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General information about the project 

Poltava 

Chernivtsi 
Kirovohrad 

Kharkiv 

teenagers 14-19 y.o. 

young people 14-25 y.o. 



General information about the project 

68% 
32% 

36% 

4,300 clients 

27% 

≤ 20 y.o. 

11% 

> 14 y.o. 

73% 

≥ 19 y.o. 



General information about the project 

Services provided 32,119 

HBC+ (34)  

HIV+ (11)  

STIs+ (4)  



Client profile (14-19 y.o.) 

Adolescents are not oriented towards cognitive activity. Logical thinking is 
poorly developed, disturbed attention. There is a low level of self-control 
and self-esteem (rather applies to girls).  

They are in a permanent conflict with the society 
and their family. There is a high level of distrust 
of adults and lack of the skills of addressing 
them for help. They feel an unmet need for 
safety. They may show aggression as a defensive 
reaction. They cannot resist "mobbing". They are 
active in communicating with peers. There is 
social orphanhood.  



Client profile (14-19 y.o.) 

They use psychoactive substances in a non-systematic 
way, more often they use non-injection drugs. They 
have an average level of awareness about the 
consequences of their use.  

They are aware of the ways of HIV/STIs transmission 
(rather applies to boys). Practice promiscuity (rather 
applies to girls). They have poor skills for personal hygiene.   

They are active in long and systematic dialogues with the program's 
specialists. They may associate them with their parents. They prefer gaming 
activities.  



The key problems of adolescents 

social 

•  low level of communication in the society (especially  
    inmates) 
•  lack of skills of planning, assessing the situation and  
    identifying problems 
•  maladjusted to independent living  
•  manifestations of deviant and delinquent behavior 
•  employment problems 

medical 

early pregnancy  • 
presence of STIs  • 

consequences of PAS use  • 



The key problems of adolescents 

psychological 

low (inadequately inflated) self-esteem  • 
lack of motivation for positive behavioral changes  • 

depression (aggression)  • 
inclination to suicidal behavior  • 

legal 

•  lack of documents 
•  in-family conflicts (including violence) 
•  problems with the Law 



Toolkit 

The program for correction of 
deviant behavior 

120 hours (6 months) 

teenagers 14 y.o. and older  

The program is implemented on the outpatient basis and 
is aimed at protecting rights, social and psychological re-
socialization of a teenager, it includes additional medico-

social and legal services, social support, remote family 
support, sports and recreational services. 



Toolkit 

Raising awareness of a teenager about rights 
and duties, forming a stable position to refuse 
illegal actions, motivation to preserve health 
and life. 

Module 
«Personal Growth» 

Module 
«Rights and Duties» 

Development of an adolescent's skills of 
communicating with peers and adults, self-

organization and problem solving skills. 



Toolkit 

Development and enhancement of an 
adolescent's skills of rejecting use of PAS, 
formation of motivation to change the 
behavior. 

Module 
«Reproductive Health» 

Module 
«Psychophysiology» 

Forming a teenager's model of safe and 
responsible sexual behavior and the skills of 

obtaining medical and social services. 



Toolkit 

Interactive Game  
«FROM KNOWLEDGE  

TO SAFETY» 

90 minutes 

teenagers 14 y.o. and older 
(6 teams/2) 

The main idea of the game is expressed with the slogan: «Be 
able to explain in order to know how to live». When 

explaining a certain phenomenon in his/her own words, the 
teenager becomes aware of its essence and articulates 

his/her thoughts, develops communication skills, learns to 
explain complicated terms in a language understood by 

his/her peers. The game is facilitated by experienced 
specialists after the thematic lectures to consolidate and 

correct knowledge of socially negative diseases and 
phenomena. 



