

(2003 roa B cTpanax Boctouoii EBponbl 1 LieHTpanbHoil A3un HabnioAaeTca cTpemuTenbHblil pocT Ho-
BbIX C1yyaes BUY-uH eKUuM cpeav xeHLMH AeTopoaHoro Bo3pacta. Meponpuatua nporpamm AFEW
110 npodunakTke nepeaaun BUY-nxdexuun ot matepu pebenky NpoBOAATCA C LeNbIo NOBbILIEHA N0~
TeHL1ana yupexaeHnit 34paBooxpaHeHia 1 cneunanvctos, pabotatowwmx 8 oonacti MMMP, a Takxe pac-
LUMPeHUA BOIMOXKHOCTEV 11 MOBbILLEHNUSA YPOBHA 3HaHMit BIY-nonoxuTenbHbiX KeHWuH, ¢ Tem uTobbl
OHY BOBPEMA 06PALLANCH 33 HEOBXOAMMbIMI YCAYraMil U aKTUBHO Y4aCTBOBAM B GOPMUPOBAHIN
npuoputetos 8 obnacti BIY/CMIa. laHHble MeponpuATAA BKAIOYaIoT NpoBeAeHe 06yyatoLLyx Tpe-
HIHTOB, CO3/aHVe PervioHanbHbIX PecypCHbiX LIEHTPOB, NPeAOCTaBAeHIe NabopaTopHoro 060pyA0BaHH,
yNyuLLUeHYe B3AUMOZRIACTBIA MeX Ay CTPYKTYPaMH 3PaBOOXPaHeRIA, paCnpOCTPaHeHie MpoCBETUTeNb-
CKOV MHGOPMALIAK, @ TakxKe NPODUAAKTUYECKIX 1 MEAULMHCKIX MaTepuanos, Takix kak APB-npenapa-

ToaoBoit oTaer 2008

Tbl 1 ATCKME MONOUHbIE CMecy. OAHA U3 BeAYLLX HALLMX MPOrpamMMm B 370/ obnacTu HasbiBaetca «MMP
Il NpeOCTaBNeHIe leyeHya, yxoaa v noaaepxKi 8 Poccuiickoit eaepatuu» (cm. ctp. 10-11).

KAMNAHWUN B CMU

(2001 ropa AFEW B coTpynHMUeCTBe C MeCTHbIMY NapTHepaMu OpraHu30BaN NPoBeAeHHe Lienoro paia
kamnatwii 8 (M Kazaxctara, MongoBbl, MoHronuu, Poccm v Ykpankbl no cieytotuym Temam: «besonac-
Hblli ek, «ConuaapHocTb CJIKB» v «[locTyn K aHTUpeTpOBIpYCHOIA Tepaniky. B pamkax kamnanuii no Ha-
UVOHaNbHbIM Tene- 1t PaAMoKkaHanam TPaHUIMPOBANaCh COUMANbHAA peknama, pacnpoCcTPaHANUCh
WHGOPMALIMOHHbIE MaTepHanbl, 6bina 0GOPMAEHA HAPYXKHAA YINUHAA PeKNama, NPOBE/EHbI Pa3nyHble
00LLiecTBeHHble MeponpuaTuA. B pa3pabotke kamnaHuii 1 CO3AaHNN KOMMYHUKALMOHHbIX COOOLLEHMI
AFEW Bceria nonaraeTca Ha akTvBHOe yuacTiie MeCTHbIX TapTHepOB 1 MOAAePXKY 0praHoB BnacTu. B 2008
rosy AFEW 3anyctun kamnatvio 8 (M Mono8bl, npeaycvaTpuBaloLLyio MHGOPMALMOHHO-NPOCBETUTENb-
CKylo paboTy C Hacenenuem, NpoBeaeHe MeponpuaTyii 4na monoaexm (cosmectHo ¢'DancedLife Interna-
tional’) 1 TPEHUHTOB ZUNA XYPHANUCTOB. [11A 3T0V CTPaHbI 3T0 COBEPLIEHHO HOBbIIE MOAXOA K NPOBEAEHMI0
NOAO6HbIX MHILMATYB (M. CTP. 9).
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[ne mbl paboTaem

BEJTAPYCb

YncneHHoCTb HaceneHus: 9671000%
Kon-Bo oduumanbHo 3apeructpupoBaHHbIX
cnyyaes BUY-nHdekumm: 9618**

OueHouHoe KonnyectBo cnyyaes BUY-undexuyu: 13 000 (. 10 000-19 000)***

cnyyav B 2008 ropy: 881**

HoBble 3aperuc

Pacxopbl AFEWW Ha npoekTb! B CTpaHe: 143799 eBpo

[JloHop « MHMCTepCTBO MHOCTPaHHbIX Aen H (Matra)

MpoekT AFEW ~ « TpeHWHIY o CHUXKeHWH0 BPefia i MporpaMma npefocTaBneHna
TeXHUYeCKoil NoAAepXkKI

MUHUCTEPCTBO CTATUCTIKM 1 aHanu3a Pecny6nukw benapych, Aekabpb 2008 roaa.

% LIeHTp rUrvieKbi, JMIAEMUONOTMI 1 0GLLIECTBEHHOT 3710p0BbA, MUHUCTEPCTBO 3paBOOXpaHeHMA Pecnybnikit
Benapycb, aHBapb 2009 rofa.

*** Pazgyrue snugemun CIfa 8 2008 rogy, OHINAC, asryct 2008 roga.

MO/JI0BA

ncneHHoCTb Hacenenus: 4324450%
Kon-Bo oguLmManbHo 3aperncTpupoBanHbIx
cnyyaes BUY-uH 4996**

OueHoyHoe konnyectBo cnyyaes BIY-uHdexumm: 8 900 |, 6000-15 000)***
HoBble 3apeructpup cnyyan B 2008 rogy: 795 (343 8 MpuHecTpoBbe)**

Pacxopbl AFEW Ha npoekTbi B CTpae: 8689 eBpo
[JloHopbl: « «TaHuy# papu xu3Hu» (‘D Life International’)

« lLIBepckoe areHTcTBO p I W COTPYA! T8 (SIDA)
« nobanbHblit hoHz no bopsbe co Crom, Tybepkynesom 1 Manapueit
(0CHOBHOIA p —Orgen p ]

MOHUTOpUHra npoekTa - UCIMP)

MpoexTbl AFEW: - UpopmaLmoHHo-npocaeTuTenbcka kamnarua no BUY/CMUfly cpeau
monozexu Pecny6nnkin Mongosa («Tauuyii pagy xu3Hu», 'DancedLife’)

« Pacwmpenve 4ocTyna K poduNakTUKe, IeYeHytio v yXofly B pamKax

HaLMoHaNbHO/ nporpammbl npodunakTik BUY-undexiyum /
CMuda/unnn

« Kamnatuu 8 (MU no 6e3onacHomy cekcy 1 conugapoctit 8 Mongose:
co31aHme 6asbl AnA np [¢ it

* MexrocyaapcTBeHHblii cratuctiyeckuit komuret CHI, uionb 2008 ropa.

** - Pecny6nukaHckuit LieHTp no npogunaktuke u 6ope6e co CMUom, Pecny6nuka Monposa, Munucrepcteo
3paBooXpaHeHua, aBapb 2009 ropa.

*** pazgyue snuaemit CMIfla 8 2008 roy, OHIIMAC, asryct 2008 ropa.

YKPANHA

TAIMUKUCTAH

YncneHHoCTb Hacenexus: 46221981* YncneHHoCTb HaceneHus: 7211884
Kon-Bo opuumanbHo 3aperucTpupoBaxHbix Kon-Bo oQuuuanbHO 3aperucTpupoBaxHbix
cnyyaes BUY-uHpexuy 141277** cnyyaes BUY-ud jlid22**

OueHoyHoe KonmyectBo cnyyaes BIY-uHdekumn: 440 000 (amanason: 340 000-540 000)***

OueHouHoe KonnyectBo cyyaes BUY-undeuyu: 10000 |, 5000-23 000)***

HoBble 3aperucr cnyyan B 2008 rogy: 18 963**

HoBble 3aperwc

cnyyan B 2008 rogy: 373**

Pacxopbl AFEW Ha npoekTbi B CTpake: 320 584 espo Pacxopbl AFEW Ha npoeKTb! B CTpaHe: 822 260 epo

[JloHopbl: « lonnapckas oprasmsauua ADS Fonds [JloHopbi: « MpoexT no 6opsbe co CrIom B LientpanbHoii A3un (CAAP)
- [latckas opraxu3auma AIDS Fondet « MumctepcTBo MHOCTpaHHbIX Aen Hupepnatgos (MFS)
 MunuctepcTBo HOCTpaHHbIX Aen Hunepnanpos (Matra) - EBponeiickas komuccua

« «[IKOHCOH 11 [KOHCOH»
- [LIBeacKoe areHTCTBO MexayHap 0 pa3BUTA 1 cOTpyAHNYecTBa (SIDA)

MpoekTol AFEW:  + OxpaHa 310p unpod TvKa BUY-uHd JUNNM cpepm peteii ynuy (Kues)
« MHcTuTyumoHanu3auma nporpamMm no oxpaxe 340poBbA U npodunaktuke BAY-uxdexunn
B y4e6HoiA cvicTeme [0CyAapCTBEHHOrO enapTameHTa YKpauHbl 0 BONPOCaM UCMONHeHNA

HaKa3aHuit

« lpoekT no npounaktuke BUY CPefyt CeKc-paboTHUKOB

- Oxfam Novib

MpoekTol AFEW:  « JOCTYN: coBmecTHble ycunua B o6nactit BIAY-undekumm n Tybepkynesa s LientpanbHoit Asuu

- CopeiicTaue p C1y6 npodunakTukm 1 nevenuns BUY-und
Ha yA3BuMble rpynnbi B LienTpanbHoit Asun

- «flamup npotue CMIAla»: npodunaktuka u yxon npu BUY-nxdexynn/CMifle 8 FBAO
Tapkukuctana

« McuxocounanbHas noaaepxKa U 0xpaHa 310poBbA B Coraniickoi obnactn

OpueH

* TocynapcTBeHHbI KOMUTET CTaTUCTUKI YKpaukbi, uionb 2008 rofa.
**HauwoHanbHblii LieHTp no npodunakTyke u 6op6e co CMIlom, Ykpauta, MUHICTepCTBO 3paBooxpaHeHita, AHBapb 2009 ropa.
*** Pasgutye anuaemin CUfJa 8 2008 roy, OHIMAC, arycr 2008 roga.

* MexrocynapcTBenHblit cratucTdeckuii komuter CHE, nionb 2008 roa.

** - Pecny6nukaHckuii LieHTp no npounakTike u 6opbe co CNflom, Pecny6nika TazxukicTas, MUHNCTEPCTBO 31paBoOXpaHeHNs,
Aekabpb 2008 ropa.

*** PazguTite nugemin (MWL 8 2008 roay, I0H3V/C, agryct 2008 roga.



POCCUICKAS OEOEPALINA

YncneHHocTb HaceneHus: 142 000 000*

Kon-Bo opuumanbHo 3aperncTpupoBaHHbIX

cnyyaes BUY-uHdekuym: 467 016**

OueHouHoe Konuuecrso cnyyaes BUY-uHg 940 000 { 6300001300 000)***
HoBble 3apeructpur cnyyan B 2008 rogy: 50 670**

Pacxopbl AFEW Ha npoekTbl B CTpaHe: 5292 156 eBpo

JloHopbl: « OTKPbITbIF MHCTUTYT 340POBbA KaK OCHOBHO pewynyeHT rpanTa [MobanbHoro doxzaa no
6opb6e co CMUflom, Tybepkynesom u manapueit

« «DOKYC-MEJVA» Kak ocHOBHOI peLunueHT rpatTa [nobanbHoro oHpa no 6opsbe co
CMWfom, Tybepkyne3om 1 Manapueit

- Ynpasnetue 00H no HapkoTvkam 1 npectynHoctn (UNODC)

- MunucrepctBo utocTpatHbix sen Huaepnatzos (Moconbcrao Koponescrsa Hupepnanzios 8
Mockse)

- «lllepoH Hegreras»

KA3AXCTAH

YncneRHoCTb Hacenema: 15776 492%
Kon-Bo o 3aperncTpup cnyyaes BUY-uH 11369%*
OLeHoyHoe Konnyectso cyyaes BUY-nHdekuun: 12000 7000-29 000)***
HoBble 3apeructpuy cnyyan B 2008 ropy: 2318**
Pacxonbl AFEW Ha npoeKTbl B CTpaHe: 645 812 eBpo
[JloHopb!: + Mpoext no 6opb6e co CMIAom B LienTpanbHoii Azun (CAAP)
+ MuHucTepcTBO MHOCTPaHHbIX Aen Hupepnaxaos (MFS)

+ Peri i ueHTp no npodunakTyke u 6opboe co CNfLom Pecnybnnkm Kasaxcrak kak
0CHOBHOI1 pewunyeHT rpanTa [nobanbHoro dokza no bopbbe co CMNLom, Tybepkynesom n
manspveit

- EBponeiickas komuccua (IBPP)

- T00‘Sport Estate M {/

MpoekTol AFEW: < JOCTYN: coBmecTHble ycunua B obnactut BUAY-uxekumm n Tybepkynesa B LientpanbHoii Asum

- CopeiicTBMe pa3BUTUIO CNYX6 NPOYUNAKTUKI U NieveHns BUY-uHeKwm, opueHTpoBaHHbIX
Ha ya3BuMble rpynnbi B LlenTpanbHoi Asun

gl AKTMBHOCTY Opr /i Ha 6a3e coobLLECTBA U ynyyLIeHHe COLMaNbHOI
UHTerpaLuy ntoped, xusywwx ¢ BUY, B Kasaxcrane

« KomnnekcHas Mozenb 0Ka3aHus ncuxoc it nomovyy BNY DeTAM 1
Ux 6au3Kkomy oKpyxeHuto B H0xHo-Ka3axctanckoii o6nactu

- CopeiicTue pa3sutiio BUY-cepsica, opuen Ha Mornoziexb Kasaxcraa

MuHmCTepCTBO TPyAQ 1 COLMANbHOI 3aLLuThi Pecybnukw Kasaxcran, sexabps 2008 roga.
** PecnybaukaHckwii ueTp no npodunakTuke u GopbGe co CMKflom, Kasaxcran, MUHUCTECTBO 3paBooXpaHeHn, HoAGpb 2008 roga.
*** Pazgyue snuaemmn CNIfla 8 2008 roay, OHIMAC, asryct 2008 roga.

KbIPTbI3CTAH

YncneHHoCTb HaceneHus: 5309 400%

Kon-Bo oy 3aperncTpu cnyyaes BUY-ux 2031**

OueHouHoe Konuyectso cniyyaes BIAY-uH 4200 (auana3ou: 2300-7700)***
HoBble 3apeructpup cnyyau B 2008 ropy: 552%%

Pacxogibl AFEW Ha npoekTbl B CTpaHe: 533961 eBpo
[JloHopbi: « MpoexT no 6opbbe co CIAflom B LientpanbHoit A3un (CAAP)

« MunuctepcTBo uHoctpanHbix aen Hupepnaxaos (MFS)

= OoHn MHcTuTyTa «OTKpbIToe 06LLECTBO» (0SI)

« letckuit org 00H (OHUCED)

« Beemup opr p ! (B03)
MpoekTbl AFEW: « JOCTYN: coBmecTHble ycunus B obnactit BIAY-uxdy nTybe B LleHTp it Asun
- CopeficTaue pa3suTuio Cnyx6 npod TVKM 1 neyenna BUY-und OpUEHTMp Ha

yA3BUMble rpynnbil B LienTpanbHoit Asun
- CoumanbHan nopepka ceMbaM, 3aTpoHyTbIM BUY-uHdekuumeit, B Owwickoit o6nactu

- 03HaKomuTenbHasA noesjika B AM(Tep[.'laM ANA U3y4eHua BONPoCoB TECTUPOBAHNA 1
KOHCYNbTMpoBaHuA B 06nactin BY-undexunn, sekabps 2008 .

« HoBble iupeKTuBbI N0 Tuke BUY-und nAa ¢
b

MBA

| LA F

* HaumoHanbHblii cratucTnyeckuii KomuTet Kbiprbi3ckoit Pecnybnuku, aekabpb 2008 rona.
** PecnybnukaHckmii LieHTp no npodunaktue u 6opboe co CNAom, Kbiproizckas Pecny6nuka, MuHICTepCTBO 33paBooxpaHeHHa, aHBapb 2009 T.
*#% Pazgyue snuaemmn CNIfla & 2008 roy, OHIMAC, asryct 2008 ropa.

Y3bEKUCTAH

Mpoekol AFEW: - CoumanbHoe conposoxzetne YICNEHHOCTb HaceneHus: 26 485 000*

- Pacwmperue 1 ynyyieHme Joctyna K nporpammam npodunakTiaky 1 yxoaa npu BIAY- Kon-80 09 3aperucTpup cnyyaes BINY-undekumn: 3 015%*

?:&ZT:M/CHMD& eI ehel vt a 1B Mecrax (OLeHoyHoe Konuyecto cnyyaes BUY-uH 16000 5000-23 000)***
HoBble 3apeructpup cnyyan B 2007 ropy: 3169**

- Pacwumpenue v noBbiLetme 3deKTMBHOCTH ycnyr no 4o6p KOHCYNbTUp "
TecTup B 0bnactit BUY-ur Pacxopbl AFEW Ha npoeKTbl B CTpaHe: 522923 eBpo

« MpodwnakTuka nepenaun BUY or matepy peBenky 1 npesiocTagevte fedeHis, yxona Hokopb:  MpoexT no GopbGe co CMflom B LientpanbHoit Asim (CAAP)
NoAZePKKH  MuHuctepcTBo HocTpanHbix aen Hupepnaxzaos (MFS)

« CHinkeHue TemnoB pacnpocTpaenna BIY-undeuwn B YUC Poccun MpoexkTol AFEW:  + «[JOCTYN: coBmecTHble ycunus B obnactit BUY-undexuun v Tybepkynesa»

-C TeMMOB PacnpocTy BUY-uH yepes uH ynory = I0CTYN: coBmecTHble ycunua B 06nacTvt BUY-uHdekumnm u Tybepkynesa B LieHtpanbHoii Asum
HADKOTHKOR, - CoeiicTaue pasBuTHIo Cny6 npoduRaKTIKM U neveHus BIY-ud OpHeHTUp

-Mp 8 (MU 0 (BKC CPe/Nt MOTIOAEXN Ha yA3BUMble rpynnbi B Llentpanbroii Asun

(DepepanbHan ciyx0a rocynapcTBeHoii cratucTikn Poccun, awBapb 2008 ropa.

** Poccuiickuil deiepanbHblit LieHTp no npodunakTike u 6opb6e ¢ BUY/CTIVAom, MitHCTepCTBO 3ApaBOOXpaHEHIA W COUMANIBHOTO Pa3BUTUA,
AHBapb 2009 ropa.

%% pazguTie snugemmn (UL 8 2008 roay, IOH3MC, asryct 2008 roga.

* Topran rocynapcTsesHoi Bnacti Y36ekuctara (http://www.gov.uz/ru/ctx.scm?sectionld=106&contentld=474).

** Pecny6ankanckuit uenTp no npodunakTuke i Gopbe co CMNom, Pecny6nuka Y36exuctas, MuHicTepcTso 311paBooxpaHenus,
nekabpb 2007 rosa (nocnepHve 1OCTYNHbIE AaHHbIe).

**% Pazgyte snunemiut CMIUfJa & 2008 rony, HOHVLC, asrycr 2008 ropa.




AFEW B IENCTBIN

B 37T0M rogly Mbl NPELICTaBAAEM BHIMAHIIO YATATENe]H ONUCaHVE TPEX HaLLIUX NPOEKTOB, M0 OZIHOMY U3 K& 1070 PErHOHANHOTO 0QHCa, UTobbl NPOAEMOHCTPUPOBATD reorpaduueckuii oxear AFEW 1t MacluTabyl Halueii
ZeatenbHocTy. B 2008 roay AFEW pykooawn peanu3auveii 26 nporpamm 8 BoctouHoit EBpone u LieHTpanbHoii A3uu, MHGOPMaLio 0 KOTOPbIX MOXHO HaiATi Ha CaifTe oprau3aumm: www.afew.org.
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Mongosa: nnpopmuposanHbie (MU — 310 MHpopMMpoBaHHOE HaceneHue

MapTHepbl no NpoekTy

MuHuctepcTBo 3apaBooxpaHeHis Monaogbl
Jlura niogeid, xwBywmx ¢ BUY

MectHble HIO

[nobanbHblii dora no bopube co ClMiLom,
Tybepkyne3om u Manapueii (UCIMP B kauectse
0CHOBHOTO pewynuenTa)

BcemmpHbiii 6aHK (GuHaHCpoBaHYe yepe3
UCIMP)

[loHopb!

MexayHapoaHbiit dona‘DancedLife International’
LIBeziCKOe areHTCTBO MeXAYHAPOAHOTO PasBUTUA
1 cotpyaHuyectsa (SIDA)

Cpoku npoekTa
15 asrycra 2004 1. — 31 asrycra 2009 1.

«Tpu ropa Ha3ap Bonpocsl BUY-undekwum 06cyxaanucs uLb B HebONbLUMX CeLMani3npoBaH-
HbiX u3gaxuax, a CMI MongoBbl 31y npobnemy npakTuuecky He ocselani. (rateii o BIY-uH¢ek-
Ly 6bino Mano, 1 Bce OHI 06BIYHO CBOAMANCH K paccka3am-CeHCaLMAM WAK CTPaLLMIKaM, B
KOTOPbIX MCKaXanucb GaKTbl, HayuHble AaHHble 1 UcTopun o cyabax ntoaeit. CeroHa cuTyauus
n3meHunaco. Mpoekt AFEW 8 CMI nomoraeT Ham npuBAeYb Ha CBOIO CTOPOHY CPEACTBA MACCOBON
UHGOPMALIMK. yPHANUCTbI CAMM PACTPOCTPAHAKT NPOYUAAKTUYECKYH MHGOPMALWI 1 06LLatoT-
A C NpefCTaBuUTeNAMY coobiectsa nioei, xuywmx ¢ BUY. C nomoubio AFEW Halwa opraxusa-
LA BbINYCTUNA OTAMYHbIE BUACOPONVKY, KOTOPbIE Mbl Ceilyac cTapaemcA pacnpocTpaHnTb Kak
MOXHO Lwiupe» (Oner bap6a, ncnonHUTeNbHbIit cekpeTapb, HalMoHaNbHbIit KOOPANHALMOHHBIIA KO-
mutet Mongosbl no BUY-undexumm, UMMM u Tybepkynesy).

Pecny6nika MonzgoBa — pervion, Bbi3blBaloLLyii 0coByto 06ecnokoeHHOCTb B OTHOLLEHI nuaemiyt BIAY-uH-
dexuum B BoctouHoii EBpone. Bbicokas nNOTHOCTb HaceneHwa, nonuTAYeckan u3onaLuA otaenmslueroca lpu-
JIHECTPOBCKOTO PerioHa, 06LLMiA COLManbHO-IKOHOMIUECKMIA KPU3NC B CTPaHe M MAccoBas MurpaLis
CMocobCTBOBANY NOBBILLIEHYIO YA3BIMOCTI HaceneHua K pacTywueit anuaemun BUY-urdekun. Cutyaumio
OCTIOXHANO HeazekBaTHoe ocBeLLieue cobbiTit 8 CMIA, KoTopoe CiefoBano obLuieii TeHzeHLMn pacnpocTpa-
HeHYA MUGOB O CEKCyanbHOM NOBEAIHHH, Ha GOHe KOTOPOIt NOBBILLANCA YPOBEHb ANCKPUMMUHALIAN 1O OTHO-
LweHvio k JIXB. B pe3ynbTaTe Hes10CTaTouHoM 0CBEAOMACHHOCT HaceneHwa 1 BIAY-accounnpoBaHoii cTurvibl
JOCTYN K HEOOXO/WMbIM YCIYTaM o NPOGUNAKTUKe, TECTHPOBAHYIO U CBOEBPEMEHHOMY NIeUeHNio 0CTaeTc
OrpaHYeHHbIM. TPeBOry Takxe BbI3bIBAET TOT GaKT, UTO OCHOBHAA CNa INAZIMIIY Ha CETOIHA MOXKET 0CTaBaTb-
€A ckpbiTolt: B 2007 roay, no ouerkam I0HMC, aeiicTBuTenbHoe uncno cyyaes BIY-wHdexuma 8 Mongose
B 35 pa3 npeBbILLIAN0 0PULMANbHYt0 CTaTUCTUKY — 4131 yenogex.

B 2004 ropy AFEVW 3anycTun nepeyio kamnanuto B CMI no 3awumiierHomy cekcy 1 conuaaprocti ¢ JIXB 8
Monzose 1 € Tex Nop 0CYLLECTBAAET NOCTOAHHYI0 pabOTy N0 NOBBILIEHIIO UHGOPMUPOBAHHOCT HaceneHa
Yepe3 Cpe/ICTBa MACCOBOI MHOOPMALIY MeToZaMI, CNOCOBHbIMI Haubonee BbICTPO 11 3OOEKTUBHO 0XBa-
TUTb 6obLLOE KouYecTBO Nloeit B Moniose 1 MpuaHecTpoBbe. AFEW XopoLuo NoAroToBeH Ana npoBe-
JleHuA TaKolt paboTbl, Be/b Halla OpraHM3auuA Umeer 6oraTblil OMbIT CO3AaHMA UHOOPMALMOHHBIX
GuNbMOB, NPUBAeYeHNA 1 00YUeHNA XyPHANNCTOB U Peanti3aLlii NOA0OHbIX KaMnaHWii B ApYrX CTpaHax
pervoHa. [Ina ycnexa kamnaii 04eHb BaxHO 6bA0 € CAMOrO Hauana 3apyunTbea NoAaepxKoit Muuctep-
(TB 3ApaBooxpaHeHs MonzoBbl, MexayHapoaHbix 1 Mecthblx HMO w arextcrs O0H, Kotopble copmu-
POBAY HALWOHANbHYIO NapTHEPCKYHO CETb, CYMEBLLYH0 0XBATUTb Pa3fnuHble cnou obLuecTsa. Kpome Toro,
AFEW Hanazun coTpyaHMuecTso no Bonpocam npodunakTuki BUY-uxdexumn ¢ npeacrasutenamn Mpa-
BoCN1aBHoiA LiepkBu, uto ABnAeTcA bonbLuvm nporpeccom Ana Mongosbl.

Kamnatun AFEW B cpeCTBaX MaccoBoii MHGOPMALIMM 6A3UPYIOTCA Ha Peann3aLni KOMMEKCHbIX Mepo-
MIPUATIT W TOAXOA0B:

. MH¢OPMMDOB&HMM LUMPOKMX C1I0EB HaCeNeHNA CLENbI0 akTyanu3auun HeoOXOAUMOCTY 3aLLWTHI €00~
CTBEHHOTO 310P0BbA 11 NPOABNEHUA CONUAAPHOCTH CJIKB; NpoBeAEHNN NHNLNATUB B [lexb namaty

ToaoBoit oruer 2008

ymepwx ot CNIAZa v BeemmpHbiii sexb 6opb6sl co CTIALoM; opraH3aLiy 06LLeCTBEHHbIX AUCKyC-
CUiA M TOK-LL10Y Ha TENEBUAEHINN 1 PAAVIO C y4aCTUEM M3BECTHBIX yPHANUCTOB, Takux Kak Bnagvmmp
[o3Hep, a Takxe Apyrx U3BECTHbIX AeATeneil;

o TpOBeJeHUN MeponpUATIIA ANA MONOAEXM: COBMECTHO C NPOeKTOM «TaHlyi paay xu3un» AFEW
0praHv3yeT 00y4eHue paBHbIX KOHCYNIbTAHTOB U MPOCBELLEHNE LIKOMIbHINKOB, PACTPOCTPaHALT WH-
($OPMALIMOHHbIE 1 yuebHble MaTepuansl, NPOBOANT TAHLEBANbHbIE MEPONpUATILS;

o OPraHy3aLMu TPEHNHTOB ANA XyPHANNCTOB 1 KOHKYPCOB Ha MyYLLMIi penopTax ANA CTUMYNPOBa-
HutA 00LLeHIA XypHanucToB ¢ JIKB v GopmMUPOBaHNA KyNbTYpbl OTBETCTBEHHOMO M AOCTOBEPHOTO
0CBeLLEHIA COBBITHIA.

Anekcanzp Kypaiuo, nporpamMMHblii AUPeKTOp HenpaBuUTeNbCTBEHHON OpraH3aLmMy AnA Nniodeil,
xuyLmx ¢ BUY, «HoBas xm3Hb», Kuwunes, Monpoa: «Koraa B npowunom rogy AFEIW wavan npo-
BOAUTb TPEHUHTIN U MHOPMALMOHHbIE ceMiHapbl No Bonpocam BUY-uHdekuum ana npodeccuo-
HalbHbIX YPHANUCTOB, OH N0OKa3anH abCONOTHO HOBBI MOAX0A K B3aumooTHoLLeHnAm co CMIA.
[l0370r0 y ypHaNUCTOB NPOCTO He 6b1N0 BO3MOMXHOCTA NO0BLLATHCA € IHOALMI, XUBYLLMMY ¢ BIY,
TOCAYLLATb MX UCTOPYHN, KaK FOBOPUTCA, «M3 NepBbiX pyKk». ( Tex nop HaLue B3aumopelictane CAFEW
Habupaet 060poTbl. COBMECTHBIMYU ycunuamu Gbinn opraHu3oBaHbl pa3HoobpasHble Meponpus-
TS, KOTOpble NPUBNIEKAM BHUMaHWe 06LiecTBeHHOCTY K nuaemiun BUY-uHdekumn. B naptHepcr-
Be C AFEW Mbl npoBenyt ycneLuHoe poXaecTBEHCKoe bnaroTBopuTenbHoe MeponpuaTie, cpeacTBa
0T KOTOpOro 6bin HanpaBneHbl Ha nomoLwb BUY-nonoxutenbHbiM fetam. Bee 31u feitcTBua war
33 LWAroM BedyT K CMATYEHII0 HEraTMBHOTO OTHOLLEHUA 11 YCTPaHeHNIo AuckpumuHaLmi JTXB, a
TaKXKe K NOBBILLEHMH) KAUecTBa UX XIU3HU.

BaxHo TaK xe 1 T, uto AFEW nomor Ham noHATb npuHumnbl pabotbl CMU, ux MoTuBaLuio 1 ¢yTb
X paboTbl. Tenepb Mbl MOXeM 0praH130BbIBaTb MPecc-KOHGepeHLMN C NpUBeUYEHNeM BeayLLMX
KYPHaNNCTOB, 3HaeM, Kak COCTAaBUTb NPecc-penu3, Kak 0praHu30BaTb 1 MPOBECTH KauecTBeHHoe
MHTepBbI0. B npoLunom rofy Mbl Hauany paboty Haa coBMecTHbIM npoekTom ¢ HTB-Poccua (HTB ag-
NAETCA OZHUM U3 BeAyLLNX KaHanoB Takxke 1 B Mongose). Enena lMaxomosa, kotopyto AFEWW He-
[IaBHO Ha3BaN KYPHANWCTOM roJia Mo COLManbHo TeMaTiKe», MOMOIa Ham BbIMyCTUTb /1Ba
dunbma o BI1Y-undexwum v ynotpebnennto HapkoTvkos B Mongose. Takxe AFEWW no3Hakomun Hac
CnpeacTaBuTenAMU paboueii rpynnbl No CBA3AM C 06LLECTBEHHOCTbIO, pyKOBOAMMOIT HaumoHanb-
HbIM KOOPAMHALMOHHbIM KomuTeToM 1o BAY-undekuwm, UMMM v Ty6epkynesy. Ha ceropHALHMii
ZleHb Y Hac ecTb BCe MHCTPYMeHTbI ANA SQGEKTUBHOTO B3aMOAICTBIA C NapTHepamu 1 LieneBoil
ayauTopueil no Beit CTpaHe, a npu 06LLEeHI ¢ 0dULMANbHBIMU BNACTAMY HALLV FONOCa Yake UMe-
10T CBOI BEC».

OCHOBHBIE PE3YJIBTATbI

NHOOPMVPOBAHNE

B pamkax npoexTa «TaHLyyii pay XuU3Hu» 661 00yyeHbl 3 KOMaHAbI, KoTopbie nposenn 103 nHGopma-

LIVIOHHO-NPOCBETUTENbCKIX Typa «COBAMHAR CepaLa», 00beAMHYBLIMX Gonce 8000 LIKONLHUKOB.

75 nepepay o BUY-urdexumn v aeatenstoctn AFEW 8 Monzose TpaHCMpOBaAMUCh Mo HAUMOHabHbIM 1

PerioHanbHbIM KaHanam TeneBUaeHINA 1 paano.

HalnoHanbHble Teneu31oHHble kaHanbl B HpaﬁM-TaﬁM 0CyLLeCTBUIN TPAHCIALUIO TPEX TOK-LUOY

110 Bonpocam BUY-uHOeKLMM, CTUrMbI 1 ANCKPUMUHALIMM.

16 XKypHanuCToB 6bin1 00yueHbl BONPOCam aAeKBATHOTO, OTBETCTBEHHOTO U 3OGEKTUBHONO OCBELLEHNA

npobnembl BIY/CMATa.
bbino pacnpoctpareno bonee 250 000 3k3eMNNAPOB MHGOPMALIMOHHDBIX MaTepUasnoB.

Bbin 0praHy30BaH HaLMOHNbHbI KOHKYPC Ha nyuLwwii penoptax no Teme BIY/CIALa. AFEW nonyunn
106 penopTaxeil T NPoeccuoHaNbHbIX XKYPHANUCTOB 1 Harpaaun 10 XyPHANUCTOB 33 OTYHYI0
pabory B 310ii 06naCTH.
B 2008 roay no Bceit Mongose npogesieHbl 13 06LLeCTBEHHBIX MEPONPUATHIA B UecTb BcemupHoro A
6opb6bl co CMTom 1 1A namaTin ymepuumx ot CrNfa.