Toolkit 

Preventive «QUEST» 
120 minutes 

teenagers 14 y.o. and older 
(6 teams/5) 

The QUEST is held after thematic lectures and classes in 
order to verify and correct knowledge on the basics of 

the healthy lifestyle and prevention of risky behavior, it 
develops teamwork skills and forms individual 

responsibility for the outcome. This form of work is 
dynamic, actively perceived by adolescents, involves a 

competitive aspect and various task options – from 
crossword puzzles and tests to sports competitions. 



Toolkit 

«FAMILY CONFERENCE» 
Technique 

not limited 

family members, close circle, 
friends, and others 

The method is used for resolving crisis situations where a 
teenager finds him/herself. The initiator of the conference is 
most often an interested organization, and less frequently – 

the children themselves or their parents. The specific 
feature of this method is that the family develops its own 

plan and, thus, undertakes full responsibility for its 
implementation. Besides, when a family sees no way out of 

this situation and its resources are not enough, experts offer 
their assistance for successful implementation of the plan. 



Toolkit 

An invited independent facilitator organizes and conducts the conference. 
 

A family conference is held in the 3 phases: 

Preparing the conference 

Monitoring of the plan's implementation 

Holding the conference:  

•  introduction 
•  exchange of information 
•  personal time 
•  presenting the plan 



Toolkit 

«TREE OF LIFE»  
Technique 

not limited 

teenagers 14 y.o. and older  

The method was developed primarily for working with trauma 
(bullying at school, parents' divorce, family violence, etc.). It 
helps to build the story of a child's life, of the child's special 

skills, abilities, hopes and dreams, and about how these skills, 
abilities, hopes and dreams emerged and developed, it help 
the child to put into words what he/she has experienced, as 

well as how he/she copes with these challenges. It is used for 
individual and group work with teenagers.  



Toolkit 

The work begins with the facilitator's discussion with the children of which 
trees they know and what particular features they may have. The 
facilitator draws on a large sheet of paper his/her own tree and explains 
based on his/her example every element of the tree (roots, trunk, 
branches, leaves, and fruits), as well as the soil surface. Next, children 
draw their own trees and offer their explanations. Every element of the 
drawing has its own interpretation. 

At the completion, adolescents experience higher self-
esteem, decreased anxiety, increased target focus. 



Toolkit 

«MIRACULOUS QUESTION» 
Technique 

not limited 

teenagers 14 y.o. and older  

Used in individual work with teenagers in order to have 
the client describe his/her life without problems and 

focus on the feelings he/she experiences – positive 
motivation for change. 



Toolkit 

In the process of counseling, the client is invited to fantasize: «Imagine 
that while YOU were sleeping, a miracle happened. You wake up in the 
morning, and the goal is achieved, the problem is solved». Then a series 
of questions are asked to the client, such as: 
How did you know that the problem was solved? 
 •  What would you feel? 
 •  How will your day start and proceed when you know  
        that the miracle happened? 
 •  What will now change in your life? 
 •  How will others notice that a miracle happened to you? 
 •  What will you do differently now?  

As a result, when the client imagines a 
«perfect image of his/her future», he/she 
is able to start moving towards achieving 
the target and addressing the problem. 



Toolkit 

«RATING SCALE»  
Technique 

not limited 

teenagers 14 y.o. and older  

It is used in individual work to diagnose the degree of well-
being/subjective state of comfort experienced by a teenager at 
a particular moment of time, based on reflective assessments 
of well-being.  This gives rise to optimism and helps the 
teenager set specific goals and find ways to achieve them.  



Toolkit 

The client is invited to mark on the 10-point scale his/her current situation 
(10 points for the perfect result, the beginning of the scale – the worst 
position), then to describe what life should be so that he/she could assess 
the situation 1 point higher.  
 

Then the client independently step-by-step describes what he/she will do 
to achieve this level of life. 



THANK YOU ALL FOR YOUR ATTENTION! 

Andriy Protopopov, 

Program Consultant 

ICF «AIDS Foundation East-West» (AFEW – Ukraine) 

andriy.protopopov@afew.org.ua  

mailto:andriy.protopopov@afew.org.ua