[IPOLIBVRERNE TTPAB YETTOBEKA

Matb 1 pebeHok: nomoLyb 6e3 UCKnYeHuit

MapTHepbl no npoekTy

MWHUCTePCTBO 34PaBOOXPHEHUA 1 COLANIHOTO Pa3BUTUA

PecrybnikaHcKas KnHMYeckan uHdeKLoHHas bonbuua B YcTb-Vhxope, CankT-etepbypr
PervoHanbHble CTIA-uentpbi v HIO (MonHbI cncok cu.:

PervoHbl npoekTa
Bonoraa, KpacHoapck, Hixwuii Horopog, Ope6ypr, Mckos, Pecnybnuka bypatua, Pecnybnuka Tarapctan,
CankT-Metepbypr, Teeps, Tomck

lloHop
OTKpbITbIA MHCTUTYT 380p0BbA (OW3) B pamkax npoekTa IMOBYC, duHaHcvpyemoro MobanbHbiM GoHAoM no bopbbe
co (M om, Tybepkyneom i manspueii

Cpoku npoekTa
15 asrycra 2004 1. — 31 asrycra 2009 1.

«[lo TOrO KaK 3TOT NPOEKT MOABWUICA Y HAC B PETINOHE, Bpaum, nepes Tem Kak BOITH B KOMHATY K
BUY-nonoxuTenbHoli XeHLumHe, 6pocanu xpebuii n Hagesanu macki» (Mapuna [obkuta, Perno-
HanbHbiii CMU[-ueHTp, ToMck).

(2003 roga B Poccun HabniofaeTca pacTyLLas TeHAEHLMA aKTUBM3ALMN TeTePOCEKCYaNbHOrO MyTH
nepefaun BUY-nxdeumm, v 3nugemua Bce yallle 3aTparvBaeT XeHlLuH AeTOPOAHOMO BO3paCTa, KO-
TOPbIe YACTO He MOYT MOAYYMTb afieKBATHbIX YCAYT. B T0 e BPeMA Kax/an XeHLLUMHa, He3aBUCUMO
ot ee BI1Y-cTaryca, umeeT npaso Ha nonyyeHie NOMOLLY, NOAAEPXKY 1t MEANLIMHCKOTO yX04a BO Bpe-
MA OepemeRHOCTY. Ecin xeHLuMHa HGUUMpoBaHa BIY, eii HeoOX0AMMO NPUHATL PAZ AONOAHUTENb-
HbIX NPOQUNAKTUYeCKUX Mep Mo MpeaynpexaeHuio nepejaun Bupyca pebekky BO Bpema
bepemeHHOCTY, POSOB U FPYAHOr0 BCKapMAMBAHNA. BIY-N0NOXNTENbHbIE XEHLLMHbI HCTbITbIBAIOT
NOCTOAHHO BOHEHMe 33 Onarononyuue pebenka, Cpeait HX LMPOKO PACPOCTPaHeHb MUQbI 0 My-
TAX nepesayn BUY-uHeKLm, HeKOTOPIM U3 HUX HEOOX0AUMA NOMOLLLb B NeUeHHM ConyTCTBYHOLLMX
33b0neBaHMii — Be 371 GaKTopbl TONBKO YBEAMUMBAIOT NOTPEOHOCTH GepemeHHbIX eHLLMH B npodec-
CUOHANbHOV MOAAEPXKKe.

B 2004 rony, koraa AFEW Hauan peanu3auuio nporpammbl «IpodunakTika nepesaun BIAY-uxdexunm ot
MaTepit pebeHKy 1 NpefoCTaBerve NedeHInd, yxoaa 1 noaaepxKm B Poccuitckoit Deaepaummy, xetckue
KOHCYNbTALIAN 11 AYTie MeANLIMHCKVE Cyx6bl YacTo 0TKa3bIBaNuCh NpuHMMaTh BY-nonoxutensHbix
OKEHLLIH. ST KEHLLMHbI CTaNKNBAANCH C ANCKPUMIUHALIMETA, BPaUM, K KOTOPbIM OHY 06PaLLIANIC 33 MOMO-
LL{blo, Mano 3Hanv 0 ToM, Kak BeCTU Takix nauuenTos. Enexa 3ailuesa, mexegxep npoekta AFEW no
MNMP, obbAcHAeT: «YuebHbix uacoB no Bonpocam BUY-uHdeKLMM B MEANLIMHCKIX MHCTUTYTaX Ka-
TacTpoduuecky Mano. A Takue BONPOChI, Kak TEpIMMOCTb B OTHOLLEHIM Ntofiedd, uByLyx ¢ BUY,
1 yCNUA No NpeogoneHuio npeaybexaeHuii K UM B 06LLecTBe, BOOGLLE He BKNTIOYeHbI B yuebHble
nnaHbl By AyLLvx Bpayeil n Meacectep.

B pamikax naTuneTHero npoekta AFEWW opraHu30Ban npoBezeHie TPeHUHIOB U APyriax y4ebHbix Meponpusa-
THiA ANA Bpauelt 00LLei NPaKTIKW, TUHEKONIOTOB, aKyLLEPOB, MEANLIMHCKIAX CECTep U NeAUATPOB, a Takxe
00ecneynn um JOCTYN K COBPEMEHHOI MHGOPMALWY 1 NPOTOKONAM NIEUEHIA XEHLLIMH, XuBYLLIUX ¢ BIAY.
KniouebiMU TouKamy 3TUX MHULMATUB CTany pervoHanbHble pecypctble LeTpsl (PPLI), co3nanHble npy
noaaepxke AFEW Ha 6aze CIIL-uentpos. KoopanHupyiot deatenbHocts PPLL obyuentble AFEW cneuva-
JUCTI, KOTOPbIE COReICTBYIOT NPEAOCTABNEHHI0 KOHCYNbTUPOBAHNA U NPAKTUUECKIX PABOUYX UHCTPyMeH-
TOB, a TaKXKe BO3MOXHOCTI 0ByueHuA MeanLIHCKomMy nepconany, Mecthbiv HIMO 1 KnveHTam LieHTpoB.
Kpome Toro, PPL| nomoraiot kiueHTam 0TCTauBaTb CBOW NpaBa, OPraHu3yloT MOHUTOPUHT 1 OLieHKY npo-
TPamMM i COARICTBYIOT KOppeKTHOMY ocBeLLiemio eaTenbHocTi TP B cpeacTBaX MaccoBoii MHGOpMa-
unm.

Maputa [lo6kuHa, 3amectutens Aupektopa, Pernoxanbhbiii CMIAJ-enTp, Tomck: <Ha 6ase Hawwe-
ro yupexaenus AFEW co3gan pecypcHbiii ueHTp no MMMP, KoTopblit IPOBOANT TPEHUHTU ANA Me-
JULMHCKUX CIELMAniCToB U COAIACTBYET YKpenneHnio npopeccnoHanbHoil cetu. bnaropapa
PecypcHOMy LIEHTPY Mbl Tenepb COTPYAHNYAEM C KAHIKAMM 10 MNIaHNPOBAHWI0 CeMbY 1 APYTVMM
MeJULMHCKIMY YUpeXxAeHNAMI B PerioHe, ¢ KOTopbIMI 10 3TOT0 Y Hac CBA3M He 6bino. I1a pabo-
Ta TakiKe N03BO/NINA HAM PACLLMPUTD KPYF HALLUX NaLMeHToB. TpeHuHru AFEW obbeanHaioT niopeit
11 CO3at0T 0C0BYI0 aTMOCDEPY, CTUMYMPYHOLLIYIO YUacTE KaXAO0r0, YTO 0YeHb BAXKHO ANA CHATUA
6apbepoB, CTPaxoB 11 COMHeHHIA, COMYTCTBYIOLLMX Y4aCTUIO B CEMUHApaX Kak Bpayeil, TaK v nawu-
€HTOB.

B 2008 ropy Mbl ZOCTUINIM NePBbIX BaXHbIX pe3ynbTaToB: kaxaad BUY-nonoxutenbHas xeHwmHa
B HalleM perioHe, poxaLuas pebetka, nonyuuna xota 6bl MUHUManbHble NpodunakTuyeckie
yanyru. Toka Mbl He MOXKeM NPeA0CTaBUTD KaXA0i ceMbe KOMMAEKC He0BXOANMBIX YCNyT, 0fiHa-
KO MPOTPECC yKe ecTb, U CUTyalnA 3HauuTenbHo ynyywmnach. [lo Hayana npoekta BIY-nonoxw-
TeNbHble XXeHLLIHbI YaCTo CTANKNBANNCh C NpeaybexAeHUAMI 1 HemoHUMaHeM. MpoLLno YeTbipe
ro1a, M N3MEHEHNA CTanu 0YeBUAHBIMI: TENEpPb KaxAaA M3 HUX MOXET 00paTUTbCA B Ntobyto XeH-
CKyH0 KOHCYNbTaLMto TOMCKOI 06MacTu, 3anucatbca Ha Npuem 1 MonyuuTb afeKBaTHoe NeyeHie.
310 60NbLLIOI 1 BECCNOPHBIii NPOrpPecc».

( Hayarna peanu3aLi NPOEKTa ero OCHOBHbIM NPUOPUTETOM Bbin0 06yueHie BIY-nonoxuTenbHbIX XeH-
LUMH 11 CNELIaNVICTOB 3/ipaBOOXPaHEHIA NPOGUAAKTYECKUM METOANKAM, TakiM KaK WCKYCCTBEHHOE
BCKAPMAVMBaHIeE MAajieHLEB B TeueHue nepabix 12 mecslles ux xu3Hu. Mpu noanepxke PPLL 8 pernoax
NPOEKTa Ceiuac GyHKUMOHMPYET CeTb NOCTABLLUMKOB MCKYCCTBEHHbIX CMeceii, Npu3BaHHaA obecneyuTs no-
CTOAHHOE CHabKeHme BIAY-NonoXuUTeNbHbIX KEHLUIH UICKYCCTBEHHbIM MOMIOKOM ANA KOPMAEHNA Mabl-
weii. B kaxzom PPL paboTaet koopanHaTop, HaHaueHHblit AFEW, oTBevatowwwii 3a becnepeboiiHble
MI0CTaBKIA KaUeCTBEHHbIX CMeceld, KOHTPOb CPOKA UX TOBHOCTI U COCTaBAeHE eXeMeCAUHbIX 0TYeToB. Pe-
CypCHble LHTPbI BO BCEX PervioHax NpoeKTa npu noaaepxke AFEW npoBoAAT neperoBopbl ¢ MeCTHbIMI
BNACTAMI, UT0ObI 06CnIeunTb GMHAHCUPOBAHHE 3THX NOCTaBOK NoCNe 0KOHYaHMA npoekTa [M0BYC B ag-
rycre 2009 roga.

(03aHwe N0f0BHOIA CeTH NOCTABOK HENOCPEACTBEHHO BAMAET Ha yCTOiluMBOCTS 1 passutiie MMMP-ycnyr
B PEroHax NpoeKTa: BO-NepBbix, PACPOCTPaHEHIE UCKYCCTBEHHBIX CMeceli B pamkax NpoeKTa — 370 0T-
JeNbHblil MexaH!3M, KOTOPbIM B By yLLIEM CMOTYT CAMOCTOATENbHO BOCMONb30BaTbCA CEPBIICHbIE Y-
pexaenita u HI0; Bo-BTopbIX, 6ecnnaTHas NocTaBKa AETCKIX MUTaTeNbHbIX CMeceil uepe3 pecypckble
LIeHTPbI M03BONACT YCTAHOBNTb KOHTAKT CKEHLLMHAMI U3 YA3BIMbIX PYNN, KOTOPbIE 34aCTyi0 OCTAKT-
(A HEOXBAUEHHBIMI YCAyramit. Ha 6a3e 3T0r0 «HauanbHOr0» KoHTaKTa coTpyamKi PPLI cTpoAT panbHeit-
UMe OTHOLUEHUA € BIY-NONOXUTENbHbIMY KEHLLMHAMM 1 NPeAOCTABARIT 1M HEOBXOAMMYIO MOMOLLb 1
NOAZEPXKY.

[lonrocpouran yctoiumsocTb mogeneii IMMP, cosparHbix AFEWW B pecan perinorax Poccum, Takexe nog-
JIeXVIBAETCA CETbH0 TPYNN B3aunmonomoLLy. B Hauane npoekTa 310 Obint rpynnbi Tonbko AnA BIY-nonoxw-
TENIbHBIX JKEHLLVH, a CEIYaC MHOTUE U3 HUX NPOABNAIOT MHULMATUBY 1 NPUBAEKAIOT K YUaCTIi B CECCAAX
MyXXeil, NapTHepoB v ipyruix unexoB cemeit. B 2008 roy B Ope6ypre AFEW npoBen Heckonbko «MatepuH-
CKIX LUKOI» AN CeMeid, 3aTpOHYTbIX Npo6aemoid BIAY-WHAEKLIM, 1 COCEAAHME PErvOHbI yke MpUCbINaIoT 3a-
NPOCHI Ha OPraHy3aLMio NOA0BHbIX MEPONPUATHIL Ha UX TeppuTopuy. [lpyrie rpynnbl B3anMonomoLLy
MINAHUPYKOT CO3AaTb ACN 1 A€TCKIe Cabl ANA feTelt BIY-nonosuTenbHbIX Mam, YTo0bl KeHLLMHBI MOFIH
HaifTv pabory 1 obecneynts CBOUX AeTelt BCem HeobXOAMMBIM ANA 3A0POBOTO PasBUTUA.

Oneca [M3aTynuHa, KOOPANHATOP rPYNNbI NOAAEPKKM XKeHILuH, xuBywux ¢ BIY, HNO «Hosas

XU3Hb», OpeHbypr: «Jletom 2008 roga coBmecTHo ¢ AFEW Mbl Hayany nunoTHblit npoekT “LUkona
pogutenei ana nap u cemeit, xusyiwmx ¢ BUY". Mol npurnacunn BUY-uHOULMPOBAHHDIX XeHLMH

AIDS Foundation EastpWest



W UX CeMbU NPOBECTU YeTbIpe AHA C TPEHEpaMU AFEW, neparoramn u neanaTpami. [lna Hawero
peruoHa 370 COBepLUEHHO HOBbII NOAX0A K OﬁyquIMO. [laxe ceftyac KeHLLMHbI NPOA0MKAKT pac-
(Ka3blBaTb 0 TOM, YeMY OHI Hay4WINCb Ha 3TOM CEMIHapE, U Mbl NPUHUMaemM 6onbLuoe Konuue-
(TBO 3BOHKOB OT XEHLLVH, XeNnatoLLuX 3anncatbCa B CiefytLlne CemeliHble Knaccol.

Halwa opraHu3auma MHoroe nouepnHyna 3 CoBMecTHoil pabobl ¢ AFEW B pamkax 31010 1 Apy-
riX NpoekToB. ocKonbKy Halla opraHn3aLma 0cHoBaHa Ha 6ase coobLuecTBa, Ham 6bin Heobxo-
ZUM HOBAaTOPCKMI OMbIT 11 HaBbKW ANA OPraHM3aLuu MeponpuaTuii U NpefoCTaBneHus
3¢ deKTMBHOrO KOHCYNbTUPOBaHUA. Habntogas 3a pabotoit AFEW, Mbl 0co3Hanu, uTo AnA npoe-
eI TPeHNHra HeA0CTaToYHO NPOCTO CObpaTh NtoAelt B 0AHOI KOMHaTe. [lnA ycnexa TpeHuHra
HeobXoZIMMO C03/1aTb ANA TPEHEPOB 11 Y4aCTHUKOB KOMGOPTHYI0 06CTaHOBKY, AOOUTLCA aKTHB-
HOT0 yYacTUA Kax/oro, yNaauTb OpraHu3aLMoHHble BOMPOCbI, Hanpumep, (BA3aHHbIe ¢ NUTaHu-
eM 1 NOrUCTUKOI.

[ing MeHs camoii 601bLIOV HArpaoil 0CTAKTCA 3BOHKI XEHLLNH, NOCETUBLLVX WKOMbI ANA Poau-

Tenei, KOTOpbI€ CneLlaT noAenuTbCAa HOBOCTAMM, pacCka3aTb 06 U3MEHEHNAX B UX KU3HAX 11 O npo-
rpecce B pasBuTUK nX neTeii. 310 npocTo 6anb3am Ha paHbI! Poputenbckad wwKona Takxe

ToaoBoit oTaer 2008

BCKOJIbIXHY/a BOJTHY MECTHOI0 aKTUBU3Ma: MeHLLUHbI Ha4anu Co31aBatb CBOW rpynmbl B3aumono-
moun, ,Elyﬁl'llllpyﬂ 11 pa3BMBaA MOAENb TaKoI LUKOMbI, @ TaKXKe BbICKa3blBaTb CBOE MHEHMe 1 0T-
(TanBaTb (BOW NPaBa Npy B3aUMOJeNCTBIUN C 0¢MLI,I/IE‘]J'IbeIMVI CTPYKTYpamm».









MapTHepb! no npoekTy BOMCA/CADAP, Dotz Copoca — KbiprbicTaH, Mpoekt
Huaepnanzckas Koponesckas accouvauya no bopsoe CAPACITY, MexayHapogHbiit komuteT KpacHoro Kpecta;
cTybepkynesom (KNCV) areTcra 00H, CAAP, «Bpaum 6e3 rpauty» (MSF)

CTpaHbl peanu3aLyy npoekTa

HalyMoHarbHbIe 1 PETMOHabHbIE MAPTHEPbI: Kazaxcraw, Kbiprbi3cTaH, TamkukucTan u Y30ekuctan

MUHICTEPCTB 3apaBooxpaHenus, CMI/-LeHTpyl, npo-

TUBOTY6EPKYNE3HbIE AVCNaHCEPbI, MUHUCTEPCTBA HOCTH- Roriop

Wi, Yp2BeHyiA YVIC, MAHWCTEpCTEa BHyTDEHHIN A€ MuHucTepcTBO MHOCTPaHHbIX Aen Huaepnaraos (MFS)
USAID, PeruoHanbHbiit npoexT no 6ops6e ¢ BIAY/ Cpoku npoekTa

(MM JJom 8 Lenrpanshoid Asum (CARHAP), 1 anBapa 2008 1. — 31 ekabpa 2010

«[Tpoekt “[IOCTYN” cBA3bIBAET MHOXECTBO NAPTHEPOB: CMELMANVCTOB 3PaBOOXpaHeHNUS, Npes-
craButeneii HIMO, npaBooXpaHUTENbHbIX 0PraHoB, UCIPABUTENbHBIX YUPEXAEHUIT 1 MECTHBIX Op-
raHOB BACTY. 3T0 He TOT BIA} COTPYAAHNYECTBA, KOTOPbINE 3a4aCTyH CyLLIeCTBYET TONbKO Ha bymare,
— 3T0 HaCToALLMeE NtoAN, KOTOPble BMECTe AenatoT HacToslLylo paboty» (Bynat XamuTtoB, npakTu-
Kylowwii cnemanuct, HaumoHanbHblit npoTuBoTyGepKynesHblil ncnancep, Kbiprbi3cran).

Tybepkynes u BIY-uHexLa — npefoTBpaTUMble COCTOAHNA, HO NPe/CTaBAAIOLLYe CO00/ ABYCTOPOHHID
npobnemy AnA CUCTeM 38paBOOXPAHEHINA: B MUpe 0T Tybepkyne3a ymupaior okono nonosuHbl JIXB, v puck
nHuuUMposatua JIKB Tybepkyne3om 8 20 pa3 Bbilue, Yem cpeav Ntofeid ¢ BIY-oTpuuatenbHbiM cTaTycom'.
bonee Toro, BUY-nHdeKuua 1 Ty6epkyne3 0co0eHHO NPOUHO 0BOCHOBANNCH B FPyNMaX, UMEIOLLMX HalMeHb-
LUyi0 CONPOTUBAAEMOCTb 1 MOYUTH He CNOCOBHBIX KOHTPOAMPOBATH COOCTBEHHOE PUCKOBAHHOE NOBELEHHE:
NOTPEOUTENN MHBEKLIMOHHbIX HAPKOTUKOB, BbiBLLME OCYX/eHHble 1 be3omHble. Ceroaa, Koraa B LienT-
PanbHOiA A3un 3nuaemua BIY-uHeKLIY Bce eLLIE HaXOANTCA Ha PaHHeli CTaAI 1 TONbKO Ceiluac HaunHa-
€T HabupaTb TeMMbl, Y HAC ECTb YHYKaNbHAA BO3MOXHOCTb AA CO3/1aHNA YCTOIUMBLIX CTPYKTYP COLMANbHOIA
3aLLMTbI 1 3paBOOXPAHEHIA, KOTOPbIE MO Obl OCTAHOBITH PACTPOCTPAHEHME ABYX SMMAEMMIA.

YCWJIERNE MECTHOTO TTOTERLIVATTA

B HacToALiee BpemA CoLManbHo-MeguLIHCKYE CTyObl B PErvIoHe No-MPeXHeMy UMEIOT BEPTUKaNbHYI0
OPraHy3aLIMIo M0 THNY <COBETCKOI» MOAENM: MALUEHT MOXET 00PATUTBCA 33 NeueHieM B POTUBOTYGep-
KyNe3Hylo KNUHHKY, 1 €10 He HaNPaBAT Ha TecTupoBakvie Ha BIY-uHdeKwmio unu B ipyrie cnyxbbi, koto-
Pbie MO Obl MOMOYb My OTOVTU OT YIIMYHOT KW3HH, CeKC-PAbOTbI WM YIOTPEONEHIA HAPKOTUKOB. A
€My KOro-nubo u3 NpeaCTaBuTeNelt rpynin BbICOKOTO PUCKA ObiN yTePAHbI AN U3bATH AOKYMEHTI, bio-
POKpATIIYeCKYe CTPYKTYPbI BOOGLLIE OTKGXYT UM B IeUeHNM.

«BcnomuHato ofiHy AeBYLUKY, KOTOpas NPUXOAUNA K Ham 3a nomoLLbto. OHa nepeexana u3 Anmatbl
B TanzibIKopraH co cBOUM toHoLLeli. Bckope oH 6pocun ee, 1 0Ha ocTanach 04Ha — bepemeHHas 1 6e3
ZieHer. (37010 MOMeHTa ee XU3Hb MOHecach NoJ 0TKOC: OHa 3aHANACb CeKC-PaboToil 1 B Kakoii-To
MOMEHT 0Ka3anach Ha ynuue ¢ 4-mecAuHbIM peberkom. Korga oHa obpatunack k Ham, To 6bina Ha
rpaHy 0TYaAHNA: y Hee He ObIN0 Hit JOKYMEHTOB, HU fieHer, H1 3HaKOMbIX, KOTOPbIM 0Ha MOrfa Obl
JI0BEPATD, 11 OHA He MOfTy4ana HUKaKoil MeANLIMHCKOIt Uiy coumanbHoil nomoLuw» ((Betnana Cagya-
kacosa, aupektop HIO «Kouer», Tangpikoprak, KasaxcraH).

(erofHA PeruoHaNbHbIE BACTI A0MKHbI B3ATb Ha CE0A PeLLeHIE 3a4aUl N0 BHEAPEHMIO MOANN COLMANIbHO-
0 CONPOBOXACHIA, NPELYCMATPUBAIOLLIE TECHOE COTPYAHUUECTBO U 0OMEH MHOOPMALIMEI Mexzly pasnny-
HbIMI KOHTAKTHBIM LieHTpamMiu, PaboTatoLLMy C rpynnamyt NOBbILIEHHOTO picka. [InA T0ro uTobbi 370 CTano
peanbHocTblo, AFEW Havan peanw3auuio npoekTa «JOCTYIT: comecTHble ycunua 8 obnactin BUY-ndexwmm
1 Ty6epkyne3a B LieHTpanbHoii A3um. TpoexT ocywiectndetca B Kaaxcrane, Kbiprbi3cTaHe, Tafpukictaxe
1 Y36eKucTaHe — B 0FHOM 113 PErIOHOB Kaxaoit 13 3Tux cTpan, rae AFEW cpemuTca co3aaTb SdeTuBHyio
MOZeb COLMaNBHOT0 CONPOBOXZeHIS, KOTopas BIOCNEACTBIM ByAeT nepeaaHa MecTHOMY PyKOBOACTBY W
HO anA panbHeiiLero pasuTA 1 THPAXVMPOBAHIA B Jpyriie PErVORbl TUX CTPaH.

«[10CTYMN» — mogenb npopunakTukm u nevyenna BUY-nudekumnn u tybepkynesa B LientpanbHon Asun

(ouvansHoe conpoBoXeHIe — cucTema, 06ecneuvBaIoLas COTPYAHUYECTBO CNYXO, KOTOpble 00bIYHO Cla-
00 B3auMozeiicTByIoT APYT € Apyrom: TybepkynesHbie kuHukw, CIIL-LeHTpbI, HapKoTOrnyeckme LieHT-
pbl, cnyx06b1 YWC 1t npaBooxpaHuTeNbHbIx opraHos, a Takxe HI0, paboTaloluive ¢ yA3BUMbIMY rpynnamu.
MeponpuaTia npoeKTa 6a3upyioTca B CeLMaNbHO C034aBaeMbix COLMANBbHbIX 610PO, BLICTYNAKLLMX B Ka-
YeCTBe KOHTAKTHbIX LIEHTPOB A1A NALIMEHTOB 1 CNELMANUCTOB. 3T BI0PO OCYLLECTBAAIT TPEHNHIM, pac-
NPOCTPAHAKT WHOPMALVMOHHbIE MaTepuanbl v NPeAOCTABNAIT TEXHUECKYI U KOHCYNbTATUBHYIO
NOAAEPXKKY COTPYAHMKaM HIO 1 paBHbIM KOHCYAbTaHTaM.

B pamkax cvcTeMbl COUMNBHOTO CONPOBOXAEHIA GOPMUPYIOTCA pabouke B3AUMOOTHOLIEHYA MEXLY ee
YUaCTHNKaMU, 0GBEIMHAILLME MO MPUHLMMY TOPU3OHTANBHOTO COTPYAHMUECTBA MUHICTEPCTBA, BEAOM-
(783, Pa3uuHble CNYXObl v OpraHU3aLy. TaKoe B3aUMOAEICTBIAE M03BOAAET CO3AATb LIEHTPAMM30BAHHYIO
ucTemy c60pa AaHHbIX 1 MOHUTOPUHT MPEAOCTABAAEMbIX YCAYT, OMAr0AapA KOTOPOI KNMeHTbI nonyyatoT
OTBETbI Ha CBOW OCHOBHbIE BOMPOCHI 1 MMeloT BO3MOXHOCTb Y/I0BNETBOPUTS HACYLLHbIE NOTPEOHOCTH, B
TOM yncne obycnosneHHble BUY-uHdekuveii n Tybepkynesom. Pabota cvctemb 6a3upyeTca Ha KineHT-
LIEHTPUPOBAHHOM MIOZIXOAE, B COOTBETCTBYM C KOTOPbIM CELUANMCTBI, HANpAMYIo paboTaiolLue C MaLieH-
Tamit (HanpUMep, MeLCECTpbI), MPOXOAAT 0byueHie N0 COBPEMEHHBIM METOAVKAM U YUaTcA yBaxaTb Npasa
NALYEHTOB 11 0CO3HABATb OTBETCTBEHHOCT 33 UX Onlarononyuve.

Bynar XamuToB, npakTukylowwii cneynanict, HaunoHanbHbii npoTUBOTY6EPKYNE3HbIA AUCNaH-
cep, Kbiproi3ctah: «f pabotato no npo6neme Ty6epkynesa, u nepoe, Yemy MeHs Hayuun NpoeKT, —
TONEPAHTHOCTY K JIIOAAM, XuBYyLLM ¢ BUY, n npunaTUio ux. HeraTueHoe oTHOLUEHME K NIOAAM C
BIY — Bce ewwe He peaKkocTb B Halwem obuiecTBe. PaHbLue Mbl 06LanMUch ¢ HUMK Tak, Kak byaTo
3T0 NlOAM € ApYroil nnaxeTbl. Cefiuac A BIXKY, UTo 370 0ObIYHbIE NOAK, TaKie, KaK BCe, OHN CMeloT-
€A, WyTAT, NnauyT... Mpoekt“JOCTYN” nokasan Ham, Ha yem Mbl 0MKHbI GOKyCcMpoBaTbCA. B LieH-
Tpe BHUMaHWA BCeraa J0/KeH bbiTb UenoBek, a He npobnema.

Kak meguuuHckuit cneymanuct a pag, uto “J0CTYN" Takxke yuuTbiBaeT ponb MeANLMHCKIX cectep
B 3TOM npoLiecce. Me/icecTpbl NPpefoCTaBAT NaLvieHTaM HenoCPeACTBEHHbIN YXOf, M03TOMY BaX-
HO, UT06bI Y HIX ObINM 3HAHUA 1 HABBIKIN HE NPOCTO ANA NPOBE/EHNA NeUeHNA, HO U ANA OKa3aHuA
TOAAEPKKY 1 UHOPMUPOBaHUA Ntofeit 06 X 35opoBbe. B cBoeit “LLIkone naumenTo” AFEW obyua-
€T MeficecTep 11 PaBHbIX KOHCYNbTAHTOB — CMELMANUCTOB, C KOTOPbIMU NaLIMeHTaM MHOTA GbiBaeT
nerye 06LLaTbCA, YeM ¢ Bpauamm.

Mpoext“J0CTYN” 0TMYaeTCA OT APYruX NPOEKTOB, B KOTOPbIX A paboTan. Ero ocHoBHOe npeumy-
LLeCTBO COCTOUT B TOM, YTO OH OTKPBIT, NPO3PayeH 1 PacCunTaH Ha TeCHOe yuacTie NapTHepoB 1
ya3BumbIx rpynn. C camoro Havana AFEW coTpyaHYaeT C Hamu B NpoLiecce NOATOTOBKIA U NAaHu-
poBaHuA npoeKTa. OHu He YKa3biBakT HaM, YTO ieNaTb, OHI NNAHUPYIOT NPOEKT BMeCTe C Hamu».

Kpowme Toro, Tpetiepbl AFEW paboTator ¢ mecTHbimit HIO 1 rpynnamin naLieHToB Haj noBbILLeH/eM ypos-
HA VX 3HaHVVE Y HaBbIKOB. [PeACTaBUTENN FOCYAAPCTBEHHbIX Y0 3APaBOOXPaHeHNA, NPaBOOXPaHUTENb-
HbIX OPraHOB 1 yron0BHO-MCMOAHMUTENHOI CUCTEMbI MMEIOT OFPaHIUEHHbIV KOHTAKT C OpraHU3aLMAMY Ha
6aze coobuiects 1 HIMO. YueOHble nporpammbl AFEWY BLICTYNatoT B kauecTBe (BA3YIOLLETO 3BeHa Mexay
STUMU ABYMA «narepamit», 00eCneuvBas NOBbILUEHIE YPOBHA A0BEPUA U (03AaBaA 0a3y ANA AONrOCPOY-
HOrO COTPYAHINYECTBA. [Py KouH ek Tybepkynea 1 BUY ycnex neyeHua 3aBIUCAT OT paHHelt AuarHocTi-
ku. CoumanbHble 610po v LeHTPbI 1A 0CBOBOAVBLUMXCA OCYXACHHbIX (<A0Ma Ha NOANYTU») MOTYT NOMOYb
CNeLVanCTam 34paBooxpaHeHia 00eCreunTb afleKBaTHbI OXBT TPYAHOLOCTYMHbIX TPYNM U HauaTb pabo-
Ty CJOAbMM, NOABEPTaIOLLIMICA PUCKY UHOULMPOBAHYA, NPU3bIBAA UX NPOVTI 06CNeZ0BaHME 1 KypC Te-
panuu. C Apyroii CTOpOHbI, rpynnbi, paboTaioLume Ha 6ase c006LLECTB, UMEIOT bonee TecHblii KOHTAKT ¢
NALMEHTAMI 1 NlyyLLIE NOHUMAIOT UX MHOTOUMCIEHHbIE NOTPEBHOCTI, NIO3TOMY MOrYT OpraH¥30BaTh No-
CTYNNeHYe MOMOLLY C PasHbIX CTOPOH.

" Jlawble Beemuproii oprasusaLnn 3apasooxparenns (www.who.nt/tb/hiv/fag/en) u «[loknan B3 o rmobansHoit 6opb6e npotvte Tybepkynesa — 2009 AIDS Foundation EastpWest
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[IimuTpuit Camapu, aupexTop HITO «Panap», butwkek, KbiprbiacTan: «4emy s Hayunnca B npoekTe

“NOCTYN"? Mpexpe Bcero, A Hayan NPUMEHATL KNMEHT-LEHTPUPOBAHHbIA NOAXOA 1 Hayuunca npo- OCHOBHDIE PE3Y/IbTATbI
BOAUTD Bonee NOAHYI0 OLieHKY NOTPeGHOCTel! Kaaoro KauenTa. Kpome Toro, A npuoGpen onbiT 06- 34 530 pasHoro poaa ycnyr Gbino npenoctagieqo 7177 knueutam.

LLHUIA C FOCYAPCTBEHHBIMI CTPYKTYpaMI. Bonee 3000 KANEHTOB CTa/l YUACTHIKAMU NPOTPaMM COLMANBHOTO CONPOBOXKLEHNA.

(03naH0 21 coumanbHoe Giopo (4 — B KazaxcTawe, 5 — B KbiprbicTaHe, 5 — B Y30ekucTate u 7 — 8 Tampku-
KiCTake).

Pa3paboraHa v npezCTaBeHa MECTHbIM NapTHepaM Mo/ieNb KOOpAMHALMI Mep NpopunakTukm Ty6ep-
Kyne3a u BUY-undpekumm.

B buwkeke 29-31 okTA6pA 6bin 0praHu308aH Bropoii ieHTpanbHoasuatckuii Gopym no Bonpocam
HapKonoTpe6neHnA 1 MHGEKLMOHHDIX 3a601eBaHNil B TIOPbMAX, B KOTOPOM NPUHANN YuacTue cne-
umanucTbl u3 7 cTpaH (161 uenosex).

“u

[TpoeKT N03B0AMA HaM C03/aTb TaK Ha3blBaeMblil “Z0M Ha NOANYT” — LIEHTP NOAAEPXKKM HefjaB-
HO 0CBOOOAMBLUMXCA OCYXAEHHDIX. Tak Mbl peLuaem OfHY U3 Hanbonee akTyanbHbIX ANA HaLMX
KINEHTOB NPo6aem — XMANLLHYI0. B NpoLwnom rofty Ml CTanu akTBHO paboTaTh C KnveHTamy,
xuywmmi ¢ BUY-undeuneit n Tybepkynezom. Okono 70% 13 HUX HefaBHO 0cBOBOAUNNCD U3
MECT /INLLEHA CBOBO/I, Y HUX HET NACMOPTOB UK OQULIMANbHBIX JOKYMEHTOB, 1 I03TOMY OHI He
MOryT 06paLLaThea Aaxe 3a CaMbIMIN dNeMeHTapHBIMUI MeZULMHCKIIMA ycryramu. Yepe3 npoekT
“NOCTYN” Mbl HanpaBNAeM HaLLVX KNEHTOB k MeNLMHCKIM CMeLyanicTam, y KOTOpbIX OHU MO-
ryT NoNy4uTb HeobXxoAvMoe M NeyeHme. Kpome Toro, npu He0BX0AUMOCTY Mbl MOXeM NpeAoCTa- 7210, KaK OHY HanaXuBaloT CBON CeMeiiHble B3aUMOOTHOLLIEHIA, XKEHATCA, IPUXOAAT K HaM Ha
BUTb CTALNIOHAPHOE NleYeHie B HaLueii 60nbHILLE. paboTy BONOHTEPaMY 11 AaXe HAUNHAIOT Kapbepy CoLManbHbIX paboTHKOB. Y oaHoi BUY-uH-

$ULMPOBAHHOI XeHLLMHbI 0TOOpany pebeHKa, Koraa eii Herae 6bino XuTb. CerofiHA OHa XuBet
MpoekT “IOCTYN” nomor Ham NOBbICUTb KauecTBO 1 yKpenuTb NpeeMcTBeHHOCTb YT — Te- B HaLLeM LieHTpe MoAAep KKy, yrke Hauana paboTaTb Ha AOMY U HaZleeTcA BCKOpe BEpHYTb (Boe-
nepb Mbl MOXeM NOAAePXKMBATb HALLNX KNNEHTOB 7 AHelt B Hefento, 24 vaca B cyTku. fl Habnto- ro pebeHKay.

ToaoBoit oruer 2008
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PykoBoacTBO

AFEW npuaiepXuBaeTCA BbICOKMX CTaHAAPTOB 40OPOCOBECTHOTO YNpas-
TIeHIA, U3NOXEHHbIX B CTIELMATbHbIX KOAEKCaX 0 AeATeNbHOCTI HeKOM-
MepYeCKyIX OpraHH3aLmii.

B 2008 rozty Mbl npoBeny Heobxoaumyto paboty Ana Toro, utobbl AFEW
C00TBETCTBOBAN TpeBoBaHMAM ronnanackoro Kogekca «Xopolwee
ynpasnetiie BO UM xopouwx aes» (‘Code Wijffels’), Bcem u3noxen-
HbIM TaM KOMMOHEHTaM, Peanvi3aLis KOTopbiX N03BONAET NoAAepii-
BaTb 00LLIECTBEHHOE /10BEPUe K yMaHUTAPHbIM OpraHu3aumam. [ina
BbinonHeHwA Beex TpeboaHuiit Koniekca AFEW BHeC n3meHeHwA B CBoit
yCTaB: Hanpumep, 6bina pa3paboTaHa NpoLieaypa NoAauM npeteH3uii,
JOCTYMHAA [NA BCEX HALUX NapTHEPOB Ha BeO-CaiiTe. Kpome Toro,
BCKope by/eT pa3paboTaHa nouTyka BONOHTEPCKOI paboTbl, uTo Toxe
ABnAeTCA TpeboBaHmem Kogekca.

AFEW Bbinontaer Bce pekomerAaumm LiewtpanbHoro 6iopo Hugep-
naHZo8 no npuneyernto cpeacts (CBF): B 2008 roay Mbl nonyuunmn
nonHoLeHHbIii ceprudukar CBF, Bblasaembiii 6aroTBopuTeNbHbIM 0p-
raH3aLmam 8 Hugepnaraax. 31o o3xauaert, uto AFEW — npodeccuo-
HanbHad, MP03payHas OpraHW3auma, KOTOpaA NpUAEPXMBAETCA
BbICOKVX CTaHAAPTOB GUHAHCOBOI OTYETHOCTHL

410 KacaeTca paboTbi ¢ nepconanom, AFEW nonyumn xopoLuie pesynb-
TaTbl OLieHKY YPOBHA YA0BNETBOPEHHOCTH COTPY/IHMKOB CBOEIA paboTol,
npoBeseHHoii B 2008 rozy. OLeHKa MoATBEPANNA, UTO B LIENOM COTPYA-
HYIKIA 0BObHbI PabOTOi B OpraHy3aLi, AaoLLeil M XopoLuie Bo3-
MOXHOCTU ANA KapbepHoro pocta. Mo pesynbTatam OLeHKM Obini
C/ienaHbl PeKOMeHAALIN ANA YCOBEPLIEHCTBOBAHMA AEATENbHOCTH, KO-
Topbie Obiv 00CYXAeHbI HA BCTPEUAX MEHEXEPOB 1 Ha 033e KOTOPbIX
6bin BbIPA60TaH NNaH KOPPEKTUPYIOLLX eICTBIN, HAXOAALMIACA Ceil-
4ac Ha cTapmm BHeapeHua. B 2008 rody Mbl Takxke NpOBENN aHaN3 Ha-
LLMX MIPOLIEZYP 1 BHYTPEHHYX MPOLIeCco. [epecmoTpeHHble npoLieaypbl
6yayT npezCcTaBneHbl coTpyaHkam 8 2009 roay.

B2008 rony AFEW npoen bonbLuyio paboTy no MoziepHy3aLiv (aoero
Be0-Caifa, 114 ero 6bina CYOPMUPOBaHA OTAeNbHA KOMaHAa COTPYA-
HYKOB C OMbITOM B 00M1ACTH MHOOPMALIMORHbIX TEXHONOT W, KOMMYHUKa-
UV 1 mHrBuCTIKY. B Hauane 2009 roa HOBbI CaifT 6bin 3anyLLeH Ha
TPex A3blKax: aHIMICKOM, FoNNaHACKoM U pycckom. Caiit AFEW — 310
He TObKO MHCTPYMeHT 06LLieHwa ¢ soHopamu, (MU v obLuecTBeHHOCTbIO,
HO 1 LieHHbIiA pecypc ZinA HaLLwX NapTHepoB, 6yLb T0 rocyAapCTBeHHble
CTPYKTYpbI, MeanLHcKve cneuvanuctsl uam HO. Matepuans caiita Ha-
LieneHbl Ha 0XBaT KaK LLUMPOKIX (108 HaceneHis, Tak 1 rpynn noBbiLLeH-
HOrO prcka MHuUMpoBaHuA. Mommmo 37oro, AFEW ncnonb3yet apyrvie
€Nocobbl KOMMYHIKLWY: PACPOCTPaHeHe peruoHanbHbix bionnere-
Helt, NapTHepCKYe BCTPeUY 1 CneLuanbHble MeponpuaTya. B kaaom 13
TPeX HaLLVIX PErioHabHbIX OQUCOB Temepb ecTb CiewManicT no CeA3AM
€ 00LLeCTBEHHOCTbIO, KOTOPbIii CTapaeTca Haubonee SddexTiaHo nogi-
JePXBATb KOHTAKTbI C HALLMMM NapTHEpamit.
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Coset aupektopoB AFEW
CoBet AupeKTopoB AFEW — BbicLuiA pyKOBOAALLMIE 0praH opraH3aLuu. OCHOBHaA OTBETCTBEHHOCTb (MOBCEAHEBHOE PYKOBOACTBO, Pa3BHTHE NPoeK-
T08, QUHAHCOBBI MeHeXMeHT, paboTa ¢ nepcoanom) nepeaetca COBETOM AUPEKTOPOB MCMOHUTENLHOMY AUPEKTOPY, KOTOPBIIA, B CBOI0 0uepenb, de-
JervpyeT onpesienieHHble NOAHOMOUMA APYruM uneHam AnpeKwvn AFEW 1 BbicLemy pyKOBOACTBY B PEriOHalbHbIX OQHcaX.

Ynetbl CoBeTa AMPEKTOPOB MMEIOT OMbIT B Pa3NUHbIX IPOGECCHOHaTbHbIX Cdepax — OT Celiani3upoBaHHbIX 3HaHHit BONpocoB Nievetins BUY-uHpek-
LM 11 PearvipoBaHyiA Ha SMUZeMtio 40 OpraHi3aLMoHHOTO MEHeAXMEHTa U YNpaBNeHya GUHaHCOBBIMM cpencTBami. OcHoBHaA 3azaua (oBeTa —
yTBEpKEHUe 0BLLIEH CTPATerMM 1 B10FKETa OpraHU3aLIM, KOHCYTIBTUPOBAHHUE CTAPLLIMX PyKOBOAWTENeli 1 MetemxepoB AFEVY/ no cTpaTerudeckym Bo-
NPOCam 1 NOAAEPKa AVPEKLMN B MPYBIIeYeHIN CPELCTB W YCTaHOBAEHYM KOHTAKTOB C KOPMOPATUBHBIMY, YACTHBIMM U UHCTUTYLMOHaNbHBIMIU AOHO-
pawmi Yepe3 cBovt ceTit cotpyAHMYectBa. Kpome Toro, COBET AMPEKTOPOB OLieHYBAET pabory AvpeKwuit. Ero uneHbl He nonyyatoT kakoro-niubo GuHarcosoro
BO3HATPaXAEHHA 3a CBOI0 PaboTy. bonee nozpabHylo uHGopMmaLyio o (oBeTe AUPEKTOPOB MOXHO MONYYHTH Ha Halliem CaliTe: www.afew.org.

B HacTodulee Bpema CogeT anpekTopos coctanaior: Opank ae Bond (npeacenatens), Ixeiimc Honak (ka3Haveit), Katpun XomxkuH, Puyapg be-
nenn v Bnagumup Mo3kep.

B 2008 rozty 6bi10 NPUHATO pelLieHve paclumpuTb cocTas CoeTa AMpeKTopoB. Ynetbl CoBeta 1 pykoBoauTeNM AFEW cunTalor, uTo AeATeNbHOCTb 3T0r0
OpraHa 0/kHa nyuLLe oTpaxatb cneLnduky pervioHa. AFEW nnaHupyeT npusneub K yuactuio B AeAenbHocTi CoBeTa eluie ABYX YenoBex: cneuuani-
(73, PABOTAI0LLIEr0 C MHCTUTYLMOHANbHBIMIA U FOCYAAPCTBERHBIMU CTPYKTYpamM, KOTOpbIiA byzieT noAaepxuBars ycunua AFEWY no ganapeiisuHry v ag-
BOKaUWY, W MpezcTaBuTens coobuiecrs (Hanpumep, coobuiectsa MIKB) ¢ onbitom pabotsl B HIO. B 2009 rogy AFEW nnaHupyeT npeAcTaButs
00LLIECTBEHHOCTI HOBbIX UneHoB (0BETa AMPEKTOPOB.

AFEW BblcoKo LieHUT noaAepxky npeactasuTeneii CoBeTa, vx BKNaZ B ALATENbHOCTb OPraHI3aLIvM v GAarofapuT 3a SHTY3Ma3M U BpeM, YAenaemoe pa-
60Te C Hamu.

JIObPOCOBECTHAA PABOTA



CTPATEI YECKOE MbILLITTERVE

Crpaterua: nporpecc v 3afauu Ha 6yaywee

il &
2008 roz1 6bin NepBbIM ro0M Peanu3aliui HOBOTO TPEXIETHEro CTpaTernyeckoro nnaHa AFEW «AkTyans-
HOCTb B PervioHe, IMAPCTBO B MUPe». B naHe NpeACTaBeHb! LENM OPraHy3aLyi 1 NOUTIAKa ee pasBITUA
Ha OCHOBE aHafk3a NpenmMyLLIECTB, CNabbix CTOPOH, PUCKOB 1 BO3MOXHOCTel AFEV — hakTopos, onpezene-
MbIX (MHAHCOBO-NOAUTUYECKOIT CHTYaLVeld B pervote. (TapLumii pykoBoAALLuiA nepcoHan AFEW coirpan
BaXKHYIO PONb B MPOBEZEHHM 3TOr0 aHanu3a. Hinke NpUBOAMTCA KpaTkuii 0630p MNaHa i oLieHKa nporpecca
B X0Ze ero peanu3aLyu. MosHyto BECHIO NNaHa MOXHO NOCMOTPETb Ha Halem caiiTe: www.afew.org.

MpoLwno Tpy roga o BpemeHy 3aBepLueHINA NPeAbIAYLLEro CTpaTeryeckoro naHa 1 cemb f1eT — C MOMEH-
Ta 0CHOBaHA AFEWV. 3a 310 BpeMA CUTyaLA C OTKAMKOM Ha nuaeminio BY-ndekwm 8 Boctouroii Espo-
ne v LleHTpanbHoii A3un BO MHOTOM U3MeHIUnach. Bo-nepBbix, pyKoBOAALLIME CTPYKTYPbI CTPaH, B KOTOPbIX
PeNU3YKTCA HaLLW NPOEKTHI, MPU3HAIT BAXHOCTL Ge30TaraTeNbHoro pearviposaxia Ha snuaemmio. Bo-
BTOPbIX, 3HAUUTENbHO BO3POC NOTEHLAN OPraHM3aLMiA rPaxAaHCKOro 0OLLECTBA U FOCYAAPCTBEHHBIX yu-
pexeHuii. Tenepb Mbl He eHCTBEHHaA, @ OAHA U3 MHOTUX CTPYKTYP, paboTatolLiix B BocTounoii EBpone 1
LleHTpanbHoit A3iw, 1 370 03HauaeT, 4T0 Ham HeOOXOAVMO NPOAOMKATb aKTUBII3IPOBATL COBMECTHbIE yCi-
1A v Co06LLa BO3AENCTBOBATH Ha 3nuaemuio BIY-nHderumm. AFEW fonmxeH ncnonb3osatb CBoil npodec-
CHOHANBHBITA OMbIT PABOTHI C YA3BIMBIMY FPYNMAMIA 1 NPOAOKATS OCYLLECTBAATS NPOTPAMMbI ANA HIX, a
TaKke Aanee pa3guBaTb OAVH U3 HaLLWX HauboNee CUNbHBIX KOMNOHEHTOB: NPOBKTbI B YrONOBHO-CMONHI-
TeNbHOIA cucTeme. B 10 e Bpemsa Ham HeBXOAMMO U3y4aTb HOBble MOAXOAbI U WACH, TECTUPYA UX 1 A0Ka-
3b1aA VX 3QEKTUBHOCTD. ITa AEATENbHOCTb HaliaeT NpAMOe NpUMeHeHKe B nporpammax AFEW.

OcHoBHoe npemmyLLiecTBo AFEW 3aKN104aeTcA B TOM, UTO 0praHI3aLia Hakonuna 6onbLuoi OMbIT Henocpes-
CTBEHHO PaboTbl C rpynnamit HaceneHIa, Cpean Kotopbix anuaemua BIY-uHdexumu B 31om pervote pac-
NPOCTPaHAETCA Haubonee CTPEMUTENbHbIMU TeMNaMi: MOTPEOUTENAMU UHBEKUMOHHDIX HAPKOTUKOB,

2 B 3Ty yupy He BXOAAT CPEACTBA HA NPOGUAAKTIKY Nepeaaul BIAY-nHekwuy 0T matepy pebexky
(359), HanpaneHHble Ha paboTy ¢ BY-nonoxuTenbHbIMY MaTepAMI 1 6ePEMEHHBIMU XKeHLLMHaMK,
LleneByto rpynny, KOTOPa# B 3HaUMTENbHOI CTENEHY COBNAAAET C rpynnami, yIOMAHYTbIMY BbILLe.

CBKC-PaBOTHIKAMU 11 OCYeHHbIMM. HeoOX0AMMO IICCNIeNi0BaTb HOBbIE BO3MOXKHOCTU ANA YBEANYEHNA
0XBaTa JiaHHbIX TPy, NpoBezeHis 3OOeKTUBHOI ayTpuu-PatoTbI (AN HIIX U NIOBBILUEHIA KaueCTBa Heoo-
XOLMMbIX UM CEPBIACHbIX YCyT. C3TOV Lienbio Mbl MpUHAM 4nA ce0A 75%-Hblit MHANKATOP PACXOA0BAHMA Ha-
LUIMX GMHAHCOBBIX PECYPCOB MMEHHO Ha 3T LiENIeBble FpyMMbl — B PaMKaX OTAEbHbIX Wi KOMOUHUPOBAHHbIX
nporpamm. B 2008 roay 51% cpencts AFEW 6bin HanpagneH Ha paboTy ¢ Tmin rpynnamu’. [ipyrue Lene-
BbIE PYMMb: MyXUMHBI, UMEIOLLIE CEKCYbHbIE OTHOLLEHINA C MYXUMHAMM, 1 AETH YUL — Takke paccmar-
PUBAIOTCA Hamit KaK TpedyloLLvie NOALEPXKM, 0CO0EHHO B PailoHaX, r1e OHI He NoNyuaioT AOMKHOro
BHVMAHUA CO CTOPOHbI UHbIX OPraHy3aLit.

[InA bonblumHCTBA cTpat BocTouHoii EBponbl 1 LieHTpanbHoit A3uv akTyanbHoii npobnemoii ocTaeTca Ty-
beprynes. Mo knaccudwkauum BeemupHoid opranu3auui 3apasooxpaenua (B03), Poccus BxoauT B cincok
20 CTpaH ¢ Hanbonee BbICOKIMI MoKa3aTenamit 1o Tybepkyse3y. B 3Tom periione Tybepkynes ABnaeca ca-
MoVt pacnpoCTPaHeHHOI KOMHOeKLVelt cpefy nionedt, xuByLux ¢ BIAY, a 3Hauw, npobnemy BIAY-urdekwmm
HeNb3A peLunTb 663 0CyLLeCTBAHNA HAANEXaLLEro OTKAMKA Ha PacnpoCTpaHeHHoCTs Tybepkynesa. Hawa
LieNlb — BHEAPUTb Mepbl PearupoBanyiA Ha pacnpocTpaHeHue Tybepkyne3a Bo BEX CTpaHaX, e Mbl paboTa-
€M, Tak, uTo6bl K KoHLY 2010 rozia Kak MUHUMYM OZWH 13 YeTbIpex NPOeKTOB MeN TaKylo HanpaseHHoCTb.
B LlenpanbHoit Asum npoekT «[10CTYT» yaxe conepuT 60nbLUJ KOMIOHEHT o BUY-uHGekwmi/TyGepky-
fle3y, TOrAa KaK B Apyrux peruoHax AFEVW npoonxaer uckatb BOIMOXKHOCTI ANA UHTErPUPOBaHIA Mepo-
NpUATUIA o bopbOe € Tybepkyne3oM B CyLLIeCTBYIoLLMe MPOrPaMMbI.

B 2008 rogy AFEW npogonxan paboTatb B BoCbMY CTpaHax BocTouoii EBponbl v LieHTpanbHoit A3um, oa-
HaKO B PEVIOHE eCTb eLLie CTPaHbI, He 0XBaueHHbIe NPOEKTaMy OpraHy3auvu. Mo npocsbam npeactasuTeneit
(TpaH H0xHoro KaBKa3a NpoBOAUTCA OLIEHKA BO3MOXHOCTeI paciumpeHua feaTenbHocTu AFEW Ha 7ot pe-
TVIOH, a TaKe AabHeliLuas pabota no U3yyeruto cuTyaLnu 8 TypkmencTare. MccnefoBaTenbckas MUCcus,
npoBezeHHan B [py3uy B koxLie 2008 rosa, nokasana, 4To onbiT AFEW MoxeT BbiTb npuMeHeH B 3Toit CTpa-
He B TaKux 06nacTAx, Kak kamnaHuu 8 CM (noBbiLueHve uHOpMUPOBAHHOCTI Hacenenua it nonynapy3a-
UNA TeCTUPOBAHNA Ha BIY-nHeKwMio), aaBOKaLNA NOAXOA0B CHIKEHUA BPeda U paboTa B TIOpbMaX.
[lanbHeiLuiee pasBuTIe 3TVX MHULMATUB OYAET 3aBIUCETb OT PE3ybTATOB HALLVIX YCWANIA M0 NPUBMEUEHNIO
NPOEKTHOTO QUHAHCUPOBAHUA.

Mockonbky 0cHoBHOI 3asaueit AFEIY ABNA€TCA aKTUBM3ALIMA MECTHOMO NOTEHLManNa, COBEPLIEHHO HEeoOX0-
JMMO, UTOBbI TeMbl 1 METOAMKIA NPOBEAEHUA HaLLMX TPEHUHIOB OCTABANUCH AKTYaNbHbIMY ANA LeneBoii
ayauTopuy. Hoatopcxie NOAXb! UTPaIOT 34eCh NepBOCTENEHHYIO POfib, U UX MPUMEHEHNE MOXET ObiTb
JIBYCTOPOHHUM. Bo-NepBbiX, Mbl J0MKHBI COXPAHATD TECHYH0 CBA3b C yUPEXAEHNAMM, NPEAOCTABAAIOLIMMY
npAMble ycnyrin (Wu CTaTb CePBHCHOI OpraHu3aLimel, eCTi BOHUKHET Takad HeOOXOAMMOCTb), UTobbI Ha-
LUV TPEHIHTY MPUHOCUNIM PAKTUYECKYI0 NONIb3Y U CTPOWANCH HA PeanbHOM OrbiTe. BO-BTOPbIX, Ham Heoo-
XOAAUMO NPOBOANTD BONbLLIE UCCAOBAHMI, UTOObI TeHEPUPOBATb HOBbIE 3HAHINA, aKTyaMbHble A HalLeli
pabobl. B 2008 rogy AFEW copmipoBan HeckonbKo HOBbIX UCCIEA0BATENbCKYX NapTHEPCTB, B YaCTHO-
T, B KbIproi3ctane v Tampxukictare. Kpome Toro, CeayeT NoMHATb 0 CCTEMe MOHUTOPUHTA U OLEHKM, KO-
TOPaA A4nA y4eOHOI OPraH3aLIN OYeHb BAXHA, NOCKONIbKY NO3BONIAET OTCNEXMBATb YCNEXI NPOrPamMm i
GMKCUPOBATH Pe3yNbTaThl M NOMYYeHHble ypokin. B 2008 roy B AFEW 6binn BHepeHbl HOBble UHCTPYMeH-
Tbl 1 CUCTEMbI MOHUTOPUHTA (K MpUMepY, A1A OLIEHKY KauecTBa TpeHNHroB). B HacToALLee Bpema AFEWY pas-
pabaTblBaeT CTPATerviio MOHUTOPHHIA U OLEHKY ANIA BCeli 0praHu3aUuy.

QOueBWAH, UTo NpOrpamMMHan AeATenbHoCTb AFEW Takoke BAMAET Ha METOLbI PYKOBOACTBA BHYTPeHHeil
CTPYKTYPOiA Opranu3aLi. Onvicaxvie Takix HanpasneHmii, kak CBA3Y € 06LIECTBEHHOCTbIO, PaboTa C nepco-
HanoM, ynpaBeHie KauecTBOM, GUHAHCOBDIA MEHEMKMEHT v 0bLLiee pyKOBOACTBO, MPEACTABNEHO B (lle-
AYIOLLX Pa3Aenax 31010 OTyeTa.

AIDS Foundation EasBPWest
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AFEW nposiom«aer coTpyaHUYaT € BEAYLLIMMI MEXYHaPOLHBIMY A0HOaMY 1 61aroAapeH UM 33 MoAsiep-
Ky 11 MHTEpeC K HaLwum meponpudTuam. B 2008 rosy HoBble KOHTPAKTbI € JoHopamu, noanvcarHble AFEW, co-
CTaBIM NOPAAKA 2 MIH eBPO. Mbl IPoA0Kaem NofyyaTb NOZLEPXKY OT MeXayHapoaHbIx opraHu3auuii (YH
QOOH, IOHNCE®, BO3 1 MpoekT no 6opbbe co CMIIom B LienTpanbHoit A3, duHaHCpyemblii MexayHapoa-
HbIM areHTCTBOM M0 Pa3BUTHIO); FOCYAAPCTBEHHbIX CTPYKTYP ¥ MPaBHTeNbCTB (MUHICTECTBO MHOCTPaHHBIX
Jen Hupeprarzos, EBponedickas komnccns); MexayHapoaHbix oraos u HIO (Qowz Muctutyta «OkpbiToe 06-
LiecTBo», DancedLife International), a Takoxe 6u3Hec-cTpykTyp. Mo cocTosHmio Ha KoHels 2008 rosia 06LLas cym-
Ma NOANNCaHHbIX CYOCUANT N0 KOHTPAKTaM COCTaBAAET NOPAAKA 52 MIH eBpo.

B 2008 oy npoekT [MOBYC, duaHcupyemblii InobanbHbiv dorgom no 6opsbe co CMKJom, Tybepkyneom
1 MAnApHelt, 0CTABANCA KPYNHEILLIMM UCTOUHMKOM GUHaHcMpoBaHus. B asrycte 2009 roa, koraa 3Tt npo-
€KT 33BEPLUITCA, Ha NepBoe MecTo o 00 bemy biomxeTa Bbiidaer npoexT «JOCTYI: coMecTHbIe ycunua B 06-
nactvt BUY-undexumn v Tybepkynesa g LientpanbHoit A3uu» (10HOp — MUUHUCTEPCTBO MHOCTPaHHbIX Aen
Huziepnazos). B pamkax 4Byx 3Tix NPOEKTOB MPOBOAATCA MEPONPUATUA N0 MPOQUNAKTUKE, YXOLY U NOA-
Zepxke B obnact BIY-nHdexwmm cpean yA3BUMbIX rpynn — noTpebuTeneii uhbeKLUMOHHbIX HapKOTUKOB,
OCYPJIeHHbIX 11 CeKC-PaBOTHINKOB; 1t 068 NPOEKTA HANPABNAIT 3HaUMTeNbHble ycunua Ha pabory B YIC. Ta-
Kite IPOEKTbI COOTBETCTBYIOT yCTaHOBAEHHOMY UHAVKaTOPY — K 2010 T0AY 75% GUHaHCOBbIX pecypcoB AFEWY
JOMKHbI HANPABAATLCA Ha PaBoTy € STUMM LieneBbIMM rpynnamu.

(ornacHo TpebosaHuAMm LieHTpanbHoro 6iopo no npusneyetmio cpencts Hunepnarzaos (CBF), onpeaenaioue-
1O CTAHZAPTbI A4 FONNAHACKVX OPraH3aLuii, 0CYLLeCTBAAIOLLIX AATENLHOCTD HA CPEACTBA OHOPOB, N0~
nyunsLas ogobperue (BF opranu3auma fomkHa B CpeaiHem pacxofoBaTb He bonee 25% Aoxoda ot
daHApeli3nHra Ha pacxoabl Ha NpUBNeyeHre GUHAHCPOBAHKA B TeueHne Tpex feT. 3a nocieaHve TpH rofia
AFEW notpatun 15% CoBCTBEHHbIX NPUBNEUEHHbIX CPEACTB Ha MEPOMPUATIAA 10 GaHAPER3NHrY.

Mouck HoOBbIX MCTOUHNKOB ¢MHaHCMp03aHMﬂ

(OcHoBHble OH/bI HA AeATeNbHOCTb OpraH3aLn AFEW CTpemuTca nonyumTs 0T MEXAYHapOAHbIX areHTCT8
1 0OLLIECTBEHHbIX CTPYKTYP, C KOTOPbIMIA NOZLACPXMBALT TeCHbIe KOHTAKTbI. [Tpit 3TOM UCMONHUTENbHOE py-
K0BOACTBO 1 COBET /NPEKTOPOB OPraHi3aLi Takke CTPEMATCA HaifTit JONOAHUTENbHbIE UCTOUHMKN GU-
HaHcMpoBaHuA Ha nepuoa 2009—2010 ro0B — Kak Ha HOBblE NPOrPaMMbl, Tak 1 Ha PaboTy B CTPaHax,
KoTopble 6onee He COOTBETCTBYIOT KpUTEPHAM Ha NONYYeHNe GUHAHCUPOBAHWA CO CTOPOHBI NPABHUTENbCT-
BeHHbIX CTPYKTYP. CNOXHaA IKOHOMUUECKaA CUTYALINA TaKKe 3aCTaBAACT HAC UCKaTb HOBbIE UCTOUHUKM £0-
xofia. K korLy 2010 rofia HewieneBoe QyHaHCUPOBAHHE Ha Pa3BITHIe OPraHI3aLmi AOMKHO COCTABAAT Kak
MUHUMYM 500 ThiCAY €8O B T0A.

(37004 Lienbio Mbl UCNI0Nb3yem pa3Hble BoMOXHOCTH: AFEW nosan 3aABKy B HalvoHanbHyto ronnaackylo
NI0YTOBYI0 N10TEPEl0 It NPOZIOMKAET HaNaXVBATb KOHTAKTBI C OU3HeC-C000LLIECTBOM HiAepAaH.I0B 1 Apyrix
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cTpaH. B Poccn Mbl Takxe akTUBM3MpOBaNY YCUNA N0 NOUCKY GUHAHCUPOBaHWSA, BEAb B HACTOALLICE Bpe-
MA W3 370/ CTPaHbI YXOAAT KPYMHble MeXAyHapOAHble AOHOPbI, B TO Bpema Kak nuaemua BUY-nHdekunm
3/1eCb BCe eLLe HXOAUTCA B CTaZWM CTPEMUTENLHOO POCTa (10 OLIEHKaM, Yke MHQULIMPOBaH 19% Hacenenus).
Mbi byziem npo6oBaTb pasHble MyTi, B ToM uicie obpaLlieHue 3a GuHaHCMpoBaHMeM HanpAmyio B dese-
parnbHoe MpaBiTenbCTBo Pocci, KOTOPOe BblZeNALT FPaHTbl HEMPABHUTENbCTBEHHbIM OPraHy3aLAM Ha Mpo-
rpammbl o 6opbbe ¢ BIAY-uHekumed. [1na Toro 4To6bl COOTBETCTBOBATD KPUTEPHAM Ha NOJTYUEHNE TaKoro
¢vHaHcvpoBaua, B 2008 rosy AFEW 3aperncTpupoBan oTAeNbHYI0 POCCHICKYI0 HeKOMMEPYECKYIo Opra-
H3aUuio.

Wcrounnkmn duHaHcmposanusa B 2008 roay

MexayHapoaHble OpraHu3aLuu
61,2%

MexzayrapogHbie donapl / HMO
0,9%

. buskec 0,5 %

lpaswTenncTBa cTpaH EBpocoio3a,
Bocrouroii Esponbl 1 LiewTpansHoii Asim
37,4%

CpeA(TBa B cBo6oJHOM pacnopAXXeHun N 0TYETHOCTb

Tak Ha3biBaeMmblii pe3epBHbIil GOHA, W CpefCTBa B CBOOOAHOM PACNOPAKEHIN, — 3T0 CBOOOAHbI ACHEX-
Hbllt kanwuTan opraHu3auwn. Lienb pesepsa — NoAAepaTb AeATeNbHOCTb OPraHi3aLMi B CHTYaLaX, Koria
(VHaHCMPOBaHVe ee NPOEKTOB HEOXWAAHHO NPEKPALLALTCA, C TeM YToObl 06eCreunTs YCTouNBOCTb AOAMO-
CPOYHIX NPOrPaMM, NPOYUHAHCUPOBATH Te UM MHble MEPONPUATUA U NPOBECTI UCCIeA0BATENLCKYIO
MUCCi0 B HOBOVE CTpaHe. CoBeT AupeKTopoB AFEW nocTasin nepez opraxu3auyeit 3aauy obecneynts Ha-
Jn4ve CPefCTB B COOCTBEHHOM PACNOPAXEHIN, JOCTaTOUHbIX A7 NOAAEPaHNA AeATeNbHOCTU OpraHin3a-
LMY B TeUeHIE LUECTU MeCALIEB.

AFEW npoBOAMT MHAHCOBYH NONMTUKY 1 NPEAOCTABNALT OTUYETHOCTb 0 CPELCTBAX, HAXOLALLMXCA B (BOOOL-
HOM PacnopsXeHuH, B COOTBETCTBIM C AUPEKTIBAMY [ONIAHCKOI accoLmaLuy BRaroTBopHTeNbHbIX Opra-
Hu3aumit (VFI), onobpeHsiMm B 2008 rozy LieHTpanbHbim Giopo no npusneyetuio cpeacts ((BF) —
TONNAHACKVM YUPEXTEHUEM, PEryupyILLM AeATeNbHOCTb HeKoMMepUecKvix oprauauuit. lpu nocrpoe-
HUY CUCTeMbI CO3M1aHIA W HAKOTNEH A Pe3ePBHOTO KanwuTana AFEW npupepxuaetca aupexus (BF.

Mo cocToAHMI0 Ha KoHe 2008 roaa cpeacTBa AFEW B (BOOOAHOM pacriopsmkeHun coctanaior 517 051 es-
PO — Pe3epB, A0CTATOUHbII /4N NOAZIEPXAHYA GYHKLMOHUPOBAHIA OPraHI3aLIAY B TeueHie JBYX C NON0BU-
HoiA MecALies. 06bem pe3epBa B HACTOALLee BPeMA 3HUTENbHO HibKe CTaHAAPTa, peKomeHAoBaHHoro CBF.
B bruxaiiiwuve roabl AFEW bynet cTpemuTba yBeAMUMTS CBOV Pe3epBHbIiA kanuTan A0 Tpebyemoro ypoBH
NOCPEACTBOM MOJAEPAHIA MONOKNTENBHOTO GNAHCa A0XOA0B 11 PACXOA0B.

NHBeCTULMOHHAA NONUTHKA

B Lienax CHIDKeHA GUHaHCOBbIX PUCKOB, NOAPBIBAIOLLIMX CTAOULHOCTb AeATeNbHOCTH opraHu3atuy, «CMNJ
OoHp Boctok-3anagy (AFEW) He nHBeCTUpYeT CPeACTBa B CBOOOAHOM pacnopsseHiin. B cooTeeTcTaum C no-
nuTukoid AFEW 060poTHbie CpeACTBa He MOryT ObiTb HBECTPOBAHbI B aKLMI W LieHHble Gymari. Tpe6o-
BaHIe JOHOPOB — XPaHUTb NPeAOCTaBAEHHbIE CyOCUANIN B B HANNUHDIX CPEACTB.
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(OuHaHcoBas oTueTHOCTb 33 2008 rop

[laHHbIiA rHaHCOBbI 0630p 0XBaTbIBAET CeibMoii NporpammHbiit roxt AFEW, 3aBeplunBLuniica 31 gexabpsa
2008 rona. AFEVW Beget byxranTepckwit yJeT B COOTBETCTBIAI C TPeOOBAHHAMM 3aKOHOAATENCTB FOCYAAPCTB,
B KOTOPbIX OCYLLIECTBAAETCA ACATENbHOCTb. DUHAHCOBAA OTYETHOCTH COCTABNIEHA HA OCHOBE OQULIMANLHOI
TOA0BOV (MHAHCOBOIA OTYETHOCTI, C NOMHOI BEPCUel KOTOPOI MOXHO 03HAKOMMTBCA Ha caite AFEW/
(www.afew.org).

Lloxoa n pacxoabl

[loxoz 8 2008 roay cocasun 8 439 250 eBpo, UTO COOTBETCTBYeT 3annaHupoBaHHoMy blogxety — 8773 000
(96,2%). No cpasHetmio ¢ 2007 roziom 6bln 3aduKcupoBaH poct Aoxoda Ha 791 190 espo (10%), uTo
COOTBETCTBYET N0Ka3aTeNAM, 3aMNIaHUPOBaHHbIM B CTpaTeritueckom nnare Ha 2008—2010 rogbl.

Pacxonbl B 2008 ropy He3HaumMTeNbHO NPEBbICA AOX0AbI U CoCTaBIY 8 460 184 eBpo — Ha 1033 998
espo Gonblue, uem 8 2007 rogy (14%). Bcero 8 2008 nporpammHom rogy notpavexo 97%
3aNNaHNPOBaHHOro biofkeTa B 8 733 000 eBpo. Pacxoibl COCTOANM U3 MPAMbIX 33TPaT Ha NPOrPaMMHYI0
[eATeNbHOCTb, PACXOZOB Ha MPUBAEUeHYe CPEACTB U PACXOZ0B Ha YNPABAEHYe OpraHu3auveii.

Pacxoabl B 2008 rogy

YcTaBHaA AeATeNbHOCTD

90%

Pacxonbl Ha npuBneyerie
(HaHcMpoBaHuA 3%
Ynpasnetvie 1 afiMUHICTPaTUBHbIE
pacxoabl 7%

[pamble 3aTpathbl Ha NPOrpaMMHYI0 fieATeNbHOCTb

B2008 rogy AFEW noTpatin HenocpeacTBeHHO Ha yCTaBHyio NPOrpamMMHYI0 AeATeNbHOCTb OpraH3aLum 7
626 360 espo (90% Bcex pacxonos). 370 Ha 15% bonbLue, uem & 2007 rogy, 6narofapa AONOTHUTENLHOMY
(GMHAHCMPOBAHMIO 11 PACLUMPEHINI0 MACLITaB0B AATENIbHOCTU. B 3Ty cymmy BKMoueHbl Cy6rpaHThl,
BblAeneHHble ApyritM opranu3auam. AFEW cTpemuTca yKpenutb noTeHLMan MecTHbIX NapTHepoB it
00ecneynTb NpeemcTBEHHOCTb 1 YCTO/UMBOCTD NPOBOAMMBIX UHULMATUB Yepe3 NoBbiLueHMe YPoBHA
3HaHuit 11 onbiTa Ha MecTax. B 2008 rogy Mbl IPeA0CTaBINY NAPTHEPam B BOCbMI NPOEKTHbIX CTpaHax AFEW
¢y6rpanTbl Ha cymmy 1854 227 eBpo (22% 06LLieii CymMbl Pacxoa0B). 3T CeCTBa Obini HanpaBNeHbl Ha
JeATENIbHOCTb, OCYLLECTBAAEMYIO B COOTBETCTBHM C HALLUMY 33ZauaMit 1 MIUCCAEli.

Pacxopbl Ha npoekTbl AFEW

100% =7 626 360 Espo

MpodwnakTuka nepesaun BIAY ot matepn

. peeHky (Bkniouas 3akynki) 35%

[IKT / KoHcynsTvpoBakme
6%

Pa3BuTyie HOBbIX NPOEKTOB
5%

MpodunakTka, v noaaepxka 8 obnactn BIAY-

. uHGeKLMm Ana yasgimblx rpynn (MAH, cekc-
PabOoTHIKOB, OCYXaeHHbIX) 51%

. Kamnaruu 8 (MU 3%

PaCXOAbI Ha npusneyeHue (I)I/IHaHCI/IpOBaHI/Iﬂ

Ha npuneuetie puHaHcuposatma 8 2008 rony AFEW u3pacxonoan 253 066 eBpo, uto coctasset 3% 06-
LLjeif CyMMbl PaCX0£0B 1 BKNI0YAET B Ce0A Kak PAaCX0/bl Ha PUBNEUEHIE CPe/CTB Ha Pa3BITe Camoit 0p-
FaHU3aLIAN, TaK 1 PACXOABI, CBA3HHbIE C MPYBAIEYEHIEM FOCYAAPCTBEHHbIX rpaHTOB. CoBCTBEHHbIE PacxoAbl
Ha haHzpeli3uHr Bo3pocnn Ha 18% no cpasHemio ¢ 2007 roAoM, YTo COOTBETCTBYeT pelueHiio (oBeTa Au-
PEKTOPOB 00 aKTUBM3aLIN YCUAWIE N0 NPUBNEYEHMIO GUHAHCUPOBAHUA. 3aTpaTbl Ha Pa3paboTky rpaHTo-
Bbix 32AB0K B 2008 roay coctasunm 196 521 eBpo, T.e. 0CTaNNCb NPAKTUYECKN Ha TOM Xe YPOBHE, UTO U B
2007 rogy.

ynpaBneHue N aAMUHUCTPATUBHDIE PacXoabl

Pacxozbl Ha ynpasneHme 1 aAMUHUCTPATUBHYIO AeATENbHOCTL COCTaBIAM 7% OT CyMMbl 0OLLIX PACXOA0B
AFEW, wnn 580 758 egpo. Mo cpaBHenmio ¢ 2007 rofom 3aTpaTbl B TPONOPUMOHATEHOM OTHOLLIEHUI KO
BCM PACX0ZaM OCTANCh Ha TOM e YPOBHE.

[InA pa3suTuA CoBCTBEHHON MoAeny pacnpeenenua pacxofos AFEW ucnonb3yet lupextugy RI650 no
KnaccuvkaLmi pacxofios Ha ynpasneie, pekomeraoBanHyto VFL. B pacxosbl opraHi3aumy no ynpasne-
HYIIO Y AMIHVCTPIPOBAHIIO BXOAAT 3aTPaTbl Ha UCNONHUTENbHO PYKOBOACTBO, 00eCrieueHe ieATeNbHo-
CTI WTa6-KBapTUPbI OPraHy3aLmMK, GUHAHCOBBIA MeHeXXMEHT it paboTy C NepcoHanoMm, BHyTPeHHue U
BHeLUHMe (BA3 (4aCTb ioKeTa), a TakKe KOMAHAMPOBOUHbIE PACX0ZbI N4 uneHos COBETa NPEKTOpOB,
KOTOpble, B COOTBETCTBIY C NOAMTUKOI AFEWY, He MonyualoT BO3HarpaxzeHua 3a CBOI0 pabory.

Pacxopbl no (TpaHam 100% = 8 460 184 Espo

Poccua TauwmaaH
62% 10%
YkpauHa Kblproi3ctan
4% 6%
Mongosa Y36exuctan
2% 6%

. Kazaxcran benapych
8% 2%
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Pacxofbl N0 BUAAM [eATenbHOCTH 100% = 8 460 184 Espo OTyeT 0 JOX0AAX M pacxofax no coctoAHuio Ha 31 nekabpa 2008 roaa

2008 2007
EBPO EBPO

Y(ﬂyFM CTOPOHHUX
. OpraHm3aLii
14% [loxozbl 0T cOBCTBEHHOTO COOPa CPeAcTB 198 385 493 280
. (8331 C 06UIECTBRHHOCTbIO [loxoabl 0T COBMECTHbIX MeponpuATHil 4875271 4381875
W KOMMYHUKaLuu
i 1% [loxoabl 0T MepoNpUATI APYTUX OpraHi3aLmii 64087 0
3 (ybcuan npaguTensCTs 3369643 2692572
aTPATbl Ha NepcoHan
25% Mpoune aoxofbl (68135) 80332
Texuueckoe obecneuenie
. W CHbKeHIE OUCoS BCET0 10X010B 8439250 7648060
4%
[podwnakTuka, neyenue, yxoa 1 noaLepxKa
ig&”“ %ﬁr;m’g’u‘mf“'“ . ﬁﬁ}f”‘“ 09ycos npy BUY-nHdeKwm A1A yA3BUMBIX Tpynn 3892038 3191369
2% (MVH, ceKkc-paboTHUKOB, OCYMKIEHHDIX)
Kamnarun 8 (MU 264929 303589
lpodunakTika nepeaaun BIY ot matepu 2681680 2466575
pebeHKy (BKniovas 3akynkw)
banaHcoBblii 0TyeT NO cocToAHMI0 Ha 31 ekabpa 2008 roaa [KT / KoHcynbTupoBaHve 439635 411443
Pa3BwTye HoBbIX NPOEKTOB 348078 279667
2008 2007
EBPO EBPO Bcero pacxoz0B Ha ycTaBHYI0 AeATeNbHOCTD 7626360 6652643
TekyLLe 060poTHbIE aKTUBbI 1383 583 3aTparbl Ha COBCTBEHHbIN cOop cpeacTB 56 545 47913
OoHzb! B HANAYMIA HA LIEAM OPraHu3aLn 20700 37829 3aTpaTbl Ha Pa3paboTky 3aABOK 196521 184981
(ybcuann K nonyyernio 8336737 13582442 Ha r0Cy/APCTBEHHbIE PAHTbI
[lpyriie akTvBbI K nonyyeHmio 108 102 204 862
Bcero pacxo0B Ha npuBeyeHue GUHaHCMpOBaHNA 253066 232893
Bcero akuBoB 8466922 13825716 Pacxo/ibl Ha ynpaB/eHite 1 AMUHICTPUPOBaHMe 580758 540650
HanuuHble cpeacTBa 11 IKBUBANEHTDI 1491162 2512474
BCET0 PACX0[10B 8460184 7426186
BCET0 AKTIBOB 9958 084 16338190
banaHc 40x010B 1 pacxonioB (20934) 221874
(pencTBa B CBOOOAHOM PacnopsmxeHuin 517051 577 855
3ape3epBpOBaHO Ha CieLabHbIe Lenit 1383 583 Pacnipepenetie puHaHCOBbIX pe3ynbTatos B 2008 roay:
(peacTBa B BOOOAHOM PACMOPAKEHNN (85021) 221874
Beero [PEEIIAE 518434 578438 3ape3epBYPOBaHO Ha CMELMANbHBIE Lenn 800 (30204)
BRI G A /I3MeHeHnA B MaTepuanbHbIX akTIBaX (800) 30 204
Jlonrocpoutble 06A3aTeNbCTBA M0 CyBCHaMAM 1473514 6999927 Ueneatie Gorab 64087
KpatkocpouHble 00A3aTebCTBa No Cybcanam 7784495 8673000
| R—— 17553 86825 Bcero pacnpeneneHo GuHaHcoBbix peynbratos B 2008 rogy(20 934) 221874
Bcero o6A3aTentcTs 9375562 15759752 |  OBoOpenue ayauTopos
CokpaLLieHHas BepcvA GUHAHCOBOIA OTYeTHOCTH 33 2007 roa, NpefCTaBneHHas Bbilue, 6bina NoAroToBeHa

Ha 0CHOBE NOMHOI GMHAHCOBO 0TUETHOCTI, 006peHHoii CoeTom AnpekTopos AFEW 19 mad 2009 roaa.
BCEF0 MACC1BOB 9958 084 16338190 AyauTopckas komnanua KPMG Accountants N.V. Bbizjana 6630r0B0pouHO NOROXUTENbHOR 3aKAi0ueHie B

OTHOLUEHII JJaHHOI ¢WHaHCOBOI oTueTHOCTU 19 mad 2009 roga. 2 1
ToaoBoit oruer 2008
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CotpynHukn AFEW

AFEW nocTosHo paboTaer Haj pa3suTiieM HOBbIX 1 paclupeHiem JeiCTBYIOLLMX NPOEKTOB, NpUBNeKas
1A 3TON0 KBANMOUUMPOBAHHbIX CMIELMANVICTOB, KOTOPbIe BHOCAT CBOI BKNaz B 6opboy ¢ BIY/CMIJom 8 pe-
rvioHe. B 2008 roay B AFEW paboTanu 113 uenosek (B BOCbMY CTpaHaX perioHa U Mex/iyHapoaHoM opu-
ce B Hugepnanpax). Mo coconkmio Ha KoHey 2008 rofa cambiM MHOTOUACTEHHBIM HALMM
NPeACTaBUTeNbCTBOM ABAAETCA 0MC B LleHTpanbHoil A3uu — 46 uenosek (pernoHanbHblii ouc B Ama-
Thl 1 NPe/ICTaBUTENbCTBA B Y30ekucTate, Kbiprbi3crare u Tamkukictare). B poccuiickom oduce B Mockse
paboTaioT 38 uenosek. PervoHanbHbiii 0duc B Kiese (YkpauHa) HacunTbiBaeT 15 uenoBex niioc elile ABa
cotpyanuka B Mongose. B MexayHapoaHom oduce AFEW paboTaior 12 uenosek — 8 8 Amctepaame, 3 B

AFEW Kak paboToziateib CTPeMHTCA K TOMY, UT00bl 06eCnieunTs paBHble BOSMOXHOCTH AN1A BCEX COTPYAHM-
KOB. HaLLv Konnerut MmeloT pasHblil MPOGECCOHANbHBIIA OMbIT, OHY YUMAUCH 1 MPUOBPETANN OTIIT B Pa3Hbix
cTpaHax. B oducax AFFW paboTaioT MecTHble 11 MHOCTPaHHble CNeLManycTbl 3 CTpaH EBpocoto3a, BocTou-
Hoit Eponl, LienTpanbHoii A3um 1 CLUA. Mbi crapaemca obecneunts onTumanbHble ycnoBia Ana paboTsl
1 IPEANOKUTD KOATIETaM HEOOXOAMMOE 00yYeHIe ANd Pa3BUTIAS IX Kapbepbl 1 NPOGECCUOHANbHbIX HaBbi-
K08. poLiecc NpodeccronanbHoro pocTa NPOUCKOAUT NOCTOAHHO: COTPYAHIKM KTUBHO NOCELLIAIOT TPeHNH-
11, NPOXOAAT UHANBMAYaNbHOE 00yueHie, yUacTBYIOT B AUCTAHLIMOHHBIX IPOEKTAX 11 MMEIOT BO3MOXHOCTD
Da3BYBATH KAPbEPY BHYTPH OPraHU3aLMiL.

«To, uto AFEW c ycnexom yAaeTca ycTaHaBAMBaTb KOHTAKT C Hanbonee yA3BUMbIMI COLMAnbHbIMI
Tpynnamu, 03Hauaet AnA MeHs, uTo 3Ta OpraHM3aLmA UMeeT camble A06pble HamepeHua. fl Haua-
na pabotatb B AFEW pupeKTopom no pa3BuTii nporpamm, noToMy 4To MOil MHTEpeC NexuT B 06-
NacTH CORepMaHINA 1 CyTU eATENbHOCTI OPraHM3aLyi i MeponpUATHIA, KOTopble NO3BONAIOT HaM
TecHo paboTaTb C HalLeii LieneBoil ayauTopueli n 4OCTUraTh CTOALLMX Nepes Hamu Lieneid. Me Hpa-
BUTCA MCKaTb HOBble MOAXOAbI ANA YCTaHOBNEHNA (BA3eiA € LieneBbIMI rpynnamu AFEW — Hanbo-
nee yA3BNUMbIMIA NIAbMI B Hallem 06LecTBe» (AHKe BaH [lam, AMPEKTOp No NporpaMmmHoii 1
onepaTuBHON AeATeNbHOCTH, MeXAYHapOAHbIit ouc, AMcTepaam).

Mockge 1 18 Anmarb.
I Il

«[1ATb net paboTbl B opuce AFEW B LieHTpanbHoii A3m — 370 6bi NOUCTIHE YAVBUTENbHBIIA ONbIT
B Moel U3HM. fl paj, uTo MHe NOCYACTAMBUNOCH CTaTb YacTbio APYHOIA komaHabl AFEW, coctos-
LLielf 13 Mpe/iaHHbIX CBOEMY AefTy CNeLManicToB v NPU3HAHHbIX TaKOBbIMI CO CTOPOHbI MApTHEPOB.
3HaH1A 1 yMeHIA, KoTopble A MoNyyun Bo Bpema A0AToro nyTeluectua BMecte cAFEW, octatotca
60/1bLUMM MCTOUHIKOM BLIOXHOBEHSA B Moeii noBceHeBHoii paboTe B InobanbHoM GoHze» (Huko-
na KaHTo, bbIBLUMIA pernoHanbHblil aupekTop, LieHTpanbHan A3us).

A6aymapxna Canto » Ailbek MambeTbaeB « AitxkaH [loopoHbekoBa « Anekcanap bectuk « Anekcanap Cycnos « Anekcangpa
TopocaH « AnekcaHppy Tapacos « Anekceit be3pykoB « Anekceit Jlakees « Anua Abgenb Mottane6 « AnbiHail PcangutoBa «
Anactacua ApxkaHukoBa « AHacTacua Cobonesa » AHactacua LLlebapanHa  Anapeii Auppees « Auppeit YxeH « Auppuii Ocaa-
yuit « Augpuii Mpotononos « AHke BaH [lam « AHHa baxkeHoBa « AHHa [lonrux « AHHa KomapoBa « AHHa KyapAwoBa « Apka-
Ani puropbeB « Apkaamii TepelweHko « ApTyp OBcensaH « baypxaH Mycynos « bepmet Huasbekosa « bopuc CMupHOB «
Banuxa 3uABnaanHoB - Banecca Oynnep « Bepa [lute « Buktopua TioTionmk « Bnagummp Mo3Hep « Bnagucnas XBaH « [aHu-
bek Wkbae « [ynblana KatTaxogxaesa « [leHuc byauno « lennc lakano « xeitmc Hona « lunapam Bapucosa « lunbLuor
Mynatos « Iunbadpy3 Ubparumosa « imutpuii Peuros « Imutpuii Ycenko « Ekatepuna KopuH-TnotpoBcbka « EkatepuHa
KykywkuHa « Ekatepuna CmupHoBa « EkatepuHa XapnamoBa « Enena AranoBa « EneHa boauwitany - Enena Bockpecenckan «
Enena [lemuenko - Enena 3aitueBa - Enena BaHoBa « EneHa TeHeta - EneHa flkoBnesa « KaHHa XaupoBa « MaHbin Monga-
nuesa  Mubek TneyneHoa - 3apema Kapabaesa » 304 bapTeHeBa « ikpom UbparumoB « UnoHa BaH e bpaak « ipuHa be-
pexHoBa « MpuHa Kpawexunxukosa « Mpuna Mucapesa - Mopmypos Kenxaes - Moct Bax aep Meep - Motam Cutcma
Kanepua J1aBpoBa « Kupa CyneiimanaH « Kupunn LLiep6utut « Kupomupaut lynos « Kcenna Bonkosa « Kappu [un « Kapun



«MHe 04eHb HPaBUTCA, YTO HALLA OPraH3aLUA UCNONb3YET NOAX0AbI, AAANTUPOBAHHbIE K MECTHO-
My KOHTEKCTY, B KOMOUHaLMM C MeXyHapoaHbIM OnbIToM. [l MeH 3T0 peanbHoe MecTo pa-
60Tbl 11 06yueHus. BaxHo 1 T0, B KaKiX yCIIoBUAX Mbl paboTaem — Nput 0rpaHiyeHHbIX pecypeax, ¢
aKLIEHTOM Ha paboTe C yA3BUMbIMY FpynnamiA, ¢ yuactiem fiofieit pasninyHoro KybTypHOro npo-
UCXOXAEHNA 1 HaMepeHueM AelicTBUTeNbHO M3MeHNUTb XW3HK Ntopeil. Ecin 06 3Tom byzeT 3HaTb
JI0CTaTOUHO KOMUYECTBO Ifeil, Mbl CMOXeEM 3OdEKTUBHO NPOAONKaTh Hallly paboty» (Motam
(uTcma, 3amecTuTeNb AMPEKTopa Mo CBA3AM C 00LYECTBEHHOCTbIO, MeXAYHAPOAHbIA oduC,
Amcrepgam).

«KauectBo TpeHuHroB AFEW Bcerga npou3BoAuno Ha MeHs 6onbLuoe Bnevatnenue. Hawm tpexe-
pbl pa3pabaTbIBaloT v NPOBOAAT yueOHble nporpammbl no Bonpocam BUY-uHekLmum v apyrum
Temam, nonyyas NONOKMTENbHbIE OTKIMKM OT BHELUHIX CNELIANICTOB, KOTOPbIE HA3bIBAKT HALLIM
TPEHUHTY HOBATOPCKUMU, NNI0A0TBOPHBIMIA 1 NOAIE3HBIMIA. fl CUNTak, UTO Mbl IMAEPHI UMEHHO B
310M. Kpome Toro, BHyLLUTENbHYI0 YaCcTb HaLleil IporpamMMHOii AeATENbHOCTI COCTABAAET C03/1a-
Hite MHGOPMALIMOHHBIX MaTepUasoB, UTo CTaBUT HAC B OAMH PAZ € BeAYLLMMU MHOOPMALMOHHO-
06pa3oBaTeNbHbIMY OpraHu3aunamu B pervoke» (Kpuit CapaHKoB, pervoHanbHblii COBETHUK,
Knes).

«AFEW — nepeaoBas opraHu3auua B Bonpocax npodunakTikin KOMHGeKLMN Cpeay rpynn nosbi-
LeHHoro prcka nhduumposaxua BIY n ry6epkynesom. AFEW urpaeT nuanpytoLLyio ponb B Koop-
ANHauun peatenbHocTv B 06nacti BUY-undekumm, Tybepkynesa u Hapkonotpebnenua B YUC u
rPaXAAHCKIX CrcTeMax 3paBooxpaHeHus» (Hatanba BexHuHa, nporpaMmHblil coBeTHuK no BIY-
nHekumn/Tybepkyne3y n npoektam B YUC, LienTpanbHas A3us).

«fl noutw Wwectb net pabotaio B AFEW 1 MHe 0ueHb NpUATHO BUAETD, Kak NPodeccioHanbHo pac-
TYT YUaCTHUKM, POXOAAT NyTb OT BOJIOHTEPOB /A0 pykoBoAALMX no3vuuii B HIO. U koraa ctaHo-
BUTCA TPYCTHO, A YMAt0 0 TaKX MPUMEPaX, AYMato 0 NHAAX, KOTOPbIe Kaxablil leHb NOMOTakT
ZIpYrm, B KaKoii 6bl CUTyaLmu OHM HY OKa3anucb» (Bepa [uTe, nporpammHblil COBETHUK, LieHT-
panbHas A3us).

XomxkuH « Jlapuca 3BoHapeBa - Jleiinu Apudynosa « Jleca HoBakoBckas « Jluza bepe3uHa « Jlunapa Axmea3aHoBa « Jllo6oBb
Heuaega - Jliopmuna Maiictar « Jliogmuna (rpenbuiosa « Niogmuna Tutapenko « Maknan CytonfykoBa « MapuHa Yepkacosa «
Mapua KocymaH - Mapua Pakutuna « Muxann Bonuk « Muxaun Xapos « Muxaun Xagaes « Hasrynb [[xymanuesa « Hasu Apy-
TIoHAH « Haunb HacputamnoB - Hacnba 3amposa « Hatanusa Xogakesuy « Hatanba BexxHuHa « Hatanba MuBoBa « HatanbAa
MoiiceeBa - Hatanbsa (tapoctenko - Hatanba LLymckasa  Hermat Xypcangos « Hennu Bunorpagosa - Hemat A3u3oB « Hukona
KaHTo » OkcaHa aBnoBckas « OkcaHa lMepdunbesa « Oner (umakos « Onbra Abaynnaesa » Onbra banabekosa « Onbra lHo-
3emuesa » Onbra Kynuk - Onbra Kyty3oBa « Onbra Ocaguuit - Onbra lOH « [laBen XaputoHos « [apsuHa Llapanosa  Metp Hu-
KuTeHko « Panca (renanoa « Panua Lareea « Poman [lynHuk « Pycnan Matues « Poicangpl [lemeyosa « Caogat Opunosa
(BetnaHa ApxunoBa - (BeTnaHa Banbko « Cepreii 3ackynut « Cepreit KopeHb « Cepreit Hukutut « Cepreit [lepesa « Cepreit Qe-
nopoB - Tanaiirynb bykap6aesa - TatbAHa BopobbeBa « TatbAHa [peuyxuHa « TatbAHa lMununenko « TatbAHa LLleTuHnHa « Tu-
modeli bepesu « Tonubwiox Xonnos « YnaH Coponkynos « Gapxog Caiigynnoes - Oupy3a Hopmatosa « Opank e Bond «
Xaitnap Yanu « WapodmuaanH Onpawes « Imn Kaptpait « Ipuk Tynbbekos « K0nua MoptHaa « l0nna CaBuenko « K0nua La-
6eTHuK « l0nua LLnHnbekosa « K0puii Agees « l0puii CapaHkos « Alky6 Llagnes
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CnoBapb COKpaLLeHuit

AFEW
BOMCA-CADAP
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30P

AIDS Foundation East-West — «C[J] ®onp Boctok-3anag»

Mporpammbl copeiiCTBUA yNpaBReHHio rpaHNLLAMIn 1 NPeSoTBpaLLLeHINA PACNPOCTPaHEHUA HaPKOTUKOB B LieHTpanbHoil A3um
MpoekT no 6opb6e co CMJom B LieHTpanbHoii Auu

LienTpanbHoe 6topo no npueneyenuto GuHaHmpoBaHuA

Mnatpopma no CHIKeHUHO Bpea

Mporpamma EBpokomuccun no napTHepCTBY B UHCTUTYLIMOHANIbHOM Pa3BUTM

MexayHapogHblii komuteT KpacHoro Kpecta

Mporpamma couanbHbIx npeobpasoBaHuii, MUHMCTEPCTBO MHOCTPaHHbIX Aen HupepnaxaoB

Cuctema coBMeCTHOro GuHaHcpoBaHua, MuHUCTEPCTBO MHOCTPaHHbIX Aen Hupepnanaos

LLIBefickoe areHTCTBO MeXayHapOAHOT0 Pa3BUTUA U COTPYAHUYECTBA

LleneBas nporpamma coBmMecTHoro ¢puHaHcpoBaHua, MUHICTEPCTBO MHOCTPaHHbIX Aen HupepnaHzos
(07pen KoopAVHaLMY, peanu3aLini U MOHUTOPUHTA NPOeKTa

06beanHenHaa nporpamma 00H no BUY/CTU Ty

[lletckmit gpong OOH

Ynpasnerue O0H no HapKkoTMKam 1 NpecTynHoCTH

Arentcto CLLA no mexayHapogHOMY pa3BuTHio

lonnaHackaa accoumauma bnarotBoputenbHbIx opraHi3auuii (Vereniging van Fondsenwervende Instellingen)

Bupyc ummyHopeduuuta yenoseka

BcemupHas opraHu3auua 3paBooxpaHeHus
lopHo-bagaxwiaHckas aBToHOMHaA 06nacTb, TafKMKnCTaH
[nobanbHble yaunna no 6opsbe co CMALom B Poccun
[JlobpoBonbHoe KOHCYNLTUPOBAHME U TeCTUPOBaH e
EBponeiickuii coro3

WHdekumm, nepenaiolLneca nonoBbIM nytem
OTKpbITbIiA UHCTUTYT 3040POBbA

Mpodunaktuka nepesaun BIY ot matepu pebenky
Poccuiickan Oepepauua

CuHapom nprobpeTeHHoro MMMyHopedULMTa
JKCnpecc-oLeHKa 1 pearupoBaHme

AIDS Foundation EasBPWest



KOHTAKTHAA WHOOPMALIWA

MEXYHAPOTHbI 0OUC PETVMOHANbHbIN 0OUC B LEEHTPANBHOM A3UK
Herengracht 208 050026, KazaxctaH, Anmatbl
1016 BS Amsterdam yn. Mypat6aesa, 61, 5-it 31ax
The Netherlands Ten./dakc: + 7 (727) 234-17-29
Tel: +31(0)20 638 1718
flodrosbii agpec: POCCUICKMI PETMOHATTbHBII 00MC
PO Box 75752
107140, Poccus, Mocksa
1070 AT Amsterdam B k 373
The Netherlands yn. BepxHas KpacHocenbckas,

Email: info@afew.org Ten./dakc: +7 (495) 739-26-95

WHTEPHET PEMVOHANbHbI 0ONC 1A BENAPYCU, MONJI0BbI U YKPAWHDI
http://www.afew.org 01004, YkpauHa, Knes

yn. Mywkunckas, 318, opuc 11 (3-i 31ax)

Ten./dakc: +38 (044) 234-35-16

ABTOPb

Boinyck: «CMUA Oona Boctok-3anan» (AIDS Foundation East-West, AFEW)

MoaroToBKa oTyeta: noHa BaH e bpaak, Vlotam Cutcma, Imu Kaptpaiit, Ekatepuxa CMupHoBa, IMutpuii Peunos

Tekcr: Imu Kaprpaiit

PenaktupoBaHue: Imu Kaptpaiit, Ha3u ApyTioHaH

[Jlu3aiin n Bepctka: Lieu Commun, MockBa

Ootorpadum: Bee hotorpadun u3 apxusa AFEW, kpome: 06noxka, Buktopua MantokeBuu; ctpanmua 3, Anekceit Mapukny (HxHaa cesa),
EneHa llnuman (HuxHAA cnpaa); cTpanmua 5, (Betnaqa Banbko; ctpanmua 8, Ofapka bopayH (cpesHaa cnpasa); ctpanuupl 12—13, IxoH PaHapa;
cTpanuua 16, Miogmuna Mukonenko (cpegHas Beepxy), (BetnaHa Banbko (HUXHAA 1 cpeaHAA cneBa), AHacTacua BoilTiok (HXKHAA cpaBa);
cTpaHuua 18, (BeTnaHa Banbko; ctpanuua 19, Pycnan Matues.

[laHHblil cepTQUKAT «BO3PAXKeHHil HET», BbiAaHHbIIA LieHTpanbHbIM 6iopo Hugepnaaos no npusneyerinio cpeacts (Netherlands Central Bureau for Fundraising [CBF]),
4~ 03Hauaet, uTo Opranu3aLyts (6naroTBopuTeNbHas) Gbina NoABEPrHyTa TLIATENbHOV NPOBEPKe.
c BF ™M BaxHelilwum Kputepuem oLeHKN ABAAETCA TpeboBaHMe, UToObl pacxoz Ha COAepXaHme opraHu3aumi He npesbiwwan 25% ot Bcex cobpaHHbIx peAcTs. [ipyroe Tpebo-
§ BaHue: (OBET ANPEKTOPOB AOMKeEH ObITb CHOPMUPOBAH U3 He3aUHTEPECOBAHHDIX L. [ TOr0 UT0ObI UMETb YETKOE NPefCTaBeHMe 0 GUHAHCOBOI AeATENbHOCTH
OpraHu3aLy, Kaxaplii OTYET ClieaiyeT COCTaBNATD B COOTBETCTBIAM C OAHUMM 1 TEMU e NPUHLMNAMK.
CepTudukat «Bo3paxkeHnit HeT» NpesHa3HaueH AnA HeOOMbLLMX OpraHU3aLil U OpraHU3aLii, HAUMHAOLLWX CBOK AeATENbHOCTb. KpynHble opraHu3awmy moryT 06-
VOOR patuTbeA B 6topo Ana nonyuexus nevatin (BF. 3a gononxutenbHoil uHdopmaLimeil, a Takxe And noayyeHns NoceHero CUCKa opraHu3aLii, NpoLueaLInX cepTudu-
GOEDE DOELEN  Kauuto, 06paLuaiitecs no Tenedony 0900 2025592 (Hugepnanabl) unv Ha caiit B untepHete — www.cfb-keur.nl.

(OTueT JOCTyneH Ha caiite www.afew.org Ha aHTINIACKOM, TONNAHACKOM U PYCCKOM A3bIKaX.
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